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Performance Management (a.k.a.) Talent 

Management: Making the Most of Your 

Human Resources  

 

Introduction  

 

 

 

 

 

Components of Effective Performance Management  
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Plan  

 

 

 

Job Analysis  
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Position Description  
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Examples:  

Examples:  

 

 

What are essential functions?  
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Example:  

 

 

Example:   

 

 

Example:    

 

 

 

 

 

 

 

Strategies for Drafting Essential Functions:  
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Example:  

 

 

 

 

 

 

 

Example :  

 

 

 

Example:  
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Manage  
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Observe Performance

 

 

 

 

 

Tip#1: Look for Accomplishments, Skills and Style  
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Tip #2: Manage Your Biases  

Tip #3: Observe Specifics

 

 

 

Tip #4: Maintain a Big Picture View  

 

 

Coaching  
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Evaluate  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


