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March and April 2017 Meetings

March 10, MCIT, St. Paul . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9 a.m., Board of Directors 
1 p.m., Claims Committee

April 13, Embassy Suites, St. Paul. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2:30 p.m., Strategic Planning
April 14, Embassy Suites, St. Paul. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  8:30 a.m., Strategic Planning continues 

11:30 a.m., Board of Directors

Yellow Medicine County 
Commissioner Joins MCIT Board

With the departure of Lac qui Parle County Com-
missioner Graylen Carlson from the MCIT Board 
of Directors at the end of 2016, the search for his 
replacement began in January. 

The call for candidates was sent to all county com-
missioners, auditors and auditor-treasurers with a 
deadline for interested parties to submit their résu-
més to MCIT by Jan. 25. During its February meet-
ing, the MCIT Board interviewed several individuals 
for the seat. 

With a unanimous vote, Yellow Medicine County 
Commissioner Ron Antony was appointed to the MCIT Board of Directors. He 
will serve until the next annual meeting, at which time the seat will be filled by 
election. The unexpired term for this board seat coincides with the 2017 MCIT 
Annual Meeting. 

Antony was elected to the Yellow Medicine County Board of Commissioners in 
2002 and is currently serving as vice-chair. He also serves as chair on three joint 
powers boards and is chair of the Minnesota Workforce Council Association. Anto-
ny finds time to serve his community as the fire chief of the St. Leo Fire Depart-
ment and the local EMS system as a first responder.

Antony worked for Schott Corporation and Hirel Systems as a manufacturing 
engineer before pursuing a career in insurance. He currently owns and operates 
his own insurance agency in Canby, Minn., and has experience with property, 
casualty, life, health and crop coverage. 

Ron Antony

2017 Report 
to Counties 
Highlights MCIT’s 
Sustainability
MCIT representatives continue the 
annual tradition of meeting with each 
county board in the next few months. 
The meetings provide an opportunity 
for valuable discussion between the 
Trust and members.

This year's presentation focuses on the 
benefits of membership, recent claim 
trends, how claims affect rates and 
reinsurance costs, dividend experience 
and information regarding MCIT's risk 
management and loss control efforts. 
Each presentation is county specific and 
discusses the county's role in the suc-
cess of the MCIT program.

MCIT staff members look forward to 
these meetings. Commissioners and 
county staff are encouraged to engage 
MCIT during these sessions. It is an op-
portunity for members to ask questions 
about the program, as well as for MCIT 
to learn more about particular issues 
affecting each county member.
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No-cost, On-site Resilience Training 
NEW PROGRAM GIVES TIPS, TECHNIQUES FOR TOUGH SITUATIONS

In response to member demand, MCIT is 
offering no-cost, on-site training in 2017 
that builds on the information and skills 
provided in the “Fostering Resilience” 
program that debuted in 2014.

Sand Creek, MCIT’s Employee Assis-
tance Program provider, has developed 
two new training modules—one for 
employees and one for supervisors—
that help staff foster their resilience 
through building new skills and learn-
ing additional strategies to rebound 
from adversity.

“Resilience II” is a no-cost, on-site train-
ing opportunity for county members. 
Each one-hour session provides resil-
ience techniques, gives time to practice 

them and educates participants about 
how the Employee Assistance Program 
can support individuals in times of chal-
lenge or crisis.

Part 1“Resilience II: Making It Your 
Own”: This session opens with a brief 
review of what resilience is and how 
these processes can make coping with 
stress easier. Attendees then learn 
strategies to increase resilience us-
ing three different areas: thinking and 
feeling, relating and connecting, and 
noticing and responding. The second 
half of the training allows participants to 
practice techniques by applying them 
to example situations and creating their 
own resilience plans. The plans integrate 
their current resilience practices and 

About the EAP
The MCIT Employee Assistance Program is designed to help employees of MCIT 
members and their dependents access a qualified counselor to help resolve per-
sonal issues that may affect their performance at work. The voluntary program 
provides short-term, no-cost counseling services for a variety of concerns.

For more information about the MCIT EAP, members can call MCIT toll-free at 
1.866.547.6516 or visit MCIT.org/employee-assistance-program/. For consulta-
tion or counseling questions, members should contact Sand Creek directly via 
phone at 1.800.550.MCIT (6248) or online at SandCreekEAP.com.

new strategies they would like to use in 
their daily lives.

Part 2 “Resilience II: Leading the 
Way”: This is a guided conversation 
that is designed to support and encour-
age supervisors. Resilience processes 
and strategies are briefly reviewed. 
The unique situations supervisors find 
themselves in provide the basis for 
discussing systemic interactions that oc-
cur in workplaces and teaching positive 
communication strategies to increase 
resilience. The second half of the train-
ing discusses several scenarios specific 
to supervisors, along with scripts to aid 
discussions with employees. The trainer 
also facilitates a discussion where super-
visors can bring their current challenges 
to the group to apply strategies learned 
in the training.

Members can learn more about this 
opportunity at MCIT.org/employee-
assistance-program/ or by calling Sand 
Creek at 1.800.550.MCIT (6248). 

Schedule Today
County members that want to schedule 
this training should contact Sand Creek 
to make arrangements:

�� 1.800.550.MCIT (6248)
�� info@sandcreekeap.com
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NEW SUPERVISOR TRAINING: 

‘Effective Performance Management’  
April 12, Holiday Inn, St. Cloud
MCIT premiers a new seminar for de-
partment heads and supervisors April 
12 in St. Cloud. “Effective Performance 
Management” provides participants 
keys to successful employee develop-
ment along with techniques and tips for 
effectively managing difficult employ-
ment situations. Participants also learn 
how to make legally defensible employ-
ment decisions.

To create and foster an effective and 
positive workforce, supervisors must 
keep high-performing employees 
engaged and productive while encour-
aging and directing low-performing 
employees to improve.  This can be a 
challenge. “Effective Performance Man-
agement” gives supervisors the skills 
they need to be successful.

Seminar Sessions
The Basics of Performance Manage-
ment: Employee performance manage-
ment is more than just an annual evalu-
ation. It is a systematic process by which 
an employer develops and communi-
cates job responsibilities, priorities and 
performance expectations to its employ-
ees. It involves planning, managing and 
evaluating. In this session, attorneys Ann 
Goering and Erin Benson discuss the 
fundamentals of performance manage-
ment, with an emphasis on drafting an 
effective performance evaluation.

The Challenges of Being in Charge: As 
the saying goes, it’s lonely at the top. 
Chris Erickson, clinical director at Sand 
Creek, explores some of the unique 
challenges faced by supervisors, includ-
ing establishing credibility and influ-
ence, conducting difficult conversations 
with employees, balancing personal 
feelings and setting boundaries. He also 
discusses resources available to help.

Drafting an Effective Performance 
Improvement Plan: When coaching and 
performance evaluations are not hitting 
the mark, a performance improvement 

plan may be an appropriate alternative 
for an underperforming or problem 
employee. During this session, partici-
pants learn how to write an effective 
and supportable performance improve-
ment plan. 

Life in 3D: Due Process, Discipline and 
Discharge: Goering and Benson explain 
the due process that may legally be 
required in public employee discipline 
and discharge situations. They also ex-
plain how to determine appropriate dis-
cipline when necessary and how to es-
tablish a record to support a challenge 
to disciplinary actions. Participants have 
the opportunity to ask questions regard-
ing handling difficult employee conduct 
and disciplinary situations. 

Presenters
Ann Goering is a partner at Ratwik, 
Roszak & Maloney P.A., practicing in 
labor and employment law, as well as 
civil litigation. Goering has represented 
numerous public-sector entities in situa-
tions involving claims of discrimination, 
harassment and defamation. 

Erin Benson is a partner at Ratwik, 
Roszak & Maloney, P.A., practicing in the 
areas of labor and employment law, as 
well as civil litigation. She frequently 
conducts investigations into employee 
misconduct and has defended public 
entities against a variety of claims in 
both state and federal court. 

Chris Erickson, clinical director and 
member of Sand Creek’s workplace 
consultation team, has provided clinical, 
consultation and training services to 
employers and their employee popula-
tions. Some topics Erickson focuses on 
include effective communication skills 
and strategies for the workplace, man-
aging transition and change, working 
through conflict in a collaborative fash-
ion, and promoting respectful behavior 
within and across work teams.

Seminar Details
�� Date: April 12
�� Location: Holiday Inn, St. Cloud
�� Fee: $60 per person for MCIT members; 

$100 per person for nonmembers
�� Audience: All department heads and 

supervisors
�� Questions: Contact Heather Larson-

Blakestad, MCIT Communications 
Manager, at 1.866.547.6516 ext. 6430 or 
hblakestad@mcit.org

Register Now
Registration is currently open for “Ef-
fective Performance Management.” 
More information, including registra-
tion details, is provided at MCIT.org/
training-calendar/. 
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Good Stewards 
of Tax Dollars 
Control Workers’ 
Compensation 
Costs
Even with a 6.5 percent aggregate re-
duction in workers’ compensation rates 
and virtually no change in payroll or 
staff, one MCIT member saw a $123,000 
increase in its 2017 workers’ compensa-
tion contribution—a 46 percent jump 
from the previous year. The reason for 
this dramatic change is simple: the 
member’s experience modification fac-
tor (mod) increased from 0.966 to 1.522. 

When confronted with the increase, 
the member could have dismissed it or 
attributed it to a few claims that eventu-
ally will have no effect on the cost. But 
after a deeper analysis, the member 
realized it will be plagued with many 
years of higher-than-average mod rates 
and increased costs if the organization 
does not work to break the cycle. 

A rolling three-year set of payroll and 
loss data is part of the experience modi-
fication factor calculation. For example, 
the 2017 mod used payroll and loss data 
for years 2013, 2014 and 2015. The mod 
can change significantly from year to 
year, as an older year’s data is dropped 
out of the calculation and a more recent 
year’s data is added. 

Workers’ compensation is the only cov-
erage that MCIT experience rates. Each 
member’s annual workers’ compensa-
tion contribution reflects its unique 
loss experience and its commitment to 
controlling the costs associated with 
work-related injuries and illnesses.

The experience modification factor is 
calculated using a nationally established 
formula that all providers of workers’ 
compensation coverage follow. 

Because claims experience helps de-
termine the mod, controlling losses is 
important. A return to work policy, an 

aggressive safety program, active safety 
committee and leadership that sup-
ports a safety culture can influence the 
number and cost of injuries, which will 
eventually be reflected in the member’s 
claims experience. 

In recent years, the insurance industry 
has intensified efforts to control work-
ers’ compensation costs by changing 
the formula that determines the mod. 
In 2014, the increased cost of medical 
care and inflation forced the industry to 
adjust the formula to reflect better the 
cost of work-related injuries. 

This was followed by additional empha-
sis on employers with a high frequency 
of reported claims. This has translated 
into more cost for those employers that 
do not take loss control seriously and 
make minimal effort to reduce costs 
once a claim occurs.

Break the Cycle
Experience rating tailors the cost of 
workers’ compensation coverage based 

on the characteristics of the employer or 
the employer’s risks. An increase in the 
mod is designed to collect more money 
to pay claims, but it also serves to get 
the attention of the employer. 

Employers can choose to pay more for 
coverage or manage this cost through 
measurable and meaningful programs, 
such as safety committees, safe work 
practices, return to work initiatives, 
transitional/light duty work assign-
ments, etc. MCIT members that want 
to decrease the cost of coverage and 
reduce losses have access to a team of 
professionals and a variety of resources 
to help reduce losses. 

The focus of MCIT’s loss control team is 
to help members eliminate or reduce 
risks that expose employees to injury 
and illness. Today, loss control consul-
tants routinely work with members 
to develop individualized services to 
identify issues and develop strategies 
to reduce injuries. MCIT loss control 
consultants help members:

The mod is calculated based on past losses. When multiplied by the calculated 
base contribution, the mod acts as a credit or debit. Ideally this ensures the 
proper contribution is collected for future losses. A mod of 1.0 indicates ex-
pected past loss experience; below 1.0 is better than expected, and above 1.0 is 
worse than expected. For example: 

�� County A: standard contribution of $200,000 x 0.9 mod factor = $180,000

�� County B: standard contribution of $200,000 x 1.1 mod factor = $220,000

�� County C: standard contribution of $200,000 x 1.0 mod factor = $200,000

Mod in Action
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�� establish safety programs.
�� identify hazards by conducting workplace 

safety surveys and preparing reports.
�� conduct ergonomic assessments.
�� interpret OSHA standards. 
�� evaluate and analyze employee injury data.

MCIT loss control consultants also par-
ticipate in safety committee meetings, 
conduct safety training and provide 
written loss prevention resources. Build-
ing a safety culture is critical to reducing 
workplace injuries and illnesses and 
must start at the top. Loss control staff 
is available to meet with department 
heads and elected officials to restart, 
reform or enhance safety programs.

Resources are readily available to as-
sist safety committees and to manage 
losses for facility management, public 
works, solid waste management, parks 
and recreation services and employees 
who work off site. MCIT members can 
also schedule defensive driving train-
ing for their employees that is delivered 
either online or on site at no cost to the 
member. 

Save Money, Build Morale, 
Increase Productivity
Before an injury happens, members 
should build a culture of safety and 
support initiatives to improve safety and 
the work of the safety committee. Elect-
ed officials and department heads can 
participate in risk management training, 
recommend training designed to help 
employees avoid injuries, encourage 
employee participation in training ses-
sions and promote accountability for 
safety at all levels. Investments in safety 
today can yield big savings in the future. 

MCIT staff is available to assist members 
in their loss control efforts. Contact 
MCIT toll-free at 1.866.547.6516. Loss 
control consultants can provide more 
information about a member’s perfor-
mance or assist with efforts to reduce 
work-related injuries and illnesses and 
their costs. The MCIT workers’ compen-
sation team is available to help mem-
bers find creative solutions to transition-
al work or return to work options.

Workers’ compensation claims 
involving law enforcement per-
sonnel continue to increase in 
frequency and severity. Deputies 
and correctional officers/jailers 
report injuries from spitting/
biting (blood borne patho-
gens), slips/trips (knee and back 
sprains/strains), concussions 
(altercations with prisoners) 
and training exercises. To help 
members manage these injuries 
and illnesses, MCIT recently hired 
Keith Ternes as a loss control 
consultant dedicated to working 
with sheriff’s offices. 

A centerpiece of this effort is the 
introduction of the Training Safe-
ty Officer Program. Its purpose 
is to help reduce injuries during 
training activities, the second 
leading cause of injuries for MCIT 
law enforcement personnel. 
Members interested in learning 
more about this should contact 
Ternes at 1.866.547.6516.

Law enforcement departments 
are often reluctant to return 
injured personnel to their pre-
injury positions, citing concerns 
about the officer’s ability to 
perform essential functions 
without further injury to him- 
or herself or injury to others. 
Without return to work options 
or transitional job duties, the 
county’s mod faces the possibil-
ity of sizeable increases. 

Over the years many counties 
have found temporary, light duty 
jobs for recuperating law en-
forcement personnel throughout 
the county’s operations. MCIT 
workers’ compensation claims 
adjusters and the nurse case 
manager are available to discuss 
job options to help personnel 
remain at work, thereby reduc-
ing the cost of the injury. 

Resources Help 
Reduce Law 
Enforcement Injuries

‘How to Conduct 
an Employee 
Investigation’

TRAINING FOR HUMAN RESOURCES

May 17-18, Best Western Kelly Inn, St. Cloud
Presented by William J. Everett, Attorney
$100 per person for MCIT members 
Register: MCIT.org/training-calendar/

Allegations of employee misconduct 
can run the gamut from an inappro-
priate comment to the exceptionally 
serious and require the employer to 
respond appropriately. The investiga-
tion must be fair, thorough and comply 
with the law. This fast-paced two-day 
seminar helps members meet these 
requirements.

Participants learn:

�� strategies for approaching topical areas, such 
as allegations of harassment, workplace bully-
ing, computer misuse and theft.
�� the impact various laws have on an investigation.
�� techniques to manage media and public 

scrutiny of an investigation.

Seminar provides practical skills to:

�� determine when an investigation is necessary.
�� plan an investigation.
�� use documentary and physical evidence 

effectively.
�� interview witnesses.
�� document findings properly.

Training is designed for:

�� human resource professionals who have 
a desire to begin conducting their own 
investigations.
�� seasoned professionals who want to hone 

their investigative skills.

More information will be available at 
MCIT.org/training-calendar/ later in 
March. Members who have questions 
about this event can contact MCIT Com-
munications Manager Heather Larson-
Blakestad at 1.866.547.6516 ext. 6430 or 
hblakestad@mcit.org.

Register early: Space is limited 
to the first 30 individuals!
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Stop Tick Bites 
to Prevent 
Lyme Disease
With spring’s arrival, member employees 
may find themselves outdoors for many 
reasons such as tending to reopened 
parks and checking water quality in 
lakes and rivers. Working outside also 
means that employees may be exposed 
to ticks that may carry disease. Though 
instances of tick-borne illnesses, such 
as Lyme disease, fluctuate from year to 
year, the number of cases overall have 
been increasing since 2000, according 
to the Minnesota Department of Health. 

This trend does not need to continue. 
Risks associated with tick bites can 
be managed effectively with careful 
identification, tick bite prevention and 
removal best practices, and prompt 
reporting of tick-borne diseases.

Watch for Tiny Terror
Of the 13 tick species in Minnesota, the 
one of greatest concern is the black-
legged tick, also known as the deer 
tick. The deer tick is the only tick specie 
in the state known to transmit Lyme 
disease. If left untreated, the bacterial 
infection can spread to joints, the heart 
and the nervous system. Most cases of 
Lyme disease can be treated success-
fully with antibiotics.

Deer ticks have a brownish red body, 
black head and black legs. They are 
small. Adults measure around one-
eighth inch long, while the nymph is 
just under one-sixteenth of an inch.

These ticks are most active from May 
through July. But milder seasons can see 
ticks emerge earlier and stay active lon-

ger with additional cases of Lyme disease 
occurring in September and October.

Tips to Prevent Tick Bites
The best offense to tick-borne diseases 
is a good defense. Employees who work 
outside should follow these best prac-
tices during tick season:

�� Use of a chemical repellent effective against 
ticks on clothing and skin. Reapply per the 
manufacturer’s recommendations.
�� Wear clothes that limit skin exposure.
�� Wear light-colored clothing so ticks are easier 

to see.
�� Tuck pant legs into socks. 
�� Avoid vegetation. Ticks tend to hide in brush 

and leaf litter on the ground and grab onto 
people or animals as they pass. 
�� Frequently check for and promptly remove 

ticks from the body, clothing or gear.

To remove a feeding tick: 

�� Use fine-tipped tweezers to grasp the tick as 
close to the skin’s surface as possible.
�� Pull upward with steady even pressure. Do not 

jerk or twist the tick; also do not squeeze the 
tick’s body excessively.
�� After removing the tick, clean the area with 

soap and water.
�� Never crush a tick with one’s fingers. Either 

save the tick for testing or dispose of the tick 
by flushing it down the toilet, wrapping it 
tightly in tape or submerging it in alcohol.

Report Bites Right Away
If an employee has reason to suspect 
that he or she has been bitten by a tick 
in the course of work-related duties, 
the member should file a First Report 
of Injury with MCIT as soon as possible. 
If flu-like symptoms or a rash develops 
and treatment is needed, the member 
should inform MCIT as soon as possible. 

The MCIT workers’ compensation claims 
representative will contact the employ-
ee and employer for additional informa-
tion as needed. 

Take Advantage of Tick Resources
The Minnesota Department of Health and the Centers for Disease Control and 
Prevention websites provide several resources to help raise awareness of and 
educate about ticks and tick-borne illnesses. Items include tick identification 
cards, posters and brochures, which are useful for short training sessions (a.k.a. 
toolbox talks).
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REMINDER: 

EEOC Wellness Regulations Became Effective in January
By Scott Wold, Attorney at Law, Hitesman & Wold P.A.

Among other things, the Americans 
with Disabilities Act (ADA) generally 
restricts an employer’s ability to make 
disability-related inquiries of employees 
and to require employees to undergo 
medical examinations. There are various 
exceptions to these restrictions, includ-
ing an exception for inquires and ex-
aminations that are part of a voluntary 
employee health program. Employer-
sponsored wellness programs are an 
employee health program under which 
employers may, in certain circumstanc-
es, request employees to provide medi-
cal information (e.g., complete a health 
risk assessment) or undergo a medical 
examination (e.g., biometric screening) 
on a voluntary basis.

The Equal Employment Opportunity 
Commission (EEOC) issued regulations 
in May 2016 that identify when a well-
ness program that requests or obtains 
medical information will be consid-
ered voluntary. The EEOC’s regulations 
became effective as of the first day of 
the first plan year beginning on or after 
Jan. 1, 2017. Employers with wellness 
programs should take steps now to de-
termine whether the EEOC’s regulations 
apply to their wellness programs and, if 
so, ensure they are in compliance. It is 
the employer’s responsibility to ensure 
its wellness program complies with the 
regulations.

Note: These EEOC regulations apply 
only to wellness programs that involve 
a request for medical information from 
employees, whether through question-
naires, screenings, etc. Furthermore, 
the EEOC has confirmed that asking 
whether an employee uses tobacco is 
not the type of inquiry that triggers ap-
plication of these regulations.

To be compliant with the ADA as inter-
preted by the EEOC, a wellness program 
that involves medical inquiries or exami-
nations must satisfy all of the following 
general requirements:

1. The wellness program must be reasonably 
designed to promote health or prevent disease 
(e.g., information obtained must be used to 
alert individuals about health risks and/or to 
design programs to treat conditions common 
among the employer’s workforce).

2. Employees cannot be required to participate.

3. The employer cannot retaliate or take any 
adverse employment action against employ-
ees who do not participate.

4. Coverage under a group health plan or a ben-
efit option within a group health plan cannot 
be denied or limited for employees who do 
not participate (other than through permitted 
incentives).

5. Any incentive or reward provided for participa-
tion cannot exceed 30 percent of the cost of 
coverage under the employer’s group health 
plan (or if the employer does not offer one, a 
particular group health plan available from the 
public exchange) per person who participates 
in the program.

6. The employer and the program must ensure 
any health information obtained under the 
program remains confidential.

7. Employees must be notified of certain rights 
prior to the collection of information (the EEOC 
has provided a sample notice).

Caution: The EEOC regulations regard-
ing wellness programs are just one set 

of legal requirements that might apply 
to an employer-sponsored wellness 
program. Other potentially applicable 
requirements include the ADA reason-
able accommodation rules, Health Insur-
ance Portability and Accountability Act’s 
(HIPAA) health status nondiscrimination 
requirements for wellness programs, 
HIPAA’s privacy and security require-
ments, and Genetic Information Non-
discrimination Act’s restrictions on the 
collection and use of genetic informa-
tion. Care must be taken to determine 
and comply with all of the legal require-
ments applicable to wellness programs. 
Compliance with the EEOC regulations 
does not ensure compliance with these 
other laws (and vice versa).

Please contact MCIT at 1.866.547.6516 
or legal counsel if you have any ques-
tions about the regulations, or if you 
need assistance determining whether 
the EEOC wellness program regulations 
apply to your wellness program and/or 
bringing your program into compliance 
with the regulations.

© 2016 Hitesman & Wold P.A. Reprinted with permission. 
Originally posted to HitesmanLaw.com Nov. 28, 2016, as 
“Reminder—EEOC Wellness Regulations Become Effective 
in 2017.” 
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MCIT TRAINING EVENT 

Sidestep Risks When Conducting SWCD Business
Co-sponsored by the Board of Water and Soil Resources, 
the Minnesota Association of Soil and Water Conservation 
Districts and MCIT, this seminar discusses some of the most 
common issues that trip up SWCD district managers and 
administrative staff and provides tips for how to comply with 
laws and manage risks related to them.

Session Topics 
Spotting and Managing Red Flags in Contracts: SWCDs 
enter into a variety of contracts and legal agreements 
that could expose them to potential risks if not addressed 
properly. Issues discussed may include hold harmless and 
indemnification clauses, waiver of subrogation, standards for 
leasing equipment, waivers of liability, appropriate insurance 
requirements and verification, and terms and conditions. 

Avoid Legal Pitfalls When Hiring: Hiring a new employee 
can be a time-consuming and 
demanding process. Public en-
tities are required to navigate 
a series of laws, including fed-

eral and state nondiscrimination laws. This session points 
out some of the legal pitfalls that may be encountered by 
SWCDs during the hiring process and provides practical tips 
for making legally defensible hiring decisions.

Getting Them Right—Complying with the Minnesota 
Government Data Practices Act and Open Meeting Law: 
Speakers provide the basics of these two laws and keys 
for how SWCDs can conduct their business while comply-
ing with them. Then participants have an opportunity to 
practice applying their knowledge to various scenarios that 
SWCDs encounter frequently.

Learn More
More information will be provided later in the month at 
MCIT.org/training-calendar/ along with the online registra-
tion form. Individuals who have questions about this event 

can contact MCIT Communica-
tions Manager Heather Larson-
Blakestad at 1.866.547.6516 ext. 
6430 or hblakestad@mcit.org.

May 11, MCIT Building, St. Paul
$35 per person

Register: MCIT.org/training-calendar/




