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February and March 2017 Meetings
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Feb. 10, MCIT, St. Paul  . . . . . . . . . . . . . . . . . . . . . . . . . . .  9 a.m., Board of Directors 
1 p.m., Claims Committee

March 10, MCIT, St. Paul . . . . . . . . . . . . . . . . . . . . . . . . .  9 a.m., Board of Directors 
1 p.m., Claims Committee

MCIT Board Officers, Committee Assignments Change
The departure from the MCIT Board 
of Directors of Lac qui Parle County 
Commissioner Graylen Carlson left a 
chair open at the Jan. 13, 2017, meeting 
of the board. It also set the stage for a 
change of officers and membership on 
several committees. 

The election of officers was the first 
order of business at MCIT’s organiza-
tional meeting. The board was quick to 
re-elect incumbent Chair Scott Sanders, 
Watonwan County Commissioner, and 
Vice Chair Felix Schmiesing, Sherburne 
County Commissioner. In recognition 
of his tenure on the board and commit-
ment to MCIT, board members unani-
mously elected Polk County Commis-
sioner Don Diedrich to the position of 
Secretary-Treasurer. 

This is Sanders’ fifth year as chair. He 
joined the board in 2005 and served as 
Secretary-Treasurer from 2012 through 
2013. He has served on the Governance 
Committee (2006-2010), Claims Com-
mittee (2007-2016), Personnel Commit-
tee (2011-2016) and the Audit Commit-
tee (2014-2016).

Schmiesing joined the board in 2007. 
He served as Secretary-Treasurer during 
2012 and assumed the role of Vice Chair 
in May 2013. Schmiesing has served 

on the Governance Committee (2012) 
and now serves on the Claims Commit-
tee (2009-2016), Personnel Committee 
(2008, 2013-2016) and Audit Committee 
(2014-2016).

Diedrich joined the MCIT Board of 
Directors in 2011 and has served on the 
Governance Committee since 2012.

2017 Committee Assignments
With MCIT reorganization and software 
conversion in full swing and the roll out 
of new coverage (data compromise/
CyberOne) Sanders commented on the 
value of continuity in board committees 
before making appointments for 2017. 
Committee assignments remain the 
same as last year with vacancies (due to 
Carlson’s departure) being filled by Wash-
ington County Auditor-Treasurer Kevin 
Corbid on the Personnel Committee and 
Stearns County Auditor-Treasurer Randy 
Schriefles on the Claims Committee. 

The members of the 2017 Claims Com-
mittee are Sanders, Schmiesing, Waseca 
County Commissioner Dan Kuhns 
and Schreifles. The Claims Commit-
tee's responsibilities include reviewing 
claims data and individual claims that 
have broad effects on MCIT and/or its 
members and litigation strategy for indi-

vidual claims, and considering requests 
for settlement authority.

Members serving on the 2017 MCIT 
Governance Committee include Cass 
County Commissioner Richard (Dick) 
Downham, Diedrich, Brown County 
Administrator Charles Enter and Corbid. 
These individuals routinely consider 
changes to MCIT’s governing docu-
ments, namely the joint powers agree-
ment, coverage document and bylaws, 
and reviews new services and products. 

The 2017 Personnel Committee mem-
bers are Sanders, Schmiesing, Enter and 
Corbid. This committee is tasked with 
the evaluation of the executive director, 
overseeing MCIT’s employee compensa-
tion and benefit plans, hearing em-
ployee grievances, ensuring that MCIT’s 
personnel policies are current and assist-
ing the executive director as needed. 

2017 Meeting 
Schedule of the MCIT 
Board of Directors
Regular meetings of the MCIT Board 
of Directors will be held the second 
Friday of every month except in 
November when it will be held Nov. 
9 so as not to conflict with Veterans 
Day and December when it will be 
held Dec. 4 in conjunction with the 
Association of Minnesota Counties 
conference. The meetings convene 
at 9 a.m. at the MCIT Building in 
St. Paul. The Claims Committee 
convenes its meetings at 1 p.m. fol-
lowing the regular meetings of the 
MCIT Board of Directors.



MCIT Board of Directors Scott Sanders–Chair, Commissioner, Watonwan County; Felix Schmiesing–Vice Chair, Commissioner, Sherburne 
County; Donald Diedrich–Secretary-Treasurer, Commissioner, Polk County; Kevin Corbid, Auditor-Treasurer, Washington County; Richard Downham, 
Commissioner, Cass County; Charles Enter, Administrator, Brown County; Dan Kuhns, Commissioner, Waseca County; and Randy Schreifels, Auditor-
Treasurer, Stearns County.
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Program Helps Reduce Training 
Injuries for Law Enforcement
Given the diverse activities of law en-
forcement, it is noteworthy that training 
is one of the leading causes of injuries 
for MCIT member officers. Training inju-
ries for law enforcement staff from 2013 
through 2015 cost the program more 
than $1 million in direct costs, such as 
wage replacement, medical expenses, 
rehabilitation and retraining. The 
number of reported injuries during this 
three-year period was 10 times greater 
than for the previous three years.  

The direct costs of these training injuries 
include medical treatment and lost 
wages but do not account for the softer 
costs that affect the employer, such as 
the cost of overtime to cover shifts, lost 
productivity, diminished morale or the 
need to make other accommodations 
for the employee or office. 

The increase in training injuries can be 
partially attributed to the rise of more 
realistic and scenario-based approaches 
to training. Providing officers with “real 
life” situations helps hone skills but 
can increase the likelihood of injury. 
Reducing the realism of training could 
make training safer, but it would also 
limit its effectiveness. Implementing the 
Training Safety Officer (TSO) Program 
for these exercises can result in effective 
training with reduced injuries.

MCIT will soon release the Training 
Safety Officer Program for members, 
which is taken from the national 
award-winning program developed by 
the League of Minnesota Cities Insur-
ance Trust, the Association of Training 
Officers of Minnesota and multiple law 

Board Vacancy to 
Be Filled Soon
The deadline for eligible indi-
viduals to apply to serve on the 
MCIT Board of Directors was 
Jan. 25, 2017. The Nominating 
Committee is screening appli-
cants for the board to interview 
at the February meeting. The 
board hopes to have this pro-
cess completed in time for the 
new board member to attend 
the March board meeting. 

Serving on the 2017 Audit Commit-
tee are Sanders, Schmiesing, Corbid 
and Schreifles. The Audit Commit-
tee meets with MCIT’s independent 
audit firm to discuss projects and 
workflow of the annual audit prior 
to the initiation of the audit, re-
views any issues of concern relative 
to MCIT’s financial responsibilities 
and reviews the results of the an-
nual audit prior to its presentation 
to the MCIT Board. Sanders and 
Schmiesing serve on this commit-
tee as board officers. 

Board Information Posted 
to Website
Members can find the agenda of 
coming meetings by visiting MCIT’s 
website MCIT.org under About 
MCIT. The agenda is posted a week 
before the meeting. Approved 
board minutes are also posted on 
the MCIT website.

MCIT Board Offices, Committee 
Assignments Change ... 
continued from page 1

enforcement and public safety depart-
ments. The program helps reduce 
injuries by having a designated safety 
officer work in tandem with the training 
instructor to plan, set up, observe and 
review the training session with a focus 
toward safety without compromising 
the effectiveness of the training.

Flexibility of TSO Program 
Benefits Users
One of the attractive aspects of the TSO 
Program is its flexibility. Some steps can 
be combined, and not all components 
must be implemented at once. A study 
from the International Association of 
Chiefs of Police demonstrated a sig-
nificant reduction in training injuries 
with only the inclusion of a short safety 
lecture immediately prior to the train-
ing session. 

Agencies that incorporate at least some 
of the steps of the TSO Program, such 
as a safety briefing, can reduce injuries. 
However, agencies that have incorpo-
rated all of the TSO Program steps have 
found the largest reductions in injuries. 

Schedule a Meeting
MCIT Loss Control Consultant Keith Ternes, 
who focuses on assisting MCIT member 
law enforcement agencies, is meeting 
with sheriffs throughout the state to intro-
duce the Training Safety Officer Program 
and provide assistance in implementing 
it. Members interested in learning more 
about the TSO Program or who want 
to schedule a meeting with him should 
contact Ternes toll-free at 1.866.547.6516 
ext. 6466, or kternes@mcit.org.
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LAND USE DECISIONS

How to Build a Good Record
By Jay T. Squires and Scott T. Anderson, partners, Rupp, Anderson, Squires & Waldspurger P.A.

Most challenges to county land use 
decisions involve on-the-record review. 
This means that it is critical that coun-
ties: 1) understand what the record is; 
and 2) assure that a good solid record 
exists, so most likely the challenged 
decision is upheld.

What Is the Record?
The record consists of all the evi-
dence considered by the county 
when processing and making land 
use decisions. It includes the applica-
tion, reports, letters, correspondence, 
submittals, minutes and the findings 
of fact of the board. 

It may include documents that were not 
submitted at the hearing or in con-
junction with the application but were 
received previously and referred to or 
testified to in conjunction with the ap-
plication. Photographs of a site are part 
of the record. And observations from a 
site visit, if reduced to writing, are part 
of the record.

Why Is the Record Important?
When a court considers a challenge to 
a land use decision, it is attempting to 
determine not only whether the deci-
sion was based on a legally sufficient 
reason(s), but also whether there are 
facts in the record to support the rea-
sons. Thus, it is necessary to have good 
findings or reasons supporting a deci-
sion, and it is critical that there are facts 
in the record supporting the findings. 

Stated another way, a board’s findings 
may look great on their face, but if there 
are no record facts to support the find-
ings, then the decision is vulnerable. 
A good record prevents a challenging 
party from introducing new issues and 
facts in court. In this regard, courts have 
indicated that parties are prevented 
from introducing new issues and facts 
into the mix when the record is clear 
and complete. 

Because the county controls the pro-
cess, it is generally to a county’s advan-
tage to prevent the introduction of facts 
and issues not considered by the board 
in making its decision. Also, an adequate 
record and good findings as a part of 
the record assure the burden remains 
with the challenging party to prove the 
challenged decision was unreasonable. 

To the contrary, where the record is inad-
equate—particularly where findings are 
inadequate—courts have indicated the 
burden shifts to the county to demon-
strate the reasonableness of its action. 
Which party carries the burden can often 
influence the outcome of the case.

Whose Obligation Is It to Create 
a Good Record?
As the administrative agency, it is the 
county’s obligation to compile and 
establish the record. Ultimately if litiga-
tion occurs, the county is required to 
transmit the record to the court. Where 
the litigation is in the court of appeals, 
such as a challenge to a conditional 
use permit decision, the appellate rules 
require the transmission of the admin-
istrative record at a certain point in the 
proceedings. And where the litigation is 
in district court, traditionally, the district 
court establishes timelines for transmis-
sion of the record as well. 

Practical Tips
The following are a number of practical 
tips to ensure that the record is clear 
and complete.

1. Tape the meeting: An audio record of 
a meeting is important because it can 
be reduced to transcript form. Having 
a transcript of sorts (or detailed min-
utes) generally constitutes a clear and 
complete record.  As discussed above, 
this assures that the opposing party will 
not be able to introduce new evidence 
during litigation that was not provided 
during the county proceedings.

2. Make notes/minutes of site visits: 
Commonly facts are uncovered in a 
physical inspection of property. These 
observations are not facts and do not 
become part of the record until they 
are reduced to written form. Make sure 
there is a written record of the facts. 
This may take the form of a separate 
memo, of separate minutes of the site 
visit, or of facts or observations recited 
at the meeting where the decision is 
made and preserved in the minutes of 
that meeting.

3. Control the dissemination of docu-
mentation at hearings/meetings: Com-
monly applicants and audience mem-
bers hand out letters and documents 
at meeting at which an application is 
being considered. Unless the particular 
document or documents are clearly 
identified in the meeting minutes, it 
can sometimes be unclear whether a 
document was in fact submitted. Best 
practice is to have either staff or the 
board chair read into the record what 
documents have been submitted and 
received at the meeting.

4. Maintain control: Contentious land 
use applications can be challenging. 
People often talk over one another. As a 
situation gets more escalated, the likeli-
hood that the record of the proceedings 
will get muddled increases. Use signup 
sheets for speakers to be recognized. 
Require all speakers to identify them-
selves before giving testimony. By keep-
ing proceedings as orderly as possible, 
a county can minimize confusion in 
identifying the parameters of the record 
and what it contains.

5. Assure that the motion on the appli-
cation is clear: Upon completion of the 
hearing process, it is the board’s obliga-
tion to act on the application and state 
the reasons for the proposed action. The 
best approach is to have a motion made 

Continued on page 8
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DRONING ON:  
Know Risks of Operating Unmanned Aircraft for Government Business
By Jennifer Wolf, MCIT Senior Staff Counsel for Risk Control

MCIT receives an increasing number 
of inquiries regarding government 
use of unmanned aircraft systems 
(UAS), commonly referred to as drones. 
Drones have the ability to aid govern-
ment entities in many ways: mapping, 
surveillance, and search and rescue, to 
identify a few. However as with any new 
technology, the use of drones does not 
come without risk. 

For example, a drone could:

�� strike property and damage it (worst-case 
scenario, the drone could collide or interfere 
with a piloted aircraft).
�� open the government entity to a suit alleging 

invasion of privacy if it is used for surveillance 
or mapping.
�� subject the entity to potential fines and penal-

ties if it is not operated pursuant to federal 
regulations. 

Key Regulations of Drone Use
Commercial and local government 
drone use is regulated by the Federal 
Aviation Administration (FAA). Recently 
the FAA issued new guidelines for drone 
usage. Public entities operating a drone 
must either continue to obtain a cer-
tificate of authorization (COA) or have 
the operator obtain authority under the 
new regulations commonly referred to 
as Part 107. 

Applying for the certificate of authori-
zation requires government entities to 
discuss and identify the qualifications of 
drone operators, purpose of drone use 
and place of drone use. The COA only 
applies to those drones being used for 
a government function. A government 
function is any activity undertaken by a 
government, such as national defense, 
intelligence missions, firefighting, 
search and rescue, law enforcement 
(including transport of prisoners, 
detainees and illegal aliens), aeronauti-
cal research, or biological or geological 
resource management. 

If a government entity wants to use 
a drone for a purpose other than a 
government function as defined, the 
operator would need authority under 
Part 107.

A COA allows drone use in two ways:

1. Use within a defined block of airspace for a 
specific purpose. It may include special allow-
ances unique to the proposed request

2. If it is a “blanket COA,” it generally permits 
nationwide flights in Class G airspace at or 
below 400 feet with some restrictions/bans 
from airports, night flight and operation over 
people and buildings. 

 If the government entity seeks to 
operate under Part 107, it needs to 
follow all of those appropriate rules 
and regulations. Generally to operate 
under Part 107, the individual operat-
ing the drone must obtain a “remote 
pilot in command” certification. Like 
with the COA, there are limitations and 
restrictions to drone usage, such as the 
UAS must remain in visual line of sight 
(VLOS); daylight-only operations (or civil 
twilight); maximum altitude 400 feet 
above ground level or if on a structure 

higher than 400 feet, within 400 feet of the 
structure, to name a few.

Develop Policies for Use
Any government entity that seeks to oper-
ate drones should create the appropriate 
policies and procedures regarding their use. 
The entity should also consider identifying 
operator qualifications to ensure that the 
operators are fully versed in the appropriate 
federal and/or state regulations.

Renting, Contracting Considerations
If a government entity leases—rather than 
owns—the drone and operates it, the entity 
still may need to obtain the appropriate au-
thority to operate it. However, government 
entities may avoid the need for obtaining 
a COA or Part 107 licensure by contracting 
with a private commercial drone operator. 

When contracting with a commercial drone 
operator, the government entity should 
require and verify that the operator has 
either Section 333 exemption from the FAA 
or authority under Part 107. Without one of 
these, the operator may not legally operate 
the drone.

Also when entering into a contract, the gov-
ernment entity should pay special atten-
tion to insurance requirements, specifically 
whether the policy covers aviation activity 
or whether specialty coverage should be 
required. The entity should also ensure the 
defense, hold harmless and indemnification 
provisions are broad enough to address the 
unique risks associated with drone use and 
all risks are appropriately transferred to the 
private operator. 

MCIT Coverage and Drone Use
If an MCIT member uses a drone for official 
government business, MCIT coverage 
would respond as follows.

�� Property: MCIT provides coverage for physical 
damage to a member’s drone under Electronic Data 
Processing (EDP) if the drone is scheduled. Failure 
to schedule results in no property coverage.
�� General liability: Most claims for property dam-

age and bodily injury caused to others are excluded 
under the Aviation Activity exclusion. However, 
MCIT provides coverage for physical damage and 
bodily injury caused to a third party by a member’s 
drone if the drone is being used for specified law 
enforcement activities, such as search and rescue 
operations, criminal apprehension and public 
safety actions to address immediate threats to 
human life or property. 
�� Public employees liability: MCIT provides cover-

age for claims alleging wrongful acts (violation of 
civil rights) arising from a member’s use of a drone. 
This coverage is subject to standard exclusions, 
such as claims alleging an intentional act or mali-
cious or criminal act. 

Generally, failure to operate the drone pur-
suant to FAA regulation or for personal use 
may jeopardize MCIT coverage.

Plan Ahead to Manage Risks
Drone technology may provide efficien-
cies and benefits to government entities, 
but failure to manage the risk could have 
potentially significant risks. Government 
entities should ensure compliance with 
applicable rules and regulations and that 
operators have requisite skills and training. 

Plan Now for 2017 Training Seminars
MCIT’s training events deliver practical ideas members can apply to their operations. 
Mark your calendars now and watch for registration information throughout 2017.

Effective Performance 
Management—NEW
April 12, Holiday Inn, St. Cloud
MCIT members: $60 per person
This seminar for department heads 
and supervisors focuses on the basics 
of effective performance manage-
ment. Presenters also give participants 
techniques and tips for dealing with 
challenging employment situations. 
Topics may include:
�� implementing successful coaching and 

performance evaluation practices.
�� conducting difficult conversations with 

employees.
�� effective performance improvement plans.
�� evaluating due process concerns in employee 

conduct issues.
�� handling difficult disciplinary situations, 

including employee discharge.

Sidestep Risks When 
Conducting SWCD Business
May 11, MCIT Building, St. Paul
MCIT members: $35 per person
Co-sponsored by the Board of Water 
and Soil Resources, the Minnesota 
Association of Soil and Water Conser-
vation Districts and MCIT, this seminar 
discusses some of the most com-
mon areas that trip up SWCD district 
managers and administrative staff and 
provides tips for how to comply with 
laws and manage risks related to: 
�� Minnesota Government Data Practices Act, 

including handling personnel data
�� Minnesota Open Meeting Law
�� Red flags in contracts
�� Hiring

How to Conduct an Employee 
Investigation
May 17-18, Best Western Kelly Inn, St. Cloud
MCIT members: $100 per person
Presented by attorney Bill Everett of 
Everett & VanderWiel PLLP, this seminar 
equips attendees with the knowledge 
and techniques to investigate work-
place misconduct. Attendance is lim-
ited to 35 participants, and is appropri-
ate for human resource professionals 

or those who serve in the human 
resource capacity. 

Advanced Employment Issues 
for Public Entities
June 21, Holiday Inn, St. Cloud
MCIT members: $60 per person
Various experts address risks associ-
ated with the complex obligations 
employers have to their employees 
and provide recommendations about 
ways to manage those exposures. This 
session is appropriate for public-sector 
human resource professionals, county 
administrators and county attorneys.

Balancing Leadership 
and Risks While Serving 
the Public: Next Steps in 
County Government for New 
Commissioners
Sept. 6, MCIT Building, St. Paul
MCIT members: $35 per person
By September, new commissioners have 
eight months of service under their 
belts and have encountered enough 
issues and circumstances that may have 
left them with even more questions 
than they had when they first took of-
fice. Co-sponsored with the Association 
of Minnesota Counties, this seminar 
is specifically developed for elected 
officials to enhance their knowledge 
and skills to serve the public while 
complying with laws and managing 
various risks. The seminar uses scenarios 
and work groups, giving participants 
the opportunity to practice applying 
techniques to the real world of county 
government. 

Navigating Key Land Use Issues
Sept. 13, Best Western Kelly Inn, St. Cloud
MCIT members: $60 per person
This seminar provides information to 
assist members as they navigate the 
sometimes complex land use issues 
related to planning and zoning, includ-
ing the environmental review process, 
conditional use permits, variances and 
zoning enforcement actions.
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What Happens When a Claimant 
Does Not Want Money?

The wide array of operations and 
services performed by counties has the 
potential to affect and possibly harm 
individuals in many ways. MCIT receives 
an average of 650 liability claims each 
year from individuals who allege they 
were harmed in some way by the ac-
tions of MCIT members.

Typical claims seek payment or compen-
sation for damages arising from auto 
accidents, damaged property, bodily 
injury and even the effects of an alleged 
violation of one’s civil rights. MCIT’s 
coverage is designed and tailored to re-
spond to these typical situations arising 
from public entity functions.

However, it is becoming more common 
in the public sector to see claims seek-
ing relief other than for monetary dam-
ages. For example, a recent claim from 
a former employee alleging he or she 
was wrongfully terminated demanded 
a letter of apology and to have his or 
her personnel file cleared of any hint 
of a performance issue. Another claim 
demanded training for an entire county 
department so an alleged injustice 
would never be repeated. MCIT has also 
received a series of claims demanding 
jail technology be updated to improve 
communication for the deaf inmate 
population. 

Each of these is an example of what is 
considered nonmonetary relief and is 
outside of the definition of “damages” as 
contained in the liability section of the 
MCIT Coverage Document. In addition, 
the MCIT Coverage Document contains a 
specific exclusion for suits or claims seek-
ing only nonmonetary relief or remedy.

Does MCIT Coverage Ever 
Apply to Nonmonetary Claims?
Often claims including demands for 
nonmonetary relief accompany de-
mands for monetary relief. When that 
occurs, MCIT notifies the member and 

advises that certain aspects of the claim 
are covered and some are not. Those 
(nonmonetary demands) that are not 
covered are the responsibility of the 
member. This communication is in 
writing and is considered a reservation 
of rights as to how coverage is handled 
pursuant to the Coverage Document. 

In these situations, MCIT investigates 
and defends the entire claim at its 
expense, but when (or if ) it comes time 
to attempt settlement, the member 
is asked to participate to address any 
remaining nonmonetary demands. 

Depending on the claim, address-
ing nonmonetary demands can play 
a significant part in its resolution and 
can require diligent preparation on the 
member’s part. Such demands are often 
personal and made out of principle by 
the claiming individual.

Occasionally MCIT receives a claim that 
seeks nonmonetary relief exclusively. A 
recent example is a claim brought by an 
individual whose application for a con-
ceal-and-carry permit was denied by the 
sheriff. In the resulting lawsuit, the only 
demand was nonmonetary: a reversal of 
the sheriff’s decision and issuance of the 
conceal-and-carry permit. 

In this situation, when there is no mon-
etary demand triggering MCIT coverage, 
the claim is not covered and is referred 
back to the member for handling.

What About Land Use Claims?
The county’s role in managing land 
use within its borders is ripe for litiga-
tion seeking nonmonetary relief. Often 
the county is in a no-win situation as 
constituents and others request a vari-
ance to zoning laws, such as expanding 
a hog farm operation, developing a 
landfill or a request to build an addition 
to a lake cabin that is in conflict with 
set-back rules. 

Counties at times face the prospect of 
litigation from the requesting party or 
the defending party depending on the 
situation and the decision before the 
board. When litigation is filed, the cases 
most certainly seek nonmonetary relief 
in the form of a reversal of the decision.

In 1997 MCIT introduced its land use 
defense coverage endorsement to 
all members. The intent of the en-
dorsement is to expand coverage for 
members to cover land use litigation 
that seeks only nonmonetary relief. At 
that time, the MCIT Board identified 
the volume of litigation arising from a 
core function of the membership and 
decided to expand coverage. 

Since its initial release, the limit of 
coverage under the endorsement has 
increased from $100,000 to $125,000 
that is applied to the cost of legal coun-
sel to defend the action on behalf of the 
member. Because nonmonetary relief 
remains at the core of the litigation, the 
county plays an important role through-
out the defense and ultimate resolution 
of the issue.

Report All Claims
Members should immediately report all 
claims to MCIT for a coverage determi-
nation. Questions about coverage and 
the nonmonetary relief exclusion should 
be directed to the member’s risk man-
agement consultant at 1.866.547.6516.

Examples of 
Nonmonetary Relief
�� Reversal of a decision: e.g., land use, 

permit
�� Letter of apology
�� Staff training
�� Purging of personnel file
�� Upgrading or implementation of equip-

ment or technology
�� Salary appeals brought by county  

officials
�� Posting notices of compliance with state 

and federal laws and regulations
�� Transferring or rehiring of employees

By Steve Nelson, MCIT Deputy Director
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Better Trained, Better Decisions, Better Results
Online Law Enforcement Training Proves Effective

Law enforcement agencies are facing 
increased scrutiny from the public, the 
media and other law enforcement agen-
cies. In this environment, it is critical to 
provide deputies the training they need 
to carry out their duties successfully and 
within the letter and spirit of the law. PA-
TROL (Peace officer Accredited Training 
Online) is an effective tool law enforce-
ment can use to provide this training.

PATROL is available anywhere, anytime 
law enforcement professionals have 
Internet-connected devices. Officers 
can take online courses to earn credits 
that meet both continuing education 
requirements and industry mandates.

Learn More About PATROL
Go to NexportCampus.com/PATROL 
for:
�� Current course list
�� Demo of the program
�� Answers to frequently asked questions

7 Reasons to Enroll
1. Peace officers stay current on legal 
issues and mandated training: PATROL 
provides a new course every month, 
covering legal changes and current is-
sues facing Minnesota law enforcement, 
10 refresher courses, five advanced lead-
ership courses and 12 classes that meet 
OSHA standards and POST mandates. 
All courses are POST accredited. 

In the past year, PATROL has tackled 
these important topics, among others:

�� responding to mental health issues in the 
field (two-part series)—one of the first 
online services to discuss this!

�� persuasion and de-escalation

�� legislative update, including body cameras, 
“revenge porn” laws, predatory offender 
information, controlled substance crimes, 
and other changes

�� legal survival skills for law enforcement

PATROL courses that meet recertifica-
tion, OSHA standards or POST man-
dates include:

�� use of force—legal issues, deadly force and 
readiness aspects
�� blood borne pathogens
�� hazardous materials (two parts)
�� AWAIR 
�� employee right to know
�� hearing conservation
�� respiratory protection
�� personal protective equipment
�� portable fire extinguishers
�� lead protection—COMING SOON!

2. Written by experienced peace offi-
cers: Former peace officers develop the 
content with input from law enforce-
ment liability professionals, insurance 
defense attorneys and local law enforce-
ment agencies. 

3. Less overtime and travel expenses: 
Deputies can complete courses within 
their shifts and at their own pace. They 
can start a program during down time 
while on duty, stop when they need 
to respond to situations and then start 
again when time allows. This helps 
reduce the amount of overtime needed 
for staff to complete required training. 
And the online delivery means no travel 
and its associated costs are required to 
participate in the training.

54 percent of PATROL 
participants use class 

information on the job at least 
weekly; another 35 percent use 
the information on the job at 

least monthly.*

4. Inexpensive: MCIT members are eli-
gible for the discounted one-year sub-
scription rate of $90 per person, which 
is about $2.50 per credit. This low price 
makes PATROL one of the most cost-
effective options for training deputies.

5. Competency monitored: Subscribers 
complete a competency quiz after com-
pleting each online course. Administra-
tion tools allow sheriffs to audit depu-
ties’ progress so they can hold people 
accountable for their training.

6. Subscriber support: PATROL custom-
er service representatives respond to 
requests for assistance within 24 hours 
of receiving a call or e-mail. The PATROL 
staff is also available to help with initial 
set up for new subscribers.

7. Easy enrollment: Sheriff’s offices  
can simply call or e-mail PATROL to 
start the enrollment process. Contact 
Kristen LeRoy at 1.800.925.1122 or 
patrol@lmc.org.

*Source: Survey of PATROL subscribers.
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Coverage Reviews Available to 
Watch on Demand
Recordings of 2017 MCIT Cover-
age Review webinars (broadcast in 
January) are available for viewing 
on demand at MCIT.org/coverage-
reviews/. Members are encouraged to 
view these, as they address key areas 
of coverage and enhancements effec-
tive this year. 

The primary contact or designee 
for each county member must sign 
a form acknowledging he or she 
understands MCIT coverage and that 
MCIT has provided opportunities to 
learn about coverage. MCIT encour-
ages county members to have their 
administrator/coordinator, auditor, 
commissioners, attorney, risk man-
ager and anyone else who deals with 
MCIT coverage watch the webinar.

Soil and water conservation districts 
and agricultural socieites do not need 

to return the participation form but 
are encouraged to view the forthcom-
ing webinar specifically designed 
for their type of organization. These 
include coverage information that is 
tailored to the particular exposures of 
these organizations and are suited for 
those who deal with MCIT coverage.

Members can access recordings of 
the webinars once they are logged 
in to the MCIT website. A copy of the 
Coverage Review booklet or webinar 
slides are available for download from 
the site. Members should have the 
booklet/slides with them while view-
ing the webinar.

After watching the coverage review(s), 
members may address questions to 
their MCIT risk management consul-
tant toll-free at 1.866.547.6516.

Land Use Decisions: How to Build a 
Good Record ... continued from page 3

complete with the findings. For example, 
“Board Member X states: ‘I move to deny 
the permit application based on the fol-
lowing findings …’” The board member 
would then identify the findings that tie 
back to the particular permit standards 
in the county’s land use ordinance. This 
assures that all members know on what 
is being voted. If a motion is made to 
approve a permit, any conditions should 
also be clearly identified. 

6. Adopt good findings of fact: Findings 
of fact are necessary when a land use 
decision is made. “Findings” constitute an 
application of record facts to the deci-
sional criteria for the application of issue. 
Best practice, for a number of reasons, is 
to adopt findings contemporaneously 
with the decision as discussed above.

By assuring that a good record exists, 
a county can make it most likely that 
its land use decisions will be upheld. 
Though it requires some effort, the ef-
fort in the end is well worth it.


