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INTRODUCTION TO PUBLIC WORKS 
LOSS PREVENTION

INTRODUCTION

1
Many of the essential functions within a public works department 

carry various levels of risk. The nature of the work and the 

equipment used can sometimes expose people and property to 

harm. Keeping employees safe and property intact is a priority. This 

guide provides information and recommendations to help recognize 

and reduce the hazards of the job and protect public entities from 

liability and loss.

Each of the topics within this guide describes the safety exposures 

surrounding equipment and work tasks common in public works 

departments. Best practices are then outlined to help educate 

employees and reduce those exposures. 
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This guide is divided into two sections. The first 

section consists of topics that target specific 

equipment or work processes. Each topic is further 

divided into two sections: the narrative and a check 

list. The narrative describes hazards related to the 

topic and then offers guidelines or best practices  

to help recognize and reduce those hazards. The 

check list can be used as a targeted safety audit. It 

can quickly identify safety hazards and allow for 

action items to be developed to remedy the identified 

exposure. 

The second section contains topics that outline policies 

and programs that should be in place as part of an 

overall safety program. These programs are required 

by OSHA and may need to be reviewed and updated 

annually or as needed. Each topic in this section is 

divided into a narrative and a checkup. The narrative 

outlines the components that are required in that 

specific safety program. The checkup is a list that can 

be used to determine quickly if all the components of 

the program are in place.

Consideration should be given to using any of the 

topics in this guide to initiate or augment regular 

safety talks (“Quick Takes” or “toolbox talks”). A Quick 

Take is a short discussion on one safety topic that is 

often held at weekly staff meetings. These discussions 

help give priority to safety and bolster previous 

training. The topics in this guide are presented with 

bulleted safety points that typically can be discussed 

within three to five minutes. 

This guide does not provide resources to address 

liability arising out of human resources policies, 

insurance coverage, contracts or other nonemployee 

injury- or property damage-related exposures. These 

exposures are often specific to an organization and are 

not well-suited to a general guide. 

Also, this guide does not cover pollution, pollution 

control or the Minnesota Pollution Control Agency’s 

policies beyond including that additional requirements 

may be necessary. Beyond potential workers’ 

compensation coverage, the MCIT Coverage Document 

excludes all liability claims resulting in bodily injury 

liability and/or property damage arising out of the 

actual, alleged or threatened discharge, dispersal, 

seepage, migration, release or escape of pollutants. 

Members are encouraged to contact their MCIT risk 

management consultant for more information about 

the scope of MCIT coverage and exclusions, and other 

risk management questions. 

This manual  is  intended for general  information purposes only and should not be construed as legal  or  coverage 
advice on any specif ic  matter .  The appropriate experts should be consulted when making decisions regarding the 
information provided in this  guide.

Questions concerning this guide should be directed to MCIT Loss Control  at  1 .866.547.6516.
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