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MCIT Board Leaders Decided for 2019
For the first time since 2013, the MCIT Board of 
Directors meeting convened without a board 
chair. The first order of business; therefore, was 
the election of officers. Most pressing was the 
election of the board chair. 

Executive Director Robyn Sykes called for nomi-
nations for board chair. Polk County Commission-
er Don Diedrich quickly motioned to nominate 
Felix Schmiesing, Sherburne County Commis-
sioner. After a second by Cass County Commis-
sioner Richard Downham, Sykes called for other 
nominations. There were none. The board unani-
mously elected Schmiesing as the chair. 

Prior to being elected chair, Schmiesing served as 
vice chair for six years. This will be his 13th year 
on the board, which makes him the longest-serv-
ing member. During 2019 Schmiesing also serves 
on the Personnel, Claims and Audit Committees. 

Schmiesing’s election to chair left the vice chair 
position open. With a motion by Diedrich and 
a second by Yellow Medicine County Commis-
sioner Ron Antony, Dan Kuhns, Waseca County 
Commissioner, was unanimously elected to the 
position of vice chair. 

Kuhns has been a member of the MCIT Board 
since 2012. This is his first time serving as an 
officer. Kuhns continues to serve on the Claims 
Committee.

The only officer that remained unchanged was 
Secretary-Treasurer Diedrich, who was again 
elected on a unanimous ballot. This will be Died-
rich’s third year in the position. Diedrich’s commit-
tee assignments have changed for 2019. He now 
serves on the Personnel and Audit committees.

With the election of officers com-
pleted, Schmiesing took his 

first official act by making committee appoint-
ments for 2019.

Claims Committee
The Claims Committee reviews reports prepared 
by the claims handling team concerning the 
frequency and severity of pending claims; reviews 
large losses; reviews litigation strategy; and meets 
with defense attorneys to review claims and to 
ratify defense strategy on large claims. Members 
are Schmiesing; Kuhns; Randy Schreifels, Stearns 
County auditor-treasurer; and Antony.

Governance Committee
The Governance Committee meets to discuss the 
addition, deletion or modification of coverage. 
The factors examined include the cost of cover-
age, reinsurance, member input, developing case 
law and any other issues that can influence cover-
age provided by MCIT. The committee considers 
changes to the MCIT Bylaws and Joint Pow-
ers Agreement if needed. This committee also 
reviews new services and products. Members are 
Downham; Antony; Charles Enter, Brown County 
administrator; and Kevin Corbid, Washington 
County auditor-treasurer.

Personnel Committee
The Personnel Committee oversees MCIT’s per-
sonnel administration, including issues related 
to employment, salary and benefits, and person-
nel policies. It also hears employee grievances 
when necessary. Members are Schmiesing, Enter, 
Corbid and Diedrich.

Audit Committee
The Audit Committee meets with MCIT’s in-
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In working to comply with the require-
ments of Minnesota Statutes, Chapter 
13D, commonly referred to as the Open 
Meeting Law (OML), MCIT members 
frequently ask whether the law applies 
to separate, individual communications 
between commissioners on the same 
subject, otherwise referred to as se-
rial meetings.

The purpose of the Open Meeting 
Law is to: 

1. prohibit actions from 
being taken at a 
secret meeting where 
it is impossible for 
the interested public 
to become fully in-
formed concerning a 
public body’s decision 
or to detect improper 
influences.

2. to assure the public’s 
right to be informed.

3. to afford the public 
an opportunity to 
present its views to 
the public body. 

What Is 
a Meeting?
In the context of the 
OML, “meeting” has 
been defined as a 
meeting between 
a quorum or more of the members 
at which members discuss, decide or 
receive information as a group on issues 
relating to the official business of that 
governing body.1 

The OML cannot be circumvented by 
having serial meetings with less than a 

Open Meeting Law May Apply 
to Individual Communications 
Between Commissioners

quorum of the members.2 In the age of 
electronic communications, what consti-
tutes a serial meeting under the law is a 
gray area. However, what is clear is a vio-
lation of law occurs if the process were 
“designed” to avoid public hearings.3

Purpose Is Key
The Minnesota Supreme Court wrote 
in Moberg v. Independent School District 
No. 284: “Serial meetings in groups of 

less than a quorum 
for the purpose of 
avoiding public 
hearings or fashion-
ing agreement on 
an issue may also 
be found to be a 
violation of [Chap-
ter 13D], depending 
upon the facts of 
the individual case.”

Therefore, county 
commissioners 
should be cautious 
in communications 
with other com-
missioners where 
they are designed 
to include less of 
a quorum but are 
intended to build a 
consensus outside 
of the meeting and 
to avoid having 

a public discussion about the issue at 
a meeting.

For example, commissioners A and B are 
talking about an issue before the county. 
In that communication, they say, “We 
agree, but we do not want to have this 
conversation at the meeting.” 

To Which Entities Does the 
Open Meeting Law Apply?
The open meeting law applies to:

�� a state agency, board, commission or 
department when it is required or per-
mitted by law to transact public business 
in a meeting.
�� the governing body of any school district, 

unorganized territory, county, city, town 
or other public body.
�� a committee, subcommittee, board, 

department or commission of a public 
body subject to the law.

The statute does not define “public 
body.” Courts have indicated that it 
is “the broadest expression for the 
category of government entities.”*
*  Star Tribune Co. v. University of Minnesota Board of 

Regents, 683 N.W.2d 274, 280 (Minn. 2004).

MCIT Board Leaders Decided  ... 
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Commissioner B says, “I will talk to Com-
missioner C. You [Commissioner A] talk 
to Commissioner D. If we get them to 
agree, we will just bring it up for a vote 
at the next meeting but not discuss it.” 

At the next meeting, the issue is brought 
up for a vote without discussion and 
passed on a 4-0 vote (Commissioner 
E was on vacation, so absent from the 
meeting). 

Under this scenario, the commission-
ers were attempting (and did) fashion 

dependent audit firm to discuss 
projects and workflow of the annual 
audit prior to the initiation of the 
audit; reviews any issues of concern 
relative to MCIT’s financial respon-
sibilities; and reviews the results of 
the annual audit prior to its presen-
tation to the MCIT board. Members 
are Schmiesing, Schreifles, Corbid 
and Diedrich.

Board Meetings
During 2019, the MCIT Board of 
Directors holds its regular meetings 
the second Friday of the month. 
Members are reminded they can 
find the agenda of MCIT board 
meetings at MCIT.org under the 
About MCIT tab. The agenda is 
posted a week before the meeting. 

Approved board minutes are also 
posted on the MCIT website.

Members are encouraged to 
contact MCIT Executive Direc-
tor Sykes at rsykes@mcit.org or 
1.866.547.6516, ext. 6408 with 
questions regarding board meet-
ings, committee meetings or other 
board issues.
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Public officials’ use of personal e-mail 
accounts for public business has unfor-
tunately given rise to allegations that 
they must be trying to hide something 
from public scrutiny. Questions have 
also been raised as to whether by using 
a personal account or server, the gov-
ernment official had properly secured 
private or sensitive government data.  

In Minnesota, many elected local officials 
have a choice between using a govern-
ment entity-provided or a personal 
e-mail account for conducting govern-
ment business. Whether officials should 
use government-entity or personal 
e-mail accounts for official business is 
ultimately a policy decision for the gov-
erning body and the elected official. 

When making this decision, there are 
a few issues to keep in mind. (These 
considerations also apply to employees 
using personal e-mail accounts for gov-
ernment business.)  

Data Retention and Retrieval
The Minnesota Government Data 
Practices Act (MGDPA), as well as the 
government entity’s records retention 
schedule, generally apply to e-mails 
involving government business re-
gardless of whether the e-mails are 
in a government-entity or a personal 
e-mail account.

Under the MGDPA, government data is 
defined as all data collected, created, 
received, maintained or disseminated 
by government entities. The MGDPA 
does not define government data based 
upon where that data is stored or its 
format (paper or electronic). Rather the 
definition of government data relies on 
whether it involves the operations of 
the government entity.

When a valid request for government 
data is made, the government entity has 
an obligation to provide access to that 
data, regardless of whether it is stored 
on the entity’s computer system or its 
official’s personal e-mail account. Failure 

Risks of Using Personal E-mail 
for Government Business

to provide access to government data 
when legally required could be a viola-
tion of the Data Practices Act.

Likewise, any litigation holds1 or litiga-
tion discovery requests2 would apply to 
e-mails involving a certain matter regard-
less if it is stored on a personal computer/
e-mail or government computer/system. 

Under the Official Records Act (Minn. 
Stat. § 15.17) and the Records Manage-
ment Act (Minn. Stat. § 138.17), govern-
ment entities and officials must make 
and preserve all records necessary to 
a full and accurate knowledge of their 
official activities. A government entity 
can only destroy official records pursu-
ant to the timelines found in the entity’s 
approved records retention schedule. 

Under these Acts, a board member 
using a private e-mail account has an 
obligation to retain and transfer any 
e-mail messages and attachments that 
are official records to the government 
entity for storage and retention. Board 
members should work with the county’s 
responsible authority to understand the 
types of e-mails that may be considered 
an official record.  Similarly board mem-
bers should work with the responsible 
authority and IT department on a pro-
cess to transfer e-mails that are official 
records for storage and retention.

Data retention and retrieval can be 
more challenging when government 
and personal data is commingled in one 
e-mail account. This can make it more 

difficult for the government entity to re-
spond to a Data Practices Act or discov-
ery request, or to secure data for records 
retention or a litigation hold.  It can also 
be more inconvenient and cumbersome 
for the owner(s) of the account.

Board members using personal e-mail 
accounts should be aware that they may 
need to give government entity staff, 
its attorneys and/or the courts access 
to the official data in that account, and 
possibly the account itself under certain 
circumstances, such as a litigation 
hold or discovery request. This can be 
particularly challenging if the personal 
e-mail account is used for more than 
just official government business.

Data Privacy and Security
Board members using personal e-mail 
addresses should be aware and take 
affirmative action to ensure the privacy 
and security of the government data, 
particularly if receiving private data 
(such as personnel data) or attorney-cli-
ent privileged communications. This may 
include confirming that the e-mail ser-
vice provider has appropriate safeguards 
in place to avert security breaches. 

Board members should also ensure no 
one has access to their e-mail accounts. 
Sharing an e-mail account with a spouse 
or another individual may raise ques-
tions about whether that individual can 
access data that he or she has no legal 
right to view or whether attorney-client 
privilege has been waived.

As a best practice, all accounts should 
have strong passwords and follow the 

continued on page 5

It's a Policy Decision
The decision of whether to use government entity, personal or outside em-
ployer e-mail accounts for official government business is ultimately a policy 
decision for the governing body. MCIT recommends discussing the topic thor-
oughly with legal counsel. Ultimately, some board members may prefer to 
have a government entity e-mail address because it is easier and more secure 
to keep official government business separate from personal correspondence 
in the event that there is a data practices request or litigation. 

More information about the use of personally owned technology for govern-
ment business can be found in the MCIT Resource “Employee-owned Technol-
ogy in the Workplace” at MCIT.org.

!
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An effective safety program requires 
everyone’s commitment in the organiza-
tion, but strategies to accomplish this 
objective can vary from one organization 
to another. Using vendors for workplace 
safety may be an option to supplement 
internal efforts, but the ultimate re-
sponsibility for the organization’s safety 
program remains with the employer.

Involving staff in and holding them ac-
countable for workplace safety and loss 
control efforts is critical for success. They 
have a vested interest in protecting their 
health, they are closest to the situations 
that pose the risk, notice issues and can 
suggest improvements. Venues, such 
as Safety Committee meetings, allow 
employees and management jointly to 
address issues and 
collaboratively work 
toward solutions.

Recognizing that an 
organization may 
have limited exper-
tise or time, outside 
resources may be an 
option to complement 
the safety program.

Outside Sources
Several technical colleges, purchasing 
cooperatives and private companies 
provide fee-based technical services to 
assist with developing safety programs, 
annual employee training and specific 

Considerations: Using Vendors for 
Workplace Safety Efforts

hazard training; writing safety programs; 
conducting safety surveys; and comply-
ing with Occupational Safety and Health 
Administration (OSHA) requirements. 

Although a third party’s technical exper-
tise may greatly assist an organization, 
solely relying on a contracted safety 
vendor rather than building internal 
knowledge can mean that safety efforts 
fall short. A vendor may be able to pro-
vide OSHA-required training and safety 
program compliance, but it may not be 
tailored to or address what is needed 
to reduce injuries and resulting claims 
unique to the organization’s operation. 

This is due to the fact that third par-
ties are not in the workplace on a daily 

basis and, therefore, 
are unable to gain 
expertise in an orga-
nization’s processes 
and culture, or keep 
apprised of issues 
and implement 
changes in a timely 
manner. Also vendors 
lack the authority to 
implement change 

and do not have the financial or personal 
interest in controlling the organiza-
tion’s losses. 

Contracting a Safety Vendor
An entity should take the following steps 
when thinking about contracting with a 

third party vendor for its safety efforts:

�� Consult with MCIT to determine what work MCIT 
can do independently or in conjunction with staff 
and/or the safety committee. This reduces the 
possibility of duplication and ensures the effec-
tive use of the organization’s financial resources. 
Entities should keep in mind that all MCIT 
services are provided as part of membership. 
�� Consider issuing a request for proposal if a vendor 

is determined to be appropriate. 
�� Ensure that the agreement is authorized by the 

governing board when a contract is needed.
�� Remember to consult with legal counsel.

If an entity is issuing a request for propos-
al, it should include:

�� the scope of on-site work, particularly differen-
tiating between the numbers of on-site training 
sessions and on-site surveys or visits included 
in the contract. This should also address how 
training for absent employees and new employee 
pre-hazard exposure required training will be 
accomplished.
�� specific written programs the vendor will develop 

and/or maintain and the price for each task.
�� the location(s) and time line for safety surveys.
�� definitions of activities such as “surveys,” “orienta-

tion” and “training,” so there is no confusion 
regarding the work that is expected from the 
vendor and what is provided by the vendor.
�� how the vendor will comply with Minnesota Stat-

utes, Chapter 13 when dealing with data related 
to employee accident and injury information.
�� insurance requirements.
�� qualifications and the level of experience 

expected of those providing services.
�� the expected role of the vendor in the event of an 

OSHA inspection and citations.
�� other services included in the contract or avail-

able for an extra fee (job hazard analysis or lock 
out/tag out program creation)
�� language that requires the vendor to indemnify, 

defend and hold the organization harmless for 
the vendor’s negligent acts.
�� consideration for a discount if the services are 

shared with other entities.

Loss Control Services Included 
with MCIT Membership
As a joint risk sharing pool, MCIT has a 
vested interest in ensuring that members 
prevent workplace accidents. MCIT recog-
nizes and addresses issues beyond regula-

How an entity specifically 
addresses safety, including 
regulatory compliance, 
varies greatly, but the 
ultimate responsibility 
remains with the employer 
and cannot be transferred 
to a third party vendor.
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MCIT is a public joint-powers organi-
zation where members contribute to 
a joint fund instead of paying premi-
ums to an insurance company. MCIT 
uses money from this fund to pay 
claims. Every loss that is avoided ben-
efits all members by preserving the 
fund. This is why MCIT gives priority 
to helping members minimize risks 
and reduce losses. 

As such, MCIT loss control consultants 
can assist members with the follow-
ing at no additional cost:

�� safety committee training and 
participation
�� property protection surveys
�� hazard identification 
�� participation in safety training
�� parks and fairground safety surveys
�� ergonomic surveys and ergonomics train- 

the-trainer

�� noise surveys
�� OSHA compliance questions and updates
�� AWAIR program and other written 

safety review
�� Slip, trip and fall awareness and training

Other MCIT no-cost services that may 
serve members’ safety needs: 

�� MCIT Video Library 
�� Minnesota Safety Council, membership 

provided to all MCIT members 
�� On-site or online Defensive Driving  

Training
�� Awareness materials including Quick Take 

on Safety training scripts and loss preven-
tion best practices guides 
�� MCIT’s website (MCIT.org)

For more information about MCIT 
loss control services, members can 
contact MCIT at 1.866.547.6516 or 
visit MCIT.org.

tory requirements that expose members 
to loss. Effective loss reduction strategies 
can have a direct impact on how much 
members contribute to MCIT for cover-
age and potentially receive in dividends 
from MCIT. 

Knowing that members may need tech-
nical assistance with safety efforts, MCIT 
offers a variety of loss control services as 
part of membership. One of these is loss 
control consultation. 

In addition to identifying workplace 
hazards and regulatory issues, five MCIT 
loss control consultants collaborate 
with members to develop strategies to 
prevent property, automobile, workers’ 
compensation and liability losses. Each 
of these professionals works strictly with 
MCIT members within an assigned geo-
graphic area or operations focus to en-
sure that members receive high-quality, 
timely loss control recommendations. 

government entity’s policies and prac-
tices for data security.

Outside Employer’s E-mail
Using an outside employer’s e-mail 
account for government business may 
be similarly problematic.3 Many busi-
nesses have policies or work under the 
presumption that all data housed in 
their accounts or servers can be viewed 
or accessed by management. There  
could be a violation of the MGDPA if the 
outside employer views private govern-
ment data, even if it is on the employer’s 
e-mail server.

If a personal or outside employer’s e-mail 
account is hacked or otherwise viewed 
by someone who should not have access 
to the government data, the board mem-
ber or official should immediately notify 
the government entity’s administrative 
staff, legal counsel and information 
technology department. The govern-
ment entity may need to investigate and 

take appropriate measures if a violation 
of the Data Practices Act or a data breach 
has occurred.

Board members who use their outside 
employer’s e-mail address for govern-
ment business should be prepared to in-
struct their employer to suspend routine 
business operations, such as automatic 
e-mail deletion, or to provide access to 
the employer’s e-mail account if there 
is a government entity litigation hold or 
records request. If an outside employer 
would be unwilling to do this, the board 
member should strongly consider using 
a government entity or personal e-mail 
account for government business.

1  A litigation hold is a written notice to employees, officials and 
other individuals instructing them to retain and not destroy 
any documents, data and other information related to an issue 
that is or may be subject to litigation. 

2  A discovery request permits a party in a lawsuit to demand 
that another party produce or permit inspection of documents 
or tangible items in its possession, custody and control. This 
could include a personal computer or e-mail account.

3  “Outside employer” refers to another organization with which 
the public official is employed.

Risks of Using Personal E-mail for Government Business 
 ... continued from page 3

Open Meeting Law May Apply 
to Individual Communications 
Between Commissioners ... 
continued from page 2

MCIT Assists Members with Their Safety Efforts

a consensus to avoid a discussion at 
a public meeting. If challenged, this 
scenario may pose problems under 
the Open Meeting Law.5 

Consult County Attorney
Whether communication can be 
considered a serial meeting is depen-
dent on each set of facts. If a county 
commissioner has questions about 
whether a communication could be 
considered a serial meeting, MCIT 
recommends consulting the county 
attorney for a legal opinion. 

1  Star Tribune Co. v. University of Minnesota Board of 
Regents, 683 N.W.2d 274, 280 (Minn. 2004).

2 Id.
3  Mankato Free Press Co. v City of North Mankato, 563 

N.W.2d 291 (Minn. App. 1997).
4  Moberg v. Independent School District No. 281, 336 

N.W.2d 510 (Minn. 1983)
5  Using a staff member or another individual to facilitate 

this conversation could also be problematic.
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With the 2019 enhancements for elec-
tronic data processing coverage comes 
increased importance on the member’s 
role in developing and maintaining a 
single EDP inventory of covered elec-
tronic equipment.

MCIT’s EDP coverage is designed to pro-
vide physical damage coverage specific 
to the unique exposures of sensitive 
electronic equipment. 

Examples of EDP equipment include:

�� desktop, laptop and tablet computers
�� servers and monitors
�� electronic voting equipment
�� network-connected printers and copiers
�� 800 MHz/ARMER equipment
�� GPS and GIS systems

Unlike building and automobile cover-
age, members are not required to 
schedule each piece of EDP equipment 

EDP Coverage Enhancements 
Require Member Action

with MCIT for coverage to ap-
ply. Instead, as a convenience, 
coverage is provided to mem-
bers on a “blanket” basis. This means 
that the member’s coverage limit and 
scope of items covered is determined by 
the total of all equipment listed on the 
internal EDP inventory. 

MCIT requires an updated EDP inventory 
annually, which establishes the equip-
ment covered and the blanket limit of 
coverage available in the event of a loss. 

“EDP inventory” is a defined term in the 
Coverage Document. It places impor-
tance on the member’s role in maintain-
ing an accurate list of all EDP equipment 
it wants covered under its blanket limit.

Updating the EDP Inventory
On April 1, MCIT will request an updated 
EDP inventory from each member’s 
primary contact. The inventory must 
include all EDP equipment—from all 
departments—that it wants covered, 
including its replacement cost value. 

Most members currently maintain a 
single EDP inventory; however, some 
members have submitted multiple EDP 
inventories for individual departments 
(e.g., sheriff’s office, highway, revenue). 

In 2019 all EDP equipment must be 
consolidated into a single EDP inventory 
and be provided to MCIT by April 30, 
and on an annual basis upon request. 

Suggested Next Steps to 
Prepare for April 1 Request
�� Review and update the existing EDP/asset 

inventories. Pay close attention to each item’s 
replacement cost value.

�� Review the 2019 Inland Marine schedules 
(provided in the 2019 Coverage Document) to 
account for and consolidate all EDP equipment 
into a single inventory. Due to changes in 
coverage, MCIT will no longer:
�� accommodate scheduling items individual-
ly because they were permanently placed/
stored at a nonmember location (this is no 
longer required).
�� allow individual departments to schedule 
their equipment separately (e.g., sheriff’s 
office and 800 MHz/ARMER equipment; 
highway department and survey equip-
ment; land department and GPS map-
ping system). 
�� allow equipment to be scheduled 
individually.

�� Record and include the following information 
for each EDP item when available:
�� item description (make, model, 
manufacturer)
�� product identification number or serial 
number
�� acquisition date
�� department or location
�� replacement cost value
�� total value of all equipment 

Members can submit their updated EDP 
inventory any time before April 30, and 
they can submit an updated inventory 
multiple times a year to ensure that the 
blanket limit of coverage accurately 
reflects the covered EDP equipment and 
current replacement cost values. 

Questions can be directed to MCIT 
Underwriting Manager Gary Severson at 
gseverson@mcit.org or 1.866.547.6516.

Coverage Changes
EDP coverage has been enhanced 
for 2019 at no additional cost 
to members:

�� Removes the $50,000 sublimit for EDP 
equipment while in transit or stored at 
a temporary location. Coverage now ex-
tends to EDP equipment at any location.
�� Eliminates requirement to separately 

schedule EDP equipment that is per-
manently placed, mounted to or stored 
at a nonmember location.
�� Covers damaged software subject to a 

$100,000 sublimit.
�� Increases the “extra expense” sublimit 

to $50,000 per claim.
�� Removes the scheduled “no one item 

to exceed” underwriting requirement.

A single updated EDP inventory is due April 30 to MCIT. It 
must include all EDP equipment a member wants covered—
from all departments—including replacement cost values.

EDP INVENTORY
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Plan Now 

MCIT’s training events are specifically designed to focus on 

loss leaders. Each session delivers practical ideas members 

can apply to their operations to reduce claims. Mark your 

calendars now and watch for registration information and 

more details throughout 2019.

Managing Law Enforcement 
Liability Risks
May 22, Best Western Kelly Inn, St. Cloud
As law enforcement operations are 
under increasing scrutiny, it is im-
portant for sheriffs to take steps to 
reduce risk exposures. This training 
event discusses several liability and 
risk management concerns unique to 
law enforcement, drawing on mem-
bers’ questions, claim trends, legal 
developments and emerging issues. 
Sessions discuss risks and provide 
practical recommendations about 
how to minimize them. This session 
is presented in collaboration with the 
Minnesota Sheriffs’ Association.

Managing the Human Resource
June 19-20, Holiday Inn, St. Cloud
This popular two-day seminar 
explores topics related to the risks 
employees pose to a public employer 
and how to manage them. The ses-
sions include in-depth discussions 
of hot-button topics and case law 
updates. The seminar covers:

�� Hiring, including Veterans Preference Act, 
reference checks, do’s and don’ts of inter-
views, and more
�� Personnel policies
�� Employee orientation
�� Laws related to data
�� Fair Labor Standards Act
�� Employee rights, including FMLA, ADA, 

USERRA, nondiscrimination
�� Performance evaluations, discipline 

and discharge

Responsible Authorities 
Training for Data Practices
Summer (tentative,) Location TBD
MCIT is exploring options for a seminar 
focused on the unique responsibilities 
and duties of responsible authorities 
and designees under the Minnesota 
Government Data Practices Act. This 
training may include sessions on 
developing data access and security 
policies and procedures; responding 
to MGDPA requests and accuracy and 
completeness challenges; and working 
with elected officials and staff to ensure 
MGDPA compliance.

County Board Meetings: Open 
Meeting Law, Data Practices 
and Managing Conflict
Aug. 8, MCIT Building, St. Paul
Co-sponsored by the Association of 
Minnesota Counties and MCIT, this sem-
inar is specifically developed for county 
commissioners to give them knowl-
edge and skills they need to serve the 
public while complying with laws and 
managing various risks. The seminar 
uses scenarios and work groups, giving 
participants the opportunity to practice 
applying techniques to the real world 
of county government. Specifically, 
“County Board Meetings” discusses:

�� Minnesota Open Meeting Law
�� Minnesota Government Data Practices Act
�� Managing conflict during board meetings

This seminar is designed for county 
commissioners. Newly elected com-
missioners are particularly encouraged 
to attend.

Regional Risk 
Management Workshops
Sept. 11, Country Inn and Suites, Mankato
Sept. 18, Holiday Inn Express, Bemidji
Sept. 19, Best Western Kelly Inn, St. Cloud
Sessions address a variety of risk man-
agement challenges facing members. 
Each presentation is designed to 
enhance existing operations and help 
develop best practices and policies 
that improve members’ risk manage-
ment efforts. Tentative topics relate to 
governance (e.g., data practices, Open 
Meeting Law), employment (e.g., 
performance management, employee 
leaves), contract risk management 
and coverage.

Navigating Key Land Use Issues
Oct. 23, Best Western Kelly Inn, St. Cloud
Land use decisions are an important 
function of county government, but 
they do not come without controversy 
and must be made within existing law 
and rules. This seminar offers advice 
about many of the most pressing land 
use concerns and issues for Minneso-
ta. This seminar is specifically designed 
for planning and zoning employees, 
county commissioners, boards of ad-
justment members, planning commis-
sion members and county attorneys.

Regional Workers’ 
Compensation Workshops
Oct. 23, Holiday Inn Express, Bemidji 
Oct. 24, Holiday Inn, St. Cloud
Oct. 30, Country Inn and Suites, Mankato
Understanding the workers’ compen-
sation process and what is required of 
the employer, employee and cover-
age provider can seem daunting. But 
it doesn’t have to be. This workshop 
provides the information members 
need to know to ensure that the 
workers’ compensation process runs 
smoothly for everyone involved. It 
also addresses how members can 
develop a successful program that 
allows injured/ill workers to remain 
working during and after recovery, 
benefiting both the employee and 
employer. Work-related post-traumat-
ic stress disorder claims will also be 
discussed. Sessions provide best prac-
tices and practical tips that members 
can easily implement.
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Coverage Reviews Available to Watch on Demand
Recordings of all 2019 MCIT Coverage 
Review webinars are available for view-
ing on demand at MCIT.org/coverage-
reviews/. Members are encouraged to 
view these, as they address key areas 
of coverage and enhancements effec-
tive this year, in particular for drones, 
class III dams and data compromise/
CyberOne coverage. 

The primary contact or designee for 
each county member must sign a form 
acknowledging he or she understands 
MCIT coverage and that MCIT has 
provided opportunities to learn about 
coverage. 

MCIT encourages county members 
have their administrator/coordinator, 
auditor, commissioners, attorney, risk 
manager and anyone else who deals 
with MCIT coverage watch the record-
ing of the live overview webinar 
(which was broadcast Jan. 17).

Soil and water conservation districts 
and agricultural societies do not need 
to return the acknowledgement record 
but are encouraged to view the webinar 
specifically designed for their type of 
organization. These include coverage 
information that is tailored to the par-
ticular exposures of these organizations 
and are suited for those who deal with 
MCIT coverage.

Members can access recordings of the 
webinars once they are logged in to 
the MCIT website. A copy of the Cover-
age Review booklet and webinar slides 
are available for download from the 
site. Members should have the book-
let/slides with them while viewing 
the webinar.

After watching the coverage review(s), 
members may address questions to 
their MCIT risk management consultant 
toll-free at 1.866.547.6516.

In-depth Reviews, Too
For those who are new to work-
ing with MCIT, particularly newly 
elected officials, MCIT provides a 
full discussion of all coverages in 
two on-demand videos available 
at MCIT.org/coverage-reviews/.

The “2019 Property Coverage 
Review” provides a complete dis-
cussion of:

�� all property coverages (including 
conditions and exclusions)
�� drone endorsement
�� data compromise/CyberOne coverage
�� employee dishonesty and faithful 

performance of duty bond.
The “2019 Liability Coverage 
Review” provides full informa-
tion about:

�� all liability coverages (including condi-
tions and exclusions)
�� the land use defense endorsement
�� all auto coverages
�� workers’ compensation


