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MANAGEMENT LOSS PREVENTION 1

INTRODUCTION

Facility management is a large responsibility that includes 

maintaining a safe environment for employees and visitors. This 

may encompass a number of locations and structures that require a 

wide variety of tasks; and involves several types of tools, chemicals 

and work environments. 

The nature of the work and the equipment used can expose 

people and property to harm. Keeping people safe and property 

protected is a priority. This guide provides information and 

recommendations to help recognize and reduce the hazards of the 

job and protect public entities from liability and loss.
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Each of the topics within this guide describes the 

safety exposures surrounding equipment and work 

tasks common in maintaining facilities. Best practices 

are outlined to help educate employees and reduce 

those exposures. 

The topics covered in this guide target specific 

equipment, work processes and policies or programs 

that should be in place as part of an overall safety 

program. Each topic includes a check list or checkup. 

Chapters related to specific equipment or work 

processes describe the risks related to the topic 

and then offer guidelines or best practices to help 

recognize and reduce those hazards. Check lists can 

be used as targeted safety audits. They can quickly 

identify safety hazards and allow for action items to be 

developed to remedy the identified exposures. 

Certain policies and programs required by the  

Occupational Saftey and Health Administration (OSHA) 

may need to be reviewed and updated annually or as 

needed. Each chapter addressing these issues outlines 

the components that are required in that specific 

safety program. The checkup can be used to deter-

mine quickly if all the components of the program 

are in place.

This guide does not provide resources to address 

liability arising out of human resources policies or 

insurance coverage. 

It addresses a few 

nonemployee injury- or 

property damage-related 

exposures, but is not a 

complete discussion of 

these exposures, which 

are often specific to 

an organization and 

are not well-suited to a 

general guide. 

Also, this guide does 

not cover pollution, 

pollution control or 

the Minnesota Pollution Control Agency’s policies 

beyond including that additional requirements may be 

necessary. Beyond potential workers’ compensation 

coverage, the MCIT Coverage Document excludes all 

liability claims resulting in bodily injury liability and/

or property damage arising out of the actual, alleged 

or threatened discharge, dispersal, seepage, migration, 

release or escape of pollutants. 

Members are encouraged to contact their MCIT risk 

management consultant for more information about 

the scope of MCIT coverage and exclusions, and other 

risk management questions. 

Quick Takes on Safety
Educating facility  
management staff to 
understand work haz-
ards and best prac-
tices is an important 
part of the organiza-
tin’s safety program. 
Quick Takes on Safety 
help management 
with this. 

Quick Takes are 
ready-to-use mini 
training scripts and 
employee handouts 
that provide succinct 
information about a specific job hazard and steps 
employees can take to keep themselves and 
others safe.

All Quick Takes are intended to be customized with 
details about the organization’s specific policies, 
procedures, equipment and circumstances.

Supervisors use Quick Takes at staff or team 
meetings. These discussions help give priority to 
safety and bolster previous training.

Members can download Quick Takes on Safety 
and handouts at MCIT.org/quick-takes-on-safety/ 
at no cost.

The topics in this guide are presented with bulleted 
safety points that can easily be used for Quick Take 
trainings and discussed within three to five minutes. 

All MCIT member 
organizations have 
a Minnesota Safety 
Council membership. 
This partnership 
gives members 
access to no-cost or 
reduced-fee safety 
services, including 
training classes and 
videos, consultation 
services and written 
educational resources. 
Visit MinnesotaSafety 
Council.org to access 
materials.


