JOB HAZARD ANALYSIS

29

Minnesota’s A Workplace Accident and Injury Reduction (AWAIR)
program requires that workplace hazards be identified, analyzed
and controlled. One technique recommended in the AWAIR
program is the job hazard analysis (JHA) or job safety analysis.

JOB HAZARD ANALYSIS

A job hazard analysis breaks down a job or process into its
component tasks and identifies hazards within the steps required
to do the particular job. Once the hazards are known, then
measures to reduce or eliminate them, such as personal protective
equipment, are identified before injuries occur. After the JHA
is complete, including required safety controls, an evaluation
should be conducted to determine if the JHA addresses all hazards
inherent in the task or process.
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Because a completed JHA has identified a job’s hazards
and corresponding safety measures, it can also be
useful for conducting accident/incident investigations
and safety training.

EMPLOYEE PARTICIPATION
A job hazard analysis offers the best results when
employees are involved in the process. Employees are
often the most familiar with the required activities for

6 Steps for Conducting a Job
Hazard Analysis
Six steps and tips for conducting a job hazard
analysis are below.
1. Break the job task into steps.

yy Watch the employee do the job and list each
step in order with employee input.
yy Begin each step with a verb, for example,“Turn
on the saw.”

particular tasks and can offer valuable insights. Some

yy Do not make steps too broad or too detailed.

tips for employee involvement include:

yy Consider videotaping or photographing the
process to review.

Discuss what the JHA process is and why.
Explain that the focus is on the task or step and not
employee performance.
Keep employees involved during the entire process
for the JHA.
Consider having members of the safety committee
participate.

yy Review the steps with the employee and consult
with other employees who do the same job.
2. Identify the hazards of each step. For

each step of the process ask:
yy What can go wrong?

yy What could be the consequences?
yy How could accidents/injuries happen?

IDENTIFYING JOBS FOR JHAs
To determine which jobs should have a JHA, consider
the following:
Jobs with the highest injury or illness rates.
Jobs where there have been close calls—where
incidents have occurred but no one was hurt.
Jobs with identified violations of OSHA standards.
Jobs with the potential to cause serious injuries or
illness, even if there is no history of such problems.
Jobs that are new to the operation or have
been changed.
Jobs complex enough to require written
instructions.
Further resources for conducting a job hazard
analysis are provided by OSHA in Publication 3071,
“Job Hazard Analysis” found at OSHA.gov.

yy What is the likelihood that an accident
would occur?
3. Review the list of hazards with employees

who do the job. Discuss how to eliminate
or reduce them, focusing on the hazards
that have the most severe consequences
and those that have the highest frequency.

4. Identify ways to eliminate or reduce

hazards:

yy Remove unnecessary steps.
yy Implement equipment changes or engineering
controls to manage the hazard, for example
installing machine guarding or exhaust
ventilation, or using different machines or tools.
yy Change how the task or process is done
when engineering controls are not possible,
for instance rotating jobs, changing steps or
providing additional training.
yy Improve personal protective equipment, such as
new gloves or different hearing protection.
yy Be specific; avoid generalizations such as
“Be careful.”
5. Correct unsafe conditions and processes:

Train all employees who do the job
about any changes and ensure they
understand the changes.

6. Review the JHA when the task or process

changes and when injuries or close calls
occur doing the task.
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JOB HAZARD ANALYSIS CHECKUP
ITEM

YES

NO

ACTION ITEM

Have jobs been identified and given priority for JHAs?
Have employees been involved in the process?
Are all of the steps of a job included and are the hazards identified?
Are all hazards assigned a level of risk?
Are recommendations included to address each hazard?
Have engineering controls been considered prior to other controls?
Have any changes to the job process/safety measures been communicated
to employees?
Has the job hazard analysis been reviewed periodically?
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SAMPLE JOB HAZARD ANALYSIS FORM
JOB TITLE:
Custodian

JOB TASK:
Blood spill clean up

DATE:
08/01/2019

Department:
Facilities

Supervisor:
Joe Anyone

Analysis By:
Jane Somebody

Required and/or Recommended Personal Protective Equipment:
Rubber gloves, goggles, face shield, shoe covers, apron (as appropriate)

Reviewed By:
Hector Inspector

Vehicle Traffic Control Required
X No:
❒ Yes ❏

Approved By:
Ima Boss

Sequence of Basic Steps
1. Control traffic

Potential Hazards
Slip on wet floor

Recommended Action/Procedure
- Use wet floor signs or caution tape
- Warn others of slippery floor
- Move slowly and carefully around spill

2. Assemble clean up materials

Bleach/chemical splash

- Gather materials for clean up: spill kit,
absorbent pads/materials, bleach, spray
bottle or mop and bucket (for large volume
jobs), biohazard container bags
- Carefully fill bottle or bucket with one part
bleach and nine parts water; must wear
eye protection and gloves when filling

3. Perform clean up

- Slip on wet floor
- Bleach/chemical splash
- Contact with bodily fluid spill
- Contact with sharps or sharp objects

- Proceed with caution around bodily
fluid spill
- Depending on severity of spill, wear rubber
gloves, goggles, face shield, apron and/or
shoe covers; ensure PPE is intact
- Avoid direct contact with bodily fluid and
waste material
- Avoid direct contact with bleach solution;
carefully apply

4. Disposal of waste

Contact with soiled clean-up materials or
sharps

- Avoid direct contact when discarding
waste materials; carefully discard
in designated waste container(s) or
sharps container
- Disinfect goggles and/or face shield
- Remove shoe covers, gloves and any other
disposable PPE and place in biohazard
bag; use inside-out technique to avoid
contact with glove surface
- Take sealed container to
biomaterials closet
- Notify maintenance supervisor of need to
dispose of biowaste

Training Requirements

Internal (within organization)

External (by outside group)

Initial and annual blood borne pathogens
training
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