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Video Series for Land 
Use Decision Making
When making land use decisions, staff 
and policymakers must consider a 
number of complex laws and ordi-
nances. To assist members in better 
understanding how these require-
ments work, MCIT has developed a 
series of four videos that focus on the 
most common areas that can expose 
a public entity to potential litigation. *

Videos can be viewed on demand at 
MCIT.org/webinars/ (must log in to the 
site). Each video is an interview with 
two attorneys that MCIT routinely en-
gages to defend claims against public 
entities for their land use decisions. 

4 Land Use Videos
60-day Rule, Paul Reuvers and Jason 
Kuboushek from Iverson, Reuvers and 
Condon interviewed: Public entities 
have 60 days in which to make a 
decision about a land use application. 
This video explains how the 60-day 
rule works and the obligations of the 
public entity under the rule. 

Variances, Kuboushek and Reuvers 
interviewed: Granting a variance for 

a piece of land can be fraught with 
controversy and risk. This 

video explains vari-

CYCLE STARTS OVER 

Reinsurance Carriers Avoid 
Public-sector Risks
In a rare move, the MCIT Board of Direc-
tors convened a special meeting after 
receiving information from the reinsur-
ance broker. Companies quoting on 
2020 liability and property reinsurance 
are demanding higher premiums as well 
as significant changes in the terms of 
agreements, such as excluding coverage 
for some members’ exposures.

According to MCIT’s reinsurance broker, 
Guy Carpenter, public entity pools such 
as MCIT are experiencing difficulties 
in placing property coverage in 2020. 
These changes are driven by large rein-
surance companies working to improve 
their financial positions. 

Smaller companies are following suit, 
further reducing options for those 
seeking reinsurance. This disruption in 
the property reinsurance market is af-
fecting MCIT. 

Property Reinsurance 
Rate Soars
Since 2010, the loss ratio of MCIT’s 
property reinsurers has been 54 per-
cent. Even with this positive loss history, 
early marketing efforts indicated few 
reinsurers were interested in quoting 
coverage for 2020. In response, MCIT ap-
proved additional markets from which 
to solicit quotes. 

After aggressive marketing efforts, 
Travelers was the only company that 
offered property reinsurance. Its quote 
of $1.8 million represents a 26 percent 
($365,000) increase in the premium 
and requires significant changes in the 
structure and terms for reinsurance 
reimbursement. 

In 2020, MCIT’s per claim retention 
increases from $500,000 to $1 million, 
the margin clause decreases from 150 
percent to 125 percent, auto physical 
damage no longer is included in the 
calculation of MCIT’s retention and most 
notably, waste-to-energy operations, 
which affects four members, is excluded.

Recognizing the lack of time for these 
four members to find alternative 
property coverage, MCIT engaged its 
broker to find property coverage for the 
operations excluded by Travelers. The 
market for these operations is not large, 
and although the experience of MCIT’s 
members has been excellent, the indus-
try has not been so fortunate. 

Preliminary cost estimates range from 
$800,000 to $1 million for coverage for 
this group. It is not the intent of MCIT to 
pass this entire cost on to the four mem-
bers in 2020. Rather, the board voted to 
use fund balance to assume 80 percent 

continued on page 2
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MCIT will present 2020 Coverage Review webinars in mid-
January. Each webinar discusses coverage changes and com-
mon questions about all coverage types. 

The one-hour live “Property and Liability Coverage Review” 
Jan. 16 at 2 p.m. is appropriate for all member types and is re-
quired for all county members to view. This webinar includes 
a Q&A session with presenters at the end. 

Separate prerecorded webinars will be available for agricul-
tural societies and for soil and water conservation districts. 
The sessions address the most common exposures for these 
member types and will be posted to MCIT.org Jan. 16.

All employees and officials who deal with MCIT coverage 
are encouraged to attend the appropriate webinar. This may 
include the MCIT primary contact, county attorney, adminis-
trator/coordinator, board members, sheriff, auditor, risk man-
ager, entity director, supervisors, etc. The coverage review is 
particularly helpful for new officials and staff.

Individual sessions detailing property and liability coverage 
will be provided as on-demand recordings for those who 

Coverage Review 
Webinars: Jan. 16

need a full review of MCIT coverage, not just changes for 2020. 
These coverage reviews will be posted to MCIT.org Jan. 16.

The primary contact or designee for each county member 
must view the “Property and Liability Coverage Review” 
and return a signed form to MCIT acknowledging he or she 
participated in the webinar and MCIT has provided opportu-
nities to learn about coverage.

Registration Details
Primary contacts will receive an e-mail invitation for the live 
“Property and Liability Coverage Review.” A registration link 
will also be posted to MCIT.org/coverage-reviews/. 

If members cannot attend the live “Property and Liability”  
webinar, they can view a recording posted to MCIT.org/ 
coverage-reviews/ at a later date.

Learn More
More information about how to register for and attend the 
live MCIT Coverage Review webinar is available at MCIT.org/
coverage-reviews/. Members who have other questions about 
the webinars or want to discuss coverage concerns, should 
contact their MCIT risk management consultant toll-free at 
1.866.547.6516.

of the cost of the premium. The board 
will hold a special meeting to review 
quotes from the specialty market for 
property coverage for these members. 

Frequency, Severity of Liability 
Claims Affect Reinsurance
The news regarding liability reinsur-
ance was equally bleak. According to 
Guy Carpenter, this reinsurance market 
also experienced significant transi-
tion in 2019. 

In response to increases in frequency 
and severity of claims, carriers are taking 
a more granular approach when under-
writing public entity business. 

Reinsurers’ pricing is influenced by the 
increased value of claims because of less 
social predictability, particularly regard-

ing claims for cyber, sexual abuse, police 
body cams, drones, jail suicides and ac-
tive assailant situations; and actual loss 
experience.

Since 2010, MCIT’s long-term liability 
reinsurer, Munich Re, experienced a 91 
percent loss ratio. Its quote for cover-
age in 2020 of $1.8 million is a signifi-
cant increase over its expiring cost of 
$921,500. At the same retention of 
$750,000, Berkley quoted a price of $1.4 
million. The board voted to accept the 
Berkley quote. 

Concerned about the significant 
increase in the liability reinsurance 
premium, MCIT’s 2020 work plan and 
budget includes the development of 
resources and strategies to address law 
enforcement liability related to jail 

operations, which is heavily influencing 
MCIT’s cost for liability reinsurance. 

Old Story Begins Again
In the late 1970s, the insurance market 
reacted strongly to its adverse experi-
ence working with public entities. 
Insurance companies either canceled 
coverage or priced their products 
prohibitively high. In response, public 
entities looked for financial alternatives 
to address their losses, which was the 
genesis of pools such as MCIT. 

Forty years later, the cycle appears to 
be repeating itself. The difference being 
that MCIT already exists and is posi-
tioned to protect members. Being part 
of MCIT, a tenured, financially solid risk 
sharing pool, ensures that members 
have cost-effective coverage as we 
weather this cycle together. 

Reinsurance ... continued from page 1
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County fairs are an integral part of Min-
nesota culture, but for fairs to be a posi-
tive force in the community, they need 
to be safe. The public puts its trust in 
agricultural societies (a.k.a. fair boards) 
to ensure that they have a positive ex-
perience when attending the fair and its 
assorted events at the grounds. 

Producing a county fair is a large re-
sponsibility that includes maintaining 
a safe environment for workers, volun-
teers, vendors and attendees, as well 
as protecting fair resources. To assist 
members with this, MCIT has developed 
the “Agricultural Society Loss Prevention 
Best Practices Guide.”

Work Toward a Safer Fair
The guide provides information and 
recommendations to help recognize and 
reduce risks and hazards associated with 
fair operations and protect such orga-
nizations from liability and loss. MCIT 
designed the guide so that agricultural 
societies can make informed decisions 
about how to protect their organization, 
property, fair goers and users of facilities. 

The book is divided into four sections: 

1. Immunity defenses related to fairgrounds, 
governance concerns (e.g., Open Meeting Law 

Guide Addresses Major Exposures for Fairs

compliance and safeguarding private informa-
tion) and Americans with Disabilities Act 
compliance: Public agricultural societies must 
adhere to various laws protecting people’s rights 
and for conducting its business in the open, 
as well as having potential immunities apply 
to their operations. Chapters discuss pertinent 
details for fair operations relative to these laws. 

2. Risk management: From working with volun-
teers, vendors and contractors, these topics 
cover a range of issues that could potentially 
be a risk and offer recommendations to limit 
or manage the exposures.

3. Loss control recommendations: Common 
activities and structures at fairgrounds are 
discussed. Topics covered target specific equip-
ment, work processes and policies or programs 

that should be in place as part of an overall 
safety program. Best practices are outlined to 
help educate staff and volunteers to reduce 
those exposures. 

4. Check lists: These can be used to determine 
quickly how well the organization is comply-
ing with laws and safety programs, as well as 
to identify safety hazards and allow for action 
items to be developed to remedy the identi-
fied exposures. 

Guide Available at No Cost
The “Agricultural Society Loss Pre-
vention Best Practices Guide” will be 
available in January for MCIT members 
at no cost. They can download a PDF 
at MCIT.org/agricultural-societies/ or 
request a printed copy be sent to them 
by contacting MCIT at info@mcit.org or 
1.866.547.6516.

Members are encouraged to contact 
their loss control and risk management 
consultants at 1.866.547.6516 with 
questions regarding fair operations 
from a safety and risk management 
standpoint. Agricultural societies should 
work with the county attorney or other 
legal counsel when setting up policies 
and procedures to ensure that they are 
in compliance with applicable federal, 
state and local laws.

WORKERS’ COMPENSATION

New Pharmacy Benefit Manager
AWPRx will become MCIT’s new pharmacy benefit manager 
(PBM) Dec. 17. A PBM has been an integral part of MCIT’s work-
ers’ compensation program since 2007. 

The PBM program is a convenient way for injured employees 
to receive prescription benefits with no out-of-pocket ex-
penses. Using the program also helps control workers’ com-
pensation costs, which affects the cost of members’ workers’ 
compensation contributions. 

Prior to Dec. 17, MCIT member employers will receive information 
about how the PBM works, including how to use first fill cards. 
The first fill card is provided to an injured employee at the time of 
the injury. An employee using this card can have medication pre-
scribed for the work-related injury/illness filled at no cost—even 
before the compensability of the claim has been determined. 

AWPRx has the ability to text or e-mail the injured em-
ployee the first fill information to ensure any prescription 
ordered until the permanent card arrives is processed 
at no cost. 

Permanent PBM cards are mailed to an injured employee 
within 24 to 48 hours of confirmation by MCIT that the claim 
is eligible for the PBM. If MCIT determines that the claim is not 
eligible for the PBM, there is no cost to the injured employee 
or the employer. The permanent card is accompanied with 
instructions about how to use the card.

Choice of Mail or Store Fulfillment
Injured employees can choose to receive prescriptions neces-
sary to treat their work-related injury/illness using a mail order 
service. Once enrolled in the mail order service, medications 
are shipped to the employee’s home via the U.S. postal service 

continued on page 5
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Several Coverage Changes Take Effect in January
Members will realize a variety of coverage adjustments in 
2020. The MCIT Board of Directors considered recommended 
changes by the Governance Committee at the November board 
meeting. Other changes are due to conditions required by 
reinsurance partners. 

All coverage changes become effective Jan. 1, 2020.* Additional 
information will be detailed in the MCIT Coverage Review webi-
nars (see page 2) and the 2020 MCIT Coverage Document.

Auto Physical Damage Updates
Several changes and updates have been made to this section:

�� Glass breakage: Members with comprehensive coverage still have the 
option of repairing damaged glass or replacing it. Because the market and 
cost for used glass has changed considerably, MCIT will no longer waive the 
deductible if a member chooses to replace damaged glass with used glass.
�� Rental coverage: Coverage for transportation expenses due to the theft 

of a vehicle relate to the cost of a rental car; therefore, during the period in 
which the stolen car is missing, MCIT will pay for a rental up to a maximum 
of $1,500, subject to a rate of $50 per day.
�� Concurrent causation exclusion: The exclusion that applies if a covered 

auto is damaged due to both a covered cause of loss and a noncovered 
cause of loss is removed. 
�� Attached equipment exclusion: The exclusion for “sound equipment” is 

replaced with one  for “equipment not attached” to the covered auto. In 
addition, MCIT is introducing a definition of “attached equipment” to clarify 
which equipment is and is not covered in the event of a loss.
�� Retaining a total loss auto: A new condition is added documenting the 

process of allowing members to retain a total-loss vehicle after an accident. 
When conditions are met, the member can retain the auto but future cover-
age is limited to liability.

Liability Exclusion for Medical Treatment
Two changes were made to this liability coverage section that 
clarify who is covered for medical services. MCIT does not pro-
vide medical malpractice coverage. A definition of “practitioner 
of the healing arts” is introduced to help clarify who is excluded 
from coverage. 

The exclusion states that any health practitioner who is li-
censed to diagnose and treat physical or mental health condi-
tions, including physicians, physician assistants, psychiatrists, 
advanced practice registered nurses, nurse practitioners and 
dentists, are excluded from coverage, and need to secure sepa-
rate medical malpractice coverage outside of MCIT. 

At the same time, the MCIT Coverage Document clarifies that 
coverage is extended to the following when not serving in a 
dedicated assignment to a hospital, nursing home or clinic 
where medical services or treatments are regularly provided: 
emergency medical technicians, paramedics, public safety 
employees, dental hygienists, registered nurses (RNs), licensed 
practical nurses (LPNs), public health nurses and home health 

aides while they are acting in the course and scope of their 
authorized capacities as employees, volunteers or elected or 
appointed officials of the member. 

Coverage changes also clarify that member employees included 
in the group immediately described above are covered if they 
have a dedicated assignment to a certified Rule 29 mental health 
center or Rule 29 mental health clinic operated by the member.

Reduction in Margin Clause for Property
As a condition of coverage by the property reinsurer in 2020, 
MCIT is reducing the 150 percent margin clause on buildings, 
contents, property in the open, contractor’s equipment and 
miscellaneous personal property to 125 percent. This change is 
in response to the hardening of the reinsurance market, particu-
larly for public entity pools, described in the article on page 1.

For many years, MCIT has offered this coverage extension to 
members as a buffer when the scheduled value of property is 
insufficient to repair or replace it after a loss. Instead of covering 
150 percent of the property’s value, MCIT will cover up to 125 
percent. Although it is still a coverage extension, it is incumbent 
upon members to take additional steps to ensure that scheduled 
values assigned to various property is as accurate as possible.

New Look, More Cyber-related Coverage
The 2020 form for cyber-coverage has a new look conforming to 
the reinsurer’s (Hartford Steam Boiler) updated policy language. 
With that comes several nice coverage extensions at no addi-
tional cost to members:

�� Introduction of electronic media liability coverage: This third-party 
liability coverage responds to claims arising from members posting infor-
mation on its website that results in unintentional defamation, violation of 
privacy and infringement of another’s copyright or trademark.

Starting in 2020, a new auto physical damage condition is that only liabil-
ity coverage is provided after a member retains autos that are total losses.
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Law enforcement agencies deploy 
dogs for diverse tasks, such as drug, 
explosive, cadaver, wildlife, acceler-
ant and mercury detection; evidence 
recovery; tracking escaping criminals 
or lost persons; searching for hidden 
suspects; and suspect apprehension. 
As a result, canines are a valuable tool 
for law enforcement agencies. 

The law enforcement agency’s invest-
ment in canines is significant, and 
coverage to protect the investment 
requires it to be unique and tailored. 
MCIT provides members with spe-
cialty canine coverage. It is a benefit 
of risk pooling: coverage that meets 
MCIT members’ need to protect this 
unique asset. 

MCIT provides liability coverage and 
property coverage for canines. Prop-
erty coverage is for the accidental 

�� Introduction of misdirected payment fraud coverage: This coverage is 
designed to cover claims arising from the member’s or its financial institu-
tion’s criminal deception and wrongful transfer of funds when duped by 
an e-mail (phishing), fax or telephone communication with the goal of 
diverting the member’s money. Coverage applies to the amount of money 
improperly transferred with an annual aggregate limit of $25,000 for coun-
ties and $10,000 for noncounty members.
�� Introduction of computer fraud coverage: Basically the same cover-

age and limits described above when the loss of the member’s money 
originates from someone’s fraudulent entry into the member’s computer 
system, using that access to add or change data so as to send a payment to 
a fraudulent address.
�� Deductible reduction: Noncounty members will see a reduction in their 

per claim deductible from $2,500 to $1,000.
�� Removal of named malicious code sublimits: Coverage for first- and 

third-party claims arising from named malicious codes has been limited 
to a sublimit of coverage under the data compromise coverage. For 2020, 
those sublimits are eliminated, resulting in having the full coverage limit 
available in the event of a claim.

Learn More
For more information about coverage, members should 
view the appropriate Coverage Review webinar. Members 
can contact their risk management consultant toll-free at 
1.866.547.6516 with questions about MCIT coverage.

* All coverage changes described are subject to the terms, conditions and exclusions of the 2020 
MCIT Coverage Document.

death of the canine. Canines need to be 
added to the property schedule for cov-
erage to apply. The dog’s name, breed, 
date placed into service and whether the 
dog is owned by the member must be 
included in the schedule. 

If the canine is owned by the member, 
both property and liability coverage 
apply. If not owned by the member, only 
liability applies.

The property coverage for each sched-
uled law enforcement canine is based 
on the year of the canine’s service life, 
according to a depreciating service life 
schedule. “Service life” is the span of time 
that a law enforcement canine is actively 
used by the member.

The first three years of the canine’s 
service life are covered at $20,000 for ac-
cidental death of the canine. The cover-

age amount depreciates every year to 
the 10th year of service life, which is 
$1,500. After the 10th year of ser-
vice, the canine is no longer covered 
under property coverage for acciden-
tal death. 

Although there is no MCIT coverage 
for injury to law enforcement canines, 
a risk management best practice is for 
agencies to establish an arrangement 
with a local emergency veterinarian 
service to care for canines in case of 
injury. This further protects the asset.

Members should contact their risk 
management consultant toll-free at 
1.866.547.6516 with any questions. 
More information about liability 
related to the use of law enforcement 
canines is discussed in the “Law En-
forcement Canine Liability” resource 
at MCIT.org/resource/.

MCIT Provides Coverage for Law Enforcement Canines

free of charge within two to eight business days from the date 
of the employee’s enrollment. 

Employees needing prescriptions are still able to purchase 
medications at any pharmacy of their choosing. AWPRx has a 
national pharmacy network comprised of more than 70,000 
pharmacies. The network includes all major pharmacy chains 
and the vast majority of local independents. 

Transition to AWPRx
Injured employees using MCIT’s current PBM, MyMatrix, will 
receive a packet from AWPRx along with a new PBM card. A rep-
resentative of AWPRx will contact these employees via phone 
to verify receipt of the card and how best to utilize the PBM. 

MyMatrix cards can be used until Jan. 1 when all injured em-
ployees using the PBM program must use the AWPRx card. 

To assist MCIT member employers and injured employees 
with questions, AWPRx has customer service representatives 
available to take phone calls. Turnaround time for inquiries 
from employees are given the highest priority and are typically 
resolved within minutes.

In 2020, MCIT will be enhancing the claims reporting process to 
provide the first fill information at the same time the first report 
of injury is returned to the employer. Members should stay 
tuned for more information about this enhanced feature.

New Pharmacy Benefit Manager ... continued from page 3
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Approximately 20 percent of all fire-
related losses among MCIT members 
are motor vehicle fires. In addition to 
putting people at risk, these fires have 
led to catastrophic property losses. 

Although it is challenging to determine 
the ignition source of many of these 
fires, many have been caused by electri-
cal components within the vehicle. 
Fortunately, the potential of a vehicle 
fire related to an electrical issue can be 
reduced with regular maintenance and 
inspections to prevent electrical arcing 
and sparks.

Maintenance, Inspections
Areas of concern include:

�� Sagging or loose wires under the vehicle, par-
ticularly near sharp corners or edges or places 
where the cable goes through the frame of 
the vehicle. Loose or sagging wires tend to rub 
against other components of the vehicle more 
often and can become frayed.
�� The effects of snow, ice and salt. These can cor-

rode the insulation of wiring or harnesses over 

Electrical Components Cause 
Many Motor Vehicle Fires

time. When vehicles arrive from the factory, 
they may not be built to handle the environ-
ment or conditions in which they will operate. 
�� The battery connection site. Occasionally 

cables become loose or fray at this location.
�� Self-resetting breakers. Consider replac-

ing these with non-self-resetting breakers. 
Self-resetting breakers can hide a problem. If 
a circuit trips a breaker, the reason should be 
identified and corrected.
�� Alterations or modified wiring. When vehicles 

ship from the factory, additional components 
such as radios, plow controls or light bars 
often need to be installed. These systems often 
require additional wiring. The quality of this 
work is highly dependent on the experience 
and skill of installers. Choose installers care-
fully; prior experience and quality work should 
be more heavily valued than cost.

Battery Disconnect Switch
Another method to help prevent vehicle 
fires is through installing battery discon-
nect switches. These cut power to wiring 
and prevent accidental discharges when 

Manage Risk Through Contracts
A way to minimize the financial effects of a vehicle fire is to 
hold third party electronic component installers accountable 
for their work. Prior to installing components or making 
modifications to vehicles, a written contract should be in 
place with installation vendors.

The contract should contain terms that:

�� describe expectations of the final product.

�� place sole responsibility for the installer’s actions with the installer.
�� make the installer’s insurance coverage primary, rather than excess to 

the member’s coverage, and at appropriate amounts. 

MCIT risk management consultants can review contracts 
from a risk management perspective. For this service and 
other information regarding contracts, members should 
contact their MCIT risk management consultant toll-free at 
1.866.547.6516.

the vehicle is not in use. When using bat-
tery disconnects consider the following:

�� Test the functionality of manufacturer-installed 
disconnect switches. Many of these are designed 
simply to prevent theft and do not actually cut 
power from the battery completely.
�� Many vehicles use diesel exhaust fluid systems 

to help control emissions. It is important that 
these fluids flow back to the tank to prevent 
freezing. Disconnecting the battery can prevent 
these systems from functioning. Waiting two to 
three minutes before disconnecting batteries in 
this type of vehicle allows the system to oper-
ate. Some disconnect switches feature a timer 
delay that disconnects the battery two to three 
minutes after the switch is flipped.

Heed Warning Signs
In addition to the previous best prac-
tices, it is important to encourage 
prompt reporting of potential problems. 
Often various warning signs have gone 
unheeded before fires occurred. Some 
of these indicate problems with electri-
cal systems, such as battery problems, 
lights not working properly, or smells of 
burning plastic or electrical insulation. 

Any of these signs should be reported 
and the vehicle taken out of service 
until it can be inspected and repaired. 
Reviewing maintenance and repair logs 
on each vehicle can help to identify 
trends or concerns.

Keeping maintenance schedules and 
records can also help identify pieces of 
equipment that may have missed regu-
larly scheduled maintenance. 

By following best practices MCIT 
members can reduce the rate of vehicle 
fires. For more information, members 
are encouraged to contact their MCIT 
loss control consultant toll-free at 
1.866.547.6516.

When modifying vehicles, such as adding plow controls, an experienced installer can help reduce 
the risk of fire due to inappropriate wiring of new equipment.
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Over the years, MCIT has stressed that members schedule 
their buildings and assign accurate replacement cost val-
ues to those buildings. This 
ensures adequate coverage 
in the event of loss or dam-
age. Having accurate sched-
uled replacement cost limits 
ensures that buildings can be 
repaired or replaced without 
the added financial stress of 
insufficient coverage.

To assist members in this ef-
fort, MCIT engages an apprais-
al firm to physically inspect 
and appraise all scheduled 
buildings above a predeter-
mined scheduled value every 
five years. The MCIT Board of 
Directors awarded a contract 
for services to valuation ex-
perts Duff & Phelps.

Southern Minnesota 
Appraised Next Year
Consistent with past practice, 
this project is divided into 
three phases over three years. 
Members in the northern third 
of the state were appraised in 2018, the middle third in 2019 
and the southern third in 2020, followed by a two-year break.

Members in the southern third of the state (see graphic  
for Phase III) can expect to be contacted by a representa-

In 2020, Final Phase of On-site Property Appraisals
tive of Duff & Phelps starting in February. Its appraisal team  
will inspect all buildings with a scheduled value in excess  

of $100,000. 

This project requires that 
members assist by providing 
access to buildings, answering 
questions and in some cases 
supplying building plans and 
diagrams. 

For planning purposes, MCIT 
will ensure that members are 
notified of the appraiser’s visit 
well in advance.

Adjustments to 
Covered Values
Any adjustments to buildings’ 
values based on the appraisals 
will be made mid-year after 
consideration by the MCIT 
Board. There will be no change 
in contribution charged for 
property values adjusted as a 
result of appraisal during the 
2020 coverage year. 

All members receive an ap-
praisal report that includes 

current photos of buildings, a detailed description of the 
structure and its features along with the current replacement 
and actual cost valuations.

Property Appraisal Phases

Phase I - 2018

Phase II - 2019

Phase III - 2020

MCIT bids farewell to retiring Prop-
erty/Casualty Claims Representative 
Jerry Conway Dec. 18. Conway has 
provided assistance to members 
since 2000. 

He began working for the MCIT pro-
gram with the third-party administra-
tor Meadowbrook Insurance Group 
and became an MCIT employee in 
late 2017 when MCIT reorganized 
and brought property/casualty claims 
administration in-house.

MCIT Claims Representative  
Jerry Conway Retires

Over the years, 
Conway has worked 
with members on 
their specific claims, 
answering their 
initial questions and 
offering assistance as needed through-
out the claim process. 

In particular Conway has enjoyed work-
ing on property claims and recently has 
developed an interest in law enforce-
ment liability issues.

He says, ”I've had support 
from all levels and all depart-
ments within MCIT, which 
has made the job easier and 
has helped establish com-
munications and a sense of 
community.“

Property/Casualty Claims 
Manager Jim Lass says, “Jerry 

has devoted himself to assisting MCIT 
members with their property and 
liability claims for many years. He has 
been an excellent colleague and men-
tor. His energy, dedication and easy 
going personality will be missed.  We 
wish Jerry the best in his retirement.”

Jerry Conway



MCIT
40 YEARS

2019
1979

Minnesota Counties Intergovernmental Trust
100 Empire Drive, Suite 100, St. Paul, MN 55103-1885

ances and the statutory requirements 
for granting them.

Conditional Use Permits, Scott 
Anderson and Jay Squires from Rupp, 
Anderson, Squires and Waldsperger 
interviewed: Conditional use permits 
are another area that can prove to be 
controversial for decision makers. This 
video explains conditional use permits, 
when they can be granted and other 
risk management pointers. 

Creating the Defensible Record, 
Anderson and Squires interviewed: Land 
use decisions can upset individuals to 
the point that they file a lawsuit against 
the decision making body. This video 
explains how decision makers can come 
to defensible decisions and how to 
develop a record of evidence to support 
their decisions.

* If members have questions about land use issues, they 
should consult the county attorney or other legal counsel.
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COMING MEETINGS 
Dec. 9: St. Cloud
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Board of Directors: 9 a.m.   Claims Committee: 1 p.m.
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Video Series for Land Use Decision 
Making ... continued from page 1

Motor vehicle use is one of several 
high hazard aspects of law enforce-
ment. Procedures to reduce the risk of 
personal injury and damage to equip-
ment should be in place to protect 
property and employees who use it. 

Best Practices
The “10 Risk Exposures of Law En-
forcement Vehicle Use” is a toolkit that 
identifies each exposure and offers 
recommendations to help prevent 
losses related to people and property. 
The 10 risk exposures addressed are:

1. Out-of-date coverage for vehicles
2. Vehicle modification
3. Equipment is damaged or causes injury in 

a collision
4. Vehicle ignites a brush fire

SHERIFFS’ OFFICES:

Reduce Risks of 
Vehicle Use

5. Deer-vehicle collision
6. Backing into objects
7. Slip and fall incidents
8. Ergonomic issues
9. Gathering information at the scene of 

employee-involved motor vehicle incident
10. Distracted driving

This resource is provided at no-cost 
to reduce the frequency and sever-
ity of claims specific to law enforce-
ment and to help reduce the adverse 
consequences when employees and 
equipment are injured or damaged. 

No-cost Toolkit
Members can download a PDF of the 
“10 Risk Exposures of Law Enforce-
ment Vehicle Use” toolkit at MCIT.
org/law-enforcement/ or request a 
copy by contacting MCIT loss con-
trol consultant for law enforcement 
Keith Ternes at kternes@mcit.org or 
1.866.547.6516, ext. 6466. 


