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MCIT Secures Property Reinsurance 
for Waste-to-energy Operations

Aitkin County 
Auditor Joins 
MCIT Board
The resignation of former 
Washington County 
Auditor Kevin Corbid 
from the MCIT Board of 
Directors began a search 
of county commission-
ers, auditors and auditor-
treasurers to fill the 
vacancy. The board inter-
viewed three individuals 
and voted unanimously 
at their February meeting 
to appoint Aitkin County 
Auditor Kirk Peysar to 
the seat. 

Peysar will join the board 
for the March 13 meet-
ing. He will serve until 

The search for property reinsurance for 
MCIT’s four members that operate waste-
to-energy facilities ended in February. 

After months of work, several insurance 
companies share the risk of catastrophic 
loss exposures for property in 2020 that 
might occur at Pope/Douglas Solid Waste 
Management, Polk County’s Fosston facil-
ity, Prairie Lakes Municipal Solid Waste 
Authority and Prairieland Solid Waste 
Management. 

The cost of this coverage for the dura-
tion of the year totals nearly $1.1 million. 
MCIT will pay 80 percent of the cost from 
designated fund balance, or $840,000. 
The balance of the cost ($210,000) will be 
assessed to the four members based on 
the pro-rated value of each facility’s total 
insured value.

To find coverage for these exposures, 
MCIT turned to the specialty market. 
According to Tim Turner, CEO of Ryan Spe-
cialty Group, there is an unprecedented 
amount of renewal denials being issued 
by carriers, which is driving those needing 
coverage to the specialty market. 

The specialty lines insurance market is 
the segment of the industry where the more 
difficult and unusual risks are written. Because 
insureds of specialty lines tend to be more 
unusual or higher risk, coverage is generally 

more expensive than standard coverage. 

To put this in perspective, MCIT pays 

Kirk Peysar
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Waste-to-energy Property 
Reinsurance Providers

nearly $1.8 million for reinsurance to cover all 
other property in 2020. 

Absent finding property reinsurance for these 
four members, any property loss sustained by 
this group would have been the full respon-

continued on page 2
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MCIT’s annual meeting in December, 
at which time the seat will be filled by 
election for a new four-year term ending 
Dec. 31, 2024. 

Decades of County Experience
Peysar has 30 years of county experi-
ence, 22 as an elected auditor. Prior 
to being auditor, he worked in Aitkin 
County’s health and human services 
department.

Outside of county experience, Peysar 
currently serves as the secretary- 

Aitkin County Auditor Joins MCIT 
Board ... continued from page 1

treasurer of the Minnesota Association 
of County Officers. He has also served as 
the treasurer of the Minnesota Federa-
tion of County Fairs and director of its 
district 6. Peysar serves on the boards 
of the Minnesota Counties Information 
System, Aitkin County Agricultural Soci-
ety, Aitkin County Historical Society and 
Aitkin Chamber of Commerce.

Peysar says, “I am excited about the 
opportunity to serve on the MCIT Board 
of Directors. I feel that my experience 
serving on a variety of boards will bring 
knowledge, skills and perspective that 
could assist the organization.”

sibility of MCIT. Together, the total 
insured property value of these 
operations is $130 million. 

Wanting to protect MCIT’s as-
sets, MCIT has always required 
that reinsurance be available for a 
catastrophic loss to limit its financial 
exposure. Even with this reinsur-
ance, MCIT is still obligated to retain 
(pay) the first $1 million of any 
property loss.

MCIT Secures Property Reinsur-
ance for Waste-to-energy Opera-
tions ... continued from page 1

Each member’s annual inventory of electronic data process-
ing (EDP) equipment (items that accept and manipulate 
data or are connected to a computer system) must be sub-
mitted to MCIT by April 30. The inventory needs to include 
all EDP equipment that the member wants covered. 

All EDP equipment must be consolidated into a single 
inventory for the member. MCIT will not accept separate 
department inventories. Examples of EDP equipment are 
computers, smart phones, servers, monitors, network- 
connected printers and copiers, electronic voting equip-
ment, 911/dispatch systems, survey equipment, and GPS 
and GIS systems.

Members are not required to schedule each piece of EDP 
equipment with MCIT for coverage to apply, which is differ-
ent from property and automobile coverage. Rather, EDP 
coverage is provided to members on a blanket basis. This 
means that the member’s coverage limit and scope of items 
covered is determined by the total of all items on the EDP 
inventory on file with MCIT. 

Members can submit their 2020 EDP inventory to MCIT any 
time before April 30 and are able to update it throughout 
the year to ensure that the blanket limit of coverage ac-
curately reflects the covered EDP equipment and current 
replacement cost values. A sample EDP inventory spread-
sheet is available at MCIT.org/resource/.

Due April 30: 2020 EDP Inventory

Questions can be directed to MCIT Underwriting Manager 
Gary Severson at gseverson@mcit.org or 1.866.547.6516. 
More tips are included in the news article “Prepare Now to 
Submit EDP Inventory in Spring” at MCIT.org.



March/April 2020      3

MCIT Consultants Are Coming to You
MCIT risk management consultants are 
on the road throughout 2020 to meet 
with county members to once again dis-
cuss the essentials of risk management. 

Back by popular demand but with new 
and updated resources, the consultants 
are ready to lead discussions with ad-
ministrators/coordinators and depart-
ment heads from:

	� finance
	� sheriff’s office
	� highway
	� environmental services
	� parks
	� auditor’s office
	� facilities and maintenance
	� information technology

They will discuss strategies to under-
stand better how risk management ef-
forts can be integrated into day-to-day 
operations and MCIT coverage. 

This year, consultants will review con-
cerns regarding:

	� property and inland marine coverage, 
including equipment breakdown, the margin 
clause, drones and electronic data processing 
equipment.
	� automobile coverage.
	� data security.
	� contract considerations.

	� certificates of insurance.

	� volunteer management.

	� claim reporting.

Although counties will be the focus of 
the effort this year, risk management 
consultants are available to all members 
to discuss the above referenced issues 
or any other topics that might expose a 
member to the risk of loss.

MCIT Supports Members 
MCIT continually looks for ways to 
support its members and assist them 
in managing risks and reducing losses. 

Members are encouraged to share 
their ideas with MCIT by contacting 
their MCIT consultants toll-free at 
1.866.547.6516. 

Members are reminded to take advan-
tage of all the benefits of MCIT member-
ship, including training seminars and 
workshops; phone and e-mail consulta-
tion; and tools available through the 
website, such as the resource library, 
webinar and tutorial videos, video 
library, loss prevention publications and 
awareness materials. Members can learn 
more about these and other services at 
MCIT.org.

MCIT risk management consultants Don Daraskevich, Tom Suppes and Paul Hajduk will be meeting 
with county members this year to assist them in understanding their loss exposures and how to 
manage them.

MCIT Welcomes Familiar 
Face in New Role
Darla Johnson started as a medical only workers’ compen-
sation claims representative for MCIT Feb. 20. She takes 
over the position left vacant when Rhonda Nilssen moved 
to an indemnity claims position within MCIT. 

Johnson previously worked on the MCIT program as an em-
ployee of the former third-party administrator for property/
casualty claims, Meadowbrook Insurance Group. For 17 
years she provided administrative support in that capacity.

In her new role with MCIT, Johnson is one of two represen-
tatives who manage workers’ compensation claims that 

only have a medical cost associ-
ated with them—the employee 
has not missed time from work. 
She responds to claims from 
members across the state.

During her time with the MCIT 
program, she became familiar 
with the membership and their 
unique risk exposures. Workers’ 
Compensation Claims Manager 
Andrew Essling says, “The wealth 
of experience Darla has with MCIT and its membership is 
valuable for her new position. We are happy to have her 
back as part of the team.”

Darla Johnson
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Getting the word out about the Employee Assistance 
Program (EAP) is easy with no-cost promotional materials 
from MCIT. Later this month, MCIT will release new post-
ers, mini fliers and ready-to-send e-mails that highlight 
the services and benefits of the EAP. Materials will be 
posted to MCIT.org/employee-assistance-program/.

The EAP provides short-term counseling at no cost to em-
ployees and elected officials for personal or work-related 
concerns that may interfere with an individual’s ability to 
do his or her job. 

Despite being made aware of the EAP at the time of hire, 
employees likely forget about it by the time they need it, 

which may be years later, if not reminded about the EAP 
periodically. To ensure that employees remember the pro-
gram when they face a challenge, members are encour-
aged to use multiple formats and put the message in front 
of employees every few weeks or months. 

Posters, mini fliers and e-mails are designed to encourage 
use of the service when appropriate, while emphasizing 
that the EAP is easy to use, confidential and effective.

EAP Benefits Both Employees and Employers
Introduced as a risk-management tool to help reduce 
employment-related claims, history shows that the 

program benefits both employees and employers. Of EAP 
users on average: 

	� 92 percent reported that they can better deal with their situations as 
a result of EAP services.
	� 95 percent reported that as a direct result of the EAP services they 

received, they were able to do better at work.

In addition, during the past four years, 46 people reported 
that the EAP gave them an alternative to filing a grievance 
or lawsuit.

Given these benefits, it is worthwhile for members to  
dedicate a little time to promote the service to their em-
ployees and officials.
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An elected official’s service to his or her 
county and constituents may take a toll 
on the individual’s happiness or family 
life. MCIT has established an employee 
assistance program (EAP) specifically 
for commissioners, elected leaders and 
their families that provides professional 
consultation and counseling.

Known as CONFIDE, this program is a 
confidential service to support the well-
being of Minnesota’s county commis-
sioners and other elected leaders during 
challenging times. It is offered as part of 
the MCIT Employee Assistance Program 
and provided at no cost.

CONFIDE is delivered by Sand Creek, 
the EAP administrator. With more than 
500 qualified counselors located across 
the state, commissioners, other elected 
leaders and their dependents have con-
venient access to counseling services.

CONFIDE offers:

	� confidential counseling and consultation for 
issues related to public service, work and 
personal life. Counselors are required by law to 
protect the confidentiality of program users.
	� short-term counseling for elected officials, 

spouses and other dependents.

Program Provides Consultation, 
Counseling for Elected Leaders

	� pre-approved, qualified, professional, licensed 
counselors in every Minnesota county.
	� assistance in identifying long-term resources 

when needed.
	� sound advice and experienced wisdom in deal-

ing with difficult situations.

Elected leaders are encouraged to 
contact CONFIDE at 1.800.550.MCIT 
(6248) if they experience professional 
or personal situations that they need 
help handling. Phones are answered 24 
hours a day, every day to offer assis-
tance when people need it.

Support for Many Issues
CONFIDE assists elected leaders in both 
their public roles and their personal 
lives. The program can help leaders with 
concerns related to:

	� leadership fatigue
	� stress of public life
	� peer-to-peer interpersonal conflict
	� impact of elected life on family
	� feelings of being overwhelmed
	� regret and dissatisfaction
	� communication breakdown
	� additional professional concerns

CONFIDE addresses personal issues:

	� stress
	� conflict
	� depression and anxiety
	� grief and loss
	� relationships
	� family issues
	� financial concerns
	� substance abuse

Proven to Help
Past users of the EAP have been over-
whelmingly satisfied with the service 
and assistance they have received. Since 
2015, 92 percent of users reported feel-
ing better able to deal with the situa-
tion that led them to call for assistance, 
and 96 percent would recommend 
EAP services.

One EAP user commented, “I am grateful 
for this program.”

Commissioners and other elected 
leaders of MCIT members can contact 
CONFIDE, the EAP for elected officials, 
any time at 1.800.550.MCIT (6248) for 
no-cost consultation and counseling. 

Members who have questions about 
the program should contact MCIT 
Deputy Director Steve Nelson at 
1.866.547.6516, ext. 6411 or snelson@
mcit.org. Informational brochures about 
CONFIDE are available from MCIT by 
visiting MCIT.org/employee-assistance-
program or calling 1.866.547.6516.

New No-cost Materials Promote Employee Assistance Program

Studies have shown that the day of injury is the most critical 
point at which positively to influence medical care, claim costs, 
return to work outcome and employee satisfaction for work-
related injuries. Because MCIT recognizes the importance of 
an employee’s receiving prompt, convenient and appropriate 
medical attention when he or she sustains an injury at work, 
the Trust is introducing a telephonic workplace injury triage 
service later this spring. 

Determining Appropriate Care Is 
a Challenge for Supervisors
Responding to injuries in the workplace can be equally chal-
lenging for an injured worker and his or her supervisor:

	� Employees who work alone, at a small site, nontraditional business hours 
or remote locations may have limited access to immediate medical as-
sistance in the event of an injury.

	� Supervisors who respond to injuries often lack proper medical training or 
experience to determine the seriousness of the injury and the appropri-
ate response.

	� Minor injuries, such as strains and sprains, that would respond favorably to 
on-site first aid are often referred off site for care, which is more expensive 
and time consuming but not more effective.

Triage Service Removes Barrier to Prompt Care
To remove barriers to prompt and appropriate care for in-
jured workers, MCIT has contracted with Medcor to provide a 
telephonic injury triage service. By calling a dedicated hot line 
for MCIT, the injured employee and supervisor have immedi-
ate access 24 hours a day, seven days a week to a nurse who 
recommends the appropriate care for the injury, whether it be 
first aid or a medical referral. 

WORKERS’ COMPENSATION ENHANCEMENT

Telephonic Workplace Injury Triage Coming Soon

After the call, the nurse submits a report to MCIT, which acts as 
the first report of injury and begins the claim handling process. 

Injured workers who choose to self-treat can call back for fur-
ther advice if their conditions change or worsen. 

With the knowledgeable intervention of a trained registered 
nurse at the time of injury, the injured employee obtains need-
ed and appropriate medical treatments sooner than with the 
current system. This often means a quicker and better recovery 
while avoiding unnecessary and costly emergency room visits. 

This service is not designed to deal with an emergency or to 
provide advice if the injured employee has already received 
medical attention. 

As the activation date approaches for telephonic injury triage, 
the hot line number, information and educational materials 
will be provided to share with all supervisors and employees. 

Elected leaders face unique personal challenges that can be difficult to manage. The CONFIDE 
program can help.
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Land and water 
conservation and 
preservation activities 
often require the use 
of specialized equip-
ment such as a no-till 
drill, tree planter or 
sprayer. Consider-
ing the cost and 
their infrequent use, 
many soil and water 
conservation dis-
tricts (SWCDs) have 
chosen to purchase 
this equipment and 
rent it to the public. 
Although equipment 
rental programs have 
many advantages, 
they also present several risks for the 
SWCD that must be considered when 
implementing such a program. 

The following is an examination of MCIT 
coverage and risk management sugges-
tions intended to help SWCDs manage 
the unique exposures of equipment 
rental programs.

Inland Marine Coverage
Inland marine coverage generally ap-
plies to equipment that is moveable and 
portable but is not road licensed. In the 
event of a loss for coverage to apply, 
equipment must be scheduled and the 
loss must be reported to MCIT. 

Equipment rented to the public should 
be scheduled as inland marine, miscel-
laneous personal property or contrac-
tors equipment. Coverage follows the 

CAREFUL PLANNING REQUIRED 

SWCD Equipment Rental Programs 

equipment, so regardless of who uses 
the equipment, MCIT’s coverage applies, 
subject to any exclusions.

When equipment is damaged as the 
result of a covered loss, MCIT pays for 
the repair or replacement of the equip-
ment, less the member’s deductible. 
This coverage is on an actual cash value 
basis, meaning the amount of cover-
age is limited by the age and condition 
of the equipment. Because the SWCD 
owns the equipment, it is obligated to 
pay the deductible for the loss.

Injuries to Renters
Individuals who sustain injuries while 
using rented equipment are not entitled 
to workers’ compensation coverage, as 
no employee-employer relationship ex-
ists. However, the individual can make a 
liability claim against the SWCD alleging 
negligence, such as lack of training or 

poor maintenance 
of the equipment. 

Liability  
Coverage
When a supervisor, 
SWCD employee 
or authorized 
volunteer uses 
the equipment for 

the benefit of the 
SWCD, he or she is 
considered a covered 
party under MCIT’s 
coverage. MCIT’s li-
ability coverage only 
applies to a covered 
party, and therefore, 
does not apply to 
individuals who rent 
the equipment from 
the SWCD. As a result, 
any bodily injury or 
property damage to 
a third party caused 
by the renter’s use of 
the SWCD equipment 
would likely not be 
covered by MCIT.

In the event a claim is made against the 
SWCD by the renter or another party, 
MCIT would defend the claim subject 
to any limitations in the MCIT Cover-
age Document. If the SWCD is found 
liable, MCIT would pay damages to a 
maximum of $500,000 per claimant and 
$1.5 million per occurrence per Minne-
sota statute. 

Like inland marine coverage, the SWCD 
is responsible for the deductible for a 
liability claim. 

Risk Management Advice for 
Equipment Rental Programs
The SWCD can mitigate risks by taking 
steps included in the following risk man-
agement advice. Consideration should 
be given to developing written poli-
cies and procedures that can mitigate 
potential claims of property damage, 
bodily injury to the renter or others and 
negligence (maintenance, training, etc.) 
claims. Members should consider how 
the SWCD would deal with the follow-
ing issues:

	� reservations, cancellations and late returns
	� rates (including the cost of insurance and the 

deductible if a claim is made)
	� how equipment is to be picked up and what 

condition it should be in when returned

Insurance Requirements
In an ideal world, people renting equipment should pro-
vide the SWCD with a certificate of insurance listing the 
SWCD as an additional insured on a policy with general 
liability coverage with limits of at least $500,000 per claim-
ant and $1.5 million per occurrence. In reality, this may 
not be practical. As a result, each SWCD must decide how 
much risk it is willing to assume.

When SWCDs rent equipment, such as planters, to the public, they should have sufficient policies 
and procedures to help manage the risks.
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	� training requirements for renters before they 
use the equipment
	� what to do in case of breakdown
	� safety features of the equipment
	� required personal protective items

Consider having renters initial or sign 
off that they understand what to do if 
something goes wrong (e.g., the renter 
should not fix equipment and who the 
renter should contact).

For the protection of the SWCD and 
those renting the equipment, the SWCD 
should develop a system to ensure that 
the items are in good working order, 
which would include:

	� a routine maintenance and repair program for 
each piece of equipment.
	� inspecting equipment before and after each 

usage; making repairs or removing equipment 
from use as necessary.
	� never disabling safety measures. Maintain all 

guards/safety measures and warning labels. 
	� keeping all manuals and other pertinent 

written material provided by the manufacturer 
with each piece of equipment.
	� keeping a written record of all maintenance 

and repair performed on each item.

A written rental agreement is also advis-
able. This should include such terms as:

	� duties and responsibilities of each party.
	� a defense, indemnification and hold harmless 

clause written to the benefit of the SWCD so 
the renter understands he or she is legally and 
financially responsible for his or her actions.
	� a statement that the SWCD’s liability coverage 

does not apply to claims arising out of the 
renter’s use of the equipment.
	� advising the renter that his or her personal 

liability coverage will apply if a loss occurs.
	� a waiver whereby the renter accepts liability 

for injuries arising out of equipment use.

MCIT recommends that SWCDs consult 
with their county attorney or other legal 
counsel when developing or review-
ing contracts, waivers and insurance 
requirements. SWCDs can contact their 
MCIT risk management consultant toll-
free at 1.866.547.6516 with questions 
or for more information.

Drones (unmanned aerial systems) 
have the ability to aid government en-
tities in many ways: bridge and ditch 
inspection, mapping, surveillance, 
and search and rescue, to identify a 
few. As with any technology, the use 
of drones does not come without risk.

For example, a drone could:

	� strike property and damage it. Worst-case 
scenario, the drone could collide or interfere 
with a piloted aircraft.
	� open the government entity to a suit 

alleging invasion of privacy if it is used for 
surveillance, mapping or inspection.
	� subject the entity to potential fines and 

penalties if it is not operated pursuant to 
federal regulations.

Key Regulations of Drone Use
Commercial and local government 
drone use is regulated by the Federal 
Aviation Administration (FAA), which 
has issued guidelines for drone usage. 
Public entities operating a drone must 
either obtain a certificate of autho-
rization (COA) through the section 
44807 exemption process or have the 
operator obtain authority under the 
regulations commonly referred to 
as Part 107.

Applying for the certificate of authori-
zation requires a government entity to 
discuss and identify the qualifications 
of drone operators, the purpose of 
drone use and the place of drone use. 
The COA only applies to those drones 
being used for a government function. 

A government function is an activity 
undertaken by a government, such as 
national defense, intelligence mis-
sions, fire fighting, search and rescue, 
and law enforcement.

A local government unit will want to 
ensure that any use under the COA is 
considered a government function. 
A “blanket COA” generally permits 
nationwide flights in Class G airspace 
at or below 400 feet with some 
restrictions/bans from airports, night 

Managing Risks of Drone Usage

flight and operation over people and 
buildings.

When a government entity wants to 
use a drone for a purpose other than 
a government function as defined, 
the operator needs authority un-
der Part 107.

If the government entity seeks to 
operate under Part 107, it must follow 
those rules and regulations. Gener-
ally, to operate under Part 107, the 
individual operating the drone must 
obtain a remote pilot in command 
certification. As with the COA, there 
are limitations and restrictions to 
drone usage, such as the drone must 
remain in visual line of sight, daylight-
only operations (or civil twilight), 
maximum altitude of 400 feet above 
ground level or within 400 feet of the 
structure if on a structure higher than 
400 feet, to name a few.

Develop Policies for Use
Any government entity that seeks to 
operate drones should create appro-
priate policies and procedures regard-
ing their use. The entity should also 
consider identifying operator qualifi-
cations to ensure that the operators 
are fully versed in the appropriate 
federal and/or state regulations.

Renting, Contracting 
Considerations
If a government entity leases—rather 
than owns—the drone and operates 
it, the entity still needs to obtain the 
appropriate authority to operate it. 
(See sidebar for key coverage terms.) 

continued on page 8
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Government entities may avoid the 
need for obtaining a COA or Part 107 
licensure by contracting with a private 
commercial drone operator.

When contracting with a commercial 
drone operator, the government entity 
should require and verify that the op-
erator has authority from the FAA un-
der Part 107. Without this, the operator 
may not legally operate the drone.

Additionally, when entering into 
a contract, the government en-
tity should pay special attention to 
insurance requirements, specifically 
whether the policy covers aviation 
activity or whether specialty coverage 
should be required. 

The entity should also ensure the 
defense, hold harmless and indemni-
fication provisions are broad enough 
to address the unique risks associated 
with drone use and that all risks are 

appropriately transferred to the pri-
vate operator.

Plan Ahead to Manage Risks
Drone technology may provide ef-
ficiencies and benefits to government 

MCIT Coverage and Drone Use
For MCIT coverage to apply, drones must be: 1) owned by the member; 2) 
scheduled under the MCIT Coverage Document; and 3) operated by a member 
employee in compliance with FAA regulations.

If an MCIT member uses a drone for official government business, MCIT cover-
age would respond as follows.

	� Property: MCIT provides coverage for physical damage to a member’s drone under miscel-
laneous personal property. A $1,000 deductible applies.
	� General liability: Claims for property damage and bodily injury caused to others are covered 

regardless of which department is operating the drone. A $2,500 deductible applies.
	� Public employees liability: MCIT provides coverage for claims alleging wrongful acts (violation of 

civil rights) arising from a member’s use of a drone. This coverage is subject to standard exclusions, 
such as claims alleging an intentional, malicious or criminal act. A $2,500 deductible applies.

Generally, failure to operate the drone pursuant to FAA regulations or for per-
sonal use jeopardizes MCIT coverage.

Managing Risks of Drone Usage ... 
continued from page 7

entities, but failure to manage the 
risk could have potentially significant 
risks. Government entities should en-
sure operators have the requisite skills 
and training and always comply with 
applicable rules and regulations.


