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MCIT Makes Adjustments During 
Pandemic
MCIT takes the risk of employees contract-
ing COVID-19 seriously. Most MCIT staff are 
working remotely. Even with the challenge 
of conducting business in a virtual environ-
ment, MCIT is committed to maintaining 
services to members that are appropriate. 
Claims processing is a priority. Risk manage-
ment and loss control consultants remain 
available to members via e-mail and phone.

Members are encouraged to check the 
COVID-19 page at MCIT.org for updates 
on MCIT operations and events, as well as 
resources related to the pandemic.

Training Rescheduled or Canceled
MCIT-sponsored training events previously 
scheduled through June have been either 
rescheduled or canceled. All rescheduled 
events are subject to change, depending on 
the circumstances of public health guide-
lines. About six to eight weeks ahead of 
each event, MCIT will reassess the feasibility 
of hosting the training and alert members 
to any changes.

� How to Conduct an Employee Investigation: 
This has been rescheduled for Sept. 9-10. It will 
be held at the Tuscan Center in St. Cloud. All those 
previously registered continue to be registered for 
this event. Attendees may cancel their registration 
until Sept. 2 without paying a fee. Attendees should
e-mail  MCIT at registration@mcit.org to cancel their
registration.

� Data Breaches: A Primer for County Attorneys: 
This has been rescheduled to Aug. 28. It will be 

held at the MCIT building in St. Paul.

� Managing the Human Resource: This has been 
canceled for 2020. MCIT will likely host this 
event in 2021.

� Essentials of Data Practices for Responsible 
Authorities: This has been canceled and may be 
held in 2021.

Questions about training events should 
be directed to Communications Man-
ager Heather Larson-Blakestad at 
1.866.547.6516, ext. 6430 or hblakestad@
mcit.org. 

Property Appraisals Suspended
The final phase of on-site property ap-
praisals began in earnest in mid-February. 
Approximately one-third of MCIT mem-
bers—those located in the southern por-
tion of the state—were slated to have all 
scheduled buildings valued over $100,000 
personally inspected by valuation experts 
Duff & Phelps by the middle of May. This 
was the final phase of a three-year project 
coordinated by MCIT to ensure buildings are 
scheduled with accurate values.

Shortly after work began, Duff & Phelps 
encountered challenges in scheduling visits 
with members due to COVID-19. In mid-
March it was decided temporarily to suspend 
the work after completing about 50 percent 
of the appraisals. 

In mid-April, amid uncertainty as to when 
normal county operations would resume, 

May 20-21 MCIT Building, St. Paul
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Workers’ Compensation: New 
Temporary COVID-19 Presumption

	� Nurse, health care workers
	� Corrections officer or security counselor em-

ployed by state or political subdivision at a cor-
rections, detention or secure treatment facility
	� Emergency medical technician
	� Health care provider, nurse or assistive worker 

employed in a health care, home care or 
long-term care setting with direct COVID-19 
patient care or ancillary work in COVID-19 
patient units
	� Workers required to provide child care to first 

responders and health care workers under 
Executive Order 20-02 and 20-19

The new presumption includes correc-
tional officers and health care providers 
within a hospital setting. Prior to April 
8, 2020, these employees were not 
covered by the presumption. This pre-
sumption took effect April 8 and sunsets 
May 1, 2021.

General Presumption 
for Contagious or 
Infectious Disease
After the COVID-19 presumption ex-
pires, the original general presumption 
will remain in place. Minnesota Statutes,  
Section 176.011, subdivision 15 (b), pro-
vides a presumption that “any individual 
who by nature of their position provides 
emergency medical care, or an em-
ployee who was employed as a licensed 
police officer under section 626.84, 
subdivision 1; firefighter; paramedic; 
state correctional officer; emergency 
medical technician; or licensed nurse 
providing emergency medical care and 
who contracts an infectious or commu-
nicable disease to which the employee 
was exposed in the course of employ-
ment outside of a hospital” may have 
a compensable work-related occupa-
tional illness.

Because MCIT members employ staff 
in many of the job categories indicated 
previously, MCIT recommends that po-
tential COVID-19 exposures be handled 
in the same manner as any other con-
tagious or blood borne pathogen. If an 
employee claims exposure to COVID-19, 
an accident report and a First Report of 
Injury should be sent to MCIT through 
the online member portal at MCIT.org. 

The specifics of the potential exposure 
should be outlined, including the source 
of exposure, and whether a test for the 
disease was performed.

MCIT investigates the compensability 
of each claim it receives, including any 
exposures outside of the employee's 
work activities or work environment. 
This practice applies to claims allegedly 
arising from a diagnosis of COVID-19.

Treatment and Prevention 
There is no known treatment for the 
virus. Generally speaking, health profes-
sionals are instructing exposed persons 
to remain home sometimes up to 14 
days. When a physician verifies that the 
cause of an employee’s inability to work 
arises out of a work injury/illness, the 
employee is entitled to wage replace-
ment benefits under Minnesota Stat-
utes, section 176.101, subdivision 1. 

Workers’ compensation will pay for tests 
and any subsequent medical expenses 
where COVID-19 is diagnosed as a work-
related injury/illness. 

Currently there is no vaccine to prevent 
COVID-19. Ideally, the best prevention is 
to avoid the virus, but when this is not 
possible, follow the recommendations 
of the Centers for Disease Control and 
Prevention (CDC). 

Members with specific questions, should 
direct them to MCIT at info@mcit.org.

The Minnesota Workers' Compensation 
Act (WCA) excludes some illnesses or 
exposures, including “ordinary diseases 
of life.”  For most employers and em-
ployees, COVID-19 is not compensable 
under the WCA because it is considered 
an ordinary disease of life such as the 
flu. However, for certain first responders 
and health care providers who contract 
a communicable disease, there is a pre-
sumption that it was contracted in the 
course and scope of their employment. 
The 2020 Minnesota Legislature chose 
to expand the types of employees who 
would be covered by a presumption if 
they contract COVID-19. 

Expanded Presumption for 
COVID-19 Took Effect April 8
The new legislation makes it clear that 
contraction of COVID-19 will be com-
pensable for certain public safety and 
health care employees if they have 
a positive laboratory test or written 
documentation from the employee’s 
licensed physician, licensed physician 
assistant or licensed advanced practice 
registered nurse and the presumption is 
not rebutted. 

Where the presumption applies, the 
employer/MCIT will still investigate 
when and where the contraction of 
COVID-19 occurred. If it is learned that 
the employee did not have COVID-19 
or the exposure occurred outside of 
employment, there may not be workers’ 
compensation coverage. 

Employees covered by the new 
presumption:

	� Peace officer defined by Minnesota Statutes, 
Section 626.84
	� Firefighter
	� Paramedic
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MCIT suspended the work all together. MCIT’s appraisal 
project will be completed in 2021. 

Members in this final phase who were not visited by Duff 
& Phelps will have their buildings appraised in early 2021. 
Those members will receive notification from MCIT shortly 
for planning purposes. 

In the meantime, their scheduled buildings will be valued 
using MCIT’s routine indexing to maintain accurate valua-
tions for the 2021 renewal.

Members that had their buildings appraised this year 
will see adjustments made to their scheduled values in 
July, as normal, with no additional contribution owed for 
the balance of 2020. A final appraisal report will be sent 
to primary contacts in September for review, comment 
and retention.

MCIT appreciates each member’s assistance in this impor-
tant project. Questions about the appraisal process can be 
directed to MCIT Underwriting Manager Gary Severson at 
1.866.547.6516, ext. 6410 or gseverson@mcit.org.

MCIT Building Remains Closed
MCIT closed its building to meetings in late March and 
will remain closed through May 31 to assist in reducing 
the spread of COVID-19. MCIT will reassess building use 
the week of May 25 to determine the future of meetings 
scheduled beyond May 31.

MCIT is not accepting new reservations for meeting rooms 
until further notice.

MCIT Makes Adjustments During Pandemic ... 
continued from page 1

As part of MCIT’s equipment break-
down coverage (a.k.a. boiler and 
machinery coverage), the provider, 
Hartford Steam Boiler (HSB), per-
forms on-site equipment loss pre-
vention activities and inspections 
required by law on boilers and 
pressure vessels. In response to  
COVID-19, HSB has advised MCIT 
that it has temporarily suspended 
routine boiler and pressure vessel 
inspections. 

Inspections are required for the 
renewal of the registration certificate with the DLI’s Code 
Division. HSB is communicating directly with the Minnesota 
Department of Labor and Industry (DLI) on behalf of MCIT 
members regarding delayed inspections. 

The company will work with members and DLI in the unlikely 
event that a delayed inspection becomes a compliance issue. 

HSB will continue to perform inspections due to an emergency 
or urgent circumstances. Members do not need to contact HSB 
to schedule immediate past due routine inspections. 

Typically boilers are inspected each year while pressure ves-
sels, such as air tanks, are examined every other year.

Coverage Remains in Effect
All property and equipment breakdown coverage through 
MCIT and HSB remains in place even if an individual boiler’s or 
pressure vessel’s state registration certificate expires.

When routine inspections of boilers and pressure vessels 
throughout Minnesota resume, the HSB inspector will contact 
members to schedule or reschedule the inspection. Inspec-
tors will take all necessary safety precautions and comply with 
individual location requirements in regard to health and safety. 

Inspectors will not attempt to perform an inspection in a facil-
ity where the member has immediate health concerns.

Questions
Members with a boiler or pressure vessel question or need-
ing to schedule a nonroutine inspection due to an emergency 
or urgent need can contact HSB directly through its toll-free 
Inspection Hotline at 1.800.333.4677.

For further information about HSB inspections or equipment 
breakdown coverage, contact MCIT Director of Field Services 
Kevin Balfanz at kbalfanz@mcit.org or 1.866.547.6516, ext. 6446.

Boiler, Pressure Vessel 
Inspections Temporarily 
Suspended

Property Appraisal Phases

	� Faribault County
	� Fillmore County
	� Houston County
	� Lac qui 

Parle County 
(noncoun-
ty members)

	� Le Sueur County 
(noncoun-
ty members)
	� Lincoln County
	� Murray County
	� Nicollet County
	� Redwood County

	� Renville County
	� Scott County
	� Wabasha County
	� Waseca County
	� Winona County
	� Yellow Medicine 

County

For 17 counties, apprais-
als of scheduled build-
ings previously sched-
uled to occur in 2020 
have been rescheduled 
for early 2021 due to the 
COVID-19 pandemic:

	� Blue Earth County

Property Appraisals Set for 2021

Property 
appraisal 
phases: Tan 
2018, red 
2019, blue 
2020-2021
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Families First Coronavirus Response Act Resources
The federal government recently 
enacted the Families First Corona-
virus Response Act (FFCRA), which 
included the Emergency Paid Sick 
Leave Act (EPSLA) and the Emer-
gency Family and Medical Leave 
Expansion Act (EFMLEA). These laws, 
along with the subsequently passed 
CARES Act, provide employees with 
up to 80 hours of paid sick time for 
certain COVID-19 related reasons 
and extends Family and Medical 
Leave Act time off to care for a child 
if the school or place of care has 
been closed or the child care pro-
vider is unavailable. 

Since the laws became effective 

April 1, there have been many questions 
about how these laws apply to specific 
employee situations. 

� The United States Department of Labor’s 
website (dol.gov/coronavirus) has a number 
of helpful resources about COVID-19 and 
employment. 

� The U.S. Department of Labor’s Wage and Hour 
Division has developed a question and answer 
resource setting forth guidance on frequently 
asked FFCRA questions (dol.gov/agencies/
whd/pandemic/ffcra-questions). Topics include 
definitions, eligibility, application, coverage 
and enforcement. The resource is updated as 
new questions arise. 

� The law firm of Felhaber Larson has put to-
gether a flow chart (felhaber.com/wp-content/

uploads/FFCRA-Paid-Leave-Flow-Chart.pdf) 
designed to assist in determining when the 
EPSLA and the EFMLEA leaves may apply 
to a particular situation. It is important to 
remember that the chart is a starting point 
only. It does not take into account every 
situation, and all of the nuances and details 
found in the FFCRA and its regulations. 

� Other laws, such as the Americans with Dis-
abilities Act, may also apply to a particular 
situation. The U.S. Equal Employment 
Opportunity Commission (EEOC) (eeoc.gov) 
has developed technical assistance titled 
“What You Should Know About COVID-19 
and the ADA, the Rehabilitation Act, and 
Other EEO Laws.” 

Open Meeting Law Amended for 
Flexibility During Pandemic
The Open Meeting Law (Minnesota 
Statutes Chapter 13D) allows board 
members to participate in meetings via 
interactive television1 (or other video 
calling platforms such as Skype)2 when 
the statutory conditions are met. In light 
of Governor Tim Walz’s recent declara-
tion of a peace time state of emergency, 
this provision was recently amended to 
allow additional flexibility. 

The Open Meeting Law sets forth the 
conditions under which the governing 
boards of public bodies must con-
duct their meetings. Generally the law 
requires board members to be present 
at the meeting location to participate in 
the proceedings and be counted as part 
of the quorum3 with a few exceptions 
such as that noted above. 

The law requires that a board member’s 
remote location be open and accessible 
to the public. There are now two excep-
tions to this requirement. The first was 
added last year and applies to board 
members serving in the military. The 
most recent exception applies when a 
board member has been advised by a 
health care professional against being 

in a public place for personal or family 
medical reasons. 

The most recent exception only applies 
during and 60 days after a declaration 
of state of emergency under Minnesota 
Statutes, Section 12.31 ends.

These exceptions can be used by a 
board member no more than three 
times in a calendar year.

When conducting a meeting pursuant 
to Section 13D.02, all votes must be 
conducted via roll call. 

Amended Law’s Provisions
The language of Minnesota Stat-
utes, Section 13D.02, subdivision 1 
now reads:

(a)  A meeting governed by section 13D.01, subdivi-
sions 1, 2, 4, and 5, and this section may be 
conducted by interactive television so long as:

 (1)  all members of the body participating in the 
meeting, wherever their physical location, can 
hear and see one another and can hear and 
see all discussion and testimony presented 
at any location at which at least one member 
is present; 

(2)  members of the public present at the regular 
meeting location of the body can hear and see 
all discussion and testimony and all votes of 
members of the body; 

(3)  at least one member of the body is physically 
present at the regular meeting location; 

(4)  all votes are conducted by roll call so each 
member's vote on each issue can be identified 
and recorded; and 

(5)  each location at which a member of the body is 
present is open and accessible to the public. 

(b)  A meeting satisfies the requirements of para-
graph (a), although a member of the public body 
participates from a location that is not open or 
accessible to the public, if the member has not 
participated more than three times in a calendar 
year from a location that is not open or accessible 
to the public, and: 

(1)  the member is serving in the military and is at a 
required drill, deployed, or on active duty; or 

(2)  the member has been advised by a health care 
professional against being in a public place 
for personal or family medical reasons. This 
clause only applies when a state of emergency 
has been declared under section 12.31, and 
expires 60 days after the removal of the state 
of emergency. 

Procedural requirements of this section 
remain unchanged. The public body 

4   
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� The Minnesota Department of Labor 
and Industry has developed a resource 
on frequently asked questions re-
lated to COVID-19 and employment (dli.
mn.gov/updates).

Entities should also consult their 
personnel policies regarding use of 
sick, vacation or other leaves that 
may be applicable. 

Seek Legal Counsel
For questions about how the FFCRA 
or other laws that may apply to 
a specific employee situation, 
members are strongly encouraged 
to consult with their legal counsel, 
particularly if denying a requested 
leave or accommodation. 

emergency declared under chapter 12. More information on 
that provision is provided in “Data Practices and Open Meet-
ing Requirements During a State of Emergency,” Minnesota 
Department of Administration, MN.gov/admin 

2 Minn. Dept. of Admin. Advisory Op. 13-009
3  The minimum number of board members that must be  

present at a meeting to make the proceedings of that meet-
ing valid

As employees cope with the unusual 
circumstances of the coronavirus pan-
demic along with regular challenges 
of life, it is important to remind them 
that the Employee Assistance Pro-
gram is still operating and providing 
support for personal concerns.

The EAP phones continue to be 
answered 24 hours a day, every day to 
assist individuals in need, and coun-
selors offer sessions over the phone 
and by video to comply with social 
distancing guidelines. 

The EAP offers no-cost, confiden-
tial, short-term counseling sessions. 
Employees, elected officials and their 
dependents can use EAP services. 
Support is provided for a variety of 
personal concerns including:

� Relationships
� Family
� Anxiety
� Stress 
� Depression

Reactions Vary to Unusual 
Circumstances
Individuals may be experiencing a va-
riety of reactions to the circumstances 
of the COVID-19 outbreak and social 
distancing, such as anger, depression, 
anxiety, disconnection, loneliness, 
fear and difficulty concentrating. 

The intensity of 
people’s reaction 
might surprise 
them. The EAP is 
a valuable tool to 
help individuals 
manage through 
this time. 

The EAP is sim-
ple to use:

1. Individual calls 
the EAP at 
1.800.550.6248 and 
describes the issue. 

EAP Offers Support for 
Employees During Pandemic

Alternatively, an individual can complete 
the online intake form at SandCreekEAP.com.  

2. The EAP recommends a counselor able to 
address the person’s concerns. 

3. Individual connects with the counselor to 
make an appointment.

New Items Help Promote EAP
MCIT recently released new materials 
to help members promote the EAP to 
their employees. These are available 
at MCIT.org/employee-assistance-
program/. Items include wall posters, 
mini fliers and ready-to-send e-mails. 
A series of short videos will be avail-
able soon. Brochures for employees, 
supervisors, commissioners and law 
enforcement staff are also available.

MCIT recommends using the mini 
fliers, e-mails and videos to con-
nect with employees who are work-
ing remotely.

May is mental 
health awareness 
month. Remind-
ing employees 
about the no-cost 
support avail-
able through the 
EAP is one way 
an organization 
can participate in 
this observance. 
MCIT recommends 
promoting the 
EAP a few times a 
year for maximum 
effectiveness.

Learn More About 
Reacting to and 
Coping with 
Abnormal Events
Sand Creek, the Employee 
Assistance Program administra-
tor, offers more information 
about its operations during the 
coronavirus pandemic and how 
people react to and can cope 
with abnormal events. Read 
more at MCIT.org/news/9727/. 
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� Work
� Finances
� Loss and grief
� Substance abuse
� More

Open Meeting Law Amended ... 
continued from page 4

must provide notice of the location of 
the regular meeting and notice of any 
site from which a member of the body 
will participate. Notice must be 
provided in the manner required by 
statute for regular, special or emergency 
meetings.

To the extent practical, the public body 
must allow a person to monitor the 
meeting electronically from a remote lo-
cation. The public body may charge the 
person a fee for any documented mar-
ginal costs that the public body incurs 
as a result of the additional connection.

The minutes for a meeting conducted 
under this section must reflect the 
names of any members appearing by 
interactive television and state the 
reason or reasons for the appearance by 
interactive television.
1  Minn. Stat. § 13D.021 also allows meetings via telephone 

or other electronic means during a health pandemic or an 

Families First Coronavirus Response 
Act ... continued from page 4



MCIT Bulletin

Public entities throughout the state of 
Minnesota may soon be facing opera-
tional and budget uncertainties due 
to COVID-19. Budget cuts, reductions 
in income and the limited ability and 
desire to increase taxes are expected 
to place a great deal of pressure on 
counties while the demand for certain 
services increase.

As a result, local governments may be 
faced with difficult decisions regarding 
what services to provide to constituents. 
When the decision is made to eliminate 
or reduce services in response to finan-
cial difficulties, counties may encounter 
resistance from employees and citizens 
who are not happy with the changes. 

The decision making process used 
by the county to address changes in 
services and the documentation of the 
process significantly affects the ability 
to defend claims that arises from the 
board’s decisions.

The state and federal governments have 
mandated that counties perform certain 
duties and provide certain services. In 
addition, both the state and federal 
courts have imposed levels of perfor-
mance upon counties. There are also 
a number of cuts/reductions that the 
county has the discretion to apply. 

Follow Procedures When 
Making Budgetary Decisions
Regardless of whether services are man-
dated or discretionary, when making a 

Defending Tough Budget Decisions
decision to alter them, counties should 
follow specific procedures. 

The first step in being able to defend a 
budget decision is to identify mandated 
services and the minimum level of per-
formance that is required to comply with 
the mandate. In some instances, coun-
ties may have discretion as to providing 
a service. When the county engages in 
the provision of a discretionary service, it 
must ensure that mandatory minimum 
levels of that service are maintained.

Examples: 

1. There is no mandate that a county sponsor 
volunteer programs; however, if the county 
chooses to offer these services, it must do so in 
a safe manner that might include background 
checks and safety training.

2. The county may lay off employees. However, 
union contracts and state or federal statutes 
may require that certain steps be followed and 
notices be given.

Protections for 
Decision Making
Statutes and courts have provided 
counties with significant protections 
for their discretionary decision making. 
The Separation of Powers doctrine in 
the U.S. and Minnesota constitutions re-
quire the courts to give great deference 
to the legislative functions of the other 
branches of government. In Minnesota, 
statutes provide counties with immu-
nity for these legislative functions.1

Under the doctrine of statutory (a.k.a. 
discretionary) immunity, municipalities, 
which include counties, are immune 
from liability for claims “based upon the 
performance or the failure to exercise 
or perform a discretionary function 
or duty, whether or not the discretion 
is abused.”2 Statutory immunity only 
protects planning-level conduct, not 
operational decisions.3 

Planning-level decisions are those 
involving questions of public policy. 
That is the evaluation of factors, such 
as the financial, political, economic and 
social effects, of a given plan or policy 
and requires the county to engage in a 
balancing of these factors in deciding 
which cuts and changes will take place. 
This is the essence of the legislative 
function of government. 

When litigation involving one of these 
cuts or changes ensues, the county 
can assert statutory immunity early in 
the litigation, but this requires that the 
county prove that statutory immunity 
exists. “Discretionary immunity pro-
tects the government only when it can 
produce evidence its conduct was of a 
policymaking nature involving social, 
political or economic considerations.”4 

When the county has the evidence to 
prove the balancing of policy consider-
ations, it can be immune from liability 
for the consequences of its conduct. 
Although this does not prevent the 
county from being named in a lawsuit, 
it does provide a defense. Statutory im-
munity applies to policy decisions made 
at the highest level. 

Operational decisions made by in-
dividual employees or even depart-
ment heads may not receive the same 
level of consideration from the courts. 
Therefore, it is critical that the county 
board makes a record of the balancing 
process it goes through to implement 
cuts and changes. Decisions involving 
the determination of public policy and 
application of the political process to 
specific cuts or changes will invoke the 
protection of statutory immunity. 

Micro-management of the specific cuts 
made in each department by the county 

6   
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The COVID-19 pandemic has resulted 
in larger numbers of employees work-
ing from home. This has kept organi-
zations functioning, but working from 
home creates an increased risk of 
data breaches.

Personal Digital Assistants
One of the risks is personal digital 
assistants such as Amazon Echo 
(a.k.a. Alexa) or Google Home. These 
have become commonplace in many 
homes. Individuals may also have 
smart appliances that have micro-
phone capabilities and are connected 
to the Internet. Often these are col-
lectively referred to as the ”Internet 
of things. “

Recent news articles have highlighted 
some of the privacy concerns these 
products raise, especially if working 
from home and dealing with sensi-
tive information or not-public data for 
government employees. 

These products’ microphones are al-
ways on, waiting for the action words 
such as “Alexa,” “Siri” or “Hey Google.” 
Therefore, the concern is that they are 
recording information while waiting 
for the action word, and once it is ac-
tivated, it records and stores all voices 
around them.1 

Also the increase of these devices in 
homes has given hackers a new area 
of concentration. Hackers can attack 
the product via an individual’s wire-
less router.

Most software programs have security 

Always-listening Devices 
Pose Data Security Risk

flaws that are discovered after the 
device is purchased. The manufac-
turer/software developer often issues 
patches to update those security 
flaws. It is important for device own-
ers to understand how software will 
be updated, whether automatically or 
manually.2

Steps to Secure Data
Government officials and employees 
can take some steps to secure govern-
ment data while working from home 
relative to personal digital assistants. 
Below are some potential solutions.

1. Take an inventory of smart electronic 
devices in the home and understand their 
recording capabilities and settings.

2. Review a digital assistant’s applications and 
privacy settings. Set the device to delete 
any current or past recordings.

3. Understand whether and how newly dis-
covered security flaws can be patched. 

4. Do not have personal digital assis-
tants within the listening range of the 
work space.

5. While working, unplug the device or turn 
off the microphone. 

6. Review the router security settings and take 
steps to add protection against hackers.3 

7. Change any factory-issued default 
passwords.

1  “Security of Voice Assistants” by xiffe, NewGenApps blog, 
April 13, 2020 (NewGenApps.com)

2  “Internet of Things (IoT) Security and Privacy Recom-
mendations, Broadband Internet Technology Advisory 
Group,(BITAG.org)

3  “12 Tips to Help Secure Your Smart Home and IoT Devices,” 
https://us.norton.com

board is not necessary. Allowing de-
partment heads and other operational 
professionals the opportunity to recom-
mend and implement specific changes 
is prudent. However, it is imperative 
that the county board adopts program 
changes by resolution, which is support-
ed by at least a summary of the process 
and rationale utilized by the board to 
make its decision.

Example: It is better from a risk manage-
ment position, for the county board to 
determine it will no longer apply her-
bicides than to adopt a budget requir-
ing the county engineer to reduce the 
department budget by 30 percent.

Best Practices
No doubt the health and economic 
environment, as well as the state and 
federal budget issues, will have an 
impact on local government. Change 
may involve a significant alteration in 
the way counties do business. Many of 
these decisions will be controversial, 
and some will almost certainly generate 
litigation. To best defend the county if 
litigation arises as a result of tough bud-
get decisions, the county should:

1. Identify all mandated programs and services 
that the county must provide.

2. Identify mandatory levels of service for discre-
tionary programs that the county will retain.

3. Follow all special procedures and provide all 
notices necessary to accomplish the changes 
adopted by the county board.

4. Make the decisions concerning program and 
service changes at the county board level.

5. Establish a record of the factors examined by 
the county board in determining the changes 
and cuts that will be adopted.

MCIT coverage would typically respond 
to third-party claims arising from the 
county’s decision making process unless 
determined by the courts to be willful 
or in violation of Minnesota statutes, or 
other actions specifically excluded by 
the MCIT Coverage Document.

1 Minn. Stat. §466.03
2 Conlin v. City of St. Paul, 605 N.W.2d 396, 400 (Minn. 2000)
3 Id
4  Conlin, 605 N.W.2d at 402 (quoting Steinke v. City of Andover, 

525 N.W.2d 173, 175 (Minn. 1994)
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Rice County re-energized its safety 
committee two and a half years 
ago and is reaping the benefits of 
its efforts. 

Ellie James, Rice County safety com-
mittee chair, reflects on the changes 
she sees: “Employees are asking ques-
tions, which tells me that the door to 
building a more culturally safe work 
environment is beginning to open.” 

An active safety committee can be 
a key component to developing a 
positive safety culture. Its activities 
can lead to increased communication 
and employee engagement regarding 
workplace safety. 

Many Strategies Lead 
to Improvements
To make the turnaround, Rice Coun-
ty’s safety committee now includes 
representation from all work areas, in-
cluding a commissioner, Jeff Docken. 
Active participation across the orga-
nization and leadership is one key to 
an effective committee, as it increases 
efficiency of sharing information and 
facilitates taking action. 

Other improvements the Rice County 
committee has made include:

	� Discussing hazards and incidents that have 
occurred since the prior meeting.
	� Performing safety audits quarterly within 

each member’s department and reviewing 
results at the committee meeting.
	� Tracking hazards, assigning responsibility 

for their remedy and following up during 
each meeting.
	� Taking on special projects, such as creat-

ing safety-themed display cases, hanging 
awareness posters throughout the county 
and updating a safety corner in the 
county newsletter.

James says, “In my opinion, the 

hardest part of engaging employees 
on a topic or matter is opening the 
line to communication where the 
employees feel that need and desire 
to participate.”

To that end, each committee member:

	� Acts as a safety liaison within his or her 
department, sharing information learned at 
committee meetings with his or her respec-
tive department.
	� Encourages incident and near miss report-

ing among his or her co-workers.

These activities demonstrate Rice 
County’s commitment to safety. 
Employees see the committee rep-
resentatives conducting workplace 
safety audits; putting up slip, trip and 
fall awareness posters; and sharing 
important safety information with co-
workers. Employees feel more com-
fortable reporting safety concerns.

“The questions and concerns that 
are brought to our attention allow us 
to continue to push the fact that we 
care about our employees’ safety and 
well-being, and that the procedures 
we are implementing are important,” 
James says.

Reflecting on the positive changes he 
sees in employees’ attitudes regard-
ing safety, committee member James 
Marthaler says, “I have seen more pro-
active, positive feedback instead of 
negative reactions regarding people 
injured on the job.” 

Strong Safety Committee Makes 
Joint Effort to Improve

Ready-to-send E-mails 
Help Build Positive Safety 
Culture
A regular 
e-mail sent 
by the safety 
coordinator or 
safety commit-
tee to employ-
ees can help 
create safety 
awareness 
and remind employees that a safe work 
place is important to everyone in the 
organization. MCIT has made this easy 
by providing a series of ready-to-send 
safety messages as jpeg images that are 
viewable in most HTML- enabled e-mail 
systems, such as Outlook.  

MCIT has launched the series with four 
messages, but will continue to add 
more. Messages and instructions for 
sending them are provided at MCIT.org/
safety-committees/safety-e-mails/. 

During the current stay-at-home envi-
ronment, many employees are working 
from home. These e-mails are a great 
way for employers to connect with their 
co-workers and offer important safety 
information.   

These images could also be used in 
newsletters and posted to an organiza-
tion’s intranet.

Customize the Message
Members are encouraged to give the 
message a local tone:

	� Add a safety committee signature at the bot-
tom of the message that includes the names 
of committee members.
	� Include the names of staff to whom employees 

can go with their questions or concerns.
	� Remember to use a catchy but relevant subject 

line for the e-mails to ensure employees open 
the messages.

Loss Control Consultation
MCIT loss control consultants can work 
with safety committees to generate 
ideas for engaging employees in safety 
activities. Members can reach their con-
sultant toll-free at 1.866.547.6516.
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