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2021 Cost of Coverage Reflects  
Past Loss Experience
The future cost of claims and reinsurance 
remains unknown, but past experience 
guided decisions of the MCIT Board of 
Directors regarding property/casualty 
and workers’ compensation rates in 2021. 
Scott Anderson, president of Actuarial 
Advisors, reported that factors influenc-
ing rates in 2021 include increases in the 
cost of claims, adjustments in reserves and 
significant changes in the cost and terms of 
reinsurance. 

According to Anderson, loss trends involv-
ing jail suicides, inmate deaths not attrib-
uted to suicide and allegations of failing 
to provide adequate medical treatment to 

inmates continue to trend upward. This 
continued on page 2

loss experience affected the cost of liabil-
ity (casualty) reinsurance in 2020, which 
increased 31 percent. 

In reaction to several recent catastrophic 
property losses and overall disruption in the 
property reinsurance market, MCIT’s prop-
erty reinsurance rates soared in 2020. The 
rate increase of 14 percent was accompa-
nied with the requirement that MCIT retain 
an additional $500,000 on every loss before 
seeking reinsurance recovery. 

Property/Casualty Rates Increase
Based upon last years’ experience in secur-
ing reinsurance, recent market analysis and 
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2020 Risk Management 
Workshops to Be Virtual
Due to ongoing concerns related to COVID-19, MCIT 
is presenting the 2020 Risk Management Workshops 
virtually rather than in person this fall. More details 
and registration for the events will be provided in 
September.

The MCIT staff is busy planning the virtual sessions to 
be engaging and offer practical strategies for attend-
ees. Topics include:

	� Creating a positive safety culture
	� Risk management essentials for motor vehicles
	� Hot topics in risk management, which may include data and 

cyber security, lessons learned (so far) from the pandemic, 
drone usage or other important issues.

The workshops are intended for:

	� MCIT primary contacts
	� Administrators/coordinators
	� Executive directors
	� SWCD district managers
	� Risk managers
	� Department heads
	� Sheriffs

Check Website for Details to Come
Workshops will be presented the week of Oct. 19. The 
specific schedule will be posted to MCIT.org/training-
calendar/ later in August or early September. 

2021 Cost of Coverage Reflects Past Loss Experience ... 
continued from page 1

mid-year reinsurance renewals that suggest a 20 percent to 25 
percent increase in 2021, the MCIT board determined that a 
12 percent aggregate rate increase in property/casualty rates 
is warranted. As a result, members will pay an additional $2.4 
million for coverage next year. 

The cost of an individual member’s property/casualty coverage 
will be influenced by its unique exposure base (i.e., number of 
staff, vehicles and jail cells; building improvements/remodel-
ing; budget; etc.). Additionally, the results of Phase III of MCIT’s 
multiyear property appraisal project will be reflected in the 
cost of some members’ coverage in 2021. 

Workers’ Compensation Rates Decline
On the bright side, workers’ compensation rates in 2021 will 
see an aggregate decrease of 1.7 percent. This is the result of 
a decrease in reserves, which is attributed to focused efforts 
to review aged claims 
and make needed 
adjust- ments in the 
expected cost of claims. 

Anderson advised that 
he contin- ues to moni-
tor post- traumatic 
stress dis- order claims 
for adverse development. 
Future analysis 
will consider the impact of COVID-19 on workers’ compensa-
tion rates. 

Although the rate for each payroll class code does not vary 
among members, the cost of workers’ compensation coverage 
is influenced by the individual member’s experience modifi-
cation factor or “mod rate.” The mod rate is a reflection of an 
individual member’s claims losses compared to the average of 
loss experience of all members. 

In setting rates, the MCIT board is committed to ensuring that 
rates reflect potential losses. 

Notices Mailed Later This Month
MCIT will mail renewal notices to members no later than Aug. 
21, 2020, as required by the MCIT Bylaws. Members that have 
questions regarding their 2021 contribution should contact 
their MCIT underwriting technician.

An individual member’s 
cost of coverage is 

influenced by its unique 
exposure base (i.e., 

number of staff, vehicles 
and jail cells; building 

improvements; budget; etc.)
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Boost Employee Engagement During and After  
Work-at-home Period
By: Carol Nagele-Vitalis, MA, Director of Organizational Services, Sand Creek EAP 

Many of us are attempting to manage 
organizations and departments with 
employees in alternate work environ-
ments. If we stop to think about the 
world right now, it often feels like we are 
living in an alternate universe! How do 
we connect with and support our em-
ployees? There is no doubt that working 
toward an engaged work force is more 
important than ever. 

Gallup research describes the many 
benefits of an engaged workforce: 

	� Team members produce substantially bet-
ter outcomes.
	� Staff treat clients better and attract new ones.
	� Employees are more likely to remain with their 

organization.
	� Employees are healthier and less likely to 

experience burnout.

COVID-19 has created many unknowns 
that have elevated stress and anxiety, 
and shifted most thinking into “what if 
scenarios” that can lead to rabbit holes of 
despair for staff. During times like this, be-
havioral science teaches us that humans 
desire transparency, guidance and help 
making sense out of what is happening. 

Working remotely may continue to be 
true for some areas, returning to the of-
fice may also be a scenario. Whichever is 
the case for you as a manager, the work 
of employee engagement continues. 

Recent Gallup research from June 2020 
found a drop in employee engagement 
after having shown a surprising increase 
in May. The uncertain and volatile envi-
ronment is taking a toll on employers 
and employees. Employee engagement 
requires the attention and intention of 
leaders who are also experiencing their 
own stress. 

Tips for Leaders
The fundamentals of communication 
apply. Define and point to long-term 
goals, listen to and understand your 

stakeholders and their needs, and create 
openings for dialogue. Try to tailor your 
communication to the stage of the crisis 
and to what people need most. 

To know what they need, just ask them.
Ways to ask: 

	� Schedule unstructured time: 15 to 30 minutes 
at the end of a meeting.
	� Run a quick pulse survey, a simple question: 

How are you feeling? Include a comments box 
for elaboration. 
	� Invite input regarding big decisions: When 

possible, include people in the process and 
offer options.
	� Solicit questions: Give employees a chance to 

submit questions in advance (anonymously is 
ideal) when holding a virtual staff meeting to 
address questions. 

Clarity
Given the complex and ambiguous  
situations we find ourselves in, clarity 
is essential. If leaders and managers 
are unclear in communicating about 
matters, such as plans moving forward 
or how the organization is respond-
ing to internal or external stressors, 
then it is highly unlikely that their 
direct reports will have clarity on these 
concerns. 

Clarity is crucial, as more engaged lead-

ers have more engaged managers, who 
then have more engaged employees.

Adaptability 
Adapt to what’s next as conditions 
change and build your employee 
change management capability. Build 
scenarios of your workforce needs in 
real time and make plans to operate at 
35 percent and 50 percent of in-person 
capacity for an extended period. 

Embrace and evolve new ways of work-
ing that make sense for your workplace. 
You may need to let go of how you 
have always done things to adopt new 
strategies and technologies. Your staff 
will be watching how you are embrac-
ing change as they try to manage it 
themselves. 

Sensitivity
Sensitivity to the reality and variety of 
situations staff find themselves in is 
important and challenging. As you lead, 
keep in mind that crisis and trauma shut 
down parts of the brain and make it 
harder to process all of what is going on. 

Lead with empathy and demonstrate 
an understanding that although all 
employees have experienced this crisis, 
they do not all experience it the same 

continued on page 7



MCIT Bulletin4

Video Series Highlights EAP’s Features
One of the biggest challenges to em-
ployees using the Employee Assistance 
Program (EAP) is that when they are in 
need, they are unaware of it and how 
the EAP can support them. A new series 
of short videos is an added tool to help 
inform staff about the EAP.

The Employee Assistance Program is 
a risk management tool that provides 
confidential, short-term counseling 
at no cost for personal concerns that 
may affect employees’, officials’ or their 
dependents’ work or personal lives. The 
support of the EAP can help staff con-
tinue to be effective employees while 
working through personal issues.

Each of the five videos spotlights a key 
question or feature of the EAP. The vid-
eos can be viewed independently or as 
a series. The five videos are:

	� What Is the Employee Assistance Program?
	� Who Can Use the Employee Assistance  

Program?
	� How Does the Employee Assistance 

Program Work?
	� How Does the Employee Assistance Program 

Support Supervisors?
	� The Employee Assistance Program Is for Law 

Enforcement

The first three videos are designed for all 
employees. As suggested by their titles, 
the last two are best for the specific audi-

ence of those who supervise others and 
for law enforcement staff, respectively.

Videos Enhance EAP 
Promotional Plan
Members are encouraged to be creative 
with using the videos as part of their EAP 
marketing plan. The videos share imag-
ery with the new posters, mini fliers and 
e-mails developed earlier this year. 

Each video is less than 3 minutes, mak-
ing them easy to fit into staff or team 
meetings or for employees to view on 
their own. For new employees, mem-
bers may want to incorporate the videos 
into the onboarding process.

Variety of Materials Promote Employee Assistance Program
New and previously released materials, including posters, mini fliers, 
e-mails and videos are available at MCIT.org/employee-assistance-pro-
gram/ for printed or electronic distribution directly to employees and 
officials. Members can also request printed materials be sent to them 
by contacting MCIT at info@mcit.org or 1.866.547.6516. 

Wallet card and informational brochures for employees, supervisors, 
elected officials and law enforcement are also available. Members can 
order these from MCIT (see above).

Ideas for how to promote the EAP to employees and officials are 
provided in the EAP Employer Promotion Guide, available at MCIT.org/
employee-assistance-program/.

Members can stream the videos from 
the EAP Promotional Materials page 
on MCIT.org (under the Risk Manage-
ment tab) or embed the videos on 
their organizations’ intranets. A link to 
instructions for how to share videos is 
provided on the EAP Promotional Mate-
rials Web page.

Learn More
More information about the Employee 
Assistance Program is provided at MCIT.
org/employee-assistance-program/. 
Members should direct questions about 
the program to MCIT Deputy Director 
Steve Nelson at snelson@mcit.org or 
1.866.547.6516 ext. 6411.
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The COVID-19 
pandemic has meant 
many work-related 
training events have 
been canceled, 
delayed or limited in 
scope. However, PA-
TROL (Peace Officer 
Accredited Training 
Online) subscrib-
ers have been able 
to keep up with their Peace Officer 
Standards and Training (POST) required 
training despite the pandemic because 
PATROL delivers training remotely to 
deputies. 

PATROL is a Web-based, on-demand 
training program that enables deputies 
to meet most of their annual classroom 
training requirements without taking 
time off of work or incurring travel ex-
penses (e.g., mileage, lodging, food) and 
overtime pay. Deputies can complete 
courses while on duty and not respond-
ing to calls.

The online training program provides 
up to 39 POST credits if individuals com-
plete all sessions, while fulfilling seven 
Occupational Safety and Health Admin-
istration (OSHA) training standards and 
the classroom requirements for use of 
force training.

Former peace officers develop course 
content with input from law enforce-
ment liability professionals, insurance 
defense attorneys and local law enforce-
ment agencies.

Affordable Subscriptions
Along with the Minnesota Sheriffs’ As-
sociation, Minnesota Chiefs of Police and 
League of Minnesota Cities, MCIT provides 
this online training service to its members 
at a discounted annual rate of $90 per 
person, which is about $2.30 per credit. 

Online Training Meets Law Enforcement 
Needs During Pandemic

The subscription rate 
will remain the same 
for 2021, and rates are 
prorated from the start 
of the subscription.

Relevant 
for Minnesota
PATROL courses are 
specific to Minnesota 
laws and safety stan-

dards, so deputies get the information 
they need to carry out their duties in the 
spirit of the law. Courses are developed 
to address annual requirements, hot top-
ics in law enforcement, case law explana-
tions and updates, legislative changes, 
professionalism and areas where depu-
ties may need refresher training.

Recent courses include:

	� Distracted Driving 2020: Helps deputies 
understand distracted driving, enforce laws 
that target this behavior and help manage 
occupational distractions while operating a 
squad vehicle.
	� Duty to Protect: Promotes responsible deci-

sion making in the field by helping deputies 
recognize when they are and are not obligated 
to take actions for the protection of others.
	� Vehicle Impounds and Inventories: Helps 

deputies differentiate between circumstances 
where vehicle impounds are and are not 
authorized, and refreshes officers on proper 
inventory search procedures.
	� Data Practices for Frontline Officers: Helps 

deputies comply with the Minnesota Govern-
ment Data Practices Act while carrying out 
frontline law enforcement functions.
	� Procedural Justice and Police Legitimacy: 

Equips deputies better to demonstrate their 
commitment to fair and impartial policing 
through the use of procedural justice ap-
proaches and methodologies.

Mental Health Learning
PATROL also offers courses that provide 

five mental health credits toward the 
POST-mandated learning objectives 
for crisis intervention and mental ill-
ness crisis; conflict management and 
mediation; and implicit bias, community 
diversity and cultural differences.

Learn More and Subscribe
PATROL is a unique opportunity to 
provide quality training to deputies at 
an affordable cost with no disruption to 
shift coverage. The content has proven 
to be useful: 54 percent of PATROL 
participants use class information on 
the job at least weekly; another 35 
percent use the information on the job 
at least monthly. 

More information about PATROL and 
information to enroll is available at MCIT.
org/law-enforcement/ or contact Kristen 
LeRoy with PATROL at patrol@lmc.org or 
651.281.1268.

PATROL Users Praise 
Program
Overall users of PATROL (Peace Of-
ficer Accredited Training Online) are 
satisfied with the program. A few 
comments highlight its value:

	� “The content is always very relevant. I 
like that the course content is consis-
tently updated to reflect new and/or 
changing laws.”

	� “[PATROL] allows us to audit the depu-
ties’ progress and hold people account-
able for their training.”

	� “I have never completed a PATROL course 
and felt I had questions that were not 
answered in the material. I have been 
to few in-person courses that had a quiz 
at the end that ensures you have an 
understanding and working knowledge 
of the material.”
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MCIT Offers Virtual Safety Training
Although MCIT has suspended in-
person training and meetings with 
members for the health and safety of 
its and members’ employees during the 
COVID-19 pandemic, MCIT loss control 
consultants are providing tailored vir-
tual safety and loss prevention training 
to members. 

Using MCIT’s GoToTraining subscrip-
tion or the member’s Web-based online 
meeting system, MCIT loss control 
consultants can deliver training to a 
targeted audience, consisting of six to 
100 employees. To participate, attend-
ees simply need an Internet-connected 
device with speakers or headphones 
(e.g., computer, tablet or smart phone). 

Choose a Topic, 
Schedule a Session
Below are a few of the topics on which 
MCIT loss control consultants can pro-
vide training. They can also work with 
members to develop custom sessions. 
Note that MCIT can assist with or sup-
plement but cannot provide a member’s 
required annual OSHA training. 

For a complete list of topics and to 
schedule a virtual training session, 
members should contact their as-
signed loss control consultant at 
1.866.547.6516.

Ergonomics at Your Desk: Focuses on 
maintaining neutral and supportive pos-
tures when using a computer or other 
equipment at the desk. Key concepts 
include chair adjustments, positioning 
equipment for comfort and ergonomic 
best practices when using the computer 
or working at the desk. The importance 

of stretching throughout the day is 
also addressed with demonstration of 
easy stretches that can be done at the 
workstation.

Practical Ergonomics Beyond the 
Cubicle: Provides an explanation of 
ergonomic risk factors and associated 
injuries for work tasks conducted away 
from a desk. The discussion focuses on 
positions and postures, force and vibra-
tion, task repetition and the environ-
mental elements employees deal with 
at work and after hours.

General Hazard Identification: Trainees 
have the opportunity to look through 
the eyes of a loss control consultant and 
become attuned to identifying hazards 
that could cause injury to themselves 
or other co-workers. Emphasis is placed 
on the three R’s: recognizing, remedy-
ing and reporting. This training can 
be tailored to general or specialized 
work areas.

Safe Chemical Product Use: Instructs 
employees on the safe use of chemical 
products at work and at home. Provides 
an explanation of product labels, safety 
data sheets, personal protective equip-
ment, and proper storage and use of 
common products. Note: this training 
does not fulfill OSHA Employee Right to 
Know requirements and is meant to be 
used as supplemental training.

Dog Bite Prevention: Targeted to 
employees who make home visits, this 
training focuses on recognizing poten-
tial dog activity, signs of aggression and 
best practice techniques to help prevent 
against dog bites.

Hearing Loss Prevention: Discussion 
centers around ear structure, causes of 
hearing loss, proper use of ear protec-
tion and best practice techniques to 
reduce the risk of hearing loss. Note: 
This is not a hearing conservation pro-
gram training.

Outdoor Summer or Winter Hazard 
Prevention: Discusses hazards encoun-
tered when working outside during the 
summer or winter, such as heat stress 
or cold stress; noxious plants and ticks; 
and slip, trip and fall hazards. Employees 
learn prevention strategies for common 
outdoor hazards.

Cyber-attack Prevention: Focuses on 
awareness and prevention techniques 
for employees to protect against cyber-
attacks. Topics include social engineer-
ing, password protection and safe 
Internet browsing practices.

Distracted Driving: Spotlights aware-
ness of visual, cognitive and manual 
distractions; and techniques to help 
prevent driving while distracted.

Creating Job Hazard Analysis: Job 
hazard analyses are an important loss 
control tool used to identify the poten-
tial hazards of job tasks. This knowledge 
can help identify loss prevention con-
trols, such as proper personal protective 
equipment, and used as training for new 
employees. This training discusses the 
benefits of using job hazard analyses 
and how to create them.

Incident (Accident) Investigation: 
Targeted to supervisors and others 
responsible for conducting incident 
investigations, the training discusses the 
importance of these investigations in 
reducing future injury and loss, tech-
niques for thorough investigations and 
root cause analysis.

What to Do During an OSHA Visit: 
Explains current Minnesota Occupa-
tional Safety and Health Administration 
inspection procedures, lists items all 
members should have readily available 
during an inspection and provides help-
ful tips for the walkthrough.
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When working toward or sustain-
ing a positive safety culture, it is 
important to incorporate strate-
gies to empower employees to be 
their own safety advocates. Mak-
ing the effort to recognize those 
employees who embody and 
demonstrate the ideals of safety 
shows a commitment to a safe 
workplace and encourages others 
to do the same. 

Fillmore County Sustains 
Recognition Program to 
Increase Workplace Safety
For more than 10 years, Fillmore 
County has annually honored 
one employee who has exem-
plified safety during the pre-
vious year. 

The safety committee sends a notice to employees at the end of the year ask-
ing them to nominate someone in the county who demonstrates exemplary 
safety behavior. This could be through leadership, example or something else. 
Employees are asked to provide reasons the person is being nominated.

Nominations are brought to the January Safety/Emergency Management 
meeting. The committee reads all nominations and votes on the winner for 
that year.

The winner is given a jacket with the Fillmore County safety logo and title of 
safety winner proudly displayed on the front, as well as a certificate. These are 
presented at the annual employee recognition ceremony that is held during 
the second county board meeting of February and presented by the board 
chair in open session.

All nominees are presented with a certificate announcing they were a safety 
nominee at the same open board meeting.

Kristina Kohn, Fillmore County human resources officer, says, “It is fun to see 
the winners wearing their jackets proudly. Over the past few years of doing 
this, we have seen an increase in nominations, as well as people mention-
ing safety at work. You hear more people talking to each other about being 
safe on the ice, offering to help carry numerous or large boxes, etc. We feel 
it has been a great program for us and a positive way to encourage safety 
as a culture.”

Recognize Safety Champions to 
Encourage Safety Culture

Safety Culture Corner
/////////////////////

Safety Culture Corner

Fillmore County Building Maintenance Supervi-
sor, Terry Schultz, received a jacket as an award 
for his commitment to safety.

way (i.e., same storm, different 
boat). Employees who are re-
acclimating to the workplace will 
bring a variety of responses. 

Tips to share with employees 
returning to the office: 

	� Create new routines at work.
	� Boundaries have been blurred while 

working from home. Reset boundaries 
to not burn out.
	� If seeing something of concern, 

encourage staff to say something.
	� Take breaks and get fresh air 

when possible.
	� Celebrate new milestones.
	� Practice gratitude as a team. 
	� Remember you will experience ups 

and downs. 

Additional Resources 
You can learn more about how 
to boost employee engagement 
during the ongoing pandemic 
with the following resources:

	� Sand Creek EAP, administrator of 
MCIT’s Employee Assistance Program: 
Call 1.800.550.MCIT (6248) for free 
management/supervisor consultation 
as you work through your plans and 
communication during this diffi-
cult time. 
	� “Emotional Agility: Get Unstuck, 

Embrace Change and Thrive in Work 
and Life” by Susan David, PhD 
	� National Institutes of Mental Health 

website, NIHM.nih.gov
	� Free self-assessments offered by Uni-

versity of California Los Angeles School 
of Medicine at https://medschool.ucla.
edu/bwc/self-assessments 
	� Centers for Disease Control and 

Prevention, “Employees: How to Cope 
with Job Stress and Build Resilience 
During the COVID-19 Pandem-
ic,” CDC.gov
	� Harvard Business Review, “Leading 

Through a Pandemic,” HarvardBusi-
ness.org.

Boost Employee Engagement 
During, After Work-at-home... 
continued from page 3


