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Safety Culture Assessment
Safety culture has numerous components, many of which are subjective or vary from 
person to person, such as attitudes, leadership, experience, beliefs, accountability, 
etc. This makes it diffi  cult to assess an organization’s safety culture. However, tangible 
and measurable activities exist in every organization that can be used to evaluate its 
safety culture.
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The following assessment assists in evaluating the 
strength of an organization’s safety culture and iden-
tifi es areas that need improvement. The assessment 
should be conducted at the beginning of safety cul-
ture building efforts. Consider periodic reassessment 
to measure changes to the safety culture.

This assessment should be completed by the safe-
ty committee, safety professional and/or a person 

charged with safety. Having more than one person 
complete the assessment may provide a more accu-
rate refl ection of the organization’s safety culture. 

For each statement, give it a rank on a scale of 1 
to 3 (rarely to usually). Statements that receive a 
low score indicate areas where the organization can 
focus efforts to improve and thereby build a more 
positive safety culture.

COMMITMENT TO SAFETY
Rarely/No

1

Sometimes

2

Usually/Yes

3

There is a written safety mission state-
ment and/or vision statement.

The safety mission and/or vision state-
ment is communicated to and under-
stood by employees.

The governing board has passed a 
resolution or released a statement 
affi  rming its commitment to safety.

Those with responsibility for safety 
have the authority and resources to 
accomplish their goals.

Job descriptions include expectations 
for working safely.

Safety expectations are included in 
new hire orientation.

Safety is addressed in performance 
reviews.

All employees are expected to partici-
pate in safety training.

There is a commitment to safety at all 
levels of the organization.
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Employees are empowered to be 
safety advocates.

SAFETY PROGRAMS
Rarely/No

1

Sometimes

2

Usually/Yes

3

All levels of the organization execute 
their roles and responsibilities in regard 
to safety.

All required safety programs/policies 
are followed and compliant with state 
and federal standards. 

Enforcement of safety procedures is 
applied consistently according to the 
organization’s policies.

Processes and procedures are in place 
to recognize hazards on the job and 
quickly remedy those hazards and 
injuries.

COMMUNICATION
Rarely/No

1

Sometimes

2

Usually/Yes

3

Employees discuss safety issues with 
supervisors.

Employees discuss safety issues with 
other employees.

Employee feedback is used in the cre-
ation of safety procedures, job hazard 
analyses, etc.

The procedure for reporting safety 
hazards and concerns is simple.

When an employee reports a hazard, 
there is timely follow through and feed-
back given to that employee.

Supervisors and department heads 
set clear safety expectations, solicit 
feedback, actively listen to employee 
suggestions, give constructive feed-
back and refrain from blame when an 
incident occurs.

Supervisors include safety topics in 
their group meetings with employees.
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SAFETY PROGRAMS 
CONTINUED

Rarely/No

1

Sometimes

2

Usually/Yes

3

Supervisors are trained about accident 
investigation best practices.

All injuries and near misses are formally 
reported and investigated to determine 
the true (root) causes, and remedies are 
implemented and reviewed. 

Safety committees meet at least 
quarterly, review incidents and safety 
concerns, and bring recommendations 
to authorized parties for action.

Safety committee members are actively 
engaged and use their position to ad-
vocate for safety and serve as the safety 
liaison for their respective departments 
(serving as a communication conduit be-
tween departments and the committee). 

Safety programs are reviewed annually 
and revised if needed.
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