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Safety Committees
Safety committees are made up of management and labor representatives from multi-
ple departments within an organization to address issues related to safety. These com-
mittees are required by Minnesota statute for employers with 25 or more employees. 
Safety committees may review employee work-related injuries and near misses, safety 
hazards, incident investigations and safety programs. The committee may develop 
and follow through with corrective actions, promote safety training or carry out safety 
initiatives. Each member of the committee should act as a safety liaison within his or 
her own department.
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• Create a mission statement and bylaws that 
defi ne the committee’s purpose, composition, 
procedures and responsibilities. The committee 
should review the bylaws annually and amend 
as needed.

• Train new safety committee members about 
their responsibilities and expectations as part of 
membership on the committee. Training should 
be considered for topics such as hazard identifi -
cation, incident investigation, and other health 
and safety-related information. 

• Members should be expected to act as safe-

ty liaisons to their departments. Members 
should take ideas and concerns from their 

departments to the committee, as well as 
update the department on key topics 

discussed at the meeting. 

• Committee members should have 

alternates. They can join a meet-
ing if the assigned member cannot 
attend, ensuring better participa-
tion at each meeting. Alternates can 
play a role in committee continuity 
when members’ terms end.

• Review employee injuries, incident 

investigations, near misses and 

new hazards that have happened 
since the last meeting. These should 
all be discussed to identify the true 
(root) cause(s) and recommend or 
take corrective actions to reduce the 

SAFETY COMMITTEES SUPPORT 
SAFETY CULTURE
An active and effective safety committee can be a 
crucial leader in the development of a positive safety 
culture. It can open lines of safety communication 
within the organization and demonstrate a commit-
ment to safety. 

To help foster communication and employee engage-
ment, a safety committee should consider adopting 
the following best practices:

• Create a yearly calendar with meeting dates 
and times. Scheduling meetings well in advance 
gives committee members notice and reduces 
the chance of absenteeism. The calendar can 
also highlight committee activities, such as safe-
ty initiatives, departmental safety audits, yearly 
self-assessments, newsletter topics and other 
key information.

• Do not cancel meetings unless an extreme cir-
cumstance arises. There should always be some-
thing to discuss at a safety committee meeting. 
Canceling meetings undermines the importance 
of the committee and can signal a wavering com-
mitment to safety.

Required Safety Committees
Safety committees are required for all public or 
private organizations with 25 or more employees 
under Minnesota Statutes, Section 182.676. A 
safety committee should meet at least quarterly, 
but given the safety exposures from their wide 
variety of operations, members should consider 
meeting every two months or even monthly. 

Some MCIT members have created additional 
safety committees, each focused on a single de-
partment, such as highway or law enforcement, 
so discussions can address hazards specifi c to 
that area.
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chance of future injuries. Discussions must take 
into account the privacy of individuals and not 
identify employees involved in the incidents.

• Conduct departmental safety audits. Each 
member of the committee should walk through 
his or her department looking for potential safety 
exposures. This can be done individually or with 
a small team. The frequency of the audits should 
be determined by the committee but should be 
added to the calendar to encourage completion. 

The fi ndings from these audits should be ad-
dressed at the next safety committee meeting. 
Hazards not addressed should be added to a 
plan of action to determine how to remedy the 
hazard. Plans of action should be reviewed at 
each meeting until the hazard is mitigated. A 
checklist for typical offi ce hazards can be found 
in “Discussion Items and Resources for Safety 
Committees” (at MCIT.org). This checklist can 
be tailored to individual de-
partments.

• Take a leadership role in the 

review of the organization’s 

safety programs. At a min-
imum, the written AWAIR 
(a workplace accident and 
incident reduction) program 
should be reviewed annually to ensure that it 
accurately details how work is performed safe-
ly throughout the organization. Given that the 
safety committee is made up of representatives 
from several departments, it is the ideal group 
to review and update the responsibilities, proce-
dures and details laid out in the organization’s 
safety programs/policies.

• Encourage participation or representation 

from leadership. Having a board member or 
administrator on the committee demonstrates 
the organization’s commitment to safety and can 
guide the committee’s discussions and courses of 
action from a budgetary or administrative point 
of view. (See page 18 for more about this.)

• Publish committee minutes. Each committee 
should designate a secretary or share the respon-
sibility of taking minutes at each meeting. Min-
utes can be posted to break room bulletin boards, 
on the intranet or in the employee newsletter, for 
example, to detail discussions and actions of the 
committee that affect employee safety.

• Create an expectation for committee mem-

bers to promote safety initiatives and activ-

ities. This could be as simple as hanging slip, 
trip and fall awareness posters in the committee 
member’s own department or changing themed 
table tents in the break room. Other activities 
or initiatives could include an audit of fi rst-aid 
kits, monthly automated external defi brilla-
tor power reviews, checking emergency action 
readiness kits or creating an awareness display 
during National Fire Safety week.

GOING FURTHER WITH 
SAFETY COMMITTEES
Whenever possible, the organization’s leadership 
should promote the activities of the safety commit-
tee. Every employee should know who the commit-
tee members are and the committee’s actions. This 

opens lines of communication 
and demonstrates a visible com-
mitment to safety on behalf of 
the organization. This can help 
recruit interested and engaged 
safety-minded employees for the 
committee in the future.

Safety committees have a num-
ber of tools to carry out safety initiatives. Regular 
(e.g., weekly, every other week, monthly) e-mails 
can be sent from the committee to all employees 
on a safety topic. Newsletters or the organization’s 
intranet could include a safety corner regularly 
updated with topical information. Posters, handouts, 
table tents, displays and surveys are some of the 
tools that can be used by committee members to 
further safety awareness.

   RESOURCES

• Minnesota Statutes, Section 182.676

• Minnesota  Administrative Rules Chapter 5208 regarding 

accident and injury reduction program

• “Discussion Items and Resources for Safety Committees”: 

MCIT.org/safety-committees/

“  Whenever possible, the 

organization’s leadership 

should promote the activities 

of the safety committee.”

https://www.revisor.mn.gov/statutes/cite/182.676
https://www.revisor.mn.gov/rules/5208/
https://www.mcit.org/resource/discussion-items-and-resources-for-safety-committees/
https://www.mcit.org/resource/discussion-items-and-resources-for-safety-committees/
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Officials Bring Value to Safety Committees
Some of the most eff ective safety 

committees include board mem-

bers. Having elected offi  cials on 

the committee reinforces the 

importance of the safety commit-

tee. It also demonstrates that top 

decision makers are committed 

to safety within the organization. 

In addition to bringing an organi-

zationwide perspective to the 

committee, a board member can 

observe and take part in the safe-

ty process. 

Officials’ Insights Boost Pro-
posals’ Chances of Success

Elected offi  cials’ knowledge of 

budget and entity procedures 

can be invaluable when formu-

lating safety recommendations 

and proposals. The board mem-

ber’s input can give the safety 

committee’s recommendation a 

greater chance of success.

An example of this occurred 

when a county safety audit 

revealed that an I.T. room was 

protected by a low hanging wet-

pipe sprinkler system. The room 

contained all of the electronic 

equipment for dispatch and 

law enforcement communica-

tions. If a sprinkler head were 

to be bumped or damaged, it 

could release water and destroy 

the electronics, costing tens of 

thousands of dollars, as well as 

hindering vital services. 

To replace the sprinkler system 

with an alternative was a large 

expense. With a commissioner on 

the safety committee, it was able 

to work through the reasoning 

and planning for this signifi cant 

investment. Had the commission-

er not been involved, the request 

for an expensive upgrade to the 

fi re sprinkler system may not 

have been approved.

Ask Officials to Participate

Although safety committees may 

think that elected offi  cials have 

no interest in serving on the com-

mittee, they may be surprised. 

Take for example, Cook County 

Commissioner Heidi Doo-Kirk. 

When she fi rst was elected, she 

inquired how they could get 

healthier choices in the vending 

machines and was told to ap-

proach the safety committee, so 

she attended a meeting. 

Doo-Kirk says, “I learned that [the 

safety committee does] so much 

more! I asked why they didn’t 

have a commissioner on the com-

mittee and was told that they 

didn’t think there was interest. 

I asked if I could join. The rest is 

history. I have been a member for 

six or seven years.”

It would be great if elected 

offi  cials came to the safety 

committee looking to learn how 

they can be involved with the 

organization’s safety eff orts. 

To help further participation of 

elected offi  cials, safety commit-

tees should take the initiative to 

invite them to join and explain 

how their involvement can im-

prove the safety, operations and 

bottom line of the organization.

Commissioners 
Support Safety

County commissioners who 
participate in safety com-
mittees fi nd their experience 
valuable for them and the or-
ganization as a whole. Here’s 
what a few commissioners 
have to say about their safety 
committee participation.

“Having a safety committee 
isn’t just good for the health 
and safety of employees, but 
helps with the bottom line 
by reducing cost. I support 
the Winona County Safety 
Committee as a county com-
missioner because it helps me 
understand how safety aff ects 
our budgets and ability to get 
things done.” 

—Chris Meyer, Winona 
County Commissioner

“With management being 
involved [in the safety com-
mittee], it helps to be able to 
bring the results back to the 
county board in the form of 
reporting how it is helping 
reduce workplace injuries 
and may even help with the 
number and cost of workers’ 
compensation claims and 
premiums.”

—Marc Prestby, Fillmore 
County Commissioner

“Being a part of the safety 
committee shows you care. 
My role as liaison between the 
board and committee has also 
helped move safety projects 
forward in a more effi  cient 
manner.” 

—Jeff  Docken, Rice County 
Commissioner
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