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Safety Audits
Audits, or walkthroughs, refer to walking through a facility or department periodically 
and checking for safety hazards. These hazards can then be noted and corrected. 

The audit process can be done individually or as a group, formally or informally. Infor-
mal audits can take place every day with a quick check for hazards, whereas formal 
audits tend to go deeper and may involve a small team. 

Audits are typically conducted by supervisors, safety committee members, facility manage-
ment staff , safety coordinators and/or a third party, such as an MCIT loss control consultant.
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Quarterly Safety Audits May Be Required
Under A Workplace Accident Injury Reduction 
(AWAIR) Program Minnesota Administrative Rules 
5208.0040, members are required to conduct 
quarterly safety audits if the workers’ compensation 
experience modifi cation factor is 1.4 or greater. 

The experience modifi cation factor, also known as a 
mod rate, takes into account past claim history and 
infl uences the contribution amount for workers’ com-
pensation coverage. 

BENEFITS OF SAFETY AUDITS
Conducting periodic audits serves many functions:

• Reduction of workplace hazards. To be ef-
fi cient, there must be procedures in place to 
remedy the hazards once found. Accountability 
and follow through are vital.

• Increase visibility of the organization’s com-

mitment to safety. Employees see the efforts of 
other staff members to create a safer workplace. 
It increases the presence of safety committee 
members or other safety-related staff. It can 
open up communication with staff who may 
have a specifi c safety concern.

• Generate data to help evaluate the eff ective-

ness of safety initiatives. For example, a winter 
slip, trip and fall awareness campaign 
can be evaluated using injury 
or near miss data, but regu-
lar audits can also determine 
if proactive measures are 
being taken: rugs fl attened, 
water at entries mopped up, 
walkways cleared, etc.

• Help target future safety 

initiatives. Analyzing the data 
from audits can often identify 
areas that could benefi t from some 
form of targeted awareness: safety 
campaign, safety discussion (Quick 
Take on Safety or toolbox talk), pro-
cedural review, etc.

GOING FURTHER
Audits and walkthroughs are commonly aided with 
the use of checklists that can help focus attention on 
common hazards. However, checklists do not always 
identify all possible hazards. Customizing checklists 
or other hazard identifi cation tools to include 

specifi cs for the location or tasks performed can help 
address this shortcoming. 

Additional forms, such as action item follow-up 
forms, can be helpful for assigning corrective 
actions to appropriate individuals to assure 
a timely remedy to identifi ed hazards. 

Audits should be reviewed at safety com-
mittee meetings. The data generated from 
audits can be helpful in creating goals or 
safety campaigns. Safety committee mem-
bers can also be assigned work areas to 
walk through and bring back fi ndings to 
the committee. Safety committees, man-
agers or other appropriate personnel 
may also need to be involved to ensure 
that follow-up activities are carried 
out in a timely manner. 

As noted previously, the information gathered in 
these audits should be analyzed. Often, the audit 
will present an opportunity to utilize another safe-
ty culture tool detailed in this publication. Certain 
identifi ed hazards may best be addressed by increas-
ing employee awareness through use of a safety 
campaign, posters, e-mails, etc. Sometimes, a timely 
discussion by a supervisor (Quick Take on Safety or 
toolbox talk) or other training may be appropriate. 

   RESOURCES

• General Workplace Safety Checklists available in the 

“Discussion Items and Resources for Safety Committees” :

MCIT.org/safety-committees/ 

• Safety topic checklists available at the end of each chapter 

in the “Loss Prevention Best Practices Guides” for public 

works, solid waste management  and facility management: 

MCIT.org/resource/

https://www.mcit.org/resource/discussion-items-and-resources-for-safety-committees/
https://www.mcit.org/resource/public-works-loss-prevention-best-practices-guide/
https://www.mcit.org/resource/public-works-loss-prevention-best-practices-guide/
https://www.mcit.org/resource/solid-waste-management-loss-prevention-best-practices-guide/
https://www.mcit.org/resource/facility-management-loss-prevention-best-practices-guide/
https://www.mcit.org/resource/
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