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Safety Recognition and Awards
Recognizing safe work practices can improve employee engagement while encour-
aging others to be more mindful of safety. Depending on the process used to select 
those for safety recognition, it can also have the added benefi t of evaluating work-
place behaviors or safety engagement. 
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The safety committee votes on a recipient of the 
honor. During the next board meeting, the recog-
nized employee is honored by the board with a 
custom jacket and certifi cate. 

BE AWARE OF UNINTENDED 

CONSEQUENCES 
Depending on the criteria used, safety recognition 
could have unintended consequences. It might be 
tempting to base awards on the frequency and cost 
of injuries. However, this type of approach can chill 

Safety recognition can range from providing awards 
or benefi ts to something as simple as a kind word 
from supervisors or upper management. 

It also communica tes to an organization’s employees 
that the organization values safety. Safety recogni-
tion provides a critical component of feedback in a 
positive feedback loop.

Tracking the number of employees or departments 
recognized for safety is one way to measure the 
interest and commitment toward building a positive 
safety culture within an organization. 

RECOGNITION CRITERIA
It is important when creating a formal safety recog-
nition program to defi ne the criteria and the steps 
taken to recognize employees. To be successful, this 
information must be well-communicated to employ-
ees.  

These formal recognition programs can be designed 
for one department or involve all employees with-
in the organization. Winner(s) can be selected by 
supervisors, safety committees or peers. 

Keep in mind that it may take some time to foster 
participation or to fi nd an award that engages em-
ployees. The recognition program and awards must 
be meaningful to employees to be successful.

Recognition Program Example

Fillmore County has run a successful safety recogni-
tion program for more than 10 years. Its safety com-
mittee sends information to employees asking for 
nominations of an employee demonstrating an act 
of safety or who exemplifi es safety and to provide a 
short description of the reason for the nomination. 

Positive Feedback Loop
Safety culture operates on a feedback loop. 
The concept of a feedback loop is simple. 
Individuals observe the behaviors of a group 
and then imitate the behaviors and attitudes 
of the group. This behavior then reinforces 
the behavior of others in the group. 

Observe 
Behaviors

Imitate 
Behaviors

Reinforce 
Behaviors

Choose Compliant Awards
As public entities, there are inherent limitations on the selection of awards. 

Employee recognition programs should be developed consistent with state law 

and the public purpose doctrine. The Offi  ce of the State Auditor has a statement 

of position addressing employee recognition programs and events on its web-

site (Auditor.state.mn.us/). 

https://www.auditor.state.mn.us/other/Statements/employeerecogprogevents_0705_statement.pdf
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   RESOURCES

• Occupational Safety and Health Administration Incentive 

Programs: OSHA.gov

reporting of incidents and near misses as employ-
ees or supervisors attempt to reduce the number of 
reported injuries. Remember that when incidents go 
unreported, their causes remain and more incidents 
are probable.

A similar strategy of offering awards for days with-
out injuries can also be problematic (for example, 
after 30 days injury-free, a department receives 
an award). This can limit reporting because of the 
desire to try to keep the numbers low. 

GOING FURTHER
Like many other elements for promoting a positive 
safety culture, safety recognition can be combined 
with other tools in this publication. Recognizing 
departments, individuals or teams for contributions 
to safety campaigns, completed corrective actions, 
hazard identifi cation or incident reporting can help 
improve all of those other tools and contribute to 

their success. 

A safety committee can be the primary driver of 
safety recognition programs. The committee can 
devise a plan for the recognition process, solicit em-
ployee feedback and make the fi nal selection(s). 

Organizations should consider announcing the 
recipient(s) of the safety recognition award. Includ-
ing the winner(s) in the organization’s newsletter, 
on the intranet or via a widespread e-mail, bolsters 
the program and demonstrates the organization’s 
overall commitment to safety.

https://www.osha.gov/
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Safety Recognition: Sample Certificate
Below is an example of a safety recognition 

certifi cate that members can reproduce and modify 

to meet an organization’s specifi c safety recognition 

program. A fi llable PDF can also be downloaded 

from MCIT.org/work-wisely/.

Various parties within an organization, such as 

managers, the safety committee and leadership 

(i.e., administration and/or the elected board), can 

use the certifi cate to recognize employees for their 

positive contributions to workplace safety.

https://www.mcit.org/work-wisely/

	Table of Contents
	Introduction: What Is Safety Culture and Why Is It Important?
	Chapter 1: Safety Culture Assessment
	Chapter 2: Foundations of a Safety Culture
	Chapter 3: Safety Committees
	Chapter 4: Safety Audits
	Chapter 5: Reporting and Investigating Incidents
	Chapter 6: Training
	Chapter 7: Safety Campaigns
	Chapter 8: Safety Recognition and Awards
	Chapter 9: Safety E-mails
	Chapter 10: Toolbox Talks: Short Safety Discussions
	Chapter 11: Videos
	Chapter 12: Posters and Table Tents
	Chapter 13: Intranet, Articles and Newsletters
	Chapter 14: Fliers, Handouts and Fact Sheets
	Chapter 15: Lock Screen Messages
	Appendix A: Sample Memo to Board, Board Resolution on Safety
	Appendix B: Sample Accident/Incident Investigation Report
	Appendix C: Sample Near Miss Report
	Appendix D: Sample Safety Expectations for Job Descriptions
	Appendix E: Ready-to-send E-mails Support a Positive Safety Culture



