
MCIT 

BULLETIN
A Publicat ion of  Minnesota Count ies Intergovernmental  Trust

 VOL. 33, No. 9  | November 2020

“Providing Minnesota Counties and Associated Members Cost-effective 
Coverage with Comprehensive and Quality Risk Management Services.”

Page 1:   Together but Apart: MCIT 
Annual Meeting Goes 
Virtual

Page 3:  DLI’s New Online 
Workers’s Compensation 
System Has No Impact 
on MCIT Members 
David Hoffman Returns to 
MCIT Team

Page 4:  EAP Now Offers More 
Counseling Sessions for 
Users

Page 5:   Health Insurance 
Coverage for Officers 
Injured in the Line of 
Duty

Page 6:  Work Wisely Campaign 
Helps Members Build 
Positive Safety Culture

Page 7:  Step Wisely 2020: P.A.W.S. 
for Safety  

Safety Culture Corner: 
Focus on Communication

Page 8:  Minnesota Government 
Data Practices Act: 
Managing Standing Data 
Requests

COMING 
MEETINGS 

Nov. 13 MCIT Building, St. Paul
Board of Directors:  9 a.m.

TABLE OF 
CONTENTS

The COVID-19 pandemic has forced 
MCIT to rethink how to conduct the 
work of the Trust, specifically the an-
nual membership meeting. This meet-
ing has typically been held in conjunc-
tion with the Association of Minnesota 
Counties (AMC) conference. This year, 
AMC is foregoing its traditional format 
and opting to conduct a virtual meet-
ing. This development required MCIT 
to change how it holds its 2020 annual 
membership meeting. After much 
consideration, the meeting will be held 
virtually Dec. 11 at 11 a.m. 

Meeting Requirements
The MCIT Bylaws require that a meet-
ing of the membership be held on an 
annual basis. As a public entity, MCIT must 
comply with Minnesota Statutes, Chapter 
13D—The Open Meeting Law (OML). 

There are exceptions to the requirements 
of the OML where a health pandemic risk 
exists. These exceptions apply to the board 
needing to have a quorum in person to 
conduct business and limiting or prohibit-
ing attendance by the public. 

In making its decisions regarding the 2020 
annual meeting, the MCIT board reviewed 
Minnesota Statutes, Section 13D.021; the 
Minnesota Governor’s Executive Order 20-
75; guidance provided by the Minnesota 
Department of Administration; and the 
Centers for Disease Control and Prevention’s 
social distancing requirements.

continued on page 2

In a normal year, members would gather 
to learn about MCIT activities, catch up 
on news with friends and colleagues and 
share in refreshments. This year, members 
are invited to participate in the first virtual 
meeting of the membership. 

Annual Meeting Details
MCIT will hold its 2020 Annual Membership 
Meeting Dec. 11 at 11 a.m. The MCIT board 
will gather in person for the meeting and 
provide members the ability to observe and 
participate in the meeting remotely. 

Agenda items for the meeting include:
	� Report on the state of MCIT’s finances.
	� Board election results.
	� Report by the executive director.
	� Announcement of 2020 MCIT award winners.

Together but Apart: MCIT Annual 
Meeting Goes Virtual
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Details about how members can 
attend MCIT’s virtual annual meet-
ing of the membership will be 
provided closer to the event date. 
Check MCIT.org and e-mail for  
announcements.

Board of Directors Election
The MCIT Bylaws require that an 
election for the board of directors 
be held during the annual meeting. 
With this year’s virtual annual meet-
ing, the election of at-large board 
positions will be conducted by a 
mailed paper ballot. Elections are 
required when the officer’s term on 
the MCIT Board expires and to ratify 
mid-term appointments. 

This year, three seats are up 
for election.

Cass County Commissioner Richard 
(Dick) Downham has served on the 
board since 2012 and is the current 
secretary-treasurer. Downham is 
seeking re-election for a four-year 
term that expires Dec. 31, 2024.

Aitkin County Auditor Kirk Peysar has served on the board 
since his appointment in February 2020 to complete an unex-
pired term that ends Dec. 31, 2020. Peysar is seeking election 
to the board for a four-year term that expires Dec. 31, 2024.
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MCIT is governed by a board of 
nine officials. Eight of the seats are 
at-large positions with staggered 
four-year terms that can be filled by 
either a county commissioner or a 
county auditor/auditor-treasurer. No 
more than three auditors/auditor-
treasurers may serve on the board at 

Together but Apart: MCIT Annual Meeting Goes Virtual ... continued from page 1

Winona County Commissioner Marcia Ward has served on 
the board since her appointment in July 2019 to complete an 
unexpired term. Ward is seeking election to the board for a 
four-year term that expires Dec. 31, 2024. 

All county commissioners and county auditors/auditor-treasur-
ers have been sent notice of the election. Persons interested in 
being a candidate are required to contact MCIT Deputy Direc-
tor Steve Nelson and provide a letter of interest by the close of 
business Nov. 5, 2020.

A nominating committee of the board has been appointed to 
review the qualifications of candidates. Those selected by the 
committee will be contacted to schedule a virtual interview in 
early November. 

Candidates selected by the Nominating Committee will have 
their names placed on the ballot. 

Ballots will be mailed to the designated voting delegate in 
each member county for return by 4:30 p.m. Dec. 10. Only 
each county’s voting delegate or his or her alternate is eligible 
to vote. Ballots will be counted during the annual meeting at 
which time the winners will be announced. 

Members are encouraged to register for the meeting to learn 
what issues are affecting MCIT and how the Trust is dealing 
with the changing landscape of providing services and con-
ducting business in a world affected by COVID-19. 

Marcia Ward

Kirk Peysar

Richard (Dick) Downham

the same time. Currently, two auditors 
serve on the board. 

The ninth seat is a two-year term  
filled by a county administrator/ 
coordinator who is recommended by 
the Minnesota Association of County 
Administrators and approved by the 
MCIT Board. 

Make Up of MCIT Board of Directors
MCIT Board members must come 
from a county participating in MCIT 
and must be actively serving in  
the county. No county may have 
more than one representative on 
the MCIT Board. 
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David Hoffman 
rejoined the MCIT 
staff Sept. 8 as a 
workers’ compen-
sation claims rep-
resentative. He had 
previously served 
in this role from 
2010 to 2015. He 
takes over a vacant 

position on the workers’ compensation 
claims team. 

In returning to MCIT, Hoffman is happy 
to be working with members where he 
can build long-term relationships. Also, 
he says he wanted to return to an orga-
nization where a small, dedicated group 
work for the same goal.

Most recently Hoffman worked for a 
third-party administrator as a work-
ers’ compensation claims adjuster. 
He handled claims in 11 jurisdictions. 
Overall, Hoffman has 18 years of work-
ers’ compensation claims experience, 
knowledge of 15 states’ laws and has 
handled multiple types of claims, run-
ning the spectrum from incident only to 
long-term disability.

Hoffman is one of five MCIT represen-
tatives who handle workers’ compen-
sation claims that have a lost-time 
component. Each representative works 
with members in a set territory. Gener-
ally Hoffman’s area includes northwest 
counties. The rest of the workers’ com-
pensation team is made up of the claims 
manager and two medical-only claims 
representatives.

Workers’ Compensation Claims Man-
ager Andrew Essling says, “David has a 
wealth of adjusting experience in many 
jurisdictions. Now that he has returned 
to MCIT, he can focus on Minnesota- 
specific rules and filings, which will 
further benefit the membership. We are 
happy to have David back on the team.”

David Hoffman 
Returns to MCIT 
Team

David Hoffman

For more than two 
years, the Minnesota 
Department of Labor 
and Industry (DLI) has 
been working on a 
project to modernize 
the state’s workers’ 
compensation system.  
Earlier this month, DLI 
premiered its Workers’ 
Compensation Cam-
pus. This portal moves 
workers’ compensation 
from a paper-based, 
form-driven system to  
one that is online and 
data-driven. Stake-
holders can use it to 
access relevant workers’ compensa-
tion claim information.

The Workers’ Compensation Campus 
is intended to improve support for 
injured workers and provide greater 
insight into claims and disputes for 
all parties. 

It allows quicker access to claim in-
formation among its users to ensure 
work injuries are reported, treated 
and compensated in a streamlined 
manner. Stakeholders, such as at-
torneys, insurers, medical providers, 
employees and employers, can ac-
cess the system.  

The launch of the Work Comp 
Campus has no impact on members 
of MCIT. MCIT continues to submit 
information on behalf of members to 
DLI using the Campus’ portal.  

Members should continue to  
submit their incident notices to 
MCIT through the MCIT member 
portal, accessible at MCIT.org, and 
work with the MCIT claim represen-
tative to provide information and 
documentation.   

DLI’s New Online Workers’ 
Compensation System Has No 
Impact on Members

It is important to remember that 
this is the state’s electronic claim 
system and does not replace the 
record keeping requirements that 
employers have.

Members who have questions about 
the DLI Work Comp Campus should 
contact MCIT Workers’ Compensa-
tion Claims Manager Andrew Essling 
toll-free at 1.866.547.6516 ext. 6423 
or aessling@mcit.org.

Minnesota Department of Labor and Industry’s Work Comp 
Campus dashboard

DLI Work Comp 
Campus Features
Features of the system:

	� Self-service, online portal for manag-
ing claims information 
	� Secure electronic service of documents 

on claims, disputes, appeals, etc.
	� Simplified scheduling for conferences 

and mediations
	� Electronic requests for assistance, 

mediators and other filings to the De-
partment of Labor and Industry (DLI)
	� Electronic responses
	� Online payment and management of  

DLI penalties
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Free Webinars Support Emotional Health During Troubling Times
Free webinars offer support for emo-
tional concerns during the pandemic 
and the current social justice move-
ment. Live and recorded sessions are 
provided at no cost through AllOne 
Health, the parent company of Sand 
Creek, which is the MCIT Employee 
Assistance Program administrator.

The sessions cover a variety of topics 
to support personal and workplace 
emotional health, such as: 

	� Self-care
	� Unconscious bias
	� Talking to kids about current events
	� Returning to the workplace
	� Communication tips
	� Adapting to the new normal
	� Fostering resilience
	� Stress
	� Financial impact of COVID-19
	� More

All of a member’s employees and 
officials have access to these no-cost 
webinars as part of the Employee 
Assistance Program. Recorded and 
coming webinars are available at  
AllOneHealth.com under the Blog tab. 
Members are encouraged to share 
information about the webinars with 
their staff and officials.

In normal times, people 
commonly experience 
stress from family pres-
sures, managing change, 
finances, fear or anxiety, 
work and health. During 
the COVID-19 pandemic, 
these stressors may be 
compounded. In response, 
the MCIT Employee Assis-
tance Program (EAP) now 
provides six no-cost coun-
seling sessions, up from 
four, per identified issue for 
member employees, offi-
cials and their dependents.

The Employee Assistance Program is a risk management tool 
that provides confidential, short-term counseling at no cost for 
personal concerns that may affect employees’, officials’ or their 
dependents’ work or personal lives. The support of the EAP can 
help staff continue to be effective employees while working 
through personal issues.

The expanded sessions took effect Oct. 1 for new contacts 
to the EAP. During its September meeting, the MCIT Board of 
Directors approved the increased number of sessions per iden-
tified concern as part of a new five-year contract with Sand 
Creek, the long-time administrator of the MCIT EAP.

No-cost Materials Help Members 
Promote EAP to Employees
One of the biggest challenges to employees’ use of the Em-
ployee Assistance Program is that when they are in need, they 
are unaware of it and how the EAP can support them. MCIT 
provides members with a number of no-cost materials to help 
them promote the program, including brochures, wallet cards, 
posters, mini fliers, e-mails and now videos.

Members can learn more 
about the EAP at MCIT.org/ 
employee-assistance-
program/. In particular, the 
“Employee Assistance Pro-
gram Employer Promotion 
Guide” offers ideas about 
how to use the promotion-
al materials to get the word 
out to employees and of-
ficials about the program.

5 Videos Answer 
Questions About EAP
A series of five short videos 
spotlights key questions 

about or features of the EAP. The videos can be viewed inde-
pendently or as a series. Videos include:

	� What Is the Employee Assistance Program?
	� Who Can Use the Employee Assistance Program?
	� How Does the Employee Assistance Program Work?
	� How Does the Employee Assistance Program Support Supervisors?
	� The Employee Assistance Program Is for Law Enforcement

The first three videos are designed for all employees. The last 
two are designed for those who supervise others and for law 
enforcement staff, respectively.

Members can view the videos and get tips on how to share 
them with employees and officials on the EAP Promotional 
Materials page at MCIT.org under the Risk Management tab.

Questions about the EAP independent of using it should 
be directed to MCIT Deputy Director Steve Nelson at 
1.866.547.6516, ext. 6411 or snelson@mcit.org.

EAP Now Offers More Counseling Sessions for Users
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Minnesota Statutes, Section 299A.465 
provides that the county is responsible 
for the continued payment of its contri-
bution for health insurance for a law en-
forcement officer when Public Employ-
ees Retirement Association (PERA) or 
the Minnesota State Retirement System 
(MSRS) determines that the officer is eli-
gible to receive a duty disability benefit. 
This obligation is unexpected and often 
has a significant long-term financial 
impact on the county. 

To receive this determination, the 
disability must arise from an injury 
sustained in the course and scope of 
employment. As a result, the employee 
typically makes a claim for workers’ 
compensation benefits. 

Post-traumatic Stress 
Disorder and Disability
Effective in January 2019, workers’ 
compensation presumptions for first re-
sponders in Minnesota were expanded 
to include post-traumatic stress disorder 
(PTSD). This law allows the employer 
the opportunity to rebut the presump-
tion that an individual responder’s PTSD 
arose out of employment by show-
ing another cause, it was preexisting 
or other evidence that outweighs a 
presumption that it arose out of work. 
The presumption includes consideration 
of the pre-employment psychological 
evaluation that law enforcement officers 
undergo prior to hire.

Experience has demonstrated that 
employees often claim that no single 
traumatic injury is the source of the 
PTSD, but rather, it is the result of an ac-
cumulation of tragic events. Injuries and 
illnesses are only eligible for workers’ 
compensation when they arise out of 
the employee’s job. 

Although the work environment of 
first responders places them at risk of 
developing PTSD, life events outside 
of work can also give rise to PTSD. As 
a result, MCIT evaluates each PTSD 
claim on a case-by-case basis. Gener-
ally, when contesting/denying a PTSD 
claim, MCIT obtains an independent 
psychological evaluation of the em-
ployee to assess the PTSD findings and 
the cause for the diagnosis. 

In those instances where PERA finds 
the employee to be disabled as a result 
of employment before the workers’ 
compensation claim is litigated, there is 
value for the employer to the have the 
employee independently evaluated. 

Appealing Disability 
Determination and  
Health Insurance Benefits
It is important for counties to under-
stand that when they receive notice 
from PERA advising that an employee 
has been awarded disability benefits 
and the employee is eligible for contin-
ued health insurance, there is limited 

time to appeal the findings. Employers 
only have 60 days for this. 

PERA often makes its determination 
based only on the medical and psy-
chological reports submitted by the 
employee because the employer has 
offered no opposing evidence.

The employer/county’s independent 
psychological or medical evaluation of 
the employee may arrive at a finding 
other than PTSD. The employer’s inde-
pendent evaluation can also be used 
in the workers’ compensation claim to 
support a decision that the claim is not 
compensable. 

Although the county may not want to 
appeal the finding of the disability, it is 
the only way to contest the continued 
health insurance. The costs for health 
insurance and workers’ compensation 
coverage related to PTSD falls to coun-
ties and their taxpayers subject to any 
reimbursement from the state for the 
employee’s health insurance. 

These costs are expected to grow. Ac-
cording to PERA, last year 60 firefighters 
and law enforcement officers received 
a finding of a duty disability for PTSD 
related to their work. This is double the 
number from the previous year, which 
makes this an increasingly important 
issue for counties  and cities to address. 

Questions regarding PTSD, PERA, ben-
efit continuation and workers’ compen-
sation can be directed to MCIT Senior 
Staff Counsel for Risk Control Karen 
Ebert toll-free at 1.866.547.6516.

Health Insurance Coverage for 
Officers Injured in the Line of Duty

Benefits for 
Dependents
In addition to health insurance 
benefits for law enforcement  
officers disabled in the line 
of duty, when applicable, the 
employer is responsible for its 
portion of the cost of health 
insurance for a law enforcement 
officer’s dependents until the 
officer or firefighter reaches or 
would have reached the age of 
65 if deceased.
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In addition to reducing employee inju-
ries and illnesses, a thriving positive cul-
ture of safety within an organization can 
improve productivity, employee morale, 
operational costs and the organiza-
tion’s reputation, and reduce employee 
absenteeism. 

The recently released MCIT handbook 
“Safety Culture: Techniques for Building 
Positive Organizational Change” encour-
ages the use of safety campaigns to 
communicate and reinforce safety goals 
and initiatives to employees. To this 
end, MCIT has released new materials 
for a safety culture education campaign 
under the name “Work Wisely” to assist 
members in their efforts to foster and 
support a positive culture of safety. 

The campaign materials are aimed at 
all employees, and convey important 
messages about general safety behav-
iors. They encourage each employee to 
be reflective about their own actions, 
as well as become a safety advocate for 
others. Materials are provided to mem-
bers at no cost.

Targeting 5 Behaviors that 
Lead to Workplace Injuries
Work Wisely materials focus on rais-
ing awareness about and reversing 
five main behaviors that contribute to 
work-related injuries and illness: haste, 
shortcuts, complacency, keeping quiet 
and indifference.

Work Wisely Campaign Helps Members 
Build Positive Safety Culture

The safety committee, safety coordina-
tor, risk manager, human resources and/
or administrator are typically well-
poised to implement and manage the 
Work Wisely campaign. 

Below is an overview of campaign 
materials. Safety campaigns work best 
when one message is released at a time, 
then swapped for a different message 
every few weeks to months. The change 
captures employees’ attention and 
keeps it focused on one idea at a time 
for optimal retention. Also using mul-
tiple formats to share the message leads 
to greater success than relying on one 
format, for example only wall posters.

Display materials: Wall posters and 
table tents are intended to be located 
throughout facilities and in high-visibil-
ity areas, such as break rooms, meeting 
rooms, entries/exits, hallways, etc. 

Mini fliers can be used in a number of 
ways: insert into payroll envelopes, post 
to intranet, hand out at team meetings, 
use in the employee newsletter.

Video: Video is the fastest-growing 
format for employee communication. 
The Work Wisely video, which is coming 
soon, is a short and engaging way to 
connect with employees about being 
safety conscious at work. The video can 
be shared with employees easily: em-
bed it to the organization’s intranet and/
or e-mail it to staff as a link.

Keys to a Successful 
Safety Culture 
Campaign
A safety culture campaign works 
by communicating and reinforc-
ing safety goals and initiatives to 
employees:

	� For optimal effect, the board, administra-
tion and management should show their 
support of the campaign to demonstrate 
the organization’s commitment to safety. 
	� A successful safety culture campaign 

uses a number of methods to convey the 
message, such as those noted in the ac-
companying article, as well as employee 
newsletter articles, creation of a display 
case, postings to the organization’s 
intranet, etc. 
	� The campaign should contribute to a pos-

itive feedback loop wherein employees 
see and hear the messages, which show 
that the organization takes their safety 
seriously. This encourages safe behaviors. 
As employees see their co-workers carry 
out tasks safely, it influences them to 
imitate the behavior. This perpetuates 
safe behaviors and continues to support 
a positive safety culture.

Handbook for 
Developing, 
Improving Safety 
Culture
Changing an organization’s culture 
can be challenging, but “Safety 
Culture: Techniques for Building 
Positive Organizational Change” 
helps guide members through the 
effort. It is available to download at 
no cost at MCIT.org/work-wisely/.

Learn More
MCIT loss control consultants are 
available to discuss how an organi-
zation can build, support and bol-
ster a positive safety culture. They 
can be reached at 1.866.547.6516. 

continued on page 9
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Communication is one of the most important elements 
in creating a positive safety culture. Ideally, an organiza-
tion should use multiple and varied methods to report 
safety hazards; promote trainings or events; and an-
nounce changes in safety programs, practices and other 
safety-related news. 

Depending on what is being communicated, the use of 
e-mail, meetings, trainings, print resources and word of 
mouth are common and effective strategies. 

County Leverages Intranet
Sherburne County’s use of its intranet to communicate 
with employees about safety is particularly effective. 
An intranet is a private area on a network accessible to 
employees of an organization.

Sherburne uses its intranet to provide links to:

	� Reporting forms for employee and nonemployee injuries. This sec-
tion also includes instructions for completing and submitting the 
forms, as well as the importance of being thorough and timely.
	� Up-to-date safety programs.
	� Safety Data Sheet databases for the county, so employees can 

learn more about chemicals used in the workplace.
	� Past safety committee agendas and minutes.

The county also features a safety topic based upon inju-
ries experienced within the organization and is updated 
periodically. Employees can access past safety topics, 
too. Issues covered have included setting up computer 
workstations, workplace stretches and ladder safety. 

Sherburne County Risk Manager Staci Hecht adminis-
ters the intranet and has made many updates to stream-
line the process and to post only the most relevant 
information.

As Staci says, “Keeping it simple and well-organized, 
and anticipating what people will look for has helped 
increase the utilization.” 

These changes in combination with ongoing promo-
tion and training has increased the effectiveness of the 
intranet to promote safety information to employees. 
As an ever-evolving and ongoing process, the use of the 
intranet improves communication within Sherburne 
County and contributes to a positive safety culture.

   7

Focus on 
Communication

Safety Culture Corner
//////////////

Safety Culture Corner

The winter slip, trip and fall season is here, and MCIT is releas-
ing this month a new set of Step Wisely materials to assist in 
your workplace safety efforts.

For the 2020-’21 season, the campaign uses the acronym 
“P.A.W.S.: Pause, Assess and Walk Safely” along with arctic 
animal imagery to remind employees to become aware of 
their surrounding conditions and to change their behavior to 
avoid injury.

Annually slips, trips and falls represent a large number and 
significant cost of claims for MCIT and its members:

	� Such claims cost MCIT members $2.4 million each year on average.
	� Slips and falls account for about 23 percent of member-reported workers’ 

compensation claims and 32 percent of the costs. 
	� For all general liability claims reported to MCIT, slip, trips and falls repre-

sent 36 percent of claims and 24 percent of costs.

Step Wisely materials include display items, employee training 
materials and facility safety tools all at no cost to members. 
One of the keys to success is to use a variety of formats to 
share messages with employees and to put tips in front of 
staff frequently. 

Easy Access to Materials
This year, a new design and message will be released each 
month from November through February. Each county’s safety 
contact will receive a mailed starter packet of new materials 

Step Wisely 2020: P.A.W.S. 
for Safety

continued on page 9

Safety is serious business. Take precautions and report unsafe conditions.
© 2020 Minnesota Counties Intergovernmental Trust

•  Choose appropriate footwear, such as boots with 
low heals and good tread.

• Use the shu�  e step on snow and ice.
• Keep hands free when walking on snow and ice.

Winter Has Come
Be Prepared for Changing Weather Conditions

PAWS
FOR SAFETY

Pause, Assess, Walk Safely
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MINNESOTA GOVERNMENT DATA PRACTICES ACT

Managing Standing Data Requests
By Ann Goering, Shareholder and Attorney, Ratwik, Roszak & Maloney

The media frequently makes standing 
requests for public entity board meeting 
minutes. This type of request is routinely 
honored and rarely raises concern. What 
does raise a concern is when a stand-
ing request is made for data that is not 
created or obtained on a routine basis, 
or when the standing request is large 
or complex. 

Government entities must, according to 
administrative guidance: 

	� Maintain systems to track the requestor and 
the request.
	� Make sure the individual is still interested 

in the data.
	� Gather the data and make it available. 

If the person is only requesting to 
review the data rather than obtaining 
copies, the administrative costs associ-
ated with compiling the information fall 
solely to the government entity. 

The commissioner of Administration, 
through the Data Practices Office (for-
merly the Information Policy Analysis Di-
vision) of the Minnesota Department of 
Administration, has statutory authority 
to issue advisory opinions regarding the 
Minnesota Government Data Practices 
Act (MGDPA).1 These opinions are not 
legally binding on counties and other 
political subdivisions, but courts are 
required to give them “deference.”2 

If a government entity acts in confor-
mance with a Data Practices Office 
opinion, it will not be liable for damages 
or attorney fees under the MGDPA. 

Standing Requests Are 
Valid Even if Onerous
The issue of standing requests was first 
raised with the Data Practices Office in 
1996. The commissioner acknowledged 
that nothing in the MGDPA expressly 
provided for standing requests. Never-
theless, the commissioner found that 
the general language in the MGDPA 
imposed obligations to respond to data 
requests “regardless of whether a person 

makes a standing request or chooses to 
make her/his requests one at a time.”3

The commissioner went on to state that 
“in the instance of a standing request, it 
is reasonable for a government entity to 
require that there be periodic verifica-
tion that the requestor is still interested 
in gaining access to the data.”

The Data Practices Office reiterated 
its position in two subsequent opin-
ions where parents made standing 
requests to school districts for all legal 
bills related to disputes involving their 
children.4 In the latter case, the school 
district argued that the standing re-
quest required the government entity 
to maintain a tickler file for responses. 
And this could create the potential for 
a response to be missed and required 
administrative safeguards, which were 
unreasonable.

The commissioner nevertheless main-
tained that the government entity, 
rather than the requestor, should bear 

the responsibility of continuing to fol-
low up with future requests. 

Interestingly, the commissioner offered 
a policy argument for standing requests. 
“It seems a standing request makes the 
most fiscal sense for both the govern-
ment entity and the citizen. For the gov-
ernment entity, responding to a standing 
request means dealing with a single data 
request communication, maintaining 
and referencing some kind of tickler file, 
and providing the data. Not honoring 
a standing request forces the citizen to 
generate and the government entity to 
process multiple requests for data.”5 

Although government entities may take 
issue with the policy argument offered 
by the commissioner, given that the 
administrative burden of keeping track 
of standing requests may in some cases 
be quite high, the Data Practices Office 
opinions on standing requests have not 
been overturned. 

continued on page 9



November 2020   

Work Wisely Campaign Helps Members Build a Positive Safety Culture ... 
continued from page 6

Step Wisely 2020: P.A.W.S. for 
Safety ... continued from page 7

when they are released. In ad-
dition, all members will be able 
to access items at MCIT.org/step-
wisely/ (must log in first) as they 
become available. 

Members can also request that 
select items be mailed to them 
by sending an order form (to 
be available on the website) to 
info@mcit.org.

Step Wisely materials include:

	� Wall posters
	� Table tents
	� Mini fliers
	� Images to use as e-mails and/or 

lock screens
	� Quick Takes on Safety mini training 

scripts and employee handouts
	� Animated videos

Get Creative
Members are encouraged to be 
creative with how they use the 
variety of Step Wisely materi-
als. Think of where and how the 
organization communicates with 
staff, such as on bulletin boards, 
on the intranet, at team meetings, 
through e-mails, in the employee 
newsletter and in frequented com-
mon areas (e.g., break rooms). 

There is not just one way members 
can use the Step Wisely items. 
They are developed so that mem-
bers can fit them to the organiza-
tion’s needs and circumstances.

MCIT Assists Members 
with Safety
MCIT loss control consultants are 
available to discuss ways to help 
prevent slip, trip and fall incidents. 
All members can contact their 
MCIT loss control consultant toll-
free at 1.866.547.6516. Consul-
tants can also assist members with 
other workplace safety efforts.

Label: Place the label in spots 
where employers want to remind 
employees quickly about keeping 
safety in mind. It can be added 
to ID badges, payroll envelopes, 
employee memos, policies and 
procedures, etc. A PDF that can be 
printed to a standard Avery label 
sheet and a single jpeg image that 
can be added to electronic com-
munications are available. 

E-mail messages: Ready-to-send 
e-mails are a great way for safety 
committees to spread positive 
safety culture messages to em-
ployees. These could also be used 
as computer lock screen images.

Tips for Handling Standing 
Data Requests
Government entities receiving standing 
requests can:

	� Document each specific request.
	� Obtain information on how often each indi-

vidual is requesting the data. 
	� Obtain contact information to respond to 

each standing request. If an individual does 
not want to provide the information, and the 
data request is a request for copies, the public 
entity can require payment in advance. 
	� Develop a tickler system for standing requests. 

Include more than one person on the remind-
ers in case the responsible authority in not 
available at the time the response is due. 
	� Inform the individual, when copies of data are 

requested rather than just inspection, that the 
government entity charges for data. 
	� For requests by an individual for data on 
themselves, the government entity may 
charge the actual cost for making and 
certifying copies.6 
	� For requests of data not on the individual, 
the government entity may charge for 
the time spent copying and electronically 
transmitting the data, as well as searching 
for and retrieving the data, the time mak-
ing and certifying copies, but if 100 pages 

or fewer are requested, the government 
entity may charge no more than 25 cents 
per page.7 
	� The government entity may not charge for 
redacting private data or separating public 
from private. 

	� Periodically check back to see if each requestor 
is still interested in the data that is the subject 
of the standing request. 
	� Document when the response to the request 

was made. 

Although there are circumstances where 
individuals use standing data requests 
inappropriately, there is nothing pre-
venting the same person from simply 
sending a request automatically every 
month for the same data in a standing 
request, creating the same amount of 
work for staff. Creating an internal sys-
tem for responding gives government 
entities the protection from damages 
and attorney fees for following the Data 
Practices Office opinions. 

1Minn. Stat. 13.072
2Id. at subd. 2
3DPO Opinion 96-047
4DPO Opinion 03-046 and 04-007
5DPO Opinion 04-007
6 Minn. Stat. § 13.04 subd. 3
7 Minn. Stat. § 13.03 subd. 3 (c).
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Quick Takes on Safety: Short train-
ing scripts give supervisors the op-
portunity to discuss the importance 
of safety in the workplace with their 
teams. Employee handouts and quiz-
zes are also available to reinforce the 
concepts and expectations.

Access Materials Online
All materials are available at MCIT.
org/work-wisely/ or members can 
order printed copies of certain items 
by contacting MCIT at info@mcit.org. 
Members are encouraged to use the 
materials in creative ways to fit their 
particular situation and needs.


