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  10 ESSENTIALS OF RISK MANAGEMENT 
FOR SOIL AND WATER CONSERVATION DISTRICTS

Thank you for participating in this MCIT training session. It is a brief, informal discussion of the 10 risk management areas that gen-
erate the most questions and concerns from soil and water conservation districts. We encourage you to ask questions and share 
comments throughout the meeting. Space is provided for notes.

1 Property Coverage for SWCDs 
  Schedules are lists of owned property (buildings, contents, 

property in the open), inland marine (contractor’s equipment, 
miscellaneous personal property, electronic data processing 
equipment) and automobiles. Claim representatives verify 
coverage according to the schedules at the time of loss, so it is 
important that schedules be current. MCIT recommends that 
members review schedules at least annually for accuracy and 
complete any necessary changes.

2 Contents and Inland Marine Coverage
  Items located within a covered building and not attached to it 

and items temporarily located outside and within 500 feet of the 
building are usually covered as building contents. Items removed 
from the building, such as testing equipment, iPads, etc., are 
generally covered under inland marine, most of which will be 
scheduled under miscellaneous personal property or electronic 
data processing equipment. 

3 Equipment Rental Programs
  Many SWCDs have equipment available for rental by residents of 

the county. Use a written agreement approved by legal counsel, 
verify training of users (offer training to those who need it),  
perform regular maintenance of equipment and veryify that all 
maintenance is logged. Contact your risk management consultant 
with questions about developing a program.

4  Chemical Applications, Controlled Burns, Tree Sales and  
Other Special Events

  SWCDs are frequently involved in special activities such as 
chemical applications, controlled burns and tree sales. Such 
events have unique risks that could expose the organization 
to both covered and noncovered losses. MCIT can assist in 
determining coverage issues and insurance requirements, as well 
as provide information about loss prevention considerations and 
best practices.

5 Volunteer Coverage 
  Authorized volunteers are considered covered parties for MCIT’s 

liability coverage. They are also covered parties while driving 
member-owned vehicles on the member’s behalf and with 
permission. Generally, volunteers are not protected by workers’ 
compensation, but medical payments coverage may be extended 
to authorized volunteers in some circumstances. This coverage 
is for reimbursement of medical expenses only and limited to 
$2,500. Additional coverage is available outside of MCIT. Internal 
theft by volunteers is generally not covered.
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6  Intern Coverage
  MCIT designs coverage for its members. Interns are generally 

covered under MCIT liability coverage and when driving member-
owned vehicles with permission. If paid, interns may also be 
covered under the bond and workers’ compensation coverages. 
With authorization from a supervisor, an intern’s personal property 
may also be covered if it is used for the benefit of the member. See 
your risk management consultant for other considerations.

7 SWCDs and the Property of Others
  When authorized for a use that benefits the SWCD, personal 

property of supervisors, employees and volunteers may be 
covered by the SWCD. Establish a procedure for approving 
property use and add property to the schedule. Maximum 
coverage is $5,000 per loss occurrence. Property not on the 
schedule must be at a covered location or within 500 feet of it for 
coverage to apply.

8 Contract Procedures and Policies
  MCIT members are involved with many types of legal agreements. 

Although a contract can protect parties, such agreements do 
come with risks. MCIT recommends that all members adopt 
formal risk management policies and procedures for contracts, 
including review of all contracts by legal counsel. Your MCIT risk 
management consultant can assist with reviewing contracts from 
a risk management perspective.

9 Claims Reporting
  MCIT requires members to report all claims and incidents that 

might result in claims as soon as possible. This allows MCIT to 
investigate, reach a coverage determination, assign legal counsel if 
appropriate, and provide the member with guidance through the 
claim process. 

 •  Workers’ compensation: First Report of Injury
 •  Property/casualty: Use specific form for auto, general liability, 

property or nonemployee accident injury
 •  Find forms: MCIT.org/reporting-mcit/

10 MCIT Resources
 •   MCIT.org
 • Employee Assistance Program
 •  MCIT training seminars
 •  Step Wisely slip, trip and fall prevention materials: MCIT.org/ 

step-wisely/
 • Minnesota Safety Council: MinnesotaSafetyCouncil.org
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Understanding Scheduled Property 
Coverage 
Date: March 2018 

 
No MCIT member plans to lose property in a burglary, fire or other disaster. When such an unfortunate event 
occurs, MCIT reviews the property schedules to verify coverage and to begin the claim process. Picture the 
reaction of a member and MCIT when a loss cannot be paid due to an oversight in scheduling 
property. Therefore, it is important for members to understand how to keep property schedules current 
without unnecessary reporting of new acquisitions and how coverage applies if a loss occurs. 

Blanket Coverage 
Blanket property coverage means that a single coverage limit applies to all covered items. Each individual 
item is not assigned a separate limit of coverage. Depending on how the coverage is written, up to the entire 
blanket limit can be used to repair or replace the item(s) with one of like kind and quality on either a 
replacement cost basis (without deduction for depreciation) or on an actual cash value basis (with a 
depreciation deduction).  

Below are examples of property covered on a blanket basis. 

Contents of a Building  
The contents coverage limit shown in a member’s property coverage schedule for a building that has covered 
contents is a blanket limit that applies to that building only. 

Contents coverage includes items kept in buildings or temporarily outside but within 500 feet of the 
scheduled location. Some examples include office furniture, supplies and equipment. The contents limit 
should exclude the value of electronic data processing (EDP) equipment if separate EDP coverage has been 
purchased.  

Coverage limits provide for changing values. The most MCIT will pay for a loss of covered contents is the lesser 
of the replacement cost of the items sustaining loss or 150 percent of the contents coverage limit shown in 
the member’s property coverage schedule for the building where the loss occurred. 

Electronic Data Processing Coverage 
Electronic data processing coverage is written on a blanket basis. To maintain the blanket limit, MCIT must#
receive an itemized#inventory of all covered computer items and their related components to confirm the 
accuracy of the blanket limit each year. MCIT usually requests updated inventories in April. 



 
 
            2 of 3 

Minnesota Counties Intergovernmental Trust Resources 
The information contained in this document is intended for general information purposes only and does not constitute legal or coverage 
advice on any specific matter. 

EDP equipment is defined as an arrangement of interrelated machine components that can accept and 
manipulate data into a desired format or result. It includes personal computers, printers, copiers, laptops, 
digital cameras, telephone systems, ARMER/800 megahertz equipment and the like. It does not include 
software or data. 

Scheduled Coverage 
Scheduled property coverage means that an item must be listed on the member’s property schedule for it 
to be covered. Below are examples of items that must be individually scheduled for coverage to apply.  

Buildings 
Owned or leased buildings must be scheduled at replacement cost value for coverage to apply. If a member 
wants to have coverage for tax-forfeited or vacant structures, they must schedule the structures but reflect 
their actual cash value. 

Property in the Open 
Among the items that typically comprise property in the open are bleachers, playground equipment, statues 
and monuments, picnic tables, light towers, self-standing signs, television/radio towers and the 
radio/television equipment permanently attached to them, etc. The scheduled limit for a property in the open 
item should reflect its replacement cost.  

Contractors Equipment 
A member’s contractors equipment schedule should include items that are mobile but not road licensed. 
Property usually found on a contractors equipment schedule includes tractors, mowers, snow blowers, dozers, 
graders, loaders, backhoes. The limit shown for an item should reflect its current actual cash value.  

Miscellaneous Personal Property 
A member’s miscellaneous personal property schedules should include items that are not appropriately 
addressed by the coverages for contents, EDP equipment or contractors equipment. As with contractors 
equipment, the limit for each item should reflect its actual cash value.  

Property often found on miscellaneous personal property schedules includes snowmobiles, boats, all-terrain 
vehicles and unattached items in mobile equipment units and road-licensed vehicles (defibrillators and other 
medical emergency/EMT equipment; helmets and miscellaneous tactical equipment; body armor; firearms; 
tools; survey equipment, including total stations; testing equipment; hand-held radios, etc.).  

Recommendations: Contents 
• Keep an inventory of all contents at each location. 
• Video documentation of the inventory helps ensure items are not missed. 
• Review and adjust, as appropriate, contents coverage limits to reflect current values. 

Remember, the MCIT Coverage Document provides members up to an additional 50 percent of the scheduled 
limit at the time of loss to help ensure coverage for contents purchases that occur as part of normal day-to-
day operations. 

Recommendations: EDP 
• Members should adjust as necessary their total blanket limit when a major purchase or the discontinued 

use of a major item exceeds the EDP coverage limit shown in the member’s property coverage schedule. 
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• Members should advise MCIT to adjust the total blanket limit and include an updated inventory when the 
above occurs. 

Recommendations: Scheduled Property 
• Members should report to MCIT immediately all newly acquired buildings, property in the open, 

contractors equipment and miscellaneous personal property. 
• Members should ensure that everything that should be on the schedule is on the schedule and listed at its 

appropriate value (actual cash value or replacement cost value). 

Members may contact their MCIT risk management consultant toll-free at 1.866.547.6516 with any questions 
they have regarding property schedules and valuation. 
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Property in the Open: Property that Stays Put 
Outside 
 
Date: March 2020 

 
This article discusses what items constitute property in the open and how MCIT coverage responds. 
 
As members update their property schedules, they should consider that property generally comes in two 
forms: buildings and contents. Contents coverage is for items that stay put inside and do not stray more than 
500 feet from their respective buildings. Contents on the move can be covered under Inland Marine schedules 
such as: contractors equipment (graders and snowplows, etc.), electronic data processing equipment (laptop 
computers and monitors, etc.) and miscellaneous personal property (boats, motors and snowmobiles, etc.).  
 
But what about property that falls somewhere between “stays put inside” and “contents on the move”? Those 
items that love the fresh air, but prefer to stay put outside of buildings at scheduled locations?  
 
To cover items that stay put outside, MCIT provides coverage called property in the open. MCIT pays for direct 
physical loss to scheduled property in the open caused by a covered loss that typically includes damage 
caused by wind, lightning and weight of ice and snow.  
 
Examples of property in the open include: 
• statues and monuments when combined values exceed $10,000 per occurrence 
• bridges not used for railroad or public vehicular traffic when values exceed $50,000 per occurrence 
• fences  
• radio/television antennas 
• radio towers 
• satellite dishes  
• signs not attached to buildings  
• free-standing lighting fixtures (e.g., parking lot lighting) 
• fuel pumps  
• flag poles  
• picnic tables  
• playground equipment 
• repeaters 
• free-standing solar panels 
 
Coverage is available for items listed on the member’s property schedule. The items need to be individually 
listed as property in the open and include a replacement cost value to ensure maximum protection in the 
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event of a loss. The member’s property deductible applies to any covered loss on an occurrence basis. 
 
When a loss occurs to property in the open that is not scheduled, the MCIT Coverage Document provides 
limited automatic coverage for: 
• statues and monuments, up to $10,000 per occurrence. 
• bridges not used for railroad or public vehicular traffic, up to $50,000 per occurrence. 
 
The MCIT Coverage Document also includes limited automatic coverage for: 
• fences 
• radio/television antennas 
• satellite dishes 
• signs not attached to buildings 
• shrubs, plants and trees planted in the ground (limit of $500 per tree, plant or shrub)  
 
MCIT provides a limit (exclusive of shrubs, plants and trees planted in the ground) of $5,000 per occurrence 
regardless of the types and number of items lost or damaged when caused by fire, explosion, lightning, riot, 
civil commotion or aircraft.  
 
Members should regularly review their schedules and identify their property in the open exposures. Once this 
is accomplished, a business decision can be made as to whether a particular property in the open item should 
be scheduled, giving consideration to value, deductible, etc.  
 
To add property in the open to a schedule, the member should submit a schedule change request through 
the MCIT member portal accessible through MCIT.org.  
 
Members with questions regarding this topic are encouraged to contact their MCIT risk management 
consultant toll-free at 1.866.547.6516. 
 
Originally published July 2005 MCIT Bulletin  
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Replacement Cost Coverage 
 
Date: July 2015 

 
The Property Section of the MCIT Coverage Document is broad and has been tailored to address the 
exposures of MCIT members. Loss exposures are varied and range from county courthouses and historic 
buildings to highway garages and 4-H stands and everything in between. Considering the range of covered 
perils, such as wind, lightning and water damage, there is significant exposure to loss.  
 
MCIT covers approximately $4.8 billion in total property value, and most of the coverage is written on a 
replacement cost basis. This article explores how replacement cost coverage is applied to claim situations. 
 
Property coverage, when written on a replacement cost basis means that for all covered losses subject to 
available limits, MCIT pays an amount not to exceed the smallest of the following: 
• the cost to repair 
• the cost to rebuild or replace at the time of loss, when with due diligence and dispatch the rebuilding or 

replacement could be affected, on the same site, with new materials of equivalent size, kind and quality 
• the actual expenditure incurred in rebuilding, repairing or replacing the damaged or destroyed property 

on the same or another site, but not to exceed the size and operating capacity that existed at the time of 
the loss 

 
Generally most building materials are common and readily available in the marketplace. In the event that 
damage occurs to property that involves materials no longer available, repair with the material that most 
closely represents the characteristics of the original material will be covered. Brick will be replaced with brick, 
tile with tile, marble with marble, wood with wood.  
 
In the event materials are not available, repairs will be considered using materials of like kind and quality that 
most closely duplicate the original materials.  
 
Examples: 
• If a rare tile that is no longer available is damaged, it will be replaced with a tile that most closely matches 

the characteristics of the original tile.  
• If a slate roof is damaged, the evaluation of repairs will be based on the cost to repair with slate. 
• If asbestos tile that can no longer be used in construction is damaged, the asbestos tile will be replaced 

with a material that most closely matches the kind and quality of the asbestos tiles.  

 
“Like kind and quality” does not require identical. As an example, sheetrock may be used as a like kind and 
quality material to repair lathe and plaster damage to the interior of a building.  
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Plumbing and electrical repairs offer a number of examples where existing materials may not meet current 
codes. In this case, repairs would be evaluated based on the cost of replacement with materials that meet 
current codes.  
 
The evaluation of repairs to a damaged building or its contents will not consider the antique or historic value 
of collectible furnishings due to their rarity or collector value. If this type of building material is involved, the 
evaluation is based on the kind and quality of the material.  
 
For instance if an oval-shaped beveled glass mirror from a castle in Europe is damaged, the replacement will 
be based on the cost of an oval-shaped glass mirror of similar dimensions, not the collector value of the 
original mirror. Upon request, MCIT offers a fine arts coverage endorsement for scheduled contents at an 
additional charge. 
 
When adjusting a claim, MCIT evaluates damages and makes payment subject to the provisions, conditions 
and exclusions outlined in the coverage document. MCIT does not hire a contractor or control the repairs. This 
is the responsibility of the member.  
 
Once MCIT has evaluated the dollar amount of the claim, the member retains control of the repairs and the 
selection of repair contractors. If the desire of the member is to duplicate the original as much as reasonably 
possible, the member is free to do that. If repairs are made beyond what is determined to be of like kind and 
quality, whether it is bigger or better than the original, MCIT does not pay for the improvement. Neither does 
MCIT pay for materials costing more than like kind and quality due to their historical significance or collector 
value.  
 
Concerning total losses, MCIT follows the Minnesota Valued Policy Law that requires that "the insurer shall pay 
the whole amount mentioned in the policy or renewal upon which it receives a premium, in case of total loss." 
Case law has established a total loss to be essentially when it is economically imprudent to repair versus 
rebuild.  
 
MCIT adjusting staff is involved in the determination of a total loss.  Once determined, payment of the 
scheduled value of the building is issued to the member, less the applicable deductible.  The Minnesota 
Valued Policy Law serves to expedite the adjustment process.   
 
Once payment is issued by MCIT, any supplemental/ancillary claim charges, for example those relating to 
debris removal, fire department service charges or initial remediation costs, are the responsibility of the 
member out of the total loss payment. 
 
The MCIT Coverage Document contains a provision extending the limit of coverage to 150 percent of the 
value shown on the member’s property schedule.  This means that in certain circumstances, MCIT would pay 
up to 150 percent of the scheduled limit in the event of a total loss.   
 
This provision is only intended to provide, during the scope of rebuilding, a buffer to account for any 
differential between the scheduled value and the actual cost to rebuild the property caused by inflation, 
changes in the cost of labor, materials or otherwise at the time of construction. 
 
Because the available coverage and the cost of that coverage are based on the replacement cost value listed 
on the schedule, it is important that the schedule remain up to date. MCIT contracts to have all properties with 
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a scheduled value in excess of $100,000 professionally appraised every five years to ensure property is 
correctly valued. An industry escalator is applied between appraisals.  
 
Members should report changes to all scheduled buildings to ensure that they are covered for the appropriate 
amount.  
 
Members with questions relating to their schedules are encouraged to contact their MCIT risk management 
consultant. Questions relating to replacement cost coverage or the claims process can be directed to the 
property/casualty claims supervisor. 
 
This article is not intended to constitute legal or coverage representations. The MCIT Coverage Document contains 
complete terms and conditions in the event of a loss.  
 
Originally published November/December 2005 MCIT Bulletin 
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Miscellaneous Personal Property Coverage 
Date: March 2020 
 

 
Miscellaneous personal property coverage is part of MCIT’s inland marine coverage for miscellaneous items 
that are portable. It covers physical damage as a result of a covered loss for scheduled items not appropriately 
covered under contents, contractors equipment or electronic data processing equipment. 

Items to Consider for Coverage 
This is a list of the most common items; it is not all inclusive: 
• boats/motors 
• snowmobiles 
• all-terrain vehicles (ATVs) 
• personal watercraft 
• golf carts 
• sheriff’s equipment not permanently mounted in squads 
• portable radio units (not ARMER radios) 
• removable docks 
• canoes 
• pedal boats 
• emergency management equipment 
• rescue/dive equipment 
• SWAT team equipment 
• survey equipment  

Members need to list individual items on their inland marine schedule under miscellaneous personal property. 
Members should submit an online schedule change request through the online member portal to add or 
delete items as necessary. MCIT’s inland marine miscellaneous personal property coverage is provided on an 
actual cash value basis. Depreciation should be considered when determining the actual cash value of an 
item.  

Members should review the inland marine schedule should annually for accuracy and the appropriate value 
for items as they continue to depreciate.  

When determining items to schedule, members should remember miscellaneous personal property coverage 
requires a deductible. Small items may be under the member’s deductible amount, and it may not be cost-
effective to schedule the property. Alternatively, consider how many individual items may be lost in any one 
occurrence. Members decide on the particular deductible, which can be found on the schedule. A common 
deductible amount for miscellaneous personal property is $1,000. 

https://live.origamirisk.com/Origami/Account/Login?account=MCIT
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Consider Other Property Coverage 
If the portable item considered for coverage stays within 500 feet of a covered building location, it is 
considered part of the contents coverage. Contents coverage provides replacement cost of the item instead of 
actual cash value on the miscellaneous personal property. 

When the item is electronic in nature, it should be added to the EDP inventory to be included with the 
electronic data processing (EDP) coverage. EDP offers broad coverage for exposures such as artificially 
generated electric injury or disturbance, which is excluded on miscellaneous personal property. EDP also 
offers replacement cost coverage instead of actual cash value. 

For a larger piece of equipment, such as a road grader or front end loader, the item should be added to the 
inland marine schedule as contractors equipment. 

Recommendations 
• Understand the differences between MCIT’s miscellaneous personal property, contents, electronic data 

processing and contractors equipment coverage. The different lines of coverage have varying valuation 
methods, limitations and exclusions. 

• Review the item being considered for coverage and decide which property or inland marine coverage 
best suits it. 

• Maintain and update schedules for new items that need coverage or items that should be deleted. 
• For each item, review the value listed on the inland marine schedule to ensure the amount of coverage 

reflects the actual cash value. 

MCIT encourages members to contact their risk management consultant toll-free at 1.866.547.6516 if they 
have questions concerning miscellaneous personal property. 
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Electronic Data Processing (EDP) Equipment 
Coverage 
Date: March 2019 

MCIT’s electronic data processing (EDP) equipment coverage is designed to provide physical damage 
coverage specific to the unique exposures of sensitive computer-related equipment, software and data. When 
equipment accepts and manipulates data or is connected to a computer system, members have the option of 
covering it as either contents, miscellaneous personal property or EDP equipment.  

Examples of EDP equipment include: 
• Desktop, laptop and tablet computers 
• Smart phones 
• Servers, hard drives and monitors 
• Network-connected printers and copiers 
• 911/dispatch systems 
• Electronic voting equipment, 800 MHz/ARMER equipment 
• GPS and GIS systems 
• Survey equipment 

Although the cost of EDP coverage is slightly higher than contents or miscellaneous personal property 
coverage, the advantages of having enhanced EDP coverage is generally beneficial to the member. 

Why Select EDP Coverage? 
EDP coverage is designed for the unique exposures inherent in sensitive, electronic equipment. EDP coverage 
is preferable over other coverages for several reasons. 
• Mobility: Unlike contents coverage that requires equipment to be inside a covered location or within 500 

feet of it, EDP coverage applies to the equipment wherever it is located. This flexibility caters to 
equipment, such as laptop/tablet computers, survey equipment and smart phones that are often mobile 
and used in the field. 

• Changes in temperature: Unlike contents coverage, EDP covers damage to equipment when caused by 
dampness or dryness of the atmosphere and extremes or changes of temperature (whether atmospheric 
or otherwise).  

• Power surge: Unlike other coverages, EDP coverage applies to loss or damage caused by power surge, 
blackout, static electricity or brownouts, whether they occur on or off the member’s premises. For 
example, if a 911 system is damaged in an electrical brownout caused by spikes or reductions in current, 
it would be excluded under contents coverage, it would likely be covered but under EDP coverage. 

• Replacement cost coverage: Unlike miscellaneous personal property coverage that provides coverage 
on an actual cash value basis, EDP provides coverage on a replacement cost basis. Valuation is therefore 
made on the cost of new equipment without a reduction for depreciation. 
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“Blanket” Coverage for EDP  
Electronic data processing coverage is provided to members on a blanket basis. This means that a member’s 
limit of coverage and the equipment covered is derived from an EDP inventory maintained by the member. 
The EDP inventory must detail the specific equipment to be covered and its current replacement cost value.  

Instead of having to schedule each piece of equipment with MCIT, a member only need to add the equipment 
it wants covered to its EDP inventory and submit it to MCIT each April. 

 “EDP inventory” is a defined term in the MCIT Coverage Document. It places greater importance on the 
member’s role in maintaining a single, accurate list of all EDP equipment the member wants covered under its 
blanket limit.  

EDP Inventory means: “A detailed list maintained by the ‘Member’ of all ‘Electronic Data Processing 
Equipment,’ ‘Media’ and ‘Data,’ including its replacement cost value, subject to coverage under COVERAGE 
PART B—ELECTRONIC DATA PROCESSING. The ‘EDP Inventory’ will establish the equipment eligible for 
coverage and the blanket limit of coverage available under that coverage part. Equipment acquired after the 
‘EDP Inventory’ is submitted to MCIT upon its most recent request is also eligible for coverage.” 

As a convenience to members, it is not necessary to report all newly purchased or removed equipment to 
MCIT during the course of the year, as long as the EDP inventory is current when submitted in April. A member 
should report and discuss large changes in its EDP inventory, such as when a new server is acquired, with its 
MCIT risk management consultant, as this may involve increasing or decreasing the blanket limit.  

Case Study No 1.  
A member has four pieces of EDP equipment listed on its EDP inventory with a combined total replacement 
cost value of $2,200. The inventory was submitted to MCIT in April when requested, establishing a blanket 
coverage limit of $2,200. Whether one or all four of the items is damaged in a loss occurrence, the total 
coverage limit available is $2,200.  

The following September, the member purchases a new color printer valued at $5,600 and added it to the EDP 
inventory. In October, the new printer was damaged beyond repair after a water pipe in the office broke. 

Question: Is the damaged printer covered?  

Answer: Yes, because it was added to the member’s EDP inventory when purchased. However, the coverage 
limit available to repair or replace the printer is limited to the blanket limit of $2,200 on file with MCIT. 
Therefore, although the new copier is covered, the coverage is not sufficient for the entire loss. MCIT pays the 
blanket limit of $2,200, and the member is responsible for the balance. 

Recommendation: Each time a member adds a piece of equipment to its EDP inventory, the blanket 
coverage limit should be reviewed and determined if it is sufficient to cover the new piece of equipment. In 
this example, the member should have submitted its updated EDP inventory in September, requesting that 
the blanket limit be increased from $2,200 to $7,800 to ensure the new copier and existing equipment are 
adequately covered.  

Members can submit an updated EDP inventory as often as they want, not just in April when it is required. 

Case Study No. 2. 
A member has 40 pieces of EDP equipment listed on its EDP inventory with a combined total replacement 
cost value of $750,000. The EDP inventory was submitted to MCIT in April when requested, establishing a 
blanket coverage limit of $750,000. The following November, the member purchases a new server valued at 
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$35,000 and added it to the EDP inventory. The next month, the server was damaged by a power surge 
damaging it and another $150,000 of equipment on the EDP inventory. 

Question: Is the new server and other damaged EDP equipment covered? 

Answer: Yes, the new server is covered because it was added to the member’s EDP inventory upon purchase 
in November. Because the existing blanket coverage limit of $750,000 is sufficient to cover both the new 
server ($35,000) and the other equipment ($150,000), there is sufficient coverage to pay the entire loss. 

Recommendation: Each time a piece of equipment is added to the EDP inventory, the member should review 
the blanket coverage limit and determine if it is sufficient to cover the new piece of equipment. In this 
example, the existing blanket limit of $750,000 can easily absorb the value of the new server, plus up to 
$715,000 in other damaged EDP equipment. 

It is important that members assess the likelihood of a single loss occurring that would require the entire 
blanket limit of coverage. If in doubt, the member should err on the side of reporting the updated EDP 
inventory to MCIT to increase the blanket limit. Members can submit an updated EDP inventory as often as 
they want, not just in April when it is required. 

Case Study No 3. 
A member has 15 desktop computers and monitors listed on its EDP inventory with a combined replacement 
cost value of $20,000. The EDP inventory was submitted to MCIT when requested in April, establishing a 
blanket coverage limit of $20,000. In July, the member purchases three laptop computers valued at $3,600 but 
did not add them to the EDP inventory. When the member submitted its updated EDP inventory to MCIT in 
April the following year, the three newer laptop computers were not included. In July of that year, two of the 
newer laptops were damaged in a car fire, resulting in $2,400 damage. 

Question: Are the two damaged laptops covered? 

Answer: No, because the member did not include them on the EDP inventory that was submitted to MCIT. 
Although the $20,000 blanket coverage limit was more than sufficient to cover the damage, the member 
failed to record the items on its EDP inventory that was submitted to MCIT. Coverage applies to only those 
items on the EDP inventory.  

Recommendation: Develop protocols assigning one individual to add and delete EDP items from the 
member’s EDP inventory. That individual can also ensure that the member’s updated EDP inventory is 
provided to MCIT in April when requested and other times throughout the year when necessary.  

EDP Coverage Extension Examples 
• Coverage applies to EDP equipment wherever it is located. This includes equipment permanently or 

temporarily stored in or on a nonmember facility, property in transit and property used in the field. 
• Any EDP property acquired after the member submits its updated EDP inventory to MCIT is automatically 

covered up to its existing blanket limit until a new EDP inventory is requested, as long as the member 
includes it on its EDP inventory when acquired. 

• EDP coverage includes a limit of $100,000 per occurrence for reproducing or restoring back-up data that 
may be lost or damaged due to a covered loss when stored in a building 100 feet or more away from the 
primary media and data location. 

• EDP coverage applies while computer equipment is in transit or being moved to a safe location to avert a 
loss or damage. 

• EDP coverage applies to all equipment on a member’s EDP inventory that is leased or rented from others 
to the extent the member is legally liable. 
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• Reproducing or restoring data, including software up to a limit of $100,000, is covered when lost or 
damaged as a result of a covered loss. 

• Members are required to provide their current EDP inventory to MCIT each April. All EDP items on that 
inventory are eligible for coverage, including all items acquired by the member after the inventory is 
submitted to MCIT, as long as the member adds those items to its EDP inventory up to the existing 
coverage limit. Recognizing the potential that newly purchased or newly acquired items may not be 
known when the EDP inventory is submitted to MCIT in April, a 60-day grace period is provided, allowing a 
member to add items to its EDP inventory that were purchased within 60 days of submitting the inventory 
to MCIT.  

Equipment to Consider for Electronic Data Processing Coverage  
Items typically covered under EDP equipment coverage include desktop, laptop and tablet computers, 
servers, hard drives, monitors, printers and smart phones. These items are clearly interrelated and accept and 
manipulate data. Members should also consider adding EDP coverage to less common computer-related 
equipment. Examples include:  
• ARMER/800 megahertz equipment: The sophisticated nature of this equipment is appropriately covered 

under EDP. This includes equipment located on towers, in the small building at the base of a tower or in 
the sheriff’s office; highway and emergency management equipment; and handheld radios. 

• Voting equipment: This includes electronic tabulators, ballot markers and ballot readers.  
• E911 systems: This equipment is sensitive to power surges, blackout and brownout conditions.  
• Electronic video and teleconferencing equipment: This equipment is also sensitive to power surges, 

blackout and brownout conditions.  
• Laptops in sheriff’s squads: Many laptops utilized by law enforcement are portable, moving between the 

squad car and the office. Because of this mobility, MCIT recommends covering them under EDP coverage. 
Auto coverage applies if the laptop is permanently mounted in the squad. 

• Copiers and printers: This equipment when connected to computer systems and networks is subject to 
some of the same exposures as desktop computers and printers.  

• GPS equipment, survey equipment and water testing equipment: This equipment is becoming more 
sophisticated and often has the ability to accept and manipulate data.  

Sample EDP Inventory Template 
MCIT has developed a sample EDP inventory template for member’s use. The template includes all desired 
information fields (item description, model/serial number, acquisition date and replacement cost value) 
programed with an auto-total feature. The EDP inventory template can be downloaded from the online 
Resource Library at MCIT.org/resource/. Use of this template is not required, recognizing some members have 
developed an EDP inventory that includes additional information specific to their needs and operations.  

Risk Management Recommendations 
• Understand the differences between MCIT’s contents, miscellaneous personal property and electronic 

data processing (EDP) equipment coverage. The different lines of coverage may have varying deductibles, 
valuation methods (including actual cash value or replacement cost), limitations and exclusions. 

• Review both contents and miscellaneous personal property schedules and decide if electronic equipment 
may be better suited for MCIT’s electronic data processing coverage. If so, add them to the EDP inventory. 

• Maintain and update an EDP inventory, including item descriptions, model/serial numbers, acquisition 
date and replacement cost values, by adding new items when acquired and removing items no longer in 
use. 

• Develop protocols assigning one individual to add and delete EDP items from the member’s EDP 
inventory. That individual can also ensure that the member’s updated EDP inventory is provided to MCIT 
in April when requested and other times throughout the year when appropriate.  

https://www.mcit.org/resource/sample-edp-inventory-spreadsheet/
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• Manage the blanket limit, especially members with smaller EDP blanket limits. It is important to evaluate 
whether the purchase of additional (especially larger value) EDP equipment affects the overall coverage 
limit. Members can submit an updated EDP inventory as often as they want. Discuss the acquisition of 
large-value equipment with the member’s MCIT risk management consultant, as the blanket limit of 
coverage may need to be increased.  

MCIT encourages members to contact their risk management consultant toll-free at 1.866.547.6516 with 
questions concerning electronic data processing coverage. 
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SWCD Equipment Rental Programs: Careful 
Planning Required 
Date: February 2020 

 
Conservation and preservation activities often require the use of specialized equipment such as a no-till drill, 
tree planter or sprayer. Considering the cost and their infrequent use, many soil and water conservation 
districts (SWCDs) have chosen to purchase this equipment and rent it to the public. Although equipment 
rental programs have many advantages, they also present several risks for the SWCD that must be considered 
when implementing such a program.  

The following is an examination of MCIT coverage and risk management suggestions intended to help SWCDs 
manage the unique exposures of equipment rental programs. 

Property, Inland Marine Coverage 
Inland marine coverage generally applies to equipment that is moveable 
and portable but is not road licensed. In the event of a loss for coverage 
to apply, equipment must be scheduled and the loss must be reported to 
MCIT.  

Equipment rented to the public should be scheduled as inland marine, 
miscellaneous personal property or contractors equipment. Coverage 
follows the equipment, so regardless of who uses the equipment, MCIT’s 
property coverage applies, subject to any exclusions. 

When equipment is damaged as the result of a covered loss, MCIT pays 
for the repair or replacement of the equipment, less the cost of any 
deductible. This coverage is on an actual cash value basis, meaning the 
amount of coverage is limited by the age and condition of the 
equipment. Because the SWCD owns the equipment, it is obligated to pay the deductible for the loss. 

Injuries to Renters 
Individuals who sustain injuries while using rented equipment are not entitled to workers’ compensation 
coverage because no employee-employer relationship exists. However, the individual can make a liability 
claim against the SWCD alleging negligence, such as lack of training or poor maintenance of the equipment.  

Liability Coverage 
When a supervisor, SWCD employee or authorized volunteer uses the equipment for the benefit of the SWCD, 
he or she is considered a covered party under MCIT’s coverage. MCIT’s liability coverage only applies to a 

Insurance Requirements 
In an ideal world, people renting 
equipment should provide the SWCD 
with a certificate of insurance listing 
the SWCD as an additional insured on 
a policy with general liability coverage 
with limits of at least $500,000 per 
claimant and $1.5 million per 
occurrence. In reality, this may not be 
practical. As a result, each SWCD 
must decide how much risk it is willing 
to assume. 
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covered party, and therefore, does not apply to individuals who rent the equipment from the SWCD. As a result, 
any bodily injury or property damage to a third party caused by the renter’s use of the SWCD equipment would 
likely not be covered by MCIT. 

In the event a claim is made against the SWCD by the renter or another party, MCIT would defend the claim 
subject to any limitations in the MCIT Coverage Document. If the SWCD is found liable, MCIT would pay 
damages to a maximum of $500,000 per claimant and $1.5 million per occurrence.  

Like property coverage, the SWCD is responsible for the deductible for a liability claim.  

Risk Management Advice for Equipment Rental Programs 
The soil and water conservation district can mitigate risks by taking steps included in the following risk 
management advice.  

Consideration should be given to developing written policies and procedures that can mitigate potential 
claims of property damage, bodily injury to the renter or others and negligence (maintenance, training, etc.) 
claims. Members should consider how the SWCD would deal with the following issues. 
• reservations, cancellations and late returns 

• rates (including the cost of insurance and the deductible if a claim is made) 

• how equipment is to be picked up and what condition it should be in when returned 

• training requirements for renters before they use the equipment 
o what to do in case of breakdown 

o safety features of the equipment 

o required personal protective items 

Consider having renters initial or sign off that they understand what to do if something goes wrong (e.g., the 
renter should not fix equipment and who the renter should contact). 

For the protection of the SWCD and those renting the equipment, the SWCD should develop a system to 
ensure that the items are in good working order, which would include: 

• a routine maintenance and repair program for each piece of equipment. 

• inspecting equipment before and after each usage; making repairs or removing equipment from use as 
necessary. 

• never disabling safety measures. Maintain all guards/safety measures and warning labels.  

• keeping all manuals and other pertinent written material provided by the manufacturer with each piece of 
equipment. 

• keeping a written record of all maintenance and repair work performed on each piece of equipment. 

A written rental agreement is also advisable. This should include such terms as: 

• duties and responsibilities of each party. 

• a defense indemnification and hold harmless clause written to the benefit of the SWCD so the renter 
understands he or she is legally and financially responsible for his or her actions. 

• a statement that the SWCD’s liability coverage does not apply to claims arising out of the renter’s use of 
the equipment. 

• advise the renter that his or her personal liability coverage will apply if a loss occurs. 

• a waiver whereby the renter accepts liability for any injuries arising out of use of the equipment. 
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MCIT recommends that the SWCD consult with the county attorney or other legal counsel for assistance in 
developing or reviewing contracts, waivers and insurance requirements. SWCDs that have questions or want 
additional information about equipment rental programs should contact their MCIT risk management 
consultant toll-free at 1.866.547.6516. 

Originally published May/June 2016 Bulletin. 
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Special Events Coverage  
 
Date: May 2015 

 
Members occasionally approach MCIT with requests to provide liability coverage for special events they are 
hosting. Events include, but are not limited to, activities that involve amusement rides and racing or 
demolition derbies. Because of the inherent risks associated with these activities and the fact that not all 
members are involved in hosting special events, MCIT has chosen to exclude coverage for these exposures. 
The cost to provide coverage would be prohibitive because it is not possible to spread the risk among all 
members.  
 
One of the many advantages of participating in a risk-sharing pool is the ability to share the cost or spread the 
risk of coverage for similar exposure to loss with other members. If the risk involves only one member or a 
small group of members, it is not possible to spread the cost effectively among a limited number of members 
that want the coverage. Therefore, exclusions are necessary and should be viewed as a way to protect the 
assets of MCIT and to maintain equity among its members.  
 
Consider the MCIT Coverage Document relative to special events. Exclusions are generally applied when:  
• the exposure to loss is limited to just one member or a few members, thereby mitigating the spread of 

risk;. 
• providing coverage is not beneficial to all members 
• the cost of coverage would be prohibitive. 
• the exposure has the potential to adversely affect reinsurance. 
• providing coverage would be against public policy. 
• the assets of MCIT  would be at risk. 

 

Exclusions 
Following are examples of liability exclusions members should consider prior to hosting a special event. It is 
important to keep in mind that other exclusions may apply, depending on the activity.  
 
Mechanical, Amusement or Carnival Type Rides Exclusion: Coverage does not apply to bodily injury or 
property damage arising out of the ownership, operation or use of mechanical, amusement or carnival type 
rides. This exclusion applies primarily to agricultural societies and county fairs. It does not apply to traditional 
member-owned playground equipment or swimming pools.  
 
Racing/Demolition Derby Exclusion: Both the general liability and auto liability sections of the MCIT Coverage 
Document contain exclusions for claims arising out of mobile equipment or autos used in, or while in practice or 
preparation for, any prearranged racing, speed, demolition or stunting activity, including but not limited to tractor 
pulls, demolition derbies, monster truck events, motorcycle racing, and related entertainment events. This 
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exclusion applies primarily to agricultural societies and county fairs, but activities of other members can also 
fall within the scope of this exclusion. 
 
Rodeo Exclusion: Coverage does not apply to bodily injury or property damage arising out of animal racing or 
rodeo events of any kind. Events include, but are not limited to, racing, challenge or skills competitions and 
other judged or timed animal events.  
 
Watercraft Racing/Stunting Exclusion: Like the racing/demolition derby exclusion for automobiles and mobile 
equipment, the MCIT Coverage Document contains a similar liability exclusion for watercraft. This exclusion 
applies to bodily injury or property damage arising out of the use of any watercraft in or while in practice for any 
prearranged racing, speed, demolition or stunting activity.  
 
Liquor Liability Exclusion: This exclusion applies to organizations that are in the business of manufacturing, 
distributing, selling, serving or furnishing alcoholic beverages. Although members are not in the liquor business, 
situations sometimes arise when alcohol is served as part of a member function. This exclusion applies if the 
member sells the alcohol and causes or contributes to the intoxication of any person. Coverage is generally 
provided when alcohol is served at a member-sponsored social gathering at no cost. 
 

Risk Management Recommendations 
Special Events Sponsored by Member 
Generally, special events coverage is necessary when a member sponsors an event or activity that is not 
covered, or excluded, under the MCIT Coverage Document. When exclusions apply, members are encouraged 
to weigh the risk. If a decision is made to host the event, members are encouraged to use their local insurance 
agent to access a specialty market that can provide special events coverage. For example, to secure coverage 
for fair or festival events, a local agent may be able to approach a broker such as K & K Insurance, Swett & 
Crawford, Burns & Wilcox or Kaliff Insurance.  
 
For those activities that MCIT does provide coverage, there may be an additional charge. The cost of coverage 
depends on the type of activity and/or the number of attendees. An additional contribution may also be 
charged if the covered event is held on another party’s property and the owner requires the member to 
provide a certificate of liability coverage naming the owner as an additional covered party.  
 
A waiver is an excellent tool to manage risks associated with hosting a special event. A waiver is an agreement 
that participants of the special event sign that excuses the member in advance for any fault for injuries or 
property damage sustained by the participants as a result of the activity. A waiver is also known as an 
exculpatory clause, release or hold harmless provision. There is risk involved with every activity, but a waiver 
may help to limit the liability. 
 
Special Events Sponsored by Outside Groups 
When members permit outside groups to hold events on their premises, MCIT recommends an agreement be 
executed transferring the liability exposure to the sponsoring group. The agreement should require the 
outside group to provide a certificate of insurance as evidence of liability coverage naming the member as an 
additional insured.  
 
MCIT recommends a minimum limit of $1.5 million per occurrence for bodily injury and property damage 
liability. The agreement should include a provision in which the outside group holds harmless and indemnifies 
the member for all claims arising out of the event. From a risk management perspective, these steps transfer 
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the risk for these events/activities to the sponsoring outside entity.  
 
MCIT encourages members to contact their risk management consultant if they have questions regarding 
special events. This information is not intended to constitute coverage representations. The MCIT Coverage 
Document contains complete terms and conditions. 
 
Originally published April 2008 MCIT Bulletin 
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Law Enforcement Canines

Purpose  To provide coverage for the “Accidental Death” of “Law Enforcement Canines” during their 
“Service Life”

Member Limit  The most MCIT will pay for each “Law Enforcement Canine” is based on the year of the 
animal’s “Service Life,” according to the following schedule:  

 ● Covers “Accidental Death”

  ■ Does not include disease, sickness or any other health condition

 ● No deductible

 ● Canine must be specifically scheduled with MCIT

 ●  “Service Life” does not include any time prior to the Member taking initial physical possession 
of the canine

SWCD Tree Sale Events

 ● A maximum of $45,000 shall apply to:

  ■ Trees, shrubs and related supplies temporarily held for distribution

  ■ Actual cash value basis

  ■ 60 consecutive days of distribution

  ■ Limited peril coverage

Service Year Coverage Amount

1 $ 20,000

2 $ 20,000

3 $ 20,000

4 $ 15,000

5 $ 10,000

6 $ 7,500

7 $ 6,000

8 $ 4,500

9 $ 3,000

10 $ 1,500

 11+ $0
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Volunteer Exposures and Coverage 
 
Date/Source: July 2020 

 
Many public entities have come to rely on the generosity of volunteers to help provide services to 
constituents. Although the volunteer may be working side-by-side with a member’s staff, working on the 
member’s premises or working independently with the entity’s knowledge, the relationship is different from 
the typical employer-employee relationship.  
 
This difference makes it important for members to consider the exposures that accompany the use of 
volunteers, how MCIT coverage may apply and how best to manage the risks unique to volunteers. 
 

Liability Coverage 
MCIT includes volunteers in the definition of “covered party.” Therefore, MCIT responds to liability claims on 
behalf of the member and its authorized volunteers, subject to the terms, conditions, limitations and 
exclusions of the MCIT Coverage Document.  
 
This coverage applies only to claims occurring from acts within the scope of the volunteer’s duties on behalf 
of the member. The complete definition of “covered party” can be found in the Liability section of the MCIT 
Coverage Document, Section VI, Definitions. 
 

Auto Liability and Physical Damage Coverage  
A fundamental rule of auto liability coverage is that the insurance follows the vehicle. MCIT responds to claims 
caused by volunteers driving member-scheduled vehicles with the expressed permission of the member for 
work purposes. Both liability coverage and physical damage coverage would apply to any scheduled vehicle if 
involved in an accident when a volunteer is driving.  
 
The volunteer’s personal auto insurance must respond to claims that occur while he or she is driving his or her 
own vehicle even when it is to perform work for the member. For claims that exceed the volunteer’s own 
liability limits, , the member’s hired and nonowned auto liability coverage provides protection consistent with 
limits as provided in Minnesota Statutes, Chapter 466. MCIT provides no physical damage coverage for a 
volunteer’s deductible. 

 
Workers’ Compensation 
Under the Minnesota Workers’ Compensation Act, a volunteer is an individual who receives no remuneration 
or compensation in exchange for services rendered. This compensation does need not to be monetary and 
must be specifically for services rendered as a benefit.  
 
For example, providing a meal to volunteers cleaning up a park may not make them employees, but giving 
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them a gift card at the end of the cleanup may make them employees eligible for workers’ compensation 
benefits.  
 
The Workers’ Compensation Act has also extended coverage to certain volunteers for public entities. These 
volunteers include certain law enforcement, public safety, first responders and health volunteers. MCIT has a 
separate Resource discussing covered volunteers.  
 
Personal injuries that occur while volunteering may be eligible for coverage under the member’s medical 
payments coverage or liability coverage, depending on the situation and the cause of the injury.  
 

Property 
Personal property belonging to a volunteer may be eligible for MCIT property coverage, depending on the 
property in question. Contents coverage is available for property being used for the benefit of the member up 
to a maximum of $5,000 per loss occurrence if the property is not scheduled 
 
For example, coverage can extend to loss or damage to a volunteer’s laptop computer if the member has 
approved its use as necessary to the volunteer’s duties, and it has a work-related purpose. Any resulting claim 
would be valued on a cost replacement basis, subject to the member’s property deductible. Items owned by 
volunteers that are used for the benefit of the member with a higher value can be added to the member’s 
property schedule.  
 
Coverage may also be available under MCIT’s electronic data processing coverage if the volunteer’s electronic 
personal property is used at locations other than a member’s scheduled buildings. Members should discuss 
coverage options with their risk management consultant. 

 
Risk Management Advice 
Understanding how coverage applies when a claim occurs is only part of operating a successful volunteer 
program. It is also important to take steps to mitigate losses or prevent them from occurring. MCIT 
recommends that members develop policies and procedures that address volunteer issues. Consider the 
following risk management advice: 
• Maintain a file for each volunteer that includes essential information, including name, address, telephone 

numbers, emergency contacts, etc. 
• Consider a waiver for each volunteer activity outlining the risks and requesting that volunteers 

acknowledge those risks and agree to be responsible for their own injuries and damages that occur while 
volunteering 

• Develop driver qualifications and apply them consistently 
• Obtain a copy of each volunteer’s driver’s license if driving is part of his or her duties  
• Obtain proof of auto insurance if volunteers are using their own vehicles for the member’s purposes. 

Advise volunteers that they are responsible for physical damage and liability losses resulting from the use 
of their personal vehicles. 

• Conduct reference checks on volunteers. 
• Check all vehicles for safety. 
• Invite volunteers to training, such as safety meetings, defensive driving courses, first aid/CPR sessions. 
• Conduct accident investigations when a volunteer is involved. 
• Advise volunteers that they are responsible for their personal property if it is not used for the benefit of 

the member. Schedule volunteers’ property with a value in excess of $1,500 when appropriate. 
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• Do not make payments to volunteers that could cause them to be viewed as an employee by the workers’ 
compensation courts system. An injured volunteer could claim that he or she is an employee because the 
individual received compensation in the form of stipends, bonuses or maybe a turkey on Thanksgiving. 
The courts may agree and require the member to pay benefits for the volunteer’s injuries.  

 
If members have questions concerning volunteers, they are encouraged to contact their MCIT risk 
management consultant toll-free at 1.866.547.6516. 
 
MCIT coverage is always subject to the terms, conditions, limitations and exclusions of the MCIT Coverage 
Document.  
 
Originally published June 2003 MCIT Bulletin 
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Volunteer Drivers Using Personal Vehicles for 
Member’s Business  
 
Date: October 2015 

 
Volunteer drivers often use their personal vehicles to provide services for MCIT members, such as providing 
rides for seniors. One common concern is whether auto liability coverage is excluded under the volunteers’ 
personal auto policies. Some insurance agents claim that the personal auto policy exclusion for “any 
automobile while used as a public or livery conveyance” would apply to the use of volunteers’ personal autos 
and would preclude coverage in the event of a loss.  
 
It is MCIT’s position that a volunteer’s personal auto policy should provide primary liability coverage when the 
owner volunteers the use of his or her vehicle. 
 

What Is Meant by ‘Livery’ and ‘Public’? 
“Livery” refers to goods and “public” refers to the use of a vehicle as a taxi, bus or some other form of public 
transportation for hire. Typically, volunteer drivers are not using their vehicles as taxis or buses. This is true 
when volunteers do not: 
• collect a fee from their passengers directly. 
• install meters in their vehicles. 
• attach signs to their vehicles that read “taxi.” 
• paint their vehicles yellow or green and white.  
 
In summary, there is a clear distinction between taxis, buses and a volunteer’s personal vehicle. This means 
that volunteers’ vehicles do not meet the definition of “public or livery conveyance,” and the exclusion should 
not apply.  
 

How MCIT Coverage Applies 
The coverage for employees and volunteers functions the same: The personal auto policy on the owner’s 
vehicle provides the primary liability and physical damage coverage even when the volunteer driver uses his 
or her personal vehicle for the member’s business. 
 
The exposure to MCIT is limited to its hired and nonowned auto liability coverage for the third party’s bodily 
injury liability claim.  
 
The third party’s no-fault or personal injury protection coverage would initially respond to claims for medical 
bills, lost time from work, etc. MCIT could become involved on an excess basis under its hired and nonowned 
auto liability coverage if the volunteer’s personal auto liability limit is exhausted. Assuming he or she 
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surpasses one of the no-fault thresholds, which include more than $4,000 in medical bills, disability for more 
than 60 days or permanent injury or disfigurement, he or she attains the right under the Minnesota No-fault 
Act to pursue a liability claim against the negligent member volunteer driver. Because the volunteer driver 
was performing member business at the time of the accident, the tort liability caps in Minnesota Statutes 
Chapter 466 should protect both the volunteer driver and the member from any claim for damages up to the 
$500,000 per claimant (and $1.5 million per occurrence) liability cap. 
 
For example, if a volunteer driver causes an accident that results in physical damage to his or her vehicle, 
physical damage to a third-party’s vehicle and/or bodily injury to the third party, the volunteer’s personal auto 
coverage would respond on a primary basis to all of these claims.  
 

Risk Management Recommendations 
• Develop policies/procedures that verify, to the extent possible, that volunteer drivers have a valid 

Minnesota driver’s license and adequate auto insurance coverage. At a minimum, this should ensure that 
volunteer drivers are legal drivers. 

• Ensure information on volunteer drivers is current. 
• Provide a job description outlining the scope of the volunteer’s duties and stress the importance of staying 

within the scope of volunteer responsibilities. 
• Include volunteer drivers in training sessions, such as safety meetings, defensive driving courses, etc. 
• Inform volunteer drivers that their personal auto coverage will be primary for all possible exposures and 

suggest they discuss their coverage with their insurance agent. 
 
Originally published as “Volunteer Drivers and Personal Auto Coverage,” September 2009 Bulletin. 
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Medical Payments Coverage 
 
Date: April 2020 

 
MCIT offers medical payments coverage on a discretionary basis to injured parties who are not members’ 
employees with the intent of averting a time-consuming and potentially expensive litigation to prove 
negligence. The coverage is typically used to reimburse the injured party for medical expenses, which may 
include health insurance deductibles and co-pays. 

MCIT investigates each reported incident and discusses the applicability of coverage with the member. These 
payments are made regardless of fault in consultation with the member. 

Members generally recognize and appreciate that this coverage may prevent a more severe claim. The 
coverage has a $2,500 limit per person, and MCIT waives the deductible on this line of coverage. 

The medical payments coverage applies to actual medical expenses, including first aid; necessary medical, 
surgical, X-ray or dental services; and ambulance, hospital and professional nursing services incurred within 
one year of the incident. Coverage can also extend to authorized volunteers injured while performing their 
duties on behalf of the member. 

Medical payments coverage does not apply to injuries sustained by: 

• anyone who is a “covered party” under the member’s MCIT Coverage Document, including employees 
and the member’s elected or appointed officials, with the exception of authorized volunteers as noted 
previously. 

• persons hired to do work on the member’s premises or anyone, whether an employee or not, if benefits for 
the injury are payable or must be provided under workers’ compensation. 

• someone injured on the premises in an area he or she normally occupies (e.g., a tenant or employees of an 
organization who leases space in the member’s building). 

• a person confined to the member’s jail or correctional facility. 

• a person taking part in athletic activities. 

• students and children participating in youth activities conducted by a covered party. 

Excluded parties are generally covered elsewhere. Examples: 
• A member’s employees are covered by workers’ compensation.  
• An independent contractor should be covered by his or her own workers’ compensation policy.  
• Students can be covered by a separate medical/accident policy purchased by the member.  

MCIT encourages members to report all claims for damages, as well as any incident that might result in a claim 
through the online member portal. For questions regarding coverage, members are encouraged to contact 
their risk management consultant toll-free at 1.866.547.6516. 

https://live.origamirisk.com/Origami/Account/Login?account=MCIT


 
 
    1 of 4 Minnesota Counties Intergovernmental Trust Resources 

The information contained in this document is intended for general information purposes only and does not constitute legal or coverage advice on 
any specific matter. 
 

Bond Coverage FAQs 
Date: July 2020 

 
Minnesota Statutes require many elected and appointed officials to meet certain fidelity bonding 
requirements in order to hold office. The amount of the bond can vary by official. Bonds are typically issued to 
the incumbent in the position and paid for by the county.  
 
MCIT has provided employee dishonesty and faithful performance of duty bond coverage to all member 
employees since 2002. This coverage applies to elected and appointed officials and extends to all other 
employees.  
 
MCIT county members have a blanket coverage limit of $50,000; associated members have at least a $5,000 
limit, but this varies according to their needs. Members can purchase higher, or excess, limits of fidelity 
coverage through MCIT on a blanket basis, or they can purchase excess limits for specific positions.  
 

Bonds FAQ  
Questions regarding bonding and MCIT coverage typically increase after an election. Following are the most 
frequently asked questions about employee dishonesty and faithful performance of duty coverage, as well 
as bonds in general. 
 
What is a bond? 
A bond is a three-party contract in which one party (the surety) 
guarantees the performance or honesty of a second party (the principal 
or obligor) to the third party (the obligee) to whom the performance or 
debt is owed.  
 
What is the difference between insurance and a bond? 
Both are contracts meant to protect a party from loss. Insurance is a 
two-party contract in which an insured pays a premium to an insurance 
company to manage risk. The contract (coverage document or 
insurance policy) defines covered losses and responses to each, which 
could provide for payment, repair, defense or a number of other 
possibilities. With an insurance policy, losses are expected, premiums 
reflect the risk of a loss occurring, and premiums would be expected to 
increase following a loss.  
 
With a bond, no loss is expected. A fee is paid to provide the bond 
which represents a guarantee that a contract or specified duties will be 
completed. In cases where a bond must be paid out, reimbursement is 
often sought by the surety against the principal. 

Minnesota Bonding Statute 
Minnesota Statutes, Section 382.10 
requires that official bonds of county officers 
be filed and recorded in the office of the 
county recorder. County officers are 
generally considered the county auditor, 
treasurer and deputy treasurer, recorder, 
sheriff, attorney, coroner, and social service 
directors. County commissioners are not 
subject to bonding requirements.  

The county recorder, per Minnesota 
Statutes, Section 386.01, should file his or 
her bond with the court administrator of the 
district court. Officers are responsible for 
filing the bond with the appropriate party. 
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Who is the bond intended to pay when there is a loss? 
The bond is intended to pay the party who suffers the loss. In some cases, such as in the pilfering of petty 
cash, the member would receive the payment. In other cases, it could be the state, a department of the 
state, federal government or whoever is listed as the obligee. 
 
What kinds of bonds are there? 
There are many kinds of bonds. Some of them include fidelity, fiduciary, surety, dishonesty, contract, bid, 
payment, faithful performance of duty and ancillary. 
 
What kind of bond does MCIT provide? 
MCIT’s bond coverage is called employee dishonesty and faithful performance of duty coverage. It is 
considered a fidelity bond that covers dishonesty and performance of member employees and elected 
officials. Members should see the MCIT Coverage Document for exact language, terms, conditions, definitions 
and exclusions. 
 
What is the difference between employee dishonesty and faithful performance of duty? 
Employee dishonesty covers dishonest acts committed by an identified or unidentified employee acting alone 
or in collusion with other persons with the intent to cause the member to sustain loss and obtain financial 
benefit. This would apply to money, securities and property other than money and securities. Examples of 
losses include but are not limited to fraud, misappropriation of funds, computer theft and embezzlement. 
 
Faithful performance of duty covers financial loss the member incurs because an employee failed to perform a 
duty faithfully as prescribed by law. 
 
What is not covered? 
Bond claims relating to volunteers are excluded. Examples of other actions not covered include accounting 
errors, minor human error and mysterious disappearance. Proof that a covered loss occurred must exist. In 
many cases, proof of an amount of loss must be provided. 
  
Who is covered by the MCIT bond? 
The MCIT bond coverage applies to all employees of the member including elected and appointed officials. 
Bond coverage does not apply to volunteers. For county members, coverage starts at $50,000. For other 
members, coverage starts at $5,000 or higher depending on the organization and determined by statutory or 
other requirements. Coverage can be increased either for specific positions or for all employees. (Excess 
coverage is available through Old Republic.)  
 
What specific positions need bond coverage? 
Minnesota law requires many elected and appointed officials and some employees to meet certain fidelity 
bonding requirements. MCIT’s employee dishonesty and faithful performance of duty coverage is designed to 
meet these statutory bonding requirements for all members whose county population is less than 150,000 
(requirements for some officials in larger counties may exceed $50,000).  
 
Some of the positions that have a bonding requirement include the following:  
• county highway engineers 
• county auditor, deputy county auditor 
• director of purchasing 
• county treasurer and all employees in the office including the deputy county treasurer 



 
 
    3 of 4 Minnesota Counties Intergovernmental Trust Resources 

The information contained in this document is intended for general information purposes only and does not constitute legal or coverage advice on 
any specific matter. 
 

• county recorder, any person authorized to make abstracts of title in the county building (separate from 
the recorder) 

• county sheriff 
• county surveyor 
• director of local social services agencies 
• watershed district managers  
• any employee as determined by the board 
• individuals appointed to fill a vacant office (county auditor, treasurer, recorder, attorney, surveyor or 

coroner) if required by law 
 
This is not an exhaustive list. Members should ask legal counsel for specific requirements. 
 
How much coverage is needed? 
Minnesota law establishes the required amount of bond coverage for certain elected and appointed officials. 
In other situations, the member’s need is determined by the amount of exposure to loss that exists.  
 
One key question that is often used to determine if excess coverage is appropriate is how much money could 
be taken by a person in a specific position before the loss is noticed? Other considerations include steps that 
are taken by the member to mitigate risk and that may reduce the potential for loss. Each situation is different 
and requires separate consideration.  
 
What is the difference between a blanket limit and a per-position limit? 
All county members are provided with $50,000 blanket coverage for all officials and employees. Noncounty 
members are provided with at least $5,000 blanket coverage for all officials and employees.  
 
If a member determines that more coverage is required, the increase can be handled on a per-position basis, 
meaning only for specific positions, or on a blanket basis, meaning for all employees and officials of the 
member. Per-position increases are typically purchased for auditors, treasurers, financial directors and 
employees who have access to high amounts of funds or frequent access to cash. 
 
How do members report a claim? 
All bond claims must be submitted electronically through the online portal at MCIT.org. Upon discovery of a 
loss or situation that may give rise to a loss related to bond coverage, members should submit the claim to 
MCIT via the online portal. It is the duty of a member to notify MCIT as soon as he or she reasonably suspects a 
bond-related loss.  
 
What if a member does not need bond coverage? 
It is required that all members of MCIT purchase coverage for which they have an exposure through MCIT if 
the Trust offers that coverage. This is determined in part through the underwriting process when an entity 
joins MCIT. This is a required coverage for all members because each member has some level of exposure. 
 
What should a member know about construction bonds or surety bonds? 
It is common to use surety bonds in construction projects, including building and highway projects, and in 
many cases, the use of bonds is required by statute. MCIT does not provide these types of surety bonds.  
Members should consult with the county attorney or other legal counsel for help in determining 
requirements.  
 
A bid bond guarantees that a contractor will enter into the contract after winning the bid.  



 
 
    4 of 4 Minnesota Counties Intergovernmental Trust Resources 

The information contained in this document is intended for general information purposes only and does not constitute legal or coverage advice on 
any specific matter. 
 

 
A contract bond or performance bond guarantees the performance or completion of the construction project. 
Should the first contractor fail to complete the project, the guarantor would either find another qualified 
contractor to meet the terms of the contract or pay the obligee.  
 
A payment bond guarantees the payment of subcontractors and suppliers working under terms of the 
contract.  
 
An ancillary bond guarantees the meeting of other requirements of the contract not directly related to 
performance.  
 
The coverage provided by the surety bond is usually prescribed by the obligee or by statute and not by the 
contractor or surety. 
 
Contractors have many ways to obtain bonds, e.g., banks, insurance companies and the Small Business 
Administration. 
 
Where can a member find more information about bonds? 
The MCIT Resource A Primer on Bonds is an excellent next step to learning about bonds. Members may also 
contact their MCIT risk management consultant for more information and to discuss questions that arise 
under this unique area of coverage. 
 

Risk Management Considerations  
• Members should understand the type of bond with which they are working to determine if it is fidelity 

(theft of monies, securities and property), surety (dealing with construction projects) or fiduciary 
(responsible for the property or assets of others).  

• The member should report all suspected claims to MCIT or the appropriate carrier as soon as a loss is 
suspected or when the member receives notice of an actual or potential claim. Members should not wait 
until the loss has been confirmed.  

 
Specific to MCIT's employee dishonesty and faithful performance of duty coverage, members should:  
• know which employees have access to funds and property or handle large amounts of money on a regular 

basis. 
• determine how much in funds or property an employee or official could take before being detected.  
• establish and practice procedures for the handling of funds, separation of duties and a checks and 

balances system. 
• limit access to vaults, cash drawers and even petty cash to those with proper authority.  
• review blanket and per-position bond limits to evaluate the appropriateness of those limits and work 

with the member's MCIT risk management consultant to implement any changes. 

https://www.mcit.org/resource/a-primer-on-bonds/
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Be Prepared 

Interns, Coverage and Risk Management 
Date: December 2020 
 

 
Interns can be welcome additions to an organization’s staff; many interns work during the spring and summer. 
They often provide much needed assistance during these busy months to help organizations complete 
projects. Interns benefit by gaining valuable work experience, as well as earning credits from their educational 
institutions. Despite the benefits to both parties, it is important that members also consider the exposures 
that accompany the addition of interns to their workforce, how MCIT coverage may apply and how best to 
manage the risks unique to interns. 
 

Liability Coverage 
Interns meet MCIT’s definition of a “covered party.” Therefore, MCIT will respond to liability claims on behalf of 
the member and the intern when the intern is acting within the scope of his or her duties for the member. The 
complete definition of “covered party” can be found in the Liability section of the MCIT Coverage Document, 
Section VI, Definitions. A copy of the Coverage Document is provided to the organization’s MCIT primary 
contact each December. 
 

Property Coverage 
Personal property belonging to an intern may be eligible for MCIT property coverage, depending on the 
property in question. Contents coverage is available up to a maximum of $5,000 per loss occurrence if the 
property is unscheduled, providing the property is being used for the benefit of the member.  
 
For example, coverage can extend to loss or damage to an intern’s laptop computer if the member has 
approved its use as necessary to the intern’s duties and has a work-related purpose. Any resulting claim 
would be valued on a replacement cost basis, subject to the member’s property deductible. Higher limits 
of coverage are available if the property is added to the member’s property schedule.  
 
Coverage may also be available under MCIT’s electronic data processing coverage if the intern’s electronic 
personal property will be used at locations other than a member’s scheduled building. Members should 
discuss coverage options with their risk management consultant. 
 

Automobile Liability and Physical Damage Coverage 
A fundamental rule of automobile liability is that coverage follows the vehicle. MCIT’s automobile liability 
coverage and physical damage coverage (if chosen) responds to claims caused by interns while driving 
member-scheduled vehicles for a work purpose. 
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The intern’s personal auto insurance must respond to claims that occur while he or she is driving his or her 
personal vehicle even when used for a member’s work purpose. For claims that exceed the intern’s liability 
limits, the member’s hired and nonowned automobile liability coverage would provide coverage consistent 
with limits as provided in Minnesota Statutes, Chapter 466.  
 
MCIT provides no physical damage coverage for an intern’s personal vehicle or for any deductible. 
 

Employee Dishonesty and Faithful Performance of Duty Bond 
Generally, the type of loss that comes to mind for employee dishonesty bond coverage is theft of money. 
However, this coverage also extends to theft of tangible property and faithful performance of duty.  
 
To collect on this coverage, the member must prove it has suffered a financial loss and the person responsible 
for the theft must fit the definition of an employee, which is a person in a member’s service and for 30 days 
after termination of that service whom the member compensates directly by salary, wages or commissions. A 
paid intern fits this definition of an employee. 
 
Interns who are not paid do not meet the definition of an employee. As such a member is not covered by the 
bond when a claim arises from an unpaid intern. This lack of coverage should be a consideration when an 
unpaid intern is handling money or property owned by the member. 
 

Workers’ Compensation Coverage 
Minnesota Statutes, Section 176.011, Subdivision 9 defines “employee” as any person who performs services 
for another for hire. 
 
An intern paid a wage or salary is considered an employee and is generally eligible for workers’ compensation 
benefits if he or she is injured within the course and scope of his or her internship. 
 
An unpaid intern receives no remuneration and is generally not eligible for workers’ compensation benefits. 
Minnesota Statutes, Chapter 176 has exceptions for interns who work in law enforcement (e.g., posse team, 
dive team), emergency medical technicians and emergency management. 
 
Even when interns receive no remuneration, an argument might be made that they do receive a benefit, 
namely valuable work experience and educational credits. This would be a question for the courts to answer.  
 
In examining this issue, the court would likely consider who directs and controls the intern’s work activities. 
Therefore, it is critical that the member clearly communicates to interns their positions within the organization 
and to register them as interns with the departments in which they are interning or the person in charge of 
interns (if the member has one).  
 
MCIT recommends having a contract with the educational institution that clearly outlines the relationship of 
the intern to the member and the educational institution. In some cases, educational institutions provide 
coverage for interns if they are injured during their internships. 
 

Loss Prevention and Risk Management Recommendations 
Following is a list of issues members should consider when looking to offer internships, as well as strategies to 
help mitigate exposures to loss. 
• Negotiate a contract with the educational institution that outlines the responsibilities of the intern; 

defines the duration of the internship; specifies what (if any) wage, salary or stipend will be paid to the 
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intern and who is responsible for the payment; and details which party is responsible for the intern’s 
workers’ compensation coverage.  

• Complete reference checks on interns. 
• Maintain a file for each intern that includes essential information, such as name, address, telephone 

numbers, emergency contacts, date of birth. 
• Register unpaid interns with appropriate internal personnel. 
• Advise interns that they are responsible for their own personal property if damaged, lost or stolen unless 

the member has approved it for use as part of their job duties. Schedule interns’ property with a value in 
excess of $5,000 when appropriate.  

• Obtain a copy of interns’ driver’s licenses if driving is part of the interns’ duties.  
• Obtain proof of personal automobile insurance if interns are using their own vehicles for member 

business. Advise interns that they are responsible for liability and physical damage losses to their own 
vehicles. 

• Remember that employee dishonesty and faithful performance of duty bond does not apply to unpaid 
interns if they are expected to handle money or property. 

 
Once interns are part of the workforce, members should consider the following items: 
• Ensure interns are properly trained on the expected job duties, which may mean developing training 

programs unique to the work they will perform (e.g., office setting, highway, law enforcement, SWCD). 
• Properly equip interns according to the type of work.  
• Invite interns to training meetings, such as safety meetings, first aid/CPR courses, that will help them 

perform their assigned activities. 
 
If members have questions concerning interns, they are encouraged to contact their MCIT risk management 
consultant toll-free at 1.866.547.6516. 
 
MCIT coverage is always subject to the terms, conditions, limitations and exclusions of the MCIT Coverage 
Document. 
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Managing Risks of Volunteers and Interns 
 
Date: March 2019 

 
Many public entities have come to rely on the generosity of volunteers and interns to help provide services to 
constituents. Although the volunteer or intern may be working side-by-side with staff—on the premises or 
independently with the entity’s knowledge—the relationship is different from the typical one of employer 
and employee.  
 
This difference can lead to questions regarding MCIT members’ risk exposures and coverage related to 
volunteers and interns. 
 

4 Important Elements 
When entities use volunteers, they should keep in mind four key points to help reduce risks.  
 
1. Policy: An organization should have policies and procedures related to volunteers. They should include who 
authorizes volunteers, for what volunteers are needed and how the entity will utilize the volunteers. Although 
volunteer needs vary, departments engaging volunteers should have the opportunity to provide input in policy 
development. Once policies and procedures are set, all employees and officials need to follow them.  
 
2. Registration: This is a key element when securing volunteers for any situation, as it confirms that the entity 
and volunteer have been in contact. Registration can vary from a sign-in sheet to applications and interviews. 
Registration also is a trigger for MCIT’s coverage if there is a claim involving a volunteer. 
 
The type of registration varies by the type of volunteer. Obviously in an emergency situation, gathering 
volunteers needs to be completed on short notice. Registration may be as simple as reporting to a county 
location to sign in with one’s name. Additional information such as address, phone number and emergency 
contact should be kept separate as private data.  
 
A medical-services or law enforcement volunteer should go through a more detailed registration, such as 
completing an application, an interview and a background check. Their duties could involve exposures that 
bring more risk to an organization.  
 
The important key is that the entity knows who its volunteers are. 
 
3. Direction: Volunteers are expected to be acting on behalf of, subject to the direction of and under the 
control of the entity. Volunteer duties need to be assigned by the entity. Entities must plan what types of 
volunteers are necessary for various jobs. The volunteer needs to be placed in a position that is a good fit for 
him or her.  
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Direction of volunteers helps keep an entity in control of volunteers’ activities. At the time of registration, an 
entity representative must evaluate the volunteer. For example, the volunteer needs to be in the proper 
condition to perform certain tasks or may need to wear proper clothing or footwear. 
 
Once volunteers complete duties for an entity, there may be opportunities to debrief and discuss their 
experiences. Valuable information can be gathered for future volunteer needs. 
 
4. Training: The type of volunteer work may dictate the type of training a volunteer may need. Most emergency 
management activities, such as sandbagging and general storm clean up, require volunteers who are in 
reasonably good shape to handle the heavier work. In these situations, the training may be as basic as good 
lifting practices. A sheriff’s posse member on the other hand, needs more specialized training, such as riding a 
horse, and search and rescue skills. This differs from a dive team that needs specific water training. A reminder is 
that all law enforcement training for specialized volunteer groups must be at the direction of the sheriff.  
 
These four keys are included in the questions and answers that follow. 
 

Who Is and Is Not a Volunteer? 
A volunteer is defined as a person who performs or offers to perform a service voluntarily and without  
the expectation of compensation. Volunteers can be retirees, students or unpaid interns. There can also  
be specialized volunteer positions, such as driver, caregiver, medical-services worker, peace officer or  
posse member.  
 
It is also important to recognize that services can be provided that appear to be on a volunteer basis but 
actually are not because the individual does not meet the criteria for a volunteer. Inmates on work release or 
completing community service for a sentence are not considered volunteers. They are completing a 
mandatory service due to a sentence. Any claims are handled the same as if they are inmates according to 
Minnesota Statute 3.739—Injury or Death of Conditionally Released Inmate. 
 
Volunteers for another organization, such as the Red Cross, completing tasks for the member are not the 
public entity’s volunteers. Rather, they are the other organization’s (e.g., Red Cross’) volunteers. If the person is 
registered with and directed by another organization, that person is not the public entity’s volunteer. 
 

Are Interns Volunteers? 
Interns are likely college students gaining supervised practical experience by working with the entity. They are 
completing their studies while gaining credits for their degrees. Because the educational institution selects 
interns and maintains involvement with them, MCIT recommends an agreement be in place with the school. 
 
Interns who are paid a wage are generally considered employees. Most public entity interns do not receive 
wages, thus are considered volunteers.  
 
Unpaid interns are similar to nonemergency volunteers in that they are not eligible for workers’ compensation 
if they are injured while performing duties.  
 

 

Note: For the remainder of this article, the term “volunteer” includes unpaid interns.  
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What Happens if the Entity or Volunteer Is Sued? 
An entity may be liable for its volunteers’ activities. Every municipality is subject to liability for its torts, and the 
torts of its officers, employees and agents while they are acting within the scope of their employment or 
duties whether arising out of a governmental or proprietary function. A public entity volunteer would likely be 
considered an agent of the public entity under Minnesota Statute 466—Tort Liability, Political Subdivisions. 
 
A public entity may be required by law to defend and indemnify its volunteers for claims brought against 
them while they were performing duties as volunteers, provided that volunteers are not guilty of malfeasance, 
willful neglect of duty or bad faith. 
 
The statutory caps on damages and immunities would likely apply to claims brought against an entity or 
volunteer in a state tort claim. The tort caps are currently set at $500,000 per claimant and $1.5 million  
per occurrence. 
 
MCIT’s liability coverage defines “covered party” as officials, employees and authorized volunteers. The 
“covered party” definition also includes the member’s law enforcement personnel. This can include volunteer 
groups that operate under the direction of the sheriff, such as posses, response teams or dive teams. Coverage 
is subject to the terms and conditions of the MCIT Coverage Document. 
 
An authorized volunteer is a person registered with and approved by the entity to do volunteer work. One of 
the keys to managing volunteers is registration. By registering an individual, the entity acknowledges the 
individual as a volunteer and accepts responsibility for his or her volunteer activities. 
  

What Happens If a Volunteer Is Injured? 
Generally workers’ compensation coverage does not apply to the injuries of volunteers because they do not 
meet the definition of an employee found in the workers’ compensation statute, Minnesota Statutes, Chapter 
176—Workers’ Compensation (available at Revisor.leg.state.mn.us). This means a volunteer, such as for a park, 
library or office, or as a driver, is not eligible for workers’ compensation if he or she is injured while 
volunteering.  
 
MCIT recommends that entities make clear to volunteers that they are responsible for any expenses related to 
injuries received while volunteering for the entity. However, MCIT’s medical payments coverage (up to $2,500) 
could apply to a situation involving a volunteer or intern.  
 
Three exceptions to the above are found in Minnesota Statutes, however: 
1. Law enforcement assistance volunteers: Minnesota Statutes, Section 176.011, Subdivision 9 defines law 
enforcement assistance volunteers as employees. Thus, law enforcement groups, such as posses, response 
teams and dive teams, are protected by workers’ compensation—for both injuries incurred during training 
and active duty.  
 
Law enforcement assistance volunteers must be registered with the entity. Typically, the entity will have in-
depth information about these volunteers. Training and active duty must be directed by the sheriff for 
workers’ compensation to respond.  
 
2. Emergency management volunteers: Voluntary, uncompensated workers engaged in emergency 
management as defined in Minnesota Statutes, Section 12.03 Subdivision 4 are considered employees eligible for 
workers’ compensation. They are covered when on active duty and when in training for an emergency or disaster. 
Attendance must be directed by the member for coverage to apply.  

https://www.revisor.mn.gov/
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Even though volunteers are needed quickly, the keys to managing emergency volunteers remain the same. 
These volunteers must be registered with the entity and act within the scope of duty directed by the entity. 
Brief training is prudent to help manage risks. 
 
3. Public health volunteers: These volunteers can be considered part of emergency management, such as 
when administering vaccinations or in preparation for an epidemic, and eligible for workers’ compensation. 
See above for emergency management volunteers. Public health volunteers may also be considered another 
local entity’s volunteers if they are under that organization’s direction. 
 
A Minnesota Medical Reserve Corps volunteer responding to a request for training or assistance at the call of a 
community health board, county or city will be deemed an employee of the entity who called for the 
volunteer, making him or her eligible for workers’ compensation coverage. 

 
For an organization that would like to provide some type of protection for volunteers not eligible for workers’ 
compensation, special risk accident policies are available outside of MCIT. The protection pays for medical 
expenses. The amount of medical limits can be chosen and additional benefits can be purchased; however, 
the coverage does not extend to lost wages. Interested members should contact MCIT to obtain more 
information. 
 
How Are Volunteer Drivers Covered? 
Volunteer duties may include driving one of the entity’s vehicles. As explained previously, volunteers are 
considered a covered party for liability, including automobile liability.  
 
Volunteers using their own vehicles should be aware of and acknowledge their understanding that a basic 
rule of Minnesota automobile insurance is that insurance on the vehicle follows the vehicle. The primary 
coverage responding to a claim is the vehicle owner’s insurance. In other words, the volunteer’s personal auto 
policy would respond if the volunteer had an accident with his or her own vehicle while volunteering.  
 
Minnesota law requires that automobile owners carry insurance in an amount not less than: 
• $30,000 for injury per person 
• $60,000 for injury to two or more persons 
• $10,000 for property damage 
 
MCIT’s nonowned auto liability could be excess if the primary limits of the volunteer’s policy are exhausted. 
Nonowned auto liability coverage applies to vehicles owned by the volunteer or a family member as defined 
in the MCIT Coverage Document. For example, a volunteer uses his or her own vehicle for a task on behalf of 
the member and is involved in a serious at-fault auto accident. The volunteer has insurance coverage of 
$100,000 combined single limits for liability. The other driver’s bodily injury and property damage exceeds 
that amount. MCIT’s automobile liability coverage responds on an excess basis up to the tort cap limits. 
 

What Happens If Volunteers Damage Their Own Equipment? 
MCIT’s property coverage offers a sublimit of coverage of $5,000 for the personal property of an officer, 
employee or volunteer at a scheduled location. Coverage is subject to the property deductible. MCIT coverage 
only applies when the volunteer’s equipment is used for a work purpose.  
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The volunteer’s use of personal equipment should be approved by the entity before it is used in a volunteer 
situation. Members should make sure equipment is in good working order and that the volunteer is trained to 
use it properly. 
 

What Happens If a Volunteer Steals Money or Property from the Entity? 
Generally if the entity’s money or property is stolen from within the organization, the employee dishonesty 
bond applies to this loss, as the entity has suffered a financial loss. The MCIT employee dishonesty bond 
defines who is considered an “employee.”  
 

 

Employee: An individual in a member’s service and for 30 days after termination of that service 
whom the member compensates directly by salary, wages or commissions and whom the 
member has the right to direct and control while performing services for the entity. The 
definition includes elected and appointed officials, anyone sitting on a member’s governing 
board, commission or committee and a substitute for a permanent employee on leave.  
 

 
Volunteers do not fit this definition. As a result, if a volunteer were to steal an entity’s property or money, the 
theft would not be covered under the bond and the entity would not be compensated. MCIT recommends 
limiting volunteers’ access to money and property. 
 

Risk Management Recommendations 
Members need to understand how coverage may or may not apply when engaging volunteer services and 
manage the risks accordingly. MCIT offers the following suggestions: 
• Evaluate volunteer needs, how they will be utilized and who is in charge of them. 
• Evaluate the risks surrounding the use of volunteers, ensuring that both the community and volunteers are 

safe. 
• Follow policies and procedures for managing volunteers. 
• Establish procedures for registration, depending on the type of volunteer duties. 
• Follow the entity’s volunteer procedures for registration, direction for the scope of duty and training of 

volunteers. 
• Offer orientation and training to volunteers when appropriate. 
• Control emergency sites at the entrance for registration. 
• Control egress from an emergency site for an opportunity to debrief volunteers. 
• Maintain clear descriptions for volunteer positions, including responsibilities and expectations. 
• Limit a volunteer’s or intern’s exposure to money and tangible property. 
• Determine if screening volunteers is appropriate according to the type of duty. 
• Promptly report any incident or claim involving a volunteer to MCIT. 

 
Recommendations Specific to Interns 
• Determine if the intern will be compensated: 

▪ If compensated, the intern will be considered an employee. 
▪ If unpaid, the intern’s exposures are similar to a volunteer’s. 

• Obtain an agreement with the educational institution. 
 
Members are encouraged to contact their MCIT risk management consultant with questions regarding 
volunteers and interns. 

Originally published August 2012, MCIT Regional Risk Management Workshops 
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Personal Property of Others and MCIT 
Coverage 
Date: April 2020 

MCIT provides property coverage for the personal property of others when the property is on a member’s 
premises under a couple of circumstances.  

On-site Property of Officers, Employees and Volunteers 
Situations can arise when property owned by others may assist in the furtherance of the member’s business. 
MCIT coverage extends to property owned by a member’s officers, employees and volunteers if the property is 
being used for the member’s benefit and is within 500 feet of a location that is scheduled for building and/or 
contents coverage. 

For example, if a county highway mechanic brings his or her tools to work at the highway garage, property 
coverage applies subject to limits in the event of loss or damage so long as the employee’s tools are used for 
the county’s benefit and the county has scheduled the location where the tools are stored (i.e., the highway 
garage) for building and contents coverage. 

The maximum amount of coverage available is $5,000 for all such property damaged in a loss event. Common 
events can include theft, fire, water loss and collapse of a building. It is not necessary to schedule the property 
if a member believes $5,000 is an adequate limit to cover all of the personal property at that location.  

Higher limits are available, but members need to add the property to the property schedule and will incur the 
related coverage charge. Any loss will be subject to the member’s property deductible. 

Coverage does not apply to personal property owned by officers, employees and volunteers, such as 
paintings, pictures, radios, plants, etc., that employees bring to the workplace for their personal use or 
enjoyment. (Employees should check with their personal insurance agents/companies for possible coverage 
under their homeowner’s/renter’s policies). 

Personal Property of Others in Member’s Custody 
MCIT also provides up to $2,000 coverage on an actual cash value basis for personal property of others that is 
in the member’s custody when the member is under obligation to cover it. An example is an inmate’s personal 
property that is turned over to the sheriff for the term of incarceration.  

Many of the conditions noted above apply to this coverage extension. It is not necessary to schedule the 
property unless a limit in excess of $2,000 is needed. Any loss is subject to the member’s property deductible. 
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Care, Custody or Control Liability Exclusion 
The coverage discussed in the previous sections applies to the loss of or damage to physical property under a 
member’s first-party property coverage. However, members should understand that MCIT excludes liability 
coverage for any personal property of others that is under the member’s care, custody or control.  

Given that, if a third party makes a claim alleging that the member’s negligence caused his or her property to 
be damaged, MCIT’s general liability coverage would not respond if the property in question is under the 
member’s care, custody or control.  

Risk Management Recommendations for Personal Property of Others 
• Review the MCIT Coverage Document and be familiar with the coverage extensions for personal property 

of others. 
• Evaluate the merits and risks of allowing officers, employees and volunteers to use their personal property 

to conduct member business. 
• Take inventory of all personal property of others used at a location and consider adding it to the schedule 

if the value exceeds $5,000. 
• Determine if $2,000 is sufficient to cover personal property of others in the member’s custody, and if not 

work with MCIT to add it to the schedule. 
• Communicate the limits of coverage to officials, employees and volunteers.  

Members who have questions regarding coverage should contact their MCIT risk management consultant toll-
free at 1.866.547.6516. 
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Personal Vehicles Used for Business Purposes 
 
Date: May 2015 

 
Vehicle use presents some of the greatest risks faced by MCIT members and their employees. This article 
discusses basic coverage issues as it relates to personal vehicles used for business purposes. 
 
With more than 9,200 member-owned vehicles covered by MCIT, along with the exposures of non-owned 
vehicles, it is understandable that many questions arise concerning vehicle coverage. Member coverage 
questions frequently relate to coverage for personal vehicles used for business purposes. There are a few basic 
rules and definitions that help in understanding MCIT’s automobile coverage. 
 
Basic Rule for Automobile Coverage: Coverage responsibility follows the vehicle. The coverage on the 
vehicle is the primary insurance, meaning the first to respond to a claim. For example, MCIT’s coverage is 
primary for a loss involving a scheduled vehicle. This applies to all automobile losses including physical 
damage (first party claims) and liability (third party) claims. 
 
Nonowned Automobiles: Only those automobiles the member does not own, lease, hire or borrow that are 
used in connection with the organization’s business are considered nonowned automobiles. This includes 
autos owned by: 
• employees 
• elected or appointed officials 
• duly authorized volunteers 
• family members of above but only while used in the scope of the person’s duties as an official of the 

member, employment or authorized volunteer duties 
 
Owned Automobiles: Member-owned, leased and long-term rental vehicles are all considered vehicles 
owned by the member. Owned vehicles need to be listed on the member’s MCIT automobile schedule for 
coverage to apply. Newly acquired vehicles are provided automatic coverage for 30 days after acquisition but 
need to be scheduled within 30 days for coverage to apply. MCIT coverage is primary on member-owned 
vehicles.  
 
One of the most common questions relating to automobile coverage is which coverage responds to a 
personal vehicle used for a business purpose that is involved in an accident. Members must remember the 
basic rule of automobile coverage, which states that coverage on the vehicle is the primary insurance. In other 
words, the owner of the vehicle is responsible for the vehicle’s coverage.  
 
The vehicle owner’s coverage applies even if the vehicle is being used for a business purpose. MCIT’s 
nonowned automobile coverage could apply on an excess basis if the primary auto coverage limits are 
exhausted in a large loss. This coverage applies only to liability claims and not physical damage claims. 
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Typically member employees or volunteers who use their vehicles for a business purpose receive 
reimbursement for mileage. Most reimbursement plans follow the rule of the federal government’s Internal 
Revenue Service mileage plan, also known as the IRS Standard Mileage Business Rate, although its adoption is 
discretionary. This plan includes reimbursement for both operating costs and fixed costs of a personal vehicle: 
• operating costs (or variable costs),  includes wear and tear 
• fixed costs, includes fuel, maintenance and insurance 
 
Insurance is one of the fixed costs considered and included in the mileage reimbursement rate. The 
reimbursement rate paid to an employee or volunteer for using his or her personal vehicle takes into 
consideration more than just the fuel used. It takes provides for wear, tear, maintenance and cost of insurance 
coverage. This is important, as again, the basic insurance rule is that insurance coverage follows the vehicle.  
 
Members can contact their MCIT risk management consultant toll-free at 1.866.547.6516 if they have further 
questions concerning personal vehicles used for a business purpose. 
 
Originally published January 2007 MCIT Bulletin 
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Contract Risk Management Basics for SWCDs  
 
Date: August 2016 

 
Soil and Water Conservation Districts (SWCDs) routinely enter into contracts. Typical contracts include 
equipment lease/rental agreements, construction contracts and grant agreements. SWCDs also enter into 
contracts with service providers, such as for computer services. Because of the variety and number of 
agreements, it is important for SWCDs to practice contract risk management basics. 
 

Potential Contract Risks/Exposures 
Contracts create legal duties between the parties to the agreement. Duties imposed by contracts may be 
broad and may include an agreement to perform in a certain manner, to complete a project in a specified 
period, or to deliver a quality product or service.  
 
Generally, violations or breach of contract entitle the injured party to monetary damages suffered because of 
the breach. When entering into a contract, it is important that an SWCD is aware of its contractual obligations 
and the potential risks so as to take steps to control their exposures. Following are typical risks. 
 
1. The SWCD Agrees to Terms or Conditions It Is Unable to Fulfill 
Hypothetical: An SWCD employee inadvertently leases a piece of equipment to two different patrons for the 
same period.  
 
Potential Risks/Exposures: The SWCD may be liable for damages to the patron who is unable to use the 
equipment. Failure to comply with an agreement’s terms may result in penalties or a breach of contract 
allegation, neither of which are covered by MCIT. The SWCD would be required to defend against (including 
paying all attorney fees associated with the defense) any claim and pay the associated damages.  
 
Risk Management Suggestion: It is important that the staff reviews the terms of the agreement to ensure 
compliance can be and is met. The SWCD may want to consider appointing a gatekeeper for all equipment 
lease agreements to help minimize the risk of double scheduling. 
 
2. The SWCD Agrees to Accept Risks/Exposures that Are Outside of Its Control  
Hypothetical: The SWCD leases a planter to a patron. The SWCD agrees to be responsible for any damage to 
the planter. The patron damages the planter while it is in his control.  
 
Potential Risks/Exposures: The SWCD may be responsible for the damage, even though it was done outside 
of its possession and had no ability to control/manage the risk. Although MCIT would likely cover this loss 
(assuming the planter is properly scheduled), the SWCD would be obligated to pay its deductible. The loss 
also has the potential of adversely affecting the SWCD’s future contribution and dividends. 
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Risk Management Suggestion: Often contracts include provisions that identify who is responsible for certain 
risks and losses. When an SWCD retains a risk that is not within its control, it significantly limits the SWCD’s 
ability to manage the risk and mitigate against any potential loss. The SWCD should consider including 
provisions to the agreement that will transfer and protect against risks and losses. Following are examples of 
such clauses. 
 
Hold Harmless and Indemnification Clause: A hold harmless and indemnification provision provides 
protection to an SWCD for actions arising out of the other party’s negligent or otherwise wrongful conduct. 
SWCDs should avoid entering into any contract that requires the SWCD to indemnify (compensate for 
damages) and hold harmless the other party from that party’s own negligence and/or otherwise wrongful 
acts. The SWCD has little ability to manage or control the other party’s actions and risk of loss. Hold harmless 
and indemnification clauses are appropriate for all types of contracts, including leases and contracts for 
services.  
 
Following is sample language that should be modified to fit each individual situation. 
 
Hold Harmless and Indemnification: [Patron] agrees to defend, indemnify, and hold harmless (Member SWCD), its 
board, officers and employees from any claims, demands, action or causes of action, including reasonable 
attorney’s fees and expenses arising out of any act or omission on the part of the [Patron], or its subcontractors, 
partners or independent contractors or any of their agents, including but not limited to family and friends, or 
employees in the performance of or with relation to any of [Patron’s] obligations under the Agreement.  
 
Define which party bears the risk of loss: When the SWCD leases property or equipment, the contract 
should have a provision that articulates who will be responsible for damage to the property. The person who 
is in possession of the property should bear the risk. Consider determining and stating the value of the 
property in the lease to reduce disagreement regarding value after a loss occurs. 
 
Following is sample language that should be modified to fit each individual situation. 
 
Lessee shall be responsible for any and all physical loss or damage to the leased property, including the cost to 
repair or replace such property. The stipulated value of the leased property is   . 
 
3. The SWCD Does Not Require the Contracting Party to Obtain Insurance and/or Provide Verification of 
the Insurance 
Hypothetical: A patron leases a piece of equipment. The patron does not have insurance. While operating the 
equipment, the patron injures himself or a third party.  
 
Potential Risks/Exposures: When the outside party does not have adequate insurance, the person who has 
sustained damage or injury may look to the SWCD for compensation. Regardless of whether the SWCD is 
eventually found to be responsible, it will likely be involved in a costly and time-consuming claim.  
 
Risk Management Suggestion: As noted in the previous section, an important part of the risk management 
process is placing the responsibility for negligent actions with the negligent party. A crucial part of this 
process is to require that a contractor have adequate insurance to cover any claims. To verify that the 
contractor does in fact have such an insurance policy, MCIT recommends that SWCDs require that contractors 
produce a Certificate of Insurance, verifying appropriate limits of liability coverage and to be added onto that 
policy as an additional insured.  
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Consider the following provisions: 
• For a lease agreement: Insurance. Lessee shall, at all times during the Term of each Lease and at Lessee’s own 

cost and expense, maintain insurance against all risks of physical loss or damage to Equipment for the greater 
of the full replacement value or the Stipulated Loss Value thereof and for personal and bodily injury and 
property damage per occurrence. 

• For a contract for services: Insurance. At all times during the terms of this Agreement, and beyond such term 
when so required, Contractor shall have and keep in force Commercial General Liability, Professional Liability, 
Worker’s Compensation and Employer’s Liability Coverage. The Commercial General Liability and Professional 
Liability Insurance Coverage shall have liability limits of at least $1,500,000 per claim. SWCD shall be named as 
an additional insured on all policies covering liability that may arise out of services provided pursuant to this 
Agreement. 

 
4. The SWCD Does Not Consider the Appropriateness of Using a Waiver 
Hypothetical: A patron leases a piece of equipment and injures herself while operating the equipment. 
 
Potential Risks/Exposures: The patron may seek recovery from the SWCD for damages. 
 
Risk Management Suggestions: Along with the risk management provisions discussed earlier in this article, 
waivers (also known as exculpatory clauses) may be helpful in limiting negligence claims brought against the 
SWCD. By signing a waiver, an individual typically gives up the right to sue the SWCD for an injury arising out 
the use of the equipment even if it is caused by the SWCD’s own negligence.  
 
Waivers may not excuse willful, wanton or intentional conduct, but are limited to negligence claims. Waivers 
are not enforceable if they are contrary to public policy (i.e., a disparity in bargaining power exists between 
the parties or the types of services being offered are public or essential services.)  
 
Waivers may also be helpful to show that the other party was aware of and assumes the risk related to the 
agreement. An individual can only waive his or her own rights. Someone cannot waive the rights of another 
individual. Therefore, the SWCD may want to consider having a policy that limits the operator of the 
equipment to the person who signs the waiver, or have all people who may use the equipment sign a waiver.  
 
The clause must be conspicuous and not hidden deep in the lease agreement. In fact if the waiver is made part 
of the lease agreement, the SWCD may want to consider requiring the lessee to initial by the waiver provision.  
 
Following is sample language that should be modified to fit each individual situation. 
 
Lessee knows, understands, and acknowledges the risks and hazards of using (name of piece of equipment and the 
risks and hazards.) Lessee hereby waives any and all claims arising out of the SWCD, its elected officials, employees, 
agents and volunteers’ negligent acts or omissions arising out of or in association with the leasing, maintenance, 
ownership and operation of (name of piece of equipment.) This waiver does not waive liability for any injuries 
resulting from the willful, wanton or intentional misconduct by the SWCD, its elected officials, employees, agents or 
volunteers. 
 
5. The SWCD Does Not Establish Objective Standards for the Leasing of Equipment 
Hypothetical: The SWCD has two patrons who would like to lease equipment for the same period. One 
patron is an SWCD supervisor’s cousin. 
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Potential Risks/Exposures: In this situation, if the SWCD has not established leasing guidelines, a user may 
sue the SWCD based on disparate treatment. Even if the facts do not give rise to a legal claim, there may be a 
political issue if the SWCD supervisor’s cousin is given priority and there are no previously written guidelines 
to support the decision. 
 
Risk Management Suggestions: An SWCD should set objective standards regarding the leasing of 
equipment. Considerations should include the following issues:  
• Will reservations be given on a first come first serve basis?  
• What special training or expertise is required by the individual leasing the equipment?  
• What is the age requirement for the leasing of equipment?  
• Will the person who leases the equipment be the only individual authorized to operate/tow the 

equipment?  
 
By establishing objective criteria, the SWCD is able to establish minimum qualifications for individuals to 
operate the equipment.  
 
6. The SWCD Agrees to Waive the Right of Subrogation 
Hypothetical: The SWCD hires a contractor to construct a new shed. The contract includes an agreement that 
the SWCD waives its right of subrogation against the contractor. An SWCD employee walks by and is injured 
by a falling hammer owned and being used by a contractor’s employee. The SWCD pays workers’ 
compensation benefits to the employee. Because the contract included a waiver of subrogation, the SWCD 
and MCIT would be precluded from seeking reimbursement from the contractor. 
 
Potential Risks/Exposures: When a contractor asks an SWCD to include a waiver of subrogation in its 
agreement, the SWCD gives up its right and MCIT’s right to seek reimbursement from the liable party for 
damages the SWCD and/or MCIT paid. The waiver essentially allows the actual liable party to be excused from 
its tortious conduct. 
 
Risk Management Suggestions: MCIT asks SWCDs not to jeopardize the right of subrogation. Review 
contracts for provisions that request the SWCD to waive its right of subrogation. Caution: The MCIT Coverage 
Document prohibits an SWCD from waiving its subrogation rights after a loss occurs. 
 

Contract Risk Management Suggestions 
MCIT suggests the following contract risk management considerations. 
1. Develop a contract review procedure. Read all contractual agreements (new contracts and contracts at 

renewal time). Be certain that the obligations and expectations of each party are clearly identified in the 
agreement. A formal contract review procedure is a critical function in defining and understanding 
contractual obligations, including obligations related to securing appropriate insurance coverage.  

2. MCIT is available to review SWCD contracts from a risk management perspective with an emphasis on 
insurance provisions, including Certificates of Insurance.  

3. Review all contracts with legal counsel. Ensure that you and your attorney are familiar with the MCIT 
Coverage Document so that the contract addresses the SWCD’s exposures. Apply good risk management 
practices by choosing to retain and manage the risk or transfer the risk. 

4. Require contracts with lessees to include a written agreement stating that the outside party accepts 
responsibility for its negligent acts by stating the lessee will hold the SWCD harmless for such acts. 
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5. Require the lessee to keep in place adequate insurance coverage with appropriate liability limits. To verify 
that the contractor does in fact have such an insurance policy, MCIT recommends that the SWCD require 
the lessee/contractor to produce a Certificate of Insurance.  

6. Develop and implement written policies and procedures regarding maintenance, use, leasing, training 
and limitations regarding usage of equipment. Ensure that an orientation and instruction manual are 
provided to anyone leasing equipment. 

 

MCIT Coverage 
Generally, violations or breach of contract entitle the injured party to monetary damages. Accordingly, it is 
important that SWCDs understand how their MCIT coverage applies. 
 
MCIT does not provide coverage for any claim based upon breach of contract or other obligation arising out of 
an agreement, whether written or oral that creates an obligation on behalf of an SWCD to another person or 
entity. This includes interference with contractual obligations between other persons or entities.  
 
This clause specifically excludes any coverage for damages or claim expenses based upon, caused by or arising 
from: 
• breach of contract. 
• exchange of information. 
• negotiations in anticipation of an agreement, whether or not one is executed. 
• cost estimate overruns on any contract or project. 
• any penalties for failure to comply with a contractual obligation or other duties assumed as a result of an 

agreement, whether written or oral. 
 
This includes, but is not limited to, actions based upon, caused by or arising from any claim based upon 
alleged negligence or misrepresentation by any covered party in the period leading up to or in the 
performance of a written or oral agreement.  
 
These exclusions are found in the MCIT Coverage Document, Liability Coverage Section IV. General Exclusions, 
B, C and D.  

Example: The SWCD awards a contract for the delivery of several loads of trees. When the trucks arrive at the 
site, the drivers ask for assistance in unloading the trees. The hauler points out that the contract requires the 
SWCD to unload the trees. 
 
The SWCD was not aware of the contract provision that requires them to assist in unloading the trees. As a 
result, no staff is available to help when the trucks arrive. The trucks are kept waiting for several hours while 
the SWCD locates staff to unload the trees. The contractor is unable to make other deliveries scheduled later 
that day. 
 
The Contractor files suit against the SWCD, alleging Breach of Contract and seeking monetary damages for 
wages paid to his staff while waiting and the income that was lost by missing the other deliveries scheduled 
for that day.  
  
The suit also alleges negligence on the part of the SWCD in not clearly spelling out the expectations of the 
Contractor in the bid specifications; namely, the Contractor is responsible for unloading the trees from the 
trucks. 
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The Contractual Penalties/Breach of Contract exclusion in the MCIT Coverage Document excludes coverage 
for all claims asserted in the example. The intent and scope of the exclusion not only precludes coverage for 
the specific Breach of Contract claim but also for any claim “…based upon, caused by or arising from…” the 
breach of contract. Therefore, the exclusion also applies to the related negligence claim as it “arises” from the 
underlying breach of contract allegation. 
 

Conclusion 
Implementing good risk management procedures may provide protection if an issue arises during the 
performance of a contract. MCIT recommends consulting with your legal counsel before entering into any 
contract. Feel free to contact your MCIT risk management consultant with any risk management questions you 
may have regarding this topic. 
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Red Flags in Contracts: Coverage, Exclusions 
and Risk Management  
 
Date: March 2020  

 
MCIT members enter into a variety of contractual agreements ranging from leases, construction contracts and 
contracts for services. Language in these agreements may expose members to liability in a variety of ways, 
such as accepting all responsibility for the parties involved. If members are not careful, they could 
unintentionally assume noncovered liability.  
 
It is important for members to review legal agreements for potential risks—red flags—before finalizing them. 
MCIT can assist members reviewing contractual provisions in a number of areas, including insurance 
provisions, additional insured status, hold harmless and indemnification, waiver of subrogation, limitation 
language and property coverage.  
 
Contractual red flags discussed in this document are from a risk management perspective only; a member’s 
county attorney or legal counsel should complete legal reviews of agreements. Members are encouraged to 
follow their entities’ contract review processes and obtain the proper approval for agreements. 
 

Basic Elements of a Contract 
 

Contracts are an essential tool for doing business between parties. They are legally enforceable and should be in writing. 
The complexity of contracts and agreements varies greatly depending on the contracted work or service. Not all 
contracts need to be long and complex; however, they should contain the following basic elements. 
• Scope of service: Identify the service to be provided early in the contract and spell out what will be 

performed. 
• Fee schedule: It should set forth the basis, method of payment and cost of the contractor’s services. 
• Performance schedule: This sets forth the expectation as to the timeline for the contractor to complete 

the work. 
• Insurance: The party providing the service in the contract should provide insurance coverage. Limits 

should be stated. Coverage commonly requested includes general liability, automobile liability, 
professional liability, workers’ compensation and property (e.g., builder’s risk property coverage). 

• Hold harmless and indemnification: This clause should identify which party will defend and indemnify 
the other party in a claim situation; it may be a mutual agreement. 

• General terms and conditions: These will comprise the business terms of the contract, which vary 
according to the contracted services. 
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Coverage/Insurance Requirements 
 

One of the first red flags from a risk management perspective is a contract’s insurance requirements. Members 
reviewing contracts often ask for MCIT’s advice about the amount of insurance coverage that should be 
included. A basic rule is that the insurance required should reflect the party’s potential exposure. For example, 
an MCIT member rents office space from another party. In the contract/lease agreement, the building owner 
likely requests that the MCIT member have insurance.  
 
The MCIT Coverage Document provides MCIT members with limits of general liability that mirror those found 
in Minnesota Statutes Section 466.04, Subdivision 1. The current maximum liability tort caps are: 
• $500,000 per claimant. 
• $1.5 million per occurrence. 
 
These amounts should be listed in the agreement for the member’s liability limits and will be shown on a 
certificate of insurance (MCIT calls this a “certificate of coverage”) if requested by the building owner. The 
same limits of liability apply to automobile coverage if they are required in an agreement. (Certificates of 
insurance are discussed later.) 
 
The member may be asked to verify workers’ compensation coverage. Workers’ compensation should be 
listed as per Minnesota Statutes Chapter 176. Employer’s liability limits provided by MCIT for both accident 
and disease are: 
• $500,000 for each employee. 
• $1.5 million per accident/coverage document limit. 
 
If a member agrees to limits greater than those provided by MCIT, it is self-insuring that amount or must 
obtain additional coverage outside of MCIT. 
 
A lease agreement may have property insurance requirements. Examples are property insurance for owned 
contents or specific computer-related equipment. If the member has coverage for the property item, it can be 
identified in the agreement and shown on the certificate of coverage.  
 
In another type of lease agreement, an MCIT member leases space in its own building to another public entity, 
such as a township, city or school district. Because Minnesota Statutes also protect the public entity, Section 
466.04, the tort caps on damages applies. In a lease such as this, the MCIT member should set the insurance 
requirements for the lessee. The member should identify the maximum general liability limits found in Section 
466.04 (the same amounts as the member’s general liability limits). 
 
Consider the same type of lease but instead the member leases space in its buildings to a private entity not 
protected by Minnesota Statutes Section 466.04. A common question is, what limits should members request 
from a private party, especially if it is a corporation, partnership or sole proprietor? Consideration should be 
given to the exposures the organization brings to the specific agreement.  
 
As a starting point, MCIT recommends that members require limits that are equal to or greater than the 
member’s limits of liability found in Section 466.04. Limits in commercial liability insurance policies differ from 
that of public entity coverage. Commercial insurance has an occurrence limit and an annual aggregate limit. 
Occurrence is the event or the loss sustained. The aggregate means the maximum amount payable for all   
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losses for the policy term. The aggregate amount is usually double the occurrence limit. MCIT’s minimum 
recommended limits of liability for contracts with a private entity are: 
• $1.5 million per occurrence. 
• $3 million annual aggregate. 
 
In some contracts for service, a contractor may use automobiles in completing a project, for example a 
construction contractor. Often commercial automobile liability limits are stated as a combined single limit, 
meaning that bodily injury and property damage limits are added together for one single total limit. Again, 
MCIT recommends members require contractors have limits equal to or greater than the member’s 
automobile coverage limits of $1.5 million.  
 
Lessees or contractors can use umbrella or excess limits in combination with the primary insurance limits to 
reach the total recommended limits.  
 
If the contractor has employees, workers’ compensation coverage is mandatory. Workers’ compensation 
should be listed as per Minnesota Statutes Chapter 176, the same as previously noted for MCIT members. 
 
If the contractor has no employees, and has rejected workers’ compensation coverage for him- or herself, the 
member should require that the contractor confirm this in writing. The member should revisit this issue if the 
contractor completes the job with “help.” 
  
Members should require professional liability coverage of independent contractors who perform professional 
or semi-professional services. Some examples of professionals who should obtain this type of coverage are 
those who perform medical services (e.g. psychologists, emergency medical technicians and paramedics), 
information technology consultants, architects, engineers, attorneys and other consultants. MCIT 
recommends liability limits of: 
• $2 million per wrongful act or occurrence. 
• $4 million annual aggregate. 
 
In a construction contract, a member may require a contracting party to maintain property insurance for the 
building project. MCIT recommends requesting all-risk property insurance coverage. Specifically a builder’s 
risk and/or installation floater is the type of property coverage necessary for a building, addition or 
remodeling project for the completed value. (See Builder’s Risk below for more information.) 
 
MCIT members may want, or may be legally mandated, to require a surety bond or performance bond for 
some agreements. These are typically used in construction contracts. This type of bond provides a financial 
guarantee that the contractor will perform the work detailed in the contract and within the timeframe 
specified. Limits should be according to the individual project and indicated in the contract. Consider verifying 
bond certificates with the bond issuer to protect against fraud. 
 

See the MCIT Resources Understanding Insurance Language in Contracts and A Primer on Bonds for 
more details. 

 

Certificates of Insurance 
A certificate of insurance provides written verification of insurance coverage. The document demonstrates 
that the contractor has active insurance coverage. A certificate includes the name of the insurance carrier, 
policy numbers, and lines and limits of coverage issued to the individual or entity. Lack of a certificate or 
coverage that has expired during the contract term is a red flag in the contracting process. 

http://www.mcit.org/resource/understanding-insurance-language-in-contracts/
http://www.mcit.org/resource/a-primer-on-bonds/
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In most instances, the member asks an independent contractor, service provider or tenant in a lease 
agreement to provide verification of coverage on a certificate of insurance. It should be submitted to the 
member before a tenant moves in or a contractor commences work. A party should be required to provide 
notice and an updated certificate upon renewal or cancellation of a policy. 
 
Contractors or service providers will likely provide a certificate of insurance on an ACORD form, which is 
standard for commercial insurance carriers.  
 

See the MCIT Resource Certificate of Insurance for more details. 
 
In some circumstances, the member may be asked to provide a certificate of insurance to another party. In this 
case, members should request a certificate of coverage via the member portal at MCIT.org. When members 
are asked to provide a certificate of insurance, MCIT has its own version that better suits members.  

 
Additional Insured or Additional Covered Party 
Additional insured status provides extra protection to the MCIT member in the event of a claim. Additional 
insured refers to a person or organization covered by the insurance policy of another person or organization. 
This status is provided by an endorsement or written amendment to the contractor’s policy. Lack of additional 
insured status can be a red flag in agreements.  
 
Like primary coverage, additional insured coverage typically provides both defense and indemnity (see below 
for more) to the additional insured. Rules may differ from policy to policy, but most insurance companies offer 
an additional insured endorsement. Some insurance companies charge the contractor a fee for issuing an 
additional insured endorsement. Therefore, it is important that the contractor is aware of this requirement to 
build the expense into his or her estimate or bid.  
 
Regardless of whether the member is eventually found to be responsible or even partially responsible for a 
third-party liability claim resulting from the contract or project, the process to determine this (e.g., litigation or 
arbitration) will likely be costly and time consuming. Therefore, MCIT recommends that members request 
additional insured status with respect to the contractor’s comprehensive general liability, automobile and 
excess/umbrella policies. Members should obtain a copy of the additional insured endorsement. 
 
Additional insured status is typically not granted under workers’ compensation or professional liability 
policies. 
 
In some instances, contracting parties ask MCIT members to endorse them as additional insureds. MCIT has 
slightly different wording and endorses coverage as an additional covered party to match the MCIT Coverage 
Document wording. 
 

Builder’s Risk 
 

A red flag to look for in a new building project or remodel of a building is property coverage. Builder’s risk 
coverage provides protection to the building owner for property damage. It should be purchased for projects 
involving new construction and additions or alterations to existing buildings. This type of property coverage 
protects against exposures such as windstorm or fire. The agreement should specify which party is responsible 
for placing and purchasing builder’s risk coverage during the course of the project. 
 

http://www.mcit.org/resource/certificate-of-insurance/
https://live.origamirisk.com/Origami/Account/Login?account=MCIT


 
 
    

5 of 7 Minnesota Counties Intergovernmental Trust Resources 
The information contained in this document is intended for general information purposes only and does not constitute legal or coverage advice on 
any specific matter. 

If an MCIT member is responsible for builder’s risk coverage, MCIT’s property coverage provides a limit of up to 
$750,000. If the cost of the project is greater than $750,000, the member should consider separate builder’s 
risk coverage outside of MCIT’s property coverage. MCIT risk management consultants are available to assist 
members when a member wants or needs a separate policy for larger projects. 
 
If the contractor agrees to provide coverage for the structure during construction, this should be stated in the 
agreement. Contractors may have automatic coverage in their own insurance policies and may be including 
this cost in his or her bid for the project.  
 

Hold Harmless and Indemnification 
 

Another potential red flag area of an agreement is in the hold harmless and indemnification wording. An 
important part of the risk management process is placing the responsibility (including attorney fees and 
damages) for negligent actions with the negligent party.  
 
Agreements with contractors usually include statements confirming that they accept responsibility for their 
negligent acts by agreeing to hold the member harmless in the event of a claim. The hold harmless and 
indemnification clause can protect the member from costs and damages arising out of the negligent acts of 
the contractor. To ensure the contractor also pays for all attorney fees, the provision should read, “defend, 
hold harmless and indemnify.” 
 
In its simplest form, indemnity means the contractor will compensate the member for any damages the 
member incurred as a result of the member being brought into a claim arising from the contractor’s negligent 
actions. Alternatively, the member may be asked to hold a contractor harmless and be responsible for defense 
costs and damages due to the member’s negligent acts.  
 
Members can benefit by including a hold harmless and indemnification provision favorable to the member. 
The contractor should hold the member harmless from any claims, suits, costs or damages because of the 
contractor’s negligence. The hold harmless provision can cover any type of expense, including but not limited 
to legal fees, professional fees, judgments and settlements. Legal fees for even a small lawsuit can extend into 
the hundreds or thousands of dollars before a settlement or other resolution. This is why it is important to 
have defense included, otherwise members can be responsible for that cost. 
 

Sample language to be tailored to fit each individual situation: 
The vendor agrees to defend, indemnify and hold [member name], its employees and officials 
harmless from any claims, demands, actions or causes of action, including reasonable attorney fees 
and expenses arising out of any act or omission on the part of the vendor, or its subcontractors, 
partners or independent contractors or any of their agents or employees in the performance of or with 
relation to any of the work or services to be performed or furnished by the vendor or the 
subcontractors, partners or independent contractors or any of their agents or employees under the 
agreement. 

Waiver of Subrogation 
 

Some parties ask members to include a waiver of subrogation in the agreement. This is a red flag. Subrogation 
is the right to recover the amount of a loss from one legally liable for the loss.  
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If a member agrees to waive subrogation, it could prevent MCIT from recovering damages from a negligent 
party after a loss. Recovering those costs replenishes MCIT and helps maintain the integrity of the pool. Such 
recoveries are important for members, as adverse loss affects both rates and dividends. Therefore, MCIT asks 
members not to jeopardize their right of subrogation and to request that waiver of subrogation wording be 
deleted from agreements. 
 

Example of waiver of subrogation wording from a railroad contract 
The policy must name Railroad as an additional insured and shall contain a waiver of subrogation 
provision against Railroad, and to be so written that the insurers shall have no claim or recourse of any 
kind whatsoever against Railroad or Railroad’s property. 

 
MCIT encourages members to remove this language from all contracts. 
 

Limitation Language  
Another red flag is the limitation clause. Common in technology agreements, they often appear in 
architectural, engineering and other contracts, as well. Frequently not labelled “Limitation,” they can be hard 
to find. Careful contract review is warranted to discover this worrisome language. 
 
The limitation language sets the maximum liability of the contractor at a low figure, such as the contract 
amount. If the contractor is negligent or otherwise causes damage, the maximum the member may collect is 
the value of the agreement. In essence, you get your money back. 
 
It is essential to set the liability limits in an agreement considering the hazards of the work to be performed, 
not the value of the contract. Limitation clauses artificially limit the indemnification provided by the 
contractor and expose members to potential liability for the contractor’s negligence. 
 
MCIT encourages members to remove this language from all contracts. 
 

Terms of the Agreement 
 

The length of time the contract is in force can be a red flag. Generally, agreements are for a specific period or 
the completion of a job. MCIT recommends that contracts contain a completion date for a specific project. 
Certain circumstances may lend themselves to bidding a new agreement when a term has expired.  
 
The agreement should also contain a cancellation or termination clause that identifies the conditions under 
which the parties can end the contract. Without this, the member may not easily be released from the 
agreement before the term expires.  
 
For example, failure to perform a contract requirement could be cause for termination. If an agreement is not 
terminated properly, it could be considered a breach of the contract, which typically is not protected by 
MCIT’s liability coverage.  
 

Data Practices Considerations 
 

If a government entity contracts with a private person or entity to perform any of the government entity’s 
functions, the private person or entity is subject to the requirements of the Minnesota Government Data 
Practices Act (MGDPA). The MGDPA requires that the contract terms make it clear that all data created, 
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collected, received, stored, used, maintained or disseminated by the private person or entity in performing the 
government functions is subject to the MGDPA’s requirements and that the private person or entity must 
comply with those requirements as if it were a government entity. 
 
Additionally, unless otherwise excluded by law, the MGDPA requires that in any contract where the 
government entity discloses government data on individuals to the contracting party, the contracting party 
must administer and maintain that data on individuals in accordance with the MGDPA. 
 
Finally, members should not agree to confidentiality provisions that exceed the provisions of the Minnesota 
Government Data Practices Act. 
 
A good practice is always to include a provision in the contract that articulates the contractor’s obligation to 
follow the requirements of the MGDPA when applicable. 
 

See the MCIT Resource An Introduction to the Minnesota Government Data Practices Act for more details. 

 
MCIT Exclusions That Could Affect Agreements 

 

MCIT’s liability coverage is broad; however, there are certain exclusions of which members should be aware 
when reviewing agreements. The most common exclusions that apply to agreements are noted here. 
• Contractual liability: claims or suits for which the member is obligated to pay damages by reason of 

assumption of liability in a contract or agreement. This exclusion does not apply to covered party 
contracts, such as a lease, sidetrack agreement, elevator maintenance agreement or indemnification of a 
governmental entity as required by law.  

• Contractual penalties, breach of contract: any claim based upon penalties for failure to comply with a 
contractual obligation, breach of contract or cost estimate overruns, or any contract or project whether 
the contract or agreement is written or oral. An example here is a road contract that has overruns to 
complete the project. They are excluded from MCIT coverage. 

• Tortious interference of contract: any claim based upon interference with contractual obligations 
among other persons or entities.  

• Medical facility: claims or suits arising out of the member’s ownership, operation, control, direction or 
any other liability with respect to a hospital, nursing home or other premises providing medical services 
where overnight bed care is provided. A contract may request that a member provide the coverage on a 
medical facility. The member will need coverage outside of MCIT.  

• Pollution: bodily injury or property damage arising out of the actual, alleged or threatened discharge, 
dispersal, seepage, migration, release or escape of pollutants. Certain contracts, especially railroad 
contracts, will request that the member have pollution coverage. This specialized coverage needs to be 
obtained outside of MCIT. 

 
The list of exclusions above is not all-inclusive. Members are encouraged to contact their MCIT risk 
management consultant with any questions regarding exclusions to coverage. 
 

Careful Consideration Is Key 
 

Contracts can bring additional loss exposures to MCIT members, but they can be managed with careful 
consideration prior to finalizing agreements. MCIT risk management consultants are available to review 
members’ proposed agreements from a risk management perspective and offer recommendations.  

http://www.mcit.org/resource/an-introduction-to-the-minnesota-government-data-practices-act/
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Independent Contractors Limits of Liability 
 
Date: May 2015 

 
Historically, MCIT has recommended members require independent contractors carry insurance with limits of 
liability that match Minnesota’s statutory tort caps. MCIT understands that independent contractors may find 
it difficult to obtain liability insurance that matches the tort cap limits. MCIT realizes in certain circumstances 
the cost for an independent contractor to obtain this coverage can limit their ability to bid on a project. 
 

Minnesota Statutes Section 466.04 Maximum Liability 
Minnesota Statutes Chapter 466 currently caps the limit for tort claims against municipalities at $500,000 per 
claim and $1.5 million per occurrence. Members have approached MCIT expressing concern that contractors 
are having difficulty purchasing insurance that reflects these limits.  
 
Typically, contractor’s liability is purchased in $1 million increments; however, some contractors have 
umbrella policies that provide greater financial protection. Additional coverage may be unavailable or 
prohibitively priced for some contractors given the amount of the contract (i.e., lawn mowing, painting or 
cleaning). MCIT recognizes the dilemma this poses for members but continues to recommend (not to be 
confused with requires or mandates) members use the tort caps as a benchmark when determining adequate 
limits of liability for its independent contractors.  
 

Reasons Independent Contractors’ Insurance Limits Should Match Tort Caps 
An independent contractor’s exposure is not limited by the tort caps; however, there are good reasons to use 
these limits as a starting point when deciding what limits to require of contractors. Having a contractor’s 
occurrence limit mirror the statutory cap more likely ensures: 

• the contractor’s coverage will be adequate to cover a claim. Absent having sufficient insurance limits, an 
aggrieved party may seek additional compensation from the member. 

• MCIT can pursue recovery against the contractor’s carrier in cases where the member is named as the 
sole defendant even though the contractor has the majority of the negligence. Therefore, it is important 
that the amount available matches the member’s potential exposure. 

Individual Projects 
Members have a variety of projects that involve independent contractors. No two projects are alike. MCIT 
recommends that projects be reviewed on a case-by-case basis to determine the limits of liability for the 
independent contractor that will best protect the member in the event of a loss.  
 
Factors to consider include: 

• size and scope of the project. 
• risks posed by the project. 
• lines of coverage needed ( e.g., general liability, auto liability, professional liability). 
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Each member must weigh the pros and cons of requiring that an individual contractor secure at least $1.5 
million in coverage. The higher the limits a contractor has in place, the greater the possibility that the 
member’s exposure is reduced, which benefits the member and MCIT as a whole.  
 
Large projects, such as the construction of a new road or building or when the likelihood exists that a single 
incident may result in multiple claims (i.e., accident involving a contract driver of a multi-passenger vehicle), 
would suggest that the limits of liability coverage from the independent contractor should meet the tort caps 
limits at a minimum.  
 
Small projects, for example, touch up painting work for one day on a building or general clean-up work, may 
suggest that liability coverage could be less than the tort cap given the exposure to the member. 
 

Start Right with a Contractor 
Ensuring that the independent contractor has adequate coverage for work to be performed starts well before 
the work does. When using a Request for Proposal (RFP), it should always include the insurance requirements 
for the project. This puts the contractor on notice and allows him or her to include the cost of insurance in the 
response.  
 
The contractor should always be required to include certificates of insurance to allow the member an 
opportunity to review the insurance the contractor has in place before accepting the bid.  
 
Upon selection of the contractor, it is a simple task to transfer the language regarding insurance requirements 
used in the RFP into the contract to ensure consistency. Absent this language, there is no guarantee that the 
contractor has the financial means to meet the obligations that he or she has assumed in the contract.  
 
It is also advisable that the RFP include the hold harmless and indemnification language that will be required in 
the contract. The hold harmless language should require the contractor to protect and defend the member from 
claims and other actions for which the contractor may be legally liable. Indemnification language should require 
the contractor to pay for losses or damages incurred by the member as a result of actions of the contractor. 
 
The intent of this language is to make the contractor responsible for his or her own actions. This puts the 
contractor and his or her insurer on notice. Again, the language in the RFP can be included in the final 
contract. 
 

Risk Management Recommendations  
• Use the liability tort cap limits as a benchmark for liability coverage limits for independent contractors.  
• Review the scope of each project and each line of coverage to determine the appropriate limit of coverage, 

both occurrence and aggregate. 
• Require the contractor provide certificate(s) of insurance. 
• Understand the limitations and exclusions of the contractor’s policies. 
• Include insurance, hold harmless and indemnification requirements in the RFP and the final contract. 
• Understand the coverage, limits, exclusions and conditions of the MCIT Coverage Document. 
• Update and maintain current policies and procedures for reviewing all contractual agreements. 
 
It is important to recognize that MCIT’s recommendations with regard to limits of liability should always be 
looked at on a case-by-case basis. Members can contact their MCIT risk management consultant if they have 
questions as they review the limits of liability coverage they request from independent contractors. Although 
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MCIT cannot recommend limits for specific projects, risk management consultants can discuss potential 
liability issues that exist with individual projects. The amount of insurance to require from an independent 
contractor is ultimately the member’s decision.  
 
Originally published September 2008 MCIT Bulletin 
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Coverage(s) and Liability Limits for 
Independent Contractors 
Minimum Recommendations for Independent Contractors, Vendors and Service Providers 
 
Date: August 2020 

 
Members should determine appropriate insurance requirements for independent contractors, vendors and 
service providers on a case-by-case basis dependent upon various factors, such as the scope of work and the 
potential risks involved. The following are MCIT’s recommended minimum coverage(s) and liability limits for 
independent contractors. The recommendations are not all inclusive and are not mandates by nor 
requirements of MCIT.  

The limits shown are not to be construed as adequate coverage. The information is intended to be used as an 
aid for members in establishing their requirements and does not constitute legal or coverage advice on any 
specific matter. 

A member can discuss concerns with its MCIT risk management consultant for specific situations. Consultants 
can be reached toll-free at 1.866.547.6516. 

General Requirements 
• Any insurance required to be carried by the contractor should be primary and not excess to any other 

coverage carried by the member.    
• Coverage must be in force for the complete term of the contract. If insurance expires during the term of 

the contract, the member should receive a new certificate of insurance at least 10 days prior to the 
expiration date. This new insurance must meet the terms of the original contract.  

• The member should be included as an additional insured on all liability policies. Professional liability and 
workers’ compensation are the exception. The member should obtain a copy of the additional insured 
endorsement. The endorsement either lists the member as additional insured or adds all those as required 
by the contract.  

• In the event the contractor fails to keep in effect at all times the specified insurance coverage, the member 
may terminate the contract upon the occurrence of such event, subject to the provisions of the contract, 
in addition to any other remedies the member may have. 

Certificate of Insurance 
• The contractor should furnish an original certificate of insurance as evidence of required coverage to the 

appropriate member representative with the contractor’s bidand/or with the executed contract and 
before work commences. 

• The certificate of insurance should identify the member as an additional insured for relevant coverages. 
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• The member should obtain a copy of the additional insured endorsement. 

Insurance Requirements and Liability Limits for Independent Contractors 
The contractor should procure and maintain the following coverages for the duration of the agreement. This is 
insurance against claims for injuries to persons or damages to property that may arise from or in connection 
with the performance of the work detailed in the contract that is performed by the contractor, its agents, 
representatives or employees. 

Commercial General Liability Coverage  
The minimum limits of liability should be: 
• $1.5 million each occurrence. 
• $3 million general aggregate. 
• $3 million products and completed operations aggregate. 

• The policy should be written on an occurrence basis, not a claims-made, basis. 
• The member should be included as an additional insured. 
• An excess or umbrella liability policy may be used in conjunction with primary coverage limits to meet the 

minimum limit requirements. 

Auto Liability Coverage 
• The minimum limits of liability should be $1.5 million on a combined single limit basis. 
• Auto liability coverage should include any auto, including hired and nonowned. 
• The member should be included as an additional insured. 
• The policy should be written on an occurrence, not a claims-made, basis. 
• The member should be listed as an additional insured.  
• The policy should be written on an occurrence, not a claims-made, basis. 
• An excess or umbrella liability policy may be used in conjunction with primary coverage limits to meet the 

minimum limit requirement.1 

Note: Auto coverage should be waived only when the contractor’s work under the agreement clearly does not 
involve the use of a vehicle on the member’s behalf. 

Workers’ Compensation and Employer’s Liability Coverage 
• Workers’ compensation limits should follow statutory limits per applicable state and federal laws. 
• Employer’s liability coverage with minimum limits of: 

o Bodily injury by accident:$500,000 each employee 
o Bodily injury by accident: $1.5 million each accident 
o Bodily injury by disease: $500,000 each employee 
o Bodily injury by disease: $1.5 million policy limit 

Professional Liability Coverage 
• Professional liability coverage should be required for individuals who perform professional or semi-

professional services. Some examples of professionals who should obtain this type of coverage include 
but are not limited to individuals who are information technology consultants, medical service providers, 
architects, engineers, attorneys and other consultants. 

• Minimum liability limits for independent contractors should be: 
o $2 million per wrongful act or occurrence. 
o $4 million annual aggregate level. 
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Cyber-liability Coverage 
• For contracts with individuals or companies that are accessing, collecting, maintaining, manipulating or 

storing member data in any format, cyber-liability coverage should be required.    
o Some examples of service providers who should obtain this type of coverage are IT consultants, social 

services providers and partners, public health vendors and payroll service companies. 
• Cyber-coverage varies greatly from policy to policy; therefore, this language is recommended: Contractor 

shall procure and maintain for the duration of the contract insurance covering claims arising out of its services 
and including, but not limited to, loss, damage, theft or other misuse of data, infringement of intellectual 
property, invasion of privacy and breach of data. 

• Minimum liability limits: 
o $2 million per occurrence or claim 
o $4  million aggregate 

• Coverage must be sufficiently broad to respond to the duties and obligations undertaken by the 
contractor in the agreement and should include but not be limited to claims involving infringement of 
intellectual property, including infringement of copyright, trademark or trade dress; invasion of privacy 
violations; information theft; damage to or destruction of electronic information; release of private 
information; alteration of electronic information; extortion and network security.  

• The policy should provide coverage for breach response costs, as well as regulatory fines and penalties, 
and credit monitoring expenses. Limits should be sufficient to respond to these obligations. 

• The policy must include the member, its officers, agents and employees as additional insureds. 

Hold Harmless and Indemnification Agreement 
• A hold harmless and indemnification provision favorable to the member should be included in the 

contract. 
• Following is sample language that will need to be modified or tailored to fit each individual situation: 

The vendor agrees to defend, indemnify, and hold (Member name), its employees and officials harmless from 
any claims, demands, actions or causes of action, including reasonable attorney’s fees and expenses arising out 
of any act or omission on the part of the vendor, or its subcontractors, partners or independent contractors or 
any of their agents or employees in the performance of or with relation to any of the work or services to be 
performed or furnished by the vendor or the subcontractors, partners, or independent contractors or any of 
their agents or employees under the agreement.  

Recommended Additional Coverages: Consider on a Case-by-case Basis 
Pollution Liability 
Contractor should maintain pollution liability, covering the contractor’s liability for bodily injury, property 
damage and environmental damage resulting from pollution and related cleanup costs incurred, all arising 
out of the work or services to be performed under the contract. Coverage should be provided for both work 
performed on site, as well as during the transport of hazardous materials. 

Recommended minimum limits of liability:  
• $3 million per occurrence 
• $6 million annual aggregate 

The policy must include the member, its officers, agents and employees as additional insureds, but only 
insofar as operations under the contract are concerned.  
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Builder’s Risk/Installation Floater (Construction Projects) 
During the term of the contract, the contractor should maintain in force and at its own expense, builder’s risk 
and/or installation floater insurance that covers labor, materials and equipment to be used for completion of 
the work performed under the contract. The insurance should cover all risks of direct physical loss at an 
amount equal to the full value of the contract improvements. 

Fidelity Bond/Crime Insurance 
The contractor should maintain employee dishonesty and, when applicable, inside/outside money and 
securities coverages for member-owned property in the care, custody and control of the contractor. Coverage 
limits should not be less than the amount shown in the contract.  

Performance/Payment Bond 
A performance or payment bond might be required by statute. A performance bond provides a financial 
guarantee that the contractor will perform the work specified in the contract within the timeframe noted in 
the contract.  

A payment bond provides a financial guarantee that the contractor will pay all costs incurred, avoiding 
potential liens against the property or project.  

A best practice is for the member to verify bond issuance directly with the issuing company or agent before 
relying on the bond. 

1Excess or umbrella coverage typically does not cover professional, cyber- or pollution liability. 
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Certificates of Insurance  
Date: March 2020  
  
An important part of the risk management process is placing responsibility with the negligent party. A 
member’s contractual agreement with a contractor or vendor usually includes a written agreement confirming 
the contractor or vendor accepts responsibility for his or her actions by stating he or she will defend, indemnify 
and hold the member harmless and agrees to keep in place adequate insurance coverage with appropriate 
liability limits.  

The insurance requirements in the contract assure the member that the contractor has the financial means to 
meet the obligations assumed in the hold harmless and indemnification clause by agreeing to keep in place 
adequate insurance coverage with appropriate liability limits.  

A certificate of insurance provides written verification of the coverage and liability limits that the contractor 
has purchased. 

Common questions and concerns regarding certificates of insurance, including reasons they are important 
and ways to review and manage the process, are addressed.  

What Is a Certificate of Insurance?  
A certificate of insurance provides written verification of insurance coverage. It includes the name of the 
insurance carrier, policy numbers and lines and limits of coverage issued to an individual or entity.  

In some circumstances, the member may be asked to provide a certificate of insurance to another party. 
Commonly, leases of office space and office equipment or rental agreements of vehicles or heavy equipment 
require verification of insurance coverage. When members need to provide certificates of insurance, they 
should request a certificate of coverage via the member portal at MCIT.org.  

In most instances, the member asks an independent contractor, service provider or tenant in a lease 
agreement to provide verification of coverage in the form of a certificate of insurance. 

Why Is It Important to Obtain Certificates of Insurance?  
By obtaining a certificate of insurance, the member avoids discovering after the fact that the contractor does 
not have the type of insurance coverage required, does not have appropriate liability limits or that the 
contractor has no coverage at all.  

If the vendor, service provider, contractor or tenant does not have adequate insurance in place, the person 
who sustained damage or injury often looks to the member for compensation. Regardless of whether the 
member is eventually found to be responsible or even partially responsible, the member will likely be involved 

https://live.origamirisk.com/Origami/Account/Login?account=MCIT
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in a costly and time-consuming argument. Therefore, the importance of obtaining, reviewing and managing 
certificates of insurance cannot be overemphasized. 

For What Should One Look in a Certificate of Insurance?  
There should be enough information on the certificate to verify that the individual or entity’s insurance 
program meets the insurance requirements contained in the applicable agreement. At a minimum, all 
certificates issued to the member should:  
• contain the name and address of the member as the certificate holder.  
• include the insurance company name for each applicable policy issued for this independent contractor, 

vendor or service provider.  
• list the policy number, lines of coverage, expiration dates and the limits of liability.  
• indicate that the member will be included as an additional insured in accordance with the member’s 

insurance requirements in the bid specs or contract. Professional liability and workers’ compensation are 
the exceptions.  

• be an original document that has been signed by a person authorized by the insurer to bind coverage.  
• indicate the insurance is on an occurrence basis.  
• state notice will be given to the member of cancellation of any of the insurance policies listed on the 

certificate in accordance with the policy provisions.   

Verify Contractor’s Coverage Complies with Member’s Requirements  
The primary purpose of obtaining a certificate of insurance is to verify the existence of coverage and to verify 
that the contractor’s coverage and limits meet the member’s requirements as stated in the bid specifications 
and/or the contract.  

The contractor should be required to include a certificate of insurance with his or her bid. This gives the 
member the opportunity to verify that the contractor’s coverage complies with the request for proposal (RFP) 
before the contract is awarded. It puts the prospective bidder on notice as to the member’s insurance 
requirements and allows the bidder to build his or her cost of insurance coverage into the estimate or bid. If 
bidding is not required, insurance specifications should be included in every contract.  

The contractor’s coverage and limits shown on the certificate of insurance should meet or exceed all of the 
member’s requirements.  

The certificate of insurance should also confirm that the member has been granted additional insured status 
as specified in the member’s insurance requirements. Additional insured status is intended to provide extra 
protection to the member in the event of a claim.  

Status is typically confirmed on the certificate of insurance in one of two ways, depending on the edition date 
of the certificate form. Either the certificate includes a check box in a column adjoining the Type of Insurance 
column or it is shown in the large, narrative box near the bottom of the form titled Description of Operations.  

Noting the member will be named an additional insured is not a guarantee that the policy has been endorsed 
accordingly. Therefore, the member should request a copy of the actual endorsement.  

Managing the Process  
The member should establish and maintain a process for managing contracts. The member’s contract file   
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should always contain a current certificate of insurance. Managing contracts and certificates of insurance 
should include these following steps.  
• Obtain a signed, original certificate of insurance in compliance with the member’s established minimum 

coverage and liability limits : 
o A certificate of insurance should be required when the contract is executed. 
o The member should receive a current certificate of insurance before any work commences.  
o Obtain a renewed certificate of insurance if coverage expires before the project is complete.  

• Review certificates of insurance (see “Certificates of Insurance Quick Reference Guide” attached): 
o Verify that the policy period covers the term of the project, contract or event.  
o Verify that coverage and limits meet the member’s minimum requirements. Members might 

establish a checklist for this purpose.  
• Enforce certificate of insurance requirements: 

o Establish and document procedures to follow when certificates are not received or the information 
is not in accordance with requirements established in the agreement. A letter seeking the needed 
changes should be sent to the other party and should be followed up until a current certificate of 
insurance that meets all requirements is received.  

o Members should consider using specific measures to ensure adherence to certificate of insurance 
requirements. These measures may include, with the advice and assistance of legal counsel, actions 
that have been stated in the contractual agreement, such as:  
• Not allowing services to begin until satisfactory evidence of compliance is received.  
• Withholding payment for services until satisfactory evidence of compliance is received.  
• Terminating the contract unless satisfactory evidence of compliance is provided within a specified 

timeframe.  
• Monitor the process:  

o Establish a reminder system that alerts the employee responsible for reviewing the certificates of 
insurance of coming policy expiration dates and target dates for compliance with any deficient 
items.  
• A simple example of a reminder system is a follow-up file or log sorted based on insurance policy 

expiration dates or target compliance dates. 
o Include a procedure for re-ordering certificates of insurance prior to policy expiration dates. This will 

help ensure that coverages and limits are maintained throughout the term of the project or 
agreement.  
• A form letter can be created and sent to all appropriate recipients at least 60 days prior to the 

expiration date.  

 A certificate of insurance does not override the policy terms, conditions, limitations and exclusions. For 
example, additional insured status is provided by an endorsement or written amendment to the contractor’s 
underlying policy. Simply noting the member is named as additional insured on the certificate of insurance is 
not a guarantee that the policy has been endorsed accordingly. Therefore, the member should request a copy 
of the actual endorsement.  

To avoid costly and often complicated legal issues, MCIT recommends that members consult with their legal 
counsel before entering into any contractual agreements and, most importantly, any time they enter into an 
agreement that may involve assuming the liability of another party.  
Recognizing the significance of each member determining the appropriate coverage(s) and limit requirements, 
MCIT has compiled resources to assist members in this process. Understanding Insurance Language in 

https://www.mcit.org/resource/understanding-insurance-language-in-contracts/
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Contracts and Checklist of Recommended Minimum Coverage(s) and Liability Limits for Independent 
Contractors, Vendors and Service Providers are available in the Resource Library at MCIT.org.  

Members are always free to contact their MCIT risk management consultant toll-free at 1.866.547.6516 to 
discuss specific needs or concerns that they have.  

https://www.mcit.org/resource/understanding-insurance-language-in-contracts/
https://www.mcit.org/resource/checklist-of-coverages-and-liability-limits-for-independent-contractors/
https://www.mcit.org/resource/checklist-of-coverages-and-liability-limits-for-independent-contractors/
https://www.mcit.org/resource/
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  Option 1:  Option 2:  
Coverage Type Minimum Limits Most Common Possible But Not Common

Commercial General Liability
The policy should be written on an occurrence 
basis, not a claims-made basis.

The member should be included as “additional 
insured.”

Automobile Liability
Should indicate “any auto.” This includes hired and 
nonowned auto liability coverage.

The member should be included as “additional 
insured.”

Note: Auto coverage should be waived only when 
the contractor’s work under the contract clearly 
does not involve the use of a vehicle on the 
member’s behalf.

Workers’ Compensation and Employers’ 
Liability
Any proprietor/partner/executive officer/member 
excluded? Should be “no.” If yes, an explanation 
should be shown in the Description of Operations 
section. 

Umbrella/Excess Liability Coverage
An umbrella or excess liability policy may be used 
in conjunction with primary coverage limits to 
meet the minimum limit recommendation.

The policy should be written on an occurrence 
basis, not a claims-made basis.

The member should be included as an “additional 
insured.”

Professional Liability Coverage
Professional liability should be required for 
individuals/contractors who perform professional 
or semiprofessional services. Examples include 
(but are not limited to) medical service providers, 
architects, engineers, attorneys and consultants.

The minimum limits of liability should be:
• $1.5 million each occurrence 
• $3 million general aggregate

An umbrella or excess liability policy may be used 
in conjunction with primary coverage limits to 
meet the minimum limit requirements.

If general liability occurrence limit is less than $1.5 
million and/or the general aggregate limit is less 
than $3 million, look for umbrella/excess liability 
coverage:

•  Add the general liability occurrence limit to 
the umbrella/excess occurrence limit. 

•  Add the general liability general aggregate 
limit to umbrella/excess.

•  If the total is equal to or greater than $1.5 
million occurrence and $3 million aggregate, 
the minimum has been met. 

•  If the total is less than $1.5 million and 
$3 million, limits do not comply with the 
recommended minimum. 

The minimum limits of liability should be $1.5 
million on a combined single limit basis. Note: 
Auto liability is typically not subject to an 
aggregate limit.

An umbrella or excess liability policy may be used 
in conjunction with primary coverage limits to 
meet the minimum limit requirements.

If auto combined single limit is less than $1.5 
million, look for umbrella/excess coverage:

•  Add auto combined single limit to the 
umbrella/excess occurrence limit.

•  If total is equal to or greater than $1.5 million, 
the minimum has been met.

•  If total is less than $1.5 million, limits do not 
comply with the recommended minimum.

Workers’ compensation statutory limits should be 
indicated with an “X.”

Typically the limits of an umbrella or excess 
liability policy will be at least:

• $1 million each occurrence
• $2 million aggregate

To determine the total coverage limits, add 
umbrella/excess limits to the primary limits as 
indicated above.

Minimum limits of liability should be:
• $2 million per wrongful act or occurrence
• $4 million annual aggregate

Note: Umbrella or excess liability coverage 
typically excludes professional liability.

$1 million occurrence

 $2 million general 
aggregate

With excess/umbrella 
liability below

$1 million combined single 
limit (each accident)

With excess/umbrella 
liability below

$1 million occurrence

$2 million aggregate

Options 1 and 2
• Bodily injury by accident: $500,000 per accident
• Bodily injury by disease: $500,000 per employee
• Bodily injury by disease: $500,000 policy limit

Options 1 and 2
$2 million per wrongful act or occurrence
$4 million annual aggregate

$2 million occurrence

$4 million general 
aggregate

Exceeds minimum without 
excess liability

$2 million occurrence

$4 million general 
aggregate

Exceeds minimum without 
excess liability

Exceeds minimum without 
an umbrella or excess 
liability policy

CERTIFICATE OF INSURANCE  
QUICK REFERENCE GUIDE

MCIT
Minnesota Counties Intergovernmental Trust
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Claim Reporting and Internal Claim 
Procedures 
Date: September 2018 

The more quickly a member reports a loss to MCIT, the faster claims staff can begin to manage the claim. 
Historically, prompt reporting of any property, liability or work-related injury or illness results in a more 
expedited resolution of the claim. This can translate to faster payment of property losses, less expensive 
defense costs for liability claims and improved treatment with less lost time for work-related injuries. All of 
these outcomes have a positive effect on the member’s daily operation and financial decisions of MCIT 
regarding rates, dividends and service enhancements. 

Member Responsibility 
The MCIT Coverage Document speaks of the responsibilities and duties that come with MCIT membership. 
Each section of the MCIT Coverage Document addresses member responsibility or duty when it comes to 
reporting claims:  
• For property losses, the member has the responsibility to “as soon as practicable, report to the Trust or its 

agent, in writing, if requested, every loss or damage which may become a claim under this Coverage 
Document.”  

• For liability losses, the member has the duty to “see to it that [MCIT is] notified promptly of an occurrence 
or wrongful act which may result in a claim or suit.”  

• For bond/employee dishonesty losses, the member’s responsibility is to “notify the Trust as soon as 
possible of any loss of the type covered by this Coverage Document.”  

• For data compromise/cyber-security events, the member is required to report to MCIT “as soon as 
practicable, but in no event more than 60 days after the date the [data compromise, computer attack or 
cyber extortion threat] is first discovered.” 

• For workers’ compensation losses, the members’ primary duty is to tell MCIT “at once if injury occurs that 
may be covered by the Coverage Document,” wherein MCIT would refer to the Minnesota Workers’ 
Compensation Law. 

MCIT’s software system makes prompt reporting of claims efficient and consistent. All property, liability and 
workers’ compensation incidents are reported directly to MCIT via links on the MCIT website. All members 
have a designated primary contact for each type of coverage who is provided credentials to report incidents. 
A primary contact can also designate others to be credentialed to report incidents.  

Documents such as photos, lawsuits, repair estimates and medical bills can be uploaded as electronic files 
directly to the Incident Notice at the time it is submitted. As an enhancement, the member receives an 
immediate e-mail confirmation that the incident has been successfully submitted, along with an 
incident/claim number.  

https://www.mcit.org/
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Members should immediately submit an online incident notice to MCIT when: 

• the member receives a summons and complaint, or charge of discrimination filed with the Department of 
Human Rights, Equal Employment Opportunity Commission or similar agency. 

• the member’s property covered by MCIT is damaged or destroyed.  

• an accident occurs in which third parties sustain bodily injuries and/or damage to their property. 

• a liability claim is made against the member by a third party.  

• a claim against the member by a third party has not yet been made but is highly probable. 

• a data compromise, computer attack or cyber extortion threat is first suspected or discovered. 

Similarly, members must submit an online First Report of Injury when an employee: 

• is injured at work. 

• dies or is killed at work. 

• reports an occupational illness. 

Follow-up communication to the MCIT workers’ compensation claims staff after the initial claim report is 
strongly recommended when:  

• an employee has medical attention after the employer has reported the incident without reporting 
treatment information. 

• a claim is initially reported as medical only and the employee later loses time at work for treatment of the 
injury or illness.  

Risk Management Benefits of Prompt Claim Reporting 
Because not all losses can be prevented, members need to consider strategies to decrease the severity of 
losses that occur. The first and most important step in achieving loss reduction is prompt claim reporting.  

Prompt reporting allows MCIT property/casualty claims staff to contact claimants immediately and work to 
control claims.  

This allows claims staff to obtain statements from claimants and witnesses while evidence and memories are 
fresh and allows for a more accurate determination of facts and issues regarding coverage and defense.  

Likewise, prompt submission of a First Report of Injury allows the workers’ compensation claims staff time to 
investigate and determine compensability. Members have a statutory deadline of 10 days to report injuries, 
while the MCIT claims staff must investigate the claim, determine compensability, communicate its decision 
and pay injured employees by the 14th day after injury.  

Penalties may be assessed by the Department of Labor and Industry for late reporting and failure to either 
pay the first benefit on time or deny the claim. 

The benefits of prompt reporting are: 

• Reduced direct claim costs—avoid penalties (workers’ compensation), reduced legal costs, less expensive 
settlements  

• Protects MCIT assets, and safeguards potential for dividends and enhanced services 

• Reduced indirect claim costs—less downtime for damaged vehicles, less overtime and/or time needed for 
temporary replacement staff, less time spent for investigations, less time spent for litigation, reduced 
stress dealing with upset claimants or employees 
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Research has consistently shown that claims reported late have significantly higher average settlement values, 
and that the longer the delay in reporting, the higher the settlement value.  

Internal Claim Procedures 
Prompt claim reporting, loss reduction and the resulting benefits can be achieved through the 
implementation of simple and efficient internal claim procedures.  

Although procedures may vary, from a risk management perspective, it is important that members: 

• establish prompt claim reporting procedures. 

• communicate procedures to department heads and employees, and obtain signed acknowledgements. 
(Procedures could be included in an employee handbook and communicated during employee 
orientation.) 

• follow procedures consistently. 

• update procedures periodically. 

• document thoroughly so it can be demonstrated that procedures are established, communicated, 
followed and updated. 

MCIT encourages members to contact their MCIT risk management consultant toll-free at 1.866.547.6516 if 
they have questions regarding this topic. If a member representative is unaware of his or her organization’s 
primary contact for reporting claims, contact MCIT for the information.  

Originally published June 2004 MCIT Bulletin 
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First Report of Injury—Avoid the Penalty Box! 
 
Date/Source: September 2006 Bulletin (Reviewed September 2008; Updated October 2013; Updated April 2015) 

 
MCIT regularly receives First Reports of Injury that are incomplete (missing critical information), inaccurate, 
illegible or too late to investigate effectively. This can result in warnings and/or penalties from the Department 
of Labor and Industry for late reporting.  
 
The first step in effective claims management is proper notice. MCIT depends on members’ thorough and 
timely submission of the First Report of Injury. It is important to understand that in the world of workers’ 
compensation, everything is measured in calendar days and penalties are assessed for untimely action. 
 
Employers have a legal obligation to report claimed work-related injuries. State law requires that an employer 
report a serious injury or death within 48 hours of the occurrence. Members must notify MCIT immediately in 
such a case. Any other claimed work injury that keeps the employee out of work for three calendar days must 
be reported to MCIT, by law, within 10 days of the occurrence. MCIT requests receipt of the report within five days 
of the reported injury or illness to conduct a diligent investigation.  
 
Upon receiving notice of an injury, often MCIT staff needs to gather medical information. This takes time and 
MCIT staff has 14 calendar days from the date the member is notified of the injury to make a determination of 
liability, issue payment or deny the claim. These timelines are even more critical if the claim is questionable, as 
the Minnesota Department of Labor and Industry requires an attachment of supporting documentation to any 
denial, otherwise it assesses penalties for “frivolous denials.” 
 
Minnesota law imposes a penalty of up to $500 for each delayed report. In addition, if MCIT does not 
commence payments within the 14-day period, an additional penalty of up to 125 percent of the late payment 
can be assessed. This can result in payment of more than twice the benefits that were initially due!  
 
If a member is unsure whether to file a First Report of Injury on a questionable claim, call MCIT for advice. Do 
not delay in reporting a claim because it seems questionable. Filing the First Report of Injury does not admit 
liability; it only means a claim has been made by the employee. Again, the sooner MCIT receives the First 
Report of Injury, the sooner MCIT staff can begin the investigation and make a decision regarding 
compensability.  
 
Penalty payments affect the member’s loss experience, as well as the member’s contributions for the next 
three years.  
 
As a rule, the employee should never complete the First Report of Injury form. The First Report of Injury should 
be filled in as completely as possible by the employer. Key information includes: 

• Social Security number—Required for identification purposes 
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• Date of injury—If unknown, the best guess, first date of treatment, etc. 
• Employee address—Required for MCIT to send Employee Information Sheet mandated by the state 
• How injury occurred and which body part injured—be specific 
• Date member received notice—This is critical as it this includes the direct supervisor 
• Lost time information—This is critical; if none, may note “N/A” in the blanks 
• Medical treatment information—If name of facility is unknown, indicate “pending” 
• Date form completed 
• First day of any lost time 
• Return to work date if any 
• Address where incident occurred if not on employer’s premises 
 
If members are unsure about anything on the First Report of Injury form, they should immediately 
contact MCIT. They should not delay reporting. When key information is missing, MCIT staff will contact 
members. 
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Open Meeting Law Applies to SWCDs 
Date: June 2019 

The Minnesota Open Meeting Law applies to soil and water conservation districts (SWCDs). As such, many 
SWCDs have questions about this sometimes complex law. This article addresses the general information 
SWCDs need to know about the Open Meeting Law.  

Open Meeting Law Purpose 
The Open Meeting Law (OML) was enacted in 1957. It has evolved through judicial interpretation (lawsuits) 
and legislative amendments. The purpose of the law is to: 
• prohibit actions being taken at secret meetings where it is impossible for the interested public to become 

fully informed about a public body’s decision or to detect improper influences. 
• assure the public’s right to be informed. 
• afford the public an opportunity to present its views to the public body. 

Open Meeting Law Application 
This OML applies to soil and water conservation districts. For the law to apply, a quorum of the body must be 
present or a subquorum that is delegated decision making authority by the board. A quorum is simply a 
majority of the board.  

If these members discuss, decide or receive information as a group on issues relating to the official business of 
the body, it is a meeting for OML purposes.  

Generally committees and subcommittees of the board are subject to the open meeting law if: 
• members comprise a quorum of the governing body or 
• the governing body has delegated its power to the subcommittee. 

The law generally does not apply to conversations among less than a quorum or to letters or other written 
communication. However, conversations, e-mail or letters among less than a quorum of the public body used 
to avoid the open meeting requirements or to fashion an agreement in advance of an open meeting may be 
found to have violated the law, depending on the circumstances. 

The Open Meeting Law does not apply to chance or social gatherings of members of the public body. 
However, a quorum of the body may not, as a group, discuss or receive information on official business in any 
setting under the guise of a private social gathering. If the board members show up at a chance or social 
gathering where other members are present, the best advice is not to discuss any issue that will come before 
the SWCD for a decision. 

The law does apply to informational gatherings, such as retreats, executive sessions, public hearings and work 
sessions. The Open Meeting Law applies to SWCDs regardless of whether action is taken or contemplated. The 
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Supreme Court has held that a gathering of members of a public body for an informational seminar on 
matters currently facing the body or that might come before the body must be conducted openly.  

However, an Attorney General opinion stated that city council attendance at a League of Minnesota Cities 
training program for city officials did not violate the law if the members did not discuss specific municipal 
business.  

Authority to Close an Open Meeting 
The Legislature has identified reasons for when a meeting may or must be closed. 

A meeting may be closed if the following data is to be discussed:  
1. labor negotiation strategy 
2. performance evaluations, unless the employee being evaluated requests the meeting to be open 
3. data protected by the attorney-client privilege 
4. preliminary consideration of the purchase or sale of real or personal property; review of confidential or 

nonpublic appraisal data; develop or consider offers or counteroffers for the purchase or sale of real or 
personal property 

5. to receive security briefing and reports; to discuss issues related to security and emergency response 
procedures; discuss emergency response procedures; discuss security deficiencies in or recommendations 
regarding public services, infrastructure and facilities (if disclosure of the information discussed would 
pose a danger to public safety or compromise security procedures or responses). Financial issues related 
to security matters must be discussed and all related financial decisions must be made at an open 
meeting. 

The law provides that any part of a meeting must be closed if the following data is to be discussed: 
1. data identifying alleged victims or reporters of criminal sexual conduct, domestic abuse or maltreatment 

of minor or vulnerable adults 
2. active investigation data as defined in the Minnesota Government Data Practices Act (MGDPA) or internal 

affairs data relating to allegations of law enforcement personnel 
3. educational data (Minn. Stat. § 13.32), health data (Minn. Stat. § 13.3805, subd. 1), medical data (Minn. Stat. 

§ 13.384), welfare data (Minn. Stat. § 13.46, subd. 2), mental health data (Minn. Stat. § 13.46, subd. 7), or an 
individual’s medical records (when governed by Minn. Stat. §§ 144.291-144.298) that is not public under 
the MGDPA 

4. preliminary consideration of charges against an employee.  

Meeting(s) may be closed while the SWCD is considering whether employee disciplinary action is warranted. 
Once a decision that discipline is warranted is made, future meetings or hearing related to the allegations 
must be open. It is advisable that the individual who is the subject of the closed session be made aware of the 
meeting. However this does not provide for the individual’s participation in the meeting. Typically the only 
way in which the individual may participate is to request the meeting be open to the public. 

The statute includes some procedural requirements that must be followed when closing a meeting. All closed 
meetings (except those closed because of attorney-client privilege) must be electronically recorded. SWCDs 
should consult with the county attorney or other legal counsel to ensure such requirements are met. 

Distribution of Materials at an Open Meeting 
The public must have access to materials distributed to the Soil and Water Conservation board for 
consideration during its meeting. With increased awareness regarding risks associated with the release of 
private or confidential information, there may be an inclination to close the meeting whenever private or 
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confidential data may be discussed. Meetings cannot be closed simply because private or confidential data 
will be discussed.  

If the meeting is not required or permitted to be closed, private data may be discussed in public without 
liability or penalty if the disclosure related to a matter within the scope of the SWCD’s authority and is reasonably 
necessary to conduct the business or agenda item before the SWCD. 

The data discussed at the meeting retains its original classification. 

Open Meeting Law Penalties 
If a court finds a member of the SWCD violated the Open Meeting Law with specific intent to do so, the 
individual may be fined up to $300 for each violation. The SWCD cannot indemnify the member from these 
penalties.  

If the individual has been found to have intentionally violated the law three or more separate and unrelated 
times he or she may be removed from office.  

The court may order the individual to pay costs and attorney fees, up to $13,000, to the claimant. The SWCD 
can choose to indemnify the member for these expenses. 

MCIT Coverage for Violations of Open Meeting Law Claims 
MCIT coverage typically applies when a claim is made alleging that an SWCD supervisor violated the Open 
Meeting Law. MCIT assigns counsel and pays for the defense of the matter, including attorney fees and other 
costs associated with defending the claim.  

When an SWCD is determined to have violated the Open Meeting Law, the SWCD has the option of 
indemnifying board members by paying the court’s award of plaintiff’s attorney fees, which can be up to 
$13,000. In the event the SWCD chooses not to indemnify the individual supervisors named in the case, the 
plaintiff’s attorney fees must be paid by the said supervisors.  

The court can also fine a supervisor up to $300 for each violation of the law. Fines charged to an SWCD 
supervisor are the responsibility of the supervisor. The SWCD is legally precluded from paying a supervisor’s 
fine.  

Further Questions 
More information about the Minnesota Open Meeting Law, including additional details about the 
requirements for closing meetings and when meetings can be held by interactive television or telephone, are 
discussed in the MCIT Resource Minnesota Open Meeting Law. 

SWCDs are encouraged to contact their county attorney or other legal counsel to discuss any specific Open 
Meeting Law questions.  

Originally written for April 2008 Soil and Water Conservation District Training given by MCIT. 

http://www.mcit.org/resource/minnesota-open-meeting-law/
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MCIT.ORG
VALUABLE BENEFIT  
OF MEMBERSHIP

400 Item Resource Library
n  Hundreds of articles, booklets, 

newsletters, model forms, sample 
letters and other materials iden-
tify the risks of doing government 
business and ways to manage 
them. 

n  Users can search the library and 
filter by category, key word phrase 
or both.

Safety Tools
MCIT provides a number of safety tools 
for members, often delivered by loss 
control consultants. But members can 
also download electronic files of many 
of these tools directly from the website:

n  Step Wisely slip, trip and fall pre-
vention program

n  Resource booklets
n  Loss control best practices guides
n  Quick Take on Safety training scripts

Training Events & Materials
n  Information about and register for 

seminars
n  Video Library catalog and request 

form
n  Recorded webinars and tutorials 

to watch on demand

Risk Management Tips
n  Pages for specific types of entites 

(e.g., historical societies, SWCDs), 
law enforcement and risk expo-
sures, such as volunteers, contracts, 
social media and technology, the 
Minnesota Data Practices Act and 
Minnesota Open Meeting Law

n  Employee Assistance Program 
information and materials: Down-
load posters, mini fliers and e-
mails to inform employees about 
the EAP, and order brochures and 
wallet cards.

Claim & Reporting Forms
n  Online forms to report workers’ 

compensation, property and li-
ability claims

n  Notification of change forms
n  Links to report other data to MCIT, 

such as payroll estimates and risk 
assessments

More
n  Maps show risk management and 

loss control consultants assigned 
to each county 

n  Staff contact information is pro-
vided by name and specialty

n  The latest MCIT news and Bulletin 
newsletter

MCIT’s website, MCIT.org, is where members can find tools and information they need to help them 
manage risks and control losses. 

Register with the site to gain 
access to all tools and materials



The MCIT Employee Assistance Program (EAP) is a risk management tool that 
provides employees and elected officials of MCIT members and their depen-
dents access to a qualified counselor to assist in resolving personal issues 
that may affect performance at work. 

This voluntary program provides short-term, no-cost counseling services for 
a variety of issues (see back page).

History shows that the EAP benefits both the individual and the organization. 
Of EAP users on average:

•  95 percent reported that as a direct result of the EAP services they received, 
they were able to do better at work.

•     92 percent felt better able to deal with their situations as a result of the  
EAP services.

•  For the past four years, 46 people reported that the EAP gave them an 
alternative to filing a grievance or lawsuit. 

Given these benefits, it is worthwhile for members to promote the service 
frequently to their employees and officials. MCIT provides a variety of materi-
als and resources for members to use when marketing the EAP (see inside).

 
 
The EAP is simple to use. It is confidential. It helps.

Employee  
Assistance Program
EMPLOYER PROMOTION GUIDE
Helping Employees Manage Personal, Professional Concerns

MCIT



Brochures: Versions for 
employees, supervisors, 
elected officials (Confide) 
and law enforcement give 
an overview of the Employ-
ee Assistance Program’s 
services and features, and 
contact information.

 

 Wallet cards: A quick- 
reference tool for individ-
uals to carry with them 
that includes EAP contact 
information.

 

Coaching Services for 
Supervisors flier: Explains 
the phone consultation and 
coaching services available 
to supervisors to help them 
work through difficult 
workplace situations.

 
 Mini fliers: These can be 
printed and distributed, 
sent as e-mail attachments 
or posted to intranet. They 
can also be used as short 
Quick Take talks at staff 
meetings.

Wall posters: Place in areas of high visibility for staff, such  
as break rooms. These are available as 8.5x11 and 11x17  
inch designs.

Videos: Each of these five short videos spotlights a key 
question or feature of the EAP. Use them in staff or team 
meetings, post to the organization’s intranet or distribute 
via e-mail to staff. A link to sharing instructions is provided 
on the EAP Promotional Materials Web page at MCIT.org 
under the Risk Management tab. 
 

 
 
 
 
 

E-mails: Ready-to-send e-mail messages are a great way to 
remind staff about the EAP and the many ways it can assist 
them. Simply paste the messages into a new e-mail and 
send to employees once a month.

EAP Awareness Materials

EASY ACCESS TO MATERIALS
You can download many of the EAP awareness materials from the MCIT website at MCIT.org/
employee-assistance-program/ (you must first log in to the site). MCIT is also happy to print 
and mail materials to members. Simply call 1.866.547.6516 or e-mail info@mcit.org with 
your request.

Brochures, wallet cards and supervisor coaching flier should be ordered for delivery. Contact 
MCIT at 1.866.547.6516 or info@mcit.org with your order.



1.  Provide the EAP brochure and wallet card to employees 
and discuss the program’s key features as part of the new 
hire orientation. 

2.   Give the CONFIDE brochure to newly elected officials as 
part of their orientation to your organization.

3.  Hang posters in high-traffic areas, such as break rooms, 
copy rooms, locker rooms.

4.  Switch posters every few months to catch people’s  
attention.

5.  Send e-mail messages once a month.

6.  Post videos, posters, e-mails and employee brochure to 
the intranet.

20 Ideas to Promote the EAP

LEARN MORE ABOUT THE EAP 

If you have questions about the Employee Assistance Program independent of using it, please contact MCIT Deputy 
Director Steve Nelson at 1.866.547.6516, ext. 6411 or snelson@mcit.org. Additional information and resources 
about the program are available at MCIT.org/employee-assistance-program/.

Awareness of the EAP builds as members frequently provide information to employees. It works best to use 
multiple formats and to put the message in front of employees every few weeks or months so they remember 
the program when they need it. Below are ideas for promoting the EAP. 

8.  Watch a video during a staff or team meeting, distribute 
mini fliers or brochures and answer staff questions about 
the EAP.

9. Include mini fliers in payroll envelopes.

10.  Place mini fliers in employee mailboxes or on desks.

11.  Include mini fliers in the board meeting packet.

12.  Train managers/supervisors about how properly to refer 
employees to the EAP. Provide the supervisor brochure to 
reinforce this training.

20.  Encourage managers/supervi-
sors to use the coaching service. 
Hand out the flier about the  
service at a supervisors meeting.

7.  Place employee brochures and 
wallet cards near where posters 
hang for easy access.

13.  Invite Sand Creek to be a part of the organization’s 
health fair. This is available to county members at no 
additional cost.

16.  Highlight the EAP and its key fea-
tures in the organization’s news-
letter to employees and officials.

14.  Add the EAP toll-free number (1.800.550.6248) to payroll 
sheets.

15.   Observe Mental Health Awareness month (May) by 
refreshing wall posters and intranet posts with a new de-
sign from EAP materials available at MCIT.org/employee- 
assistance-program.

17.  Use jpeg e-mail images as a lockscreen for employee 
computers for a week. (This is the image they see when 
they lock their computer, not their background wallpa-
per). Work with IT and within organization policies to do 
this.

18.  Place a small pile of mini fliers on breakroom tables for 
employees to pick up and read.

19.  Provide the EAP for law enforcement brochure to sheriff’s 
office employees.



Key Features of the  
Employee Assistance Program
Confidential: An individual’s use of the EAP and his 
or her reasons for doing so are not shared with the 
employer. Only the employee knows that he or she 
called for assistance.

Effective: Program users are matched with professional 
counselors who have the skills to address the person’s 
particular situation. Sand Creek has been the service 
provider for the MCIT Employee Assistance Program 
since 1996 and understands the challenges that face 
public sector employees, officials and their families. 

Voluntary: The employee or official decides when to 
use the program’s services; the employer does not.

No-cost: Employees, officials, their spouses and 
dependents are eligible for up to six counseling 
sessions for each identified issue at no cost.

Choice of counselor: Hundreds of counselors are available 
statewide in person, over the phone and via video chat, 
so individuals have easy and timely access to a qualified 
counselor in a location and format of their choosing.

100 Empire Drive, Suite 100, St. Paul, MN 55103-1885

MCIT
Minnesota Counties Intergovernmental Trust

EAP Extends to Families
All employees and elected officials of an MCIT member 
organization and their dependents can access the Em-
ployee Assistance Program at no cost. Dependents may 
include spouse, domestic partner, children, children 
who live with the other parent, children who attend 
college/post-secondary school, foster children and 
anyone for whom the employee is the legal guardian.

Anytime Support
Counselors are available any time, every day to assist indi-
viduals with their concerns. Employees, officials and their 
dependents can call 1.800.550.MCIT (6248) or complete 
the online intake form at SandCreekEAP.com to connect 
with counselors. For immediate assistance, individuals 
should call, not use the online form.

Consultation and Coaching for Supervisors
The EAP offers no-cost phone consultation to help 
managers/supervisors find the best way to respond 
to and manage difficult workplace situations. The 
supervisor coaching service is available to any supervi-
sor regarding workplace issues. The conversations are 
confidential in accordance with state and federal laws. 
The EAP can assist supervisors with:

•  Employee behavior

•  Job performance concerns

•  Team dynamics, including interpersonal conflicts

•  Critical incident or grief-related occurrences in the  
work setting

•  Dealing with changes and transition within work teams

• Ways to recommend the EAP to troubled employees

•  Other challenges related to being a supervisor

Substance Abuse Professional Services
An employer may need the services of a substance 
abuse professional (SAP) if it has employees who must 
carry a commercial driver’s license. Sand Creek provides 
SAP services at no cost to all MCIT eligible employers 
and their drivers who have a DOT violation. Sand Creek 
coaches employers through the highly scripted process 
so they are compliant with DOT regulations.

The Department of Transportation has extensive 
regulations that govern a driver’s alcohol and drug use. 
If a driver violates those regulations (i.e., tests positive 
on a UA screen, refuses a test or is found in possession), 
the employer needs to refer that driver to an SAP for 
assessment and recommendations.

Support for Many Issues 
•  Relationships, separation and divorce

•  Work-related concerns

•  Family issues, including parent coaching, and elder care 
and childcare referrals

•  Stress

•  Depression

•  Anxiety

•  Finances

•  Loss and grief

•  Alcohol and substance abuse

•  Other life concerns



Given the large number 
and significant cost of 
claims from slips, trips and 
falls, MCIT created the Step 
Wisely program to assist 
members in preventing 
these types of accidents. 
Although the emphasis of 
this program is to protect 
employees from work-
related injuries, many of 
the materials can be used 
to help prevent similar 
incidents involving the 
public at member facilities.

•  Claims related to slips, trips and falls 
cost MCIT members $2.4 million each 
year on average.

•  Slips and falls account for about 23 
percent of MCIT member-reported 
workers’ compensation claims and 32 
percent of the costs. 

•  Annually of all general liability 
claims, slips, trips and falls represent 
36 percent of claims and 24 percent 
of costs reported by MCIT members. 

•  Nationwide the average cost of a 
workers’ compensation lost time 
claim from a slip and fall injury is 
$45,606. (National Safety Council)

•  The primary cause of lost workdays 
nationally is slips and falls. (National 
Floor Safety Institute)

Many of these injuries 
could be prevented or 
the severity limited if 
employees and the public 
were aware of hazards and 
took precautions to avoid 
accidents. Injuries from a 
slip and fall can range from 
simple bruises to broken 
bones, dislocated joints 
and severe head and back 
injuries.

MCIT
Minnesota Counties Intergovernmental Trust



identifies common workplace hazards and provides 
practical solutions and strategies to manage them.

•  “Checklist for Recognizing Slip, Trip and Fall Hazards”: A 
ready-to-use tool to assess properties for hazards.

•  Risk management and loss control articles: These provide 
strategies for managing claims and mitigating hazards.
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Once employees are aware of hazards, it is a 
good practice to reinforce the messages with 
training.
•  Quick Take on Safety training scripts: These take just 

about five minutes to review and provide practical actions 
employees can take to reduce hazards and injuries. Each 
has a corresponding  employee handout.

•  “Employee Slip, Trip and Fall Prevention” training session: 
A Power Point presentation that reviews common hazards 
employees may encounter while on the job and discusses easy 
strategies people can use to avoid injuries. The session   
takes about 20 minutes to present. You can add or delete 
items to the file to fit your particular circumstances. You can 
also split the session into multiple mini training sessions.

Awareness Materials

Employee Training

Safety is serious business. Take precautions and report unsafe conditions.
© 2018 Minnesota Counties Intergovernmental Trust

Select boots or shoes that have low heels and 
deep treads to grip snow and ice. 

Change into shoes with smooth soles or higher 
heels once inside if desired.

Wear rubber slip-ons over leather-soled shoes 
to add traction.

In extreme conditions, it may be appropriate to 
use removable cleats over shoes or boots.

Choose footwear that keeps you smiling on snow 
and ice:

+

=

+

=

A bandage 
is an accessory 
you don’t need.

Loss Control Consultation

These materials help 
employers identify and 
manage slip, trip and fall 
hazards.
•  “Slip, Trip and Fall Prevention 

Handbook”: Geared toward 
employers and facility 
managers, the handbook 

Handbook, Other Resources

E-MAILS

+

=

It’s hard 
to see through tears. 

Keep eyes up, watch for slick spots and 
take cleared paths. Please Step Wisely.

Safety is serious business. Take precautions and report unsafe conditions.
© 2018 Minnesota Counties Intergovernmental Trust

Easy Access to Materials You can download all Step Wisely items from the MCIT website at MCIT.org/step-wisely/ (you must first log in to the site). MCIT is also 
happy to print and mail materials to members. Simply call 1.866.547.6516 or e-mail info@mcit.org with your request.

The  member’s assigned MCIT loss control 
consultant can provide safety information, 
consultation and training at no cost. For 
example, consultants can survey property 
with members to identify slip, trip and fall 

hazards, and provide recommendations for 
how to manage them. 
Connect with your loss control consultant at 
1.866.547.6516 toll-free or info@mcit.org.

don’t put a bump in your day.
Arrive at your intended destination safely. Take slow, short 

steps. Keep hands free for balance.

+ =

Safety is serious business. Take precautions and report unsafe conditions.
© 2018 Minnesota Counties Intergovernmental Trust

Display Materials
The following materials are to be placed 
around facilities to make employees and the 
public aware of slip, trip and fall hazards. 
Materials also identify ways to avoid accidents 
and improve conditions. To keep the message 
fresh, use one design at a time and switch the 
design every few weeks.

Step Wisely addresses winter and year-round 
slip, trip and fall hazards.
•  Wall posters: Place in areas of high visibility, such as exits, 

entries, lobbies or where hazards are likely.
•  Table tents: These work well in break rooms, waiting areas 

and on service counters.
•  Mini fliers: Use these in a number of ways: insert into 

payroll envelopes, place on desks, distribute in employee 
mailboxes, hand out at meetings, etc.

E-mail Messages
Ready-to-send e-mail messages are a great 
way for safety committees to get the word 
out about slip, trip and fall prevention. Simply 
paste the messages into a new e-mail and 
send to employees once every few weeks. 

Temporary ‘Caution’ Posters
Use these on or near exit doors to alert 
people of new or changing conditions. They 
are to be used temporarily and in conjunction 
with other practices, such as shoveling and 
salting/sanding walkways.
•  Slick Conditions: This sign is intended to warn people 

exiting buildings that walking surfaces may be slippery 
due to changing weather conditions.

•  Specific Need: This poster includes a blank section, 
allowing users to enter a message based on a specific need, 
such as “Watch for falling icicles.”

NEW! Animated Videos
Using humor, these less-than-a minute 
animated videos illustrate a slip, trip and 
fall accident, highlighting hazards and 
safety tips. Get creative with using these, 
such as posting to the intranet, e-mailing 
to employees, playing as a training or 
discussion starter. 



Awareness of slip, trip and fall prevention builds as you provide information to employees over time. It works best to use multiple formats and to 
put the message in front of employees often. Below are easy ways to build awareness of slip, trip and fall prevention. Try several and be creative.

Tips for an Effective Slip, Trip and Fall Prevention Campaign

•  Incorporate all elements of Step Wisely: For the most impact, utilize all of the 
program’s features: display materials, training features and best practices.

•  Swap visuals often: After a while the display materials become part of the 
everyday background. To catch employees’ attention, use one design at a time and 
switch them every few weeks.

•  Use mini fliers in a variety of ways: Distribute at staff meetings, place 
on employees’ desks or in mailboxes, add to payroll envelopes, post to the 
organization’s intranet.

•  Get creative with animated videos: Post to the intranet, e-mail links to 
employees, use as a training starter or add to staff meetings.

•  Encourage use of Quick Takes: These short training scripts can be used at team 
meetings, as the basis for a short training skit or as discussion starters.

•  Incorporate slip, trip and fall prevention into new employee orientation: 
Emphasize the organization’s commitment to safety from day one with new hires. 
Discuss how they can help recognize, remedy and report safety hazards at work, 
including slip, trip and fall issues.

•  Customize the Power Point training session: Add or delete sections to meet the 
needs of your workplace. Try splitting it up into several short sessions.

•  Include all departments: Remember that some employees may not work in 
the main building. Be sure to display awareness materials in all areas of the 
organization’s operations. Inform all department heads and supervisors about 
how they can take a leadership role in training their employees about recognizing, 
remedying and reporting slip, trip and fall hazards.

•  Alert staff to temporary hazards: As conditions in the workplace change, such as 
a storm blows in or a floor tile comes loose, alert staff to the hazard with signage, 
e-mails or other appropriate methods.

•  Build the organization’s own Step Wisely features: If the workplace has a slip, 
trip and fall issue not addressed by Step Wisely, get creative and make your own 
awareness, training and loss prevention materials.

•  Create a culture of safety: Encourage employees to report safety concerns and 
have appropriate staff respond quickly to them.

•  Conduct self-inspections: Each department can use the “Checklist for 
Recognizing Slip, Trip and Fall Hazards” to inspect its area and work with 
appropriate staff to remedy any issues they may find.

•  Include safety tips in the employee newsletter: Use Step Wisely mini fliers, 
e-mails and Quick Takes as ideas for short articles in the employee newsletter.

Getting on and off large equipment and vehicles (e.g., 
dump trucks, motor graders, front loaders) accounts 
for a large percentage of employee injuries. The Three 
Points of Contact campaign explains a safer technique 
for entering and exiting equipment. Materials are 
designed to help reduce the number of employees 
hurt. The campaign includes:

•  Quick Take on Safety: Provides a short training script of best 
practices for safely entering and exiting large pieces of equipment.

•  Wall poster: Shows the proper way to execute the three-points-
of-contact technique for entering and exiting large equipment. It 
should be hung near exits and where large equipment is stored to 
remind drivers about how to safely get into and out of vehicles.

•  Vehicle sticker: Illustrates the three-points-of-contact technique 
and is intended to be placed on the inside door of large equipment 
as a noticeable reminder to follow the method.

•  Mini flier: A great way to follow up with employees throughout 
the year about the three-points-of-contact technique.

•  E-mail: Use this to remind staff about the three-points-of-contact 
technique or to post to the intranet.

Minnesota Safety Council Offers More Resources
MCIT provides each of its members a Minnesota Safety Council membership. The Safety Council provides slip, trip and fall prevention 
materials at no cost, including safety videos (to borrow and stream), fact sheets and articles. Members can access Safety Council 
materials at MinnesotaSafetyCouncil.org.



Membership in the Minnesota Safety Council (MSC) is included with MCIT 
membership. The Safety Council can be an integral part of an organization’s 
safety program. 

The Minnesota Safety Council is a not-for-profit organizaton whose mission is to prevent 
injuries. It helps organizations comply with regulations, reduce injuries and increase 
productivity through a supportive partnership that includes training, consultation, hands-on 
training materials, off-the-job safety resources and more.

Minnesota Safety Council Membership
MinnesotaSafetyCouncil.org  | 800.444.9150

The Safety Council provides the following valuable resources and tools.
Video Library  Access more than 800 industry-specific videos to train, educate and 

promote safety and health. DVDs and online streaming of videos are 
available at no cost to members.

Education  Receive discounts on continuing education sessions throughout the state, 
including the annual Minnesota Safety & Health Conference.

Consultation  Customized training and phone consultation address critical workplace 
safety needs.

Awareness Materials Download free materials to support safety awareness efforts, including fact 
sheets, brochures, posters, handbooks, guides, etc.

Memo to Members  This quarterly digest offers the latest news, issues and regulatory 
developments related to safety and health.

E-newsletters  Biweekly e-newsletters deliver the latest information about safety, products, 
training and resources.

Greater Minnesota Attend classes and seminars in regional locations throughout Minnesota. 
Safety Networks 

Emergency Care  Receive discounts for employee training in first aid, CPR, wilderness first aid 
and more. Members receive one free, full-day first-aid/CPR/AED class for 
one employee each year.

In addition, the “Members Only” section of MinnesotaSafetyCouncil.org is packed with the most 
up-to-date information and tools, including new standards; sample plans, safety fact sheets and 
checklists; and in-depth articles about safety issues.

Connect with the Minnesota Safety Council

Website MinnesotaSafetyCouncil.org

Jeff Lovig, Manager 800.444.9150, ext. 307; or  jeff.lovig@minnesotasafetycouncil.org 
of Membership Services
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