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Board of Director’s Spring Work Session    
Special Meeting Minutes 

 April 8 & 9, 2021 
 MCIT Building, Room 307 
 St Paul, Minnesota 
 ___________________________________________________________________________ 

 
Attendance: 

 

Felix Schmiesing, Trust Chair, Sherburne County Service Providers: 
Ron Antony, Vice-Chair, Yellow Medicine County Peter Bergstrom, General Counsel 

 
Randy Schreifels, Secretary/Treasurer, Stearns 
County 
Don Wachal, Jackson County 
Marcia Ward, Winona County 
Kirk Peysar, Aitkin County 
Jack Swanson, Roseau County 
Ben Grimsley, Becker County 
Kevin Corbid, Washington County  
  
MCIT Staff: 
Robyn Sykes, Executive Director 
Steve Nelson, Deputy Director 
Eric Nerness, Director of Claims 
Kevin Balfanz, Director of Field Services 
Gary Severson, Underwriting Manager 

Guests: 
John Helmers, Executive Director, MN Solid Waste 
Administrators Association 
 
 

 
 
CALL TO ORDER 
 
000  Trust Chair Schmiesing called the MCIT Board of Directors’ Spring Work Session to order at 2:30 
p.m. on April 8, 2021 in Room 307 at the MCIT Building in St. Paul, Minnesota.   
 
000 Executive Director Sykes reviewed the agenda with the board.  She advised that staff will attend, 
but will not be participating in the discussion. One guest will attend the meeting to participate in the 
discussion regarding reinsurance for waste to energy (WTE) operations.    
 
SETTING THE STAGE 
 
000  Sykes advised that the focus of the work session will be on claims, underwriting and coverage 
and will include a discussion of changes in processes and products. MCIT operates on an annual 
cycle that requires key activities happen during specific time periods. Therefore, decisions by the 
board that result in changes must consider this schedule as well as the impact on staff resources, 
consultants and members. To set the stage for the work session Deputy Director Nelson outlined the 
“cycle of life” at MCIT highlighting key underwriting projects and deadlines.   
 
WASTE TO ENERGY (RE)INSURANCE DISCUSSION 
 
000 On December 28, 2020 the board voted to purchase property reinsurance for WTE operations 
from the specialty market to protect the assets for the Trust in the event of a catastrophic loss. This 



Page 2 of 4 
 

decision also provided the four WTE members the opportunity to explore alternative coverage outside 
of the Trust.  The work of the WTE members with MAP LTD is proceeding, but nothing has been finalized. 
Looking ahead, Sykes commented that it is foreseeable that MCIT’s property reinsurer will continue to 
exclude WTE operations and that the specialty market will continue to scrutinize WTE business. At the 
same time discussions are occurring at the legislature that may impact WTE operations. 
 
John Helmers, Executive Director, MN Solid Waste Administrators Association was present to explain 
how the WTE process works as well as provide insights regarding environmental issues related to 
managing solid waste and the potential legislation that may impact WTE operations.  
 
The board discussed a number of issues related to MCIT’s role in providing property reinsurance 
coverage for the 4 WTE operations in 2021 and beyond.  The board took no action hoping to have 
more information relative to the work of MAP LTD to find alternative property markets for the WTE 
members.  Given the timeline to begin renewal efforts, the board is expected to revisit this issue by 
early summer. 
 
MULTI-JURISDICTIONAL/EXTRATERRITORIAL WORKERS’ COMPENSATION COVERAGE DISCUSSION 
 
000     During the 2020 fall work session the board discussed potential workers’ compensation issues 
relative to employees that are allowed/required to work remotely when that location is not in the State 
of Minnesota.  Presently, an argument can be made that an employee that is working from home that 
may be in another state is doing so on a temporary basis in response to the Covid 19 pandemic and is 
subject to Minnesota Workers’ Compensation laws and benefits (M.S. 176).  However, with the 
expiration of the governor’s “stay at home” order the landscape will likely change.  
 
According to Sykes, workers’ compensation operates under a non-uniform set of jurisdictional laws 
unique to each state which makes extraterritorial issues problematic. Add to this impediments to MCIT 
administering workers’ compensation claims in other states (i.e. MCIT is not statutorily authorized to do 
business outside of Minnesota; MCIT is not licensed to write any sort of insurance policy outside of 
Minnesota- we are not an insurance company; MCIT would likely have no reinsurance for catastrophic 
WC claims).  MCIT has reached out to other pools to learn if anyone is aware of a “pool product”. To 
date, nothing has been identified.   
 
Absent finding a WC “pool product” it may be necessary to advise members they will need to purchase 
workers’ compensation policies in states in which employees will work remotely.  This would be a major 
philosophical and operational change for MCIT who has looked to provide one-stop shopping to ease 
the burden of finding insurance for the membership.   
 
The board discussed a number of ideas and asked staff to continue to look for alternatives or strategies 
that would allow MCIT the ability to provide workers’ compensation to members for employees whose 
work location is outside the State of Minnesota.  Staff was directed to report back to the board in May or 
June. 
 
DISCUSSION OF RISK MITIGATION INITIATIVE FOR JAILS 
 
000      Looking for ways to influence the volume and severity of law enforcement claims; specifically, 
claims arising out of jail operations.  Sykes discussed a multi-pronged approach to increase awareness 
and identify potential issues with individual sheriff’s departments and their jail operations that is 
underway.  She explained that touch points would be 1) debriefing following the resolution of a claim, 
2) “Walk Through and Discussion” and 3) Architectural Risk Management Consulting Service.  All 
services would be voluntary and paid for by MCIT.  MCIT will continue to collaborate with the 
Minnesota Sheriffs Association where appropriate which will include presenting at several conferences 
this year.   
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Recognizing that deductibles can be a risk management tool the group reviewed the deductibles for 
general liability ($1,000) and public employee liability ($2,500) claims arising from law enforcement. 
These deductibles have not been adjusted for 20+ years.  The board did not discount the idea of 
making changes to deductibles but directed that staff provide additional information (i.e. claims 
history, alternative deductibles, etc.).  Sykes reminded the board that any change in deductibles must 
also consider the time needed to communicate the change(s) to members, make rating adjustments 
and make changes to the MCIT Coverage Document and associated schedules. As a result, the 
matter will be returned to the board for additional consideration in May or June, 2021.   
 
CYBER AND PROPERTY REINSURANCE COVERAGE DISCUSSION   
 
Cyber Reinsurance 
 
000 Staff provided a brief history of MCIT’s introduction of cyber/data compromise coverage in 
2017, subsequent discussions regarding self-administration and the significant changes in terms and 
price with the 2021 renewal. Sykes advised that the number of companies that offer this product is 
contracting – particularly regarding a willingness to write public entity business. The market is even 
smaller when looking for a product designed for a pool.  Sykes also provided a snapshot of MCIT’s 
cyber/data compromise loss experience since 2017. 
 
Staff has been looking for a “pool product” to compare with HSB, but it is time consuming and has yielded 
few leads.  As a point of reference it was noted that County Reinsurance Limited (CRL), MCIT’s casualty 
reinsurer, offers a product but, on comparison does not match HSB’s coverage.  Regardless of what is 
found MCIT can expect to see an increase in the cost of the product in 2022 as market increases have 
been 30%-50% on average.   
 
The group discussed the merits of engaging MCIT’s reinsurance broker (Guy Carpenter) to identify a 
potential new partner.  
 
To prepare for renewal, staff will continue to work with HSB but, in the meantime MCIT will ask Guy 
Carpenter to market the pool’s cyber/data compromise coverage for the 2022 renewal.   
 
Property Reinsurance 
 
000 The past few years has seen a significant shift in how reinsurers view public sector risks. MCIT 
has been a victim of this change as witnessed by the lack of companies willing to quote on MCIT’s 
property reinsurance, the increased cost, and the changes in structure and coverage that required 
increased retentions and exclusion of certain member types.  For 2021 MCIT received a single quote for 
property reinsurance from Travelers (our existing provider). Rates increased by 15% with no relief on 
exclusions. According to observers of the reinsurance market MCIT can continue to expect rate 
increases across all lines of coverage. Driving these changes are the impact of Covid 19 on business 
practices, recent catastrophic losses, increased court awards and settlements and low return on 
investments.   
 
In light of the financial and coverage benefits of joining County Reinsurance Limited’s (CRL) casualty 
pool in 2021, there was discussions about joining the property pool in 2022.  Concerns were expressed 
about the requirement that MCIT must use CRL’s property form and the work this would require if 
changes are needed (i.e. adjustments in rates must be set in June (need actuary’s assistance); rewrite 
of MCIT Coverage Document that must be completed in November, and notice to members).   
 
In reviewing CRL’s quarterly report to members they noted the difficulty they expect to encounter in 
finding property reinsurance driven largely by large catastrophic losses due to weather events in 
member states.  
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After considering staff resources, the time commitment to make the change and concern about CRL’s 
reinsurance situation the board agreed it was most prudent to work with Guy Carpenter on MCIT’s 
2022 property reinsurance placement.  Staff will continue to evaluate the merits of joining CRL’s 
property pool in the future.   
 
GOVERNANCE AND BUSINESS CONTINUITY DISCUSSION  
 
000 MCIT continues to look for ways to engage the leadership in member organizations.  The board 
reflected on the evolution and rationale regarding the composition of the MCIT Board of Directors.  The 
group discussed the role of the “MCIT Primary Contact” and how MCIT could help individuals in this 
role to better appreciate MCIT.  Questions were raised about the role of the “Voting Delegate” and 
how this person might become more involved with MCIT.   
 
No action was taken but staff was asked to assemble additional information and suggestions on 
member engagement and report back to the board. 
 
ADJOURN 
 
000 Chair Schmiesing thanked board members and staff for their participation and ideas during 
the work session.  He summarized follow up items then adjourned the MCIT Board of Directors’ spring 
work session at 11:30 a.m.  
 
Respectfully submitted by: 
 
 
 
 
Randy Schreifels 
MCIT Secretary/Treasurer 


