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Auto Deductibles, 
Ratings Change in 2022
Auto physical damage deductibles 
and rating structure will change for 
the 2022 renewal. As part of ongoing 
underwriting practices, MCIT engaged 
its actuary to analyze MCIT’s historical 
auto claims data. 

The changes are comprised of three 
components: 

1. Raising the minimum auto comprehensive 
and auto collision deductibles to $500 and 
$1,000, respectively. 

2. Establishing revised deductible offsets in the 
rating formula at all deductible levels.

3. Realigning auto rates for each auto type 
based on each type’s actual loss frequency 
and severity.

The purpose of these changes is not to 
increase the amount of contribution a 
member is charged for auto physical 
damage coverage but, rather, appro-
priately to allocate the contribution by 
vehicle type based on loss history.

Realigning the auto physical damage 
rating base will affect all members 
with scheduled vehicles. The actuarial 

study showed that generally 
law enforcement vehicles 

are loss leaders (both 

MCIT Aggregate Rate Changes (2005-2022)

As work continues on establishing the 
cost of coverage for 2022, MCIT’s actu-
ary delivered the annual rate analysis to 
the MCIT Board of Directors July 9. With 
the backdrop of increasing reinsur-
ance costs, continued development of 
jail and law enforcement claims, and 
the uncertain effects of the pandemic 
on member operations, Scott Ander-
son of Actuarial Advisors provided his 
2022 rate recommendations for both 
the property/casualty division and the 
workers’ compensation division. 

Rates for individual lines of coverage 
are applied to each member’s unique 

exposure base, determining their 
individual costs of coverage.

2022 Rates Inf luenced by Cost of 
Reinsurance, Claim Trends

Property/Casualty 
Rates Increase
Anderson’s look at the individual cover-
age lines of property, auto, inland ma-
rine, general liability, public employees 
liability and law enforcement liability 
resulted in a recommended 6.1 percent 
aggregate rate increase, down from a 12 
percent increase for 2021. Rates among 
individual coverage lines vary.

Public employees liability and law 
enforcement liability will see mild rate 
increases, 4.9 percent and 0.5 percent, 
respectively, for 2022 due to the trend 
of adverse development primarily in the 
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area of jail and law enforcement claims. 
These lines saw a combined 54 percent 
rate increase in 2021, suggesting that 
risk management efforts and the impact 
of reduced jail activity during the pan-
demic have helped flatten the recent 
volatile history.

Notably, property coverage continues 
to trend unfavorably. MCIT’s cata-
strophic weather and physical damage 
losses, coupled with the increased 
cost of property reinsurance for 2021 
resulted in a rate increase of 20.9 
percent for property coverage in 2022. 
Anderson reminded the board that this 
line of coverage was also affected by 
the reinsurer’s requirement to increase 
MCIT’s portion of each covered claim 
from $500,000 to $1 million and further 
excluding reimbursement for auto phys-
ical damage arising from a property loss 
such as a hail or wind storm or fire from 
the treaty. 

The results of Phase III of MCIT’s three-
year property appraisal project will be 
included in the cost of coverage in 2022. 
Contributions will reflect revised build-
ing values established in this phase, 
which was cut short last year due to the 
pandemic, impacting 16 counties and 
their affiliated members in the southern 
third of the state. 

Property contributions will also reflect a 
5.8 percent increase applied to building 

values and a 1.8 percent increase ap-
plied to building contents and property 
in the open values for members’ covered 
property, a result of an annual study 
designed to ensure that scheduled val-
ues keep pace with the cost to replace 
damaged property. This year’s analysis 
was influenced greatly by the increased 
cost in labor and building materials due 
to the pandemic.

According to Anderson, rate decreases 
are appropriate for general liability, auto 
liability and inland marine. In spite of 
the property/casualty aggregate rate 
increase for 2022, property/casualty 
rates have decreased by 17.2 percent 
since 2005. 

Workers’ Compensation 
Rates Decrease
Turning attention to the workers’ com-
pensation division, Anderson reported 
that because of continued favorable 
loss trends and claims management 
practices, a 2.8 percent aggregate rate 
decrease is warranted for 2022. 

Anderson advised that generally, work-
ers’ compensation rates are trending 
downward industrywide, and MCIT 
is following that trend. MCIT’s rate 
decrease, however, is tempered to ac-
count for post-traumatic stress disorder 
(PTSD) claims, arising primarily from law 
enforcement and jail operations. PTSD 
claims continue to be a factor for the 

program, both in terms of frequency 
and severity. 

The impact of the pandemic and 
specifically the work-from-home order 
was a discussion point with the board. 
Anderson advised that although claim 
frequency was reduced as a result of 
large-scale working from home, his 
analysis deliberately minimized that 
impact as a one-time event in the 
interest of maintaining rate stability for 
the program.

Although the rate for each payroll class 
code does not vary among members, 
the cost of workers’ compensation 
coverage is influenced by the individual 
member’s experience modification fac-
tor, or “mod factor.” This is a reflection 
of an individual member’s claims losses 
compared to the average of loss experi-
ence of all members.

The board’s adoption of a 2.8 percent 
rate decrease brings the overall rate 
reduction in the workers’ compensation 
division to 23 percent since 2005. 

Renewal Notices Mailed 
Later This Month
MCIT will mail renewal notices to mem-
bers no later than Aug. 21 as required by 
MCIT Bylaws. Members who have ques-
tions regarding their 2022 contribution 
should contact their MCIT underwriting 
technician.

2022 Rates Influenced by Cost of Reinsurance, Claim Trends ... continued from page 1

frequency and severity). Since the rat-
ing base was last modified, the value 
of these vehicles and cost of their 
equipment has significantly increased. 
As a result, the cost to cover them 
will rise for 2022. Conversely, with the 
exception of busses, the rates charged 
to cover all other auto types—for 

example light, medium and large 
trucks, and passenger vehicles—will 
decrease between 10 percent and 32 
percent for 2022. 

Several factors influence the cost 
of auto physical damage coverage, 
including the type of vehicle and cor-

Auto Deductibles, Ratings Change in 2022 ... continued from page 1 responding rate, the deductible cho-
sen, and any program rate adjustment 
based on MCIT’s annual rate analysis. 

For 2022, there will be a 16.8 percent 
increase for auto physical damage 
coverage due primarily to squad vehicle 
contact with animals and a 14.3 percent 
decrease in auto liability coverage rates. 
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Remote work brings a unique set of challenges in manag-
ing employees that may affect employee focus, productivity 
and creativity. Employees who work remotely may develop a 
feeling of isolation while those who remain on site may see 
themselves as being treated disparately. Although telecom-
muting may be new to public entities, it is not uncommon in 
other sectors. Building on this knowledge, public entities can 
take advantage of well-developed best practices to make the 
situation successful for both management and employees, as 
well as reduce the risk of having to deal with an employment 
claim in the future.

Successfully Managing Remote Workers
Members are encour-
aged to consider the 
following best practices 
as new work structures 
and telework policies are 
implemented to create 
an environment for suc-
cess between manage-
ment and employees.

1. Create structure 
and set clear expecta-
tions early: 

	� Have well-documented 
policies and procedures 
for remote work arrangements, and ensure that employees understand 
them clearly. 
	� Have identifiable and measurable deliverables and goals, and describe 

how deliverables and goals will be tracked. 
	� Be certain that expectations and boundaries, especially those that are new 

or different, are memorialized in a telework agreement to avoid a later 
misunderstanding. 

2. Focus on communication: Purposeful, deliberate and 
frequent communication is essential. Determine which com-
munication technology and techniques best fit your needs. 
Although it is important to demonstrate engagement with 
a team, overcommunication or micromanagement may be 
perceived as a sign of distrust and cause employees to be less 
productive and engaged. Adapt the length of meetings to 
keep them concise and purposeful, with a short list of key mes-
sages, to keep employees focused and on message.

3. Provide ongoing training: When employees are not on site, 
access to training has a tendency to be curtailed. Be certain 
that remote employees have meaningful access to the same 
training information as their on-site peers. And, because 

Managing Remote 
Employees: Understand, 
Mitigate the Risks

remote employees do not have the same opportunity for 
informal face-to-face interaction with supervisors, such as 
simply walking over to a supervisor’s desk to ask a question, 
be deliberate and timely with any needed feedback, especially 
constructive feedback. As always, memorialize these discus-
sions in writing where appropriate. 

4. Avoid distractions at home: Ensure that remote employ-
ees have a dedicated workspace, free from distractions, 
before placing them in a remote setting. Although the oc-
casional dog bark or child interruption may be unavoidable, 
it should be the exception, not the norm, especially with 
citizen-facing employees. 

5. Treat employees equally: A flexible arrangement, such as 
different hours of work, may be necessary to allow an em-
ployee to work from home. However, understand the potential 
for a claim of disparate treatment if on-site employees are 
not afforded the same opportunity for flexibility. Conversely, 
if there is training or activities that involve on-site but not 

remote employees, the 
same considerations ap-
ply. Discuss these topics 
and potential issues with 
human resources. 

Remote Office 
Technology 
Even though employees 
may be working remotely, 
management must 
ensure that IT equipment 
and services are secure 
and satisfy the member’s 
obligation to protect data 
and information. 

1. Determine the most effective technology: Employers need 
to ensure that the technology available to remote employees 
will enable them to be effectively connected to the systems 
needed to complete their work. If remote employees are asked 
to provide their own equipment, determine: 1) how the em-
ployee will be compensated and technical support will be pro-
vided; and 2) what system features and security are required. 
These considerations apply to any piece of equipment used for 
business purposes, including mobile devices. 

2. Be ready to manage technology problems: Although many 
employers have a dedicated IT resource, certain employees 
may be too geographically dispersed for this arrangement. 
Have a pre-arranged solution available so that when a tech-
nical problem emerges, employee connectivity is promptly 
restored, so employees can accomplish tasks and objectives. 

3. Ensure data security and privacy: Securing private data is 
a significant responsibility for public entities. Maintaining data 

continued on page 11
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No matter how long someone has been 
a supervisor, an employee or the staff 
may be facing circumstances that leave 
the supervisor at a loss for what to say 
or do. Maybe the department is facing 
significant changes or has experienced 
a critical incident. Perhaps a co-worker 
has a child who was killed in a car ac-
cident. Sometimes, the supervisor has a 
subordinate with whom it is difficult for 
others to work. Even human resources 
professionals may be stymied by how to 
handle a conflict among co-workers.

These and other situations require 
careful responses. From big incidents, 
such as layoffs, to small issues, such as 
chronic bad breath, when a supervisor 
struggles to find the best words and 
strategies to address the circumstance, 

Help for Staff with Supervisory Concerns 
NO-COST, ANYTIME CONSULTATION FOR MANAGERS’ QUESTIONS

he or she can reach out to the Employee 
Assistance Program (EAP) for confiden-
tial, convenient, no-cost assistance. 

Unlimited, Confidential 
Consultation
The EAP is available to any department 
head or supervisor at no cost for coach-
ing over the phone regarding a work-
place issue. EAP consultants can provide 
supervisors with a different perspective 
and new ideas about how to handle 
situations. It is rare that someone calls 
with a problem that the consultants 
have not already worked through with 
someone else.

The consultants are required by state 
and federal law to maintain the confi-
dentiality of anyone using the program, 

so supervisors are assured that their 
conversations remain private. 

3 Common Areas of Concern
The EAP consultants typically assist 
member supervisors with three types of 
situations, but they can help with any 
supervisory related situation. 

The first common area with which EAP 
consultants assist member supervisors 
involves dealing with change and transi-
tion within work teams due to depart-
mental adjustments or broader em-
ployer reorganization. The consultation 
focuses on working with supervisors as 
they attempt to manage the process as 
effectively as possible and to help their 
teams cope with the changes.

A second typical consultation issue has 
to do with an individual’s problematic 
behavior or job performance. The con-
sultants help supervisors sort out ways 
to handle subordinates’ anger, sarcasm, 
judgmental approach to co-workers, etc. 

The last area is critical incident or grief-
related occurrences in the work setting. 
The consultants assist management in 
acknowledging and normalizing their 
own grief reactions to the situation, as 
well as help them sort through their 

On-site Assistance Options
In addition to one-on-one coaching over the phone, the Employee Assistance 
Program administrator Sand Creek offers on-site staff development services for 
a fee. These sessions may be appropriate when a large group of employees is 
facing a tough situation, such as major organizational changes or a significant 
conflict that requires more action than can be accomplished through remote 
consultation. 

On-site intervention can also be provided after a critical incident or grief-related 
occurrence in the workplace. This is typically scheduled after the initial shock of 
the situation has run its course and the supervisor and employees feel more sup-
port is needed. continued on page 5
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The popular seminar “Managing the Human Resource” returns 
Oct. 13-14 in St. Cloud. The seminar provides a solid intro-
duction to the issues unique to managing employees in the 
public sector.

The program is a must for anyone whose job requires mak-
ing employment and personnel decisions in the public sector, 
including department heads, directors, other supervisors, 
commissioners, administrators/coordinators, attorneys, audi-
tors/auditor-treasurers, highway engineers, sheriffs and SWCD 
district managers.

Topics
	� Hiring: job applications, complying with the Veterans Preference Act, 

interviewing, reference checks and conditional job offers
	� Employee orientation: initial training and periodic re-orientation
	� Laws related to personnel data (and how they can get employees in 

trouble): Minnesota Government Data Practices Act, records retention and 
electronic data, and the Driver’s Privacy Protection Act
	� Employer obligations and employee rights: Fair Labor Standards Act, 

Americans with Disabilities Act and Human Rights Act
	� Discipline, discharge and termination: due process for employees, 

disciplining for incompetence and misconduct, and how and when to 
discharge employees

Presenters
Ann R. Goering and Erin Benson, partners at Ratwik, Roszak 
& Maloney P.A., practice labor and employment law. Goering 
has represented numerous public-sector entities in situations 
involving claims of discrimination, harassment and defama-
tion. Benson frequently conducts investigations into employee 
misconduct and has defended public entities against a variety 
of claims in both state and federal court. 

‘MANAGING THE HUMAN RESOURCE’ 

Keys to Public-sector Employee Supervision

Seminar Details
	� Dates: Oct. 13-14, Holiday Inn, St. 

Cloud, Minn.
	� Times: 8:30 a.m., registration;  

Oct. 13 program, 9 a.m.- 
4 p.m.; Oct. 14 program,  
9 a.m.-3 p.m. 
	� Fee: $110 per 

person for MCIT 
members, includes all materials, 
lunch and refreshments both days 
($150 for nonmembers)*
	� Register: MCIT.org/training-calendar/
	� Questions about registration and 

payment: registration@mcit.org or 
1.866.547.6516
	� Questions about the program: 

contact MCIT Communications Manager 
Heather Larson-Blakestad at hblakestad@
mcit.org or 1.866.547.6516, ext. 6430
	� CLEs: MCIT will apply

Learn More
More details about “Managing the Human Resource” are 
posted to and registration is open for this event at MCIT.org/
training-calendar/.

*Cancellation Policy: Individuals registered for a seminar will not be billed for cancellations made 
at least one week prior to the first session (by Oct.  6, 2021). Cancellations received after the 
deadline will be billed for the entire registration fee.

anxiety about how to address the per-
ceived needs of their subordinates. 

Most often the consultation focuses on 
calming the situation by helping the 
supervisor focus on taking control of 
the situation in a logical, step-by-step 
approach. This starts with effectively 
communicating news of the incident in 
a uniform, caring fashion to all employ-
ees so that everyone feels included 
as a valued member of the team. The 
consultants help the supervisor monitor 
the situation for signs of impairment or 

impact during a 24- to 72-hour period 
to assess the needs of the team.

Experienced Professionals
Sand Creek provides the professional 
counseling and consultation services 
to MCIT member employees for the 
Employee Assistance Program. It is 
an AllOne Health behavioral health 
care company based in Stillwater, 
Minn., and has 25 years of experience 
partnering with Minnesota county 
governments. 

The consultants understand the unique 
circumstances of public employers and 
are prepared to help supervisors within 
that context.

To reach the EAP’s consultation or coun-
seling services, members should call 
Sand Creek toll-free at 1.800.550.6248. 

To learn more about the Employee As-
sistance Program in general, members 
can call MCIT toll-free at 1.866.547.6516 
or visit MCIT.org/employee-assistance-
program/.

Help for Staff with Supervisory Concerns ... continued from page 4
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Contract with Cyber-experts Now for Prompt 
Support After a Breach

A computer forensics expert can examine a potentially compromised device, server or network; confirm and analyze 
the extent of an incursion; and fix the problem promptly. Working in conjunction with Hartford Steam Boiler, a con-
tracted forensic specialist’s expertise and quick availability can assist with preserving coverage and streamlining the 
claim process.

If a member has not ex-
perienced a data compro-
mise or cyber-attack event 
yet, it almost certainly will. 
Being able to act quickly 
after a cyber-breach is 
the most important ele-
ment of an organization’s 
response. An organization 
under attack cannot wait 
for the next board meet-
ing to decide what to do. 

Prompt action can help 
limit a cyber-incident’s 
effects. Also having con-
tracts with cyber-coaches 
and forensic experts, an in-
cident response plan and 
up-to-date equipment 
inventories and systems 
testing speed an organiza-
tion’s response and recov-
ery. Mishandled incidents 
can delay data restoration 
efforts, increase costs, 
create additional liability exposure and 
damage an organization’s reputation.

Based on MCIT’s experience resolving 
incidents with members, the following 
recommendations can help minimize 
the severity of an event.

Breach Coaches and 
Forensic Experts
Organizations should contract with a 
privacy attorney, or breach coach, as 
well as a computer forensics expert be-
fore a data compromise or cyber-attack 
occurs. Their expertise will be needed 
immediately to help shape the response 
to an incident. Valuable recovery time 
can be lost if an organization needs to 
identify a partner and negotiate and ap-
prove a contract after an incident.

The breach coach provides objective 
and appropriate expertise based on 
his or her training and experience with 
prior events, and provides needed 

guidance to the organization for its 
response. This expertise likely does not 
exist among the organization’s staff, es-
pecially where communication with the 
public is concerned. The breach coach 
also maintains all internal communica-
tions as privileged. 

A computer forensics expert can 
examine a potentially compromised 
computer, server or network; confirm 
and analyze the extent of an incursion; 
and fix the problem promptly. Any delay 
in this step of the process can allow fur-
ther incursion by the malicious attacker, 
theft or corruption of data, delay in 
return to normal operations, and result 
in an erosion of trust with the public. Or-
ganizations need to be thinking about 
this step in terms of minutes and hours, 
not days and weeks. 

Contract Considerations 
Data compromises and cyber-attacks 
can escalate quickly, and delays in iden-
tifying, interviewing and hiring needed 

experts will hurt the organization’s abil-
ity to meet breach-related obligations 
and minimize liability. It is essential to 
have contracts in place with breach 
coaches and forensic experts before a 
data compromise or cyber-attack occurs 
so that the organization is not paying 
emergency rates for services, or worse, 
simply cannot find an available expert. 

Contracts also allow the organization 
and vendors to have terms and condi-
tions clearly defined ahead of time. 

As with all vendors, members should:

	� Research vendors’ reputations and qualifica-
tions in the cyber-field.
	� Acquire references and recommendations.
	� Confirm availability (i.e., do they have after-

hours contact information?).
	� Receive an itemization of rates, fees or charges 

for different aspects of a cyber-investigation. 

Hartford Steam Boiler (HSB), MCIT’s data 
compromise and cyber-insurer, has 
agreements with a number of firms and 
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FIRST STEPS 
Create Equipment, Data Inventory and  
Test Computer Systems
Before creating an incident response plan, the organization should prepare a 
thorough inventory of its IT equipment and data storage locations, including 
who has access to data. It is difficult to create an incident response plan if the 
organization does not know where all of its data is and who can access it. 

It is also a good idea to conduct network and system penetration testing to 
identify cyber-security vulnerabilities, which can be used to strengthen system 
security and inform incident response plan development.

More detail and guidance about these steps are provided in MCIT’s “Essentials 
of Data Security for Public Entities” (available at MCIT.org/data-security/).

Cyber-security Resources
MCIT has developed the guide “Essentials of Data Security for Public Entities” 
(available at MCIT.org/data-security/) that addresses data- and cyber-security con-
cerns. The purpose of the publication is to facilitate an organization’s entity-wide 
approach to creating a strong and resilient data- and cyber-security program. 
This guide should be shared at multiple levels within an organization, including 
IT professionals, elected board members, executive directors and administra-
tors, department heads, sheriff’s office, managers and others as appropriate (e.g., 
safety committee).

Another helpful resource for members is Minnesota’s Cooperative Purchasing 
Venture (CPV). It allows eligible entities to purchase goods, certain services and 
utilities from contracts established by the Office of State Procurement (OSP) for 
Minnesota state agencies.

The Minnesota Counties Computer Cooperative (MNCCC.org) may be an addition-
al resource for MCIT members who are also MCCC members.

vendors, some with negotiated rates. 
MCIT members can consult with HSB 
through MCIT for assistance in deter-
mining appropriate vendors to select. 

It is important to report any actual or 
potential cyber claim promptly to MCIT 
for referral to HSB. HSB’s team of expe-
rienced professionals will work with the 
member and their contracted special-
ists to develop an agreed upon action 
plan. This step helps ensure coverage 
conditions are met. HSB is keenly aware 
of the time-sensitive nature of these oc-
currences and has a process in place to 
facilitate a quick, collaborative response. 

Members can request that MCIT review 
contracts from a risk management 
perspective before entering into an 
agreement. This service is provided at 
no cost, and members can reach their 
risk management consultant toll-free at 
1.866.547.6516.

Include Relationships in 
Incident Response Plans
An organization should create a data 
compromise and cyber-attack incident 
response plan that includes information 
about key contracted relationships. The 
plan should be established before an 
incident occurs, much like an organiza-
tion has an emergency response plan 
for tornadoes before one hits a building. 

Although every incident response plan 
is unique to the organization and its 

capabilities, all plans should address the 
following.

	� Responsibilities: An incident response team 
should be established, including manage-
ment and technical employees or contractors. 
A good incident response plan identifies 
each outside resource, provides full contact 
information and includes a backup person in 
case of unavailability. Identification of trusted 
and capable vendors or contractors can include 
data breach investigators and legal counsel. 
These established relationships will be key to a 
swift response.
	� Incident identification: Plans should include 

a means to identify that an attack or compro-
mise has occurred. 
	� Triage: This step begins to determine the 

extent of the incident. 
	� Notification: Once a compromise has been 

identified, the member must immedi-
ately contact MCIT so that coverage is not 
jeopardized. 
	� Investigation of the incident: This pro-

cess, often referred to as forensics, should 
determine how a compromise occurred. A 
contracted computer forensics firm may assist 
with this process.
	� Threat/vulnerability removal: Correcting 

problems that led to the compromise should 
be a priority. Computer forensics experts may 
assist with this process.
	� Recovery and business continuity: A sound 

backup and redundancy system ensures that 
down time is minimal and recovery is swift. 
	� Employee training: All employees should be 

aware of and trained in their responsibilities 
for data security, including any responsibilities 
related to incident response.
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Safety committees often form the 
basis of an organization’s safety culture 
because they address issues related 
to safety from across the organization 
and are made up of labor and manage-
ment representatives from multiple 
departments. Safety culture refers to the 
beliefs, attitudes and assumptions held 
both organizationally and by individuals 
regarding safety. 

Safety Committee Basics
Joint labor-management safety commit-
tees are an integral part of an organi-
zation’s efforts to maintain a safe and 
healthy workplace. Minnesota statutes 
and administrative rules require all 
employers with 25 or more employees 
or high-hazard industries to maintain a 
safety committee that meets regularly. 

At a minimum, safety committees are re-
quired to review past accidents and cor-
rective actions. They may also be tasked 
with conducting workplace safety audits. 

But safety committees can go beyond 
these minimums to do much more to 
improve and support an organization’s 
safety culture.

5 Ways Safety Committees Can 
Influence Safety Culture

5 Methods to Affect 
Safety Culture
Five of the most effective ways to 
improve safety committees and or-
ganizational safety culture are ex-
plained below.

1. Use committee members as depart-
ment liaisons. Communication between 
the safety committee and departments 
is vital to a successful committee and for 
promoting a positive safety culture. 

Safety committee members act as 
representatives of their individual 
departments. Part of this representation 
includes bringing concerns from their 
departments to the committee and tak-
ing information from their committee to 
the departments. 

2. Organize safety campaigns and 
involve committee members in safety 
messaging. Often safety messaging 
comes from safety coordinators or man-
agement; however, safety committees 
are in a unique position to empower 
multiple individuals and departments 
with workplace safety awareness. 

Safety campaigns are a great way to fo-
cus the efforts of many people on a spe-

cific topic, such as slips, trips and falls, 
fire-prevention or other relevant topics. 
This helps convey the relevant safety 
messaging and demonstrates a com-
mitment throughout the organization. 
This organizationwide commitment 
helps reinforce and improve a positive 
safety culture. It also serves to engage 
safety committee members publicly 
and highlight their role as ambassadors 
of safety.

3. Organize and conduct departmental 
safety audits. Having safety committee 
members routinely check departments 
for safety hazards offers several benefits:

	� Hazards can be identified and corrected. 
	� The process of searching for hazards and 

reporting them to the committee improves 
hazard recognition in general as committee 
members begin to recognize different hazards 
and common remedies. 
	� Safety audits show staff across the organiza-

tion that the committee and organization in 
general values safety and that the commit-
tee is actively working to create a safe and 
healthy workplace.

4. Review incident investigations. Al-
though this is a required component of 

2 Guides for Safety 
Committees
Two MCIT-developed resources 
offer guidance and ideas for safety 
committees. Each is provided at 
no cost and is available at MCIT.org 
under the Safety tab:

	� “Safety Culture: Techniques for Building 
Positive Organizational Change” offers 
many suggestions for how to improve 
and develop safety culture within an 
organization. 
	� “Discussion Items and Resources for 

Safety Committees” can help an orga-
nization develop and improve a safety 
committee.

MCIT loss control consultants can 
meet with safety committees and 
other key staff to review and discuss 
these materials. Members can reach 
their loss control consultant toll-
free at 1.866.547.6516.

continued on page 9
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safety committees, some do a better job 
than others. It is important to review in-
vestigations rather than merely reports. 
A report lacks the depth of information 
about an incident and often does not 
include corrective actions. An example 
of a report would be something such 
as: “Since the last meeting, we have 
had one slip and fall incident at the 
courthouse.”

Whereas, an investigation might be 
something like: “Since the last meet-
ing, there was a slip and fall incident at 
the courthouse. Investigations with the 
employee and follow up showed the 
employee was wearing poor footwear for 
the conditions. After talking to the em-
ployee and department, we have set up a 
small shoe rack for employees to change 
from outdoor to indoor shoes to improve 
safety and follow dress code consider-
ations. We have also suggested safety 
e-mail reminders and alerted staff to the 
importance of using good footwear and 
of the presence of the shoe rack.” 

In these examples, the investigation 
gives much more detail about what 
happened, causes and, most important, 

gives some suggestions for improvement 
that the committee can discuss and po-
tentially apply to other departments. 

Finally, investigating near misses rather 
than only incidents can go a long way 
toward preventing injuries and demon-
strates an even greater commitment to 
safety within an organization by going 
beyond the minimum.

5. Meet regularly. This is simple but has 
a big impact. At a minimum, commit-
tees are required to meet quarterly; 
however, given the tasks for which a 
committee is responsible and the im-
pact it can have on safety culture, it may 
be worth meeting more often. 

Timely investigation and follow-up is 
critical to addressing concerns. If meet-
ings only take place every three months, 
it can take a long time for concerns to 
be addressed. This can greatly erode 
safety culture if people do not think that 
their concerns are being taken seriously 
and addressed. 

Some organizations may want to 
consider smaller subcommittees of the 
safety committee made of up indi-

vidual departments with higher risks, 
specialized concerns or a large number 
employees. These subcommittees may 
meet more frequently than the safety 
committee. Sheriff’s offices, highway 
departments and social services are 
some of the areas that may benefit from 
having dedicated subcommittees.

Assistance for Safety 
Committees
Many elements fit into an organization’s 
safety culture, but none is as integral as 
the safety committee. Members are en-
couraged to formally review how their 
committees function and what they 
can improve to further enhance safety 
culture. Although the five above strate-
gies are excellent, there are other ways 
a safety committee can improve, as well 
as influence a positive safety culture 
within an organization. 

MCIT loss control consultants are 
available to attend safety committee 
meetings and provide resources to help 
strengthen the committee and safety 
culture more generally. Members can 
contact their MCIT loss control consul-
tant toll-free at 1.866.547.6516. 

5 Ways Safety Committees Can Influence Safety Culture ... continued from page 8

Phishing Scam Lures Members to Transfer Funds
Cyber-thieves are deploying a phish-
ing scam to steal funds from public 
entities by mimicking a vendor’s 
e-mail address and sending a request 
for members to direct payment via 
Automated Clearing House (ACH) to 
the scammer’s bank account rather 
than the true vendor’s actual financial 
institution. Members that are not care-
ful about validating e-mail requests 
for payment may find themselves 
victims of misdirected payment fraud.

MCIT provides misdirected payment 
fraud coverage with a $25,000 limit 
through its cyber-coverage. 

Risk Management Advice
If members receive an e-mail request-
ing a payment, take steps to ensure 
the request is genuine. Call or person-

ally visit the payee to verify the request. 
Verification by e-mail is not advised, but 
if used, the individual must start a new 
message, ensuring the accuracy of the 
payee’s address.

All members should have policies and 
procedures regarding direct deposit or 
ACH payments, including protocols for 
verifying the approved institution of the 
deposit. For example:

	� Require the payee to complete and sign a 
new direct deposit or ACH form to provide 
documentation if an issue arises.
	� Limit employees who can make changes to a 

payee’s direct deposit or ACH information and 
train them on policies and procedures.
	� Investigate unusual requests, ask questions 

and verify the authenticity of requests.
	� Report suspicious e-mails (only those not 

claiming to be 
from the IRS) to 
reportphishing@
antiphishing.
org (forward the 
e-mail as-is).
	� Report Internet fraud to the Federal Bureau 

of Investigation’s Internet Crime Complaint 
Center online at IC3.gov.
	� Contact the following agencies:
	� Local law enforcement agency to 
file a report.
	� Federal Bureau of Investigation, Min-
neapolis Office
	� Federal Trade Commission, Bureau of 
Consumer Protection

If a member learns about the elec-
tronic theft of a payment, immedi-
ately report the loss to MCIT. 
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For nearly 2,100 deputies representing 68 
member counties, PATROL (Peace Officer 
Accredited Training Online) has proven to 
be a valuable and efficient training service. 
As sheriffs prepare their budget proposals 
for 2022, MCIT reminds them to maintain 
their subscriptions with PATROL or to give 
the cost-effective service a try. 

PATROL is a Web-based, on-demand 
training program that enables deputies to 
meet most of their annual classroom train-
ing requirements. As law enforcement is 
under increasing scrutiny from the public, 
it is critical to provide deputies the train-
ing they need to carry out their duties suc-
cessfully and within the letter and spirit of 
the law. PATROL is an effective tool sheriffs 
can use to provide this training.

Affordable Subscriptions
MCIT members can purchase discounted subscriptions for as 
many deputies as they want and can begin subscriptions any 
time during the year. The annual $90 cost per deputy (about 
$2.25 per credit) is prorated based on the start date. 

PATROL allows deputies to complete courses while on duty 
and not responding to calls. This means they do not need 
to take time off of work or incur travel expenses (e.g., mile-
age, lodging, food) and overtime pay to meet training 
requirements.

Earn POST Credits, Meet OSHA Requirements
PATROL provides up to 40 Peace Officer Standards and Train-
ing (POST) credits if individuals complete all sessions, while 
fulfilling seven Occupational Safety and Health Administration 
(OSHA) training standards and the classroom requirements for 
use of force training.

Former peace officers develop course content with input from 
law enforcement liability professionals, insurance defense at-
torneys and local law enforcement agencies.

Relevant for Minnesota Law Enforcement
PATROL courses are specific to Minnesota laws and safety stan-
dards and are kept up-to-date as these change, so deputies 
get the information they need. Courses are developed to ad-
dress annual requirements, hot topics in law enforcement, case 
law explanations and updates, legislative changes, profession-
alism and areas where deputies may need refresher training.

Plan for Online Law Enforcement Training in 2022

Recent and coming courses include:

	� Transport (72-hour) Holds (updated relative to the U.S. Supreme Court 
ruling in Caniglia v. Strom)
	� Exigent Circumstances
	� Arrest Warrants 2021
	� Civil Matter: Repossession and Eviction
	� Preventing Harmful Workplace Behaviors (includes sexual harassment)

Mental Health Learning Objectives
PATROL also offers courses that provide five mental health 
credits toward the POST-mandated learning objectives for 
crisis intervention and mental illness crisis; conflict manage-
ment and mediation; and implicit bias, community diversity 
and cultural differences.

Learn More and Subscribe
PATROL is a unique opportunity to provide quality training 
to deputies at an affordable cost with no disruption to shift 
coverage. The content has proven to be useful: 54 percent of 
PATROL participants use class information on the job at least 
weekly; another 35 percent use the information on the job at 
least monthly. 

More information about PATROL and how to enroll is available 
at MCIT.org/law-enforcement/, or members can contact Kristen 
LeRoy with PATROL at patrol@lmc.org or 651.281.1268.

PATROL is jointly sponsored by the Minnesota Sheriffs’ Associa-
tion, the Minnesota Chiefs of Police Association, MCIT and the 
League of Minnesota Cities Insurance Trust.

PATROL is a unique opportunity to provide quality training to deputies at an affordable cost with no 
disruption to shift coverage.
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The workers’ compensation system and related workplace 
safety requirements may feel overwhelming or confusing, 
especially for those who do not deal with them frequently. 
MCIT presents no-cost virtual Workers’ Compensation Work-
shops Oct. 28 to help demystify the issues.

The workshops offer clear explanations and provide practi-
cal tips and tools to help members manage their workers’ 
compensation obligations. The morning workshop is from  
9 a.m. to noon, and the afternoon workshop is from 1 to 3:30 
p.m. Each workshop offers time for attendees to ask ques-
tions, and breaks are included.

Common, Emerging Concerns Discussed
The morning workshop covers what members need to 
know about:

	� Work-related injury/illness reporting (workplace injury hotline, report-
ing more serious injuries and employee communication)
	� Occupational Safety and Health Administration record keeping 

and reporting
	� Incident and near miss investigations
	� Determination of workers’ compensation benefits
	� Roles and responsibilities of claim participants

The afternoon workshop addresses:

	� Creating a safety-informed workplace that includes effective safety 
committees, increasing employee engagement and supervisor support, 
and the role of the Employee Assistance Program for injured employees

WORKERS’ COMPENSATION WORKSHOPS 

Coming to Screens in October
	� Emerging topics 

and trends 
in workers’ 
compensation

Recom-
mended  
Audience
The workshops are designed for staff who intersect with 
workers’ compensation situations, such as:

	� Designated workers’ compensation contact for MCIT
	� Human resources professionals
	� County administrators/coordinators or organization executive directors
	� Department heads, managers and supervisors 

Register Now
Members can register for the virtual 2021 MCIT Workers’ 
Compensation Workshops through the links provided on the 
Training Calendar at MCIT.org/training-calendar/. Members 
must register separately for the morning and afternoon ses-
sions, and each person must register individually.

To attend the live broadcast of each workshop, registrants 
must click the links in the confirmation e-mails sent to them 
after registering. 

Questions can be directed to MCIT Communications Man-
ager Heather Larson-Blakestad at hblakestad@mcit.org or 
1.866.547.6516, ext. 6430.

security in the face of real threats, such as 
hackers, activists and employee errors, is 
a challenge that everyone in the orga-
nization must work to overcome. These 
same considerations apply, perhaps 
even more, when employees are work-
ing remotely. Review MCIT’s publication 
“Essentials of Data Security for Public En-
tities” available at MCIT.org/data-security/ 
for more information. 

Considerations for 
Employees’ Home Offices 
Whether an employee is working in 
an employer’s office or telecommut-
ing from a remote location, following 
ergonomic and safety best practices 
are essential in the work space for the 

Managing Remote Employees: Understand, Mitigate the Risks ... continued from page 3

employee’s health and safety.  

How an employee uses the work space 
and where office equipment is posi-
tioned can help make an employee more 
comfortable and help reduce potential 
strains. Likewise, an office chair that is 
adjusted to fit can provide better sup-
port and comfort. Over time, perform-
ing tasks at a workstation or sitting in a 
chair that is not appropriately adjusted 
can lead to discomfort, strains or other 
injuries to muscles and tendons. Once 
injured, an employee is much more likely 
to re-injure the area in the future. 

MCIT’s pamphlet “Your Guide to a 
Comfortable Workstation” offers more 
information and is available for down-

load at MCIT.org/resource/office-work-
space-ergonomics/. 

Learn More
MCIT offers additional information 
regarding managing the risks of remote 
workers in the following publications, all 
available at MCIT.org/resource/:

	� “Safety Self-Audit for Telecommuting”
	� “Workers’ Compensation and Telecommuting”
	� “Telecommuting: Address Safety, Liability of 

Home-based Workers”

MCIT risk management and loss control 
consultants are also available to ad-
dress members’ concerns. They can be 
reached toll-free at 1.866.547.6516.
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:
Aug. 12 MCIT Building, St. Paul: Claims Committee: TBD

Aug. 13 MCIT Building, St. Paul: Board of Directors: 9 a.m.

Sept.9 MCIT Building, St. Paul: Fall Work Session: TBD

Sept.10 MCIT Building, St. Paul: Fall Work Session: 8:30 a.m.;  
Board of Directors Meeting: 11:30 a.m.

Allegations of employee misconduct 
can run the gamut from an inappro-
priate comment to the exceptionally 
serious and require the employer to 
respond appropriately. The investiga-
tion must be fair, thorough and comply 
with the law. This fast-paced, two-day 
seminar helps members meet these 
requirements.

Participants learn:

	� Strategies for approaching topical areas, such 
as allegations of harassment, workplace bully-
ing, computer misuse and theft.
	� The impact various laws have on an  

investigation.

	� Techniques to manage media and public 
scrutiny of an investigation.

Seminar provides practical skills to:

	� Determine when an investigation is necessary.
	� Plan an investigation.
	� Use documentary and physical evidence 

effectively.
	� Interview witnesses.
	� Document findings properly.

Training is designed for:

	� Human resource professionals who have 
a desire to begin conducting their own 
investigations.

	� Seasoned professionals who want to hone 
their investigative skills.

Questions?
	� More information is available at MCIT.org/

training-calendar/. 
	� Members who have questions about 

registration or payment for this event should 
contact MCIT at registration@mcit.org or 
1.866.547.6516. 
	� Questions other than those related to 

registration or payment should be directed 
to MCIT Communications Manager Heather 
Larson-Blakestad at hblakestad@mcit.org or 
1.866.547.6516 ext., 6430.

TRAINING FOR HUMAN RESOURCES

How to Conduct an Employee Investigation
Nov. 3-4 • Holiday Inn, St. Cloud • Presented by William J. Everett, Attorney • $110 per person
Register early at MCIT.org/training-calendar/. Limited to first 30 people! 


