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After convening virtually last year, 
MCIT is excited to host the 2021 Annual 
Membership Meeting in person Dec. 6 
at the Double Tree Hotel in Blooming-
ton. Registration begins at 3:30 p.m. 
with the meeting starting at 4 p.m. in 
Atrium 4 (second floor). The meeting 
is held in conjunction with the Asso-
ciation of Minnesota Counties Annual 
Conference.

Members are encouraged to join their 
colleagues, MCIT board members and 
staff to celebrate the continued success 
of the Trust. Highlights of this year’s an-
nual meeting include:

	� Financial report for the year ending 
Dec. 31, 2020
	� Election of officers
	� Announcement of 2021 MCIT Award winners
	� Past accomplishments and future goals

Board Member Elections
Two seats are up for election at the 
MCIT annual meeting. Seat A is held 
by incumbent Yellow Medicine County 
Commissioner Ron Antony who is seek-
ing re-election to a four-year term that 
expires Dec. 31, 2025. Seat B is held 
by Becker County Commissioner Ben 
Grimsley, seeking election to complete 
the four-year term to which he was ap-
pointed earlier this year. His term would 
expire Dec. 31, 2022.

2021 Annual Meeting: Looking 
Forward to Seeing You There

Antony began his service on the board 
in February 2017. During his tenure, he 
has been a member of the Claims Com-
mittee (2019-2021), Governance Com-
mittee (2019-2021) and the Personnel 
Committee (2021). Antony was elected 
vice chair of the board in January 2021 
and continues to serve in that position.

Grimsley was appointed to the MCIT 
board in February 2021 to fill the unex-
pired term of former Polk County Com-
missioner Don Diedrich, who left the 
board at the end of 2020. Grimsley is a 
current member of the MCIT audit com-
mittee. He is serving in his third term on 
the Becker County Board of Commis-
sioners, has served two terms as Becker 
County Board chair and participates on 
multiple committees. 

Call for Candidates
The MCIT Board of Directors is respon-
sible for setting the strategic direc-
tion of the Trust and overseeing the 
operations of the organization, while 
its members represent MCIT as ambas-
sadors and spokespeople. The board 
generally meets monthly, and mem-
bers serve on committees as needed.

Any county commissioner, auditor or 
auditor-treasurer interested in being a 
candidate for the MCIT board may sub-
mit a letter of interest and qualifications 
to the MCIT Nominating Committee, 100 

Ron Antony, MCIT Board of Directors 
Vice Chair, is seeking re-election to 
the board.

Ben Grimsley, MCIT Board of Direc-
tors member, is seeking election to 
the board for the seat to which he 
was appointed in 2021.



MCIT Bulletin2   

MCIT Board of Directors: Felix Schmiesing–Chair, Commissioner, Sherburne County;  Ron Antony–Vice Chair, Commissioner, Yellow 
Medicine County; Randy Schreifels–Secretary-Treasurer, Auditor-Treasurer, Stearns County; Kevin Corbid, Administrator, Washington County; 
Ben Grimsley, Commissioner, Becker County; Kirk Peysar, Auditor, Aitkin County; Jack Swanson, Commissioner, Roseau County; Don Wachal, 
Commissioner, Jackson County; and Marcia Ward, Commissioner, Winona County.

MCIT Bulletin: The MCIT Bulletin is published by MCIT.  The articles and information contained in the Bulletin should not be construed as 
legal advice or coverage opinions about specific matters. The information contained should not be acted upon without professional advice. 

© 2021 Minnesota Counties Intergovernmental Trust

MCIT
100 Empire Drive, Suite 100 
St. Paul, MN 55103-1885
Phone: 651.209.6400
Toll Free:  866.547.6516
info@mcit.org • MCIT.org

Empire Drive, Suite 100, St. Paul, MN 55103-1885 or to snel-
son@mcit.org by the close of business Nov. 10. The committee 
reviews all submissions. 

MCIT is governed by a board of nine individuals elected or 
appointed from MCIT participating counties. Eight of the 
board seats are elected at-large with staggered four-year 
terms that can be filled by either a county commissioner or 
a county auditor/auditor-treasurer. The remaining seat is 

filled by appointment based upon a recommendation from 
the Minnesota Association of County Administrators.

Details about the election and the roles and responsibilities 
of an MCIT board member have been mailed to commis-
sioners, auditors and auditor-treasurers.

Questions regarding the election can be directed to MCIT 
Deputy Director Steve Nelson at snelson@mcit.org or toll-
free at 1.866.547.6516, ext. 6411.

2021 Annual Meeting: Looking Forward to Seeing You There ... continued from page 1

Extraterritorial Workers’ Compensation 
Coverage Concerns
As members sort through issues of hav-
ing employees work remotely, questions 
have arisen regarding an employee’s 
eligibility for workers’ compensation 
benefits if he or she sustains a work-
related injury while 
working from home 
when the employ-
ee’s home is not in 
Minnesota. 

During the period 
that the governor’s 
executive order 
required employees 
to work from home 
when possible, it 
was MCIT’s position that working re-
motely out of state was temporary and 
in response to a public health emer-
gency, so any illness or injury sustained 
should be subject to Minnesota workers’ 
compensation laws and benefits (Minn. 
Stat. 176). Fortunately, no situations 
arose that tested this position. 

After the expiration of the governor’s or-
der, some members have allowed or will 
require employees to work remotely. As 
a result, MCIT has concluded that the ju-
risdictional and territorial constraints of 
workers’ compensation likely return for 
those employees who work permanent-
ly from a remote location out of state.

Remote Workers 
Survey Results
MCIT surveyed members that 
participate in the workers’ compen-
sation division about employees’ 
remote work. One-hundred-ninety-
six members responded, which in-
cluded all 80 participating counties.

The survey disclosed that 204 em-
ployees will likely meet the criteria 
of permanently working from a 
remote location out of state.* The 
majority of these are employees of 
Nobles County (11), Winona County 
(28) and Washington County (91).

* “Permanent” is defined as the employee’s home 
being his or her regular workplace with an occasional 
visit to the employer’s facility. “Occasionally working 
remotely” is defined as flexing time at the employer’s 
facility and working remotely from a location outside 
of Minnesota (e.g., three days at the employer’s facility 
and two days working remotely).

Workers’ compensation operates under 
a set of laws unique to the specific state 
where the employee works, not where 
the employer is located. MCIT is formed 
under Minnesota law and is, therefore, 

unable to provide 
extraterritorial 
workers’ compensa-
tion coverage for 
members whose 
employees’ perma-
nent work locations 
are outside of Min-
nesota. MCIT looked 
into options to 
provide this cover-
age but found that 

while many members will allow employ-
ees to work remotely, it is generally not 
on a permanent basis or out of state. 

MCIT surveyed the 373 members that 
participate in the workers’ compensation 
division. Of the approximate 30,000 em-
ployees eligible for workers’ compensa-
tion, the survey found that 204 employ-
ees are working remotely out of state on 
a permanent basis.

In light of these results, MCIT recom-
mends that members whose employees 
will permanently work from a remote 
location outside of Minnesota contact 
an insurance agent in that state(s) and 

secure workers’ compensation coverage 
for these employees.

Members are also encouraged to 
consider other personnel/employment 
issues, such as income taxes, pay equity, 
Family and Medical Leave Act, Occupa-
tional Safety and Health Administration 
requirements, Fair Labor Standards Act, 
etc. when allowing or requiring employ-
ees to work remotely when that remote 
location is not in Minnesota.
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During its June special session, the Minnesota Legislature 
passed amendments to the existing state statutes governing 
workplace protections for nursing mothers and pregnancy. 
These amendments go into effect Jan. 1, 2022.

Nursing Mothers
Minnesota Statutes, Section 181.939 currently requires 
employers to provide reasonable unpaid break time to an em-
ployee to express breast milk in a private 
room or other location in close proximity 
to the work area. The break time must, if 
possible, run concurrently with any break 
time already provided to the employee. 
An employer is not required to provide 
break time if to do so would unduly dis-
rupt the operations of the employer.   

Effective Jan. 1, 2022, an employer can-
not reduce an employee’s compensation 
for time taken to express milk. Although 
breaks must, where possible, run con-
currently with breaks already provided, 
including existing unpaid breaks, an em-
ployer cannot cut pay, require an employee to make up time 
used to express milk or require an employee to use paid leave 
benefits to express milk.1

Additionally, the new amendments change the requirement 
of “reasonable unpaid break time” to “reasonable break times,” 
(plural) clearly indicating that an employee must be provided 
multiple breaks to express breast milk if needed. 

The new amendments also limit the statutorily required break 
times to during the 12 months following birth of a child. This 
change closer aligns the Minnesota law to the federal require-
ments under the Fair Labor Standards Act related to break time 
for nursing mothers.2

The requirement to provide breaks for nursing mothers applies 
to all employers regardless of the number of employees.

Pregnancy Accommodations
Included in the 2014 Women’s Economic Security Act (WESA) 
are provisions related to pregnancy accommodation (Min-
nesota Statutes, Section 181.9414). The statute provides that a 
pregnant employee is automatically entitled to the following 
accommodations upon request, without documentation from 
a licensed health care provider or certified doula:

	� More frequent restroom, food and water breaks
	� Seating
	� Limits on lifting more than 20 pounds

Law Expands Workplace Protections  
for Pregnant Women, Nursing Mothers

An employer may not deny a request for the previously listed 
three reasonable accommodations based upon the argument 
that granting the accommodation would impose an undue 
hardship on the operation of the employer’s business.

For all other requests, such as a temporary transfer to a less 
strenuous or hazardous position, or a lifting limit under 20 
pounds, the employee needs to have documentation from a 

licensed health care provider or certified 
doula advising the accommodation. The 
employer and employee must engage in 
an interactive process with respect to the 
request for an accommodation.

Employers do not need to provide a 
requested accommodation if the em-
ployer demonstrates that it would impose 
an undue hardship. An employer is not 
required to create a new or additional 
position to accommodate the pregnant 
employee. Nor is an employer required 
to discharge any employee, transfer any 
other employee with greater seniority or 
promote any employee. 

Amendments passed this year move the pregnancy accom-
modation statute into Minnesota Statutes, Section 181.939 as 
subdivision 2.  Although the general text of the law did not 
change, this move and a corresponding amendment changes 
the definitions of “employer” and “employee” for purposes of 
pregnancy accommodation. 

Effective Jan. 1, 2022, the law applies to employers with 15 or 
more employees, including the state and its political subdivi-
sions. Currently the law applies to employers that employ 21 
or more employees at one site.

The statute’s realignment also confirms a recent Minnesota 
Court of Appeals decision3 that pregnancy accommodations 
under this statute are not limited to employees who have 
worked for an employer for at least 12 months at one-half 
time. All pregnant employees are entitled to request accom-
modations regardless of their length of employment. 

Members are encouraged to contact their human resources 
professional or legal counsel for more information about preg-
nancy accommodation.

1  Women’s Economic Security FAQs, Minnesota Department of Labor and Industry (DLI.mn.gov/
business/employment-practices/womens-economic-security-act-faqs), retrieved Sept. 17, 2021.

2  More information about the federal law requiring break time for nursing mothers can be found 
on the U.S. Department of Labor’s website: DOL.gov/agencies/whd/nursing-mothers. 

3  Hinrichs-Cady v. Hennepin County, 943 N.W.2d 417, 423 (Minn. Ct. App. 2020), review grant-
ed (June 30, 2020), appeal dismissed as improvidently granted, 961 N.W.2d 777 (Minn. 2021).
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Although a member’s fiscal year coin-
cides with the calendar, the state sees its 
cycle begin July 1, and the federal gov-
ernment’s starts in October. There are a 
number of reasons for these differences, 
but each organization builds its an-
nual work plan and activities around its 
unique deadlines. MCIT is no different. 

The work of MCIT’s underwriting unit 
culminates in the issuance of the next 
year’s estimated property/casualty and 
workers’ compensation contribution 
notices to members in August. This 
deadline was established so that county 
members could have this information 
in time for their budget calculations 
to comply with the Truth in Taxation 
deadline for setting a preliminary levy 
in September. To accomplish this task, 
all members are required to provide 
specific data on a prescribed schedule. 

January: Annual Contribution, 
Actual Payroll Information
	� Ensure payment to MCIT by Jan. 31 for proper-

ty/casualty and workers’ compensation cover-
age for the current year. MCIT only accepts one 
payment, and it must be made electronically. 
Any additional contribution from the previous 
year as a result of the workers’ compensation 
audit is also due at that time. Pursuant to Min-
nesota Statutes, Section 471.425, the Prompt 

Member 
Responsibilities 
for Successful 
Underwriting 
Cycle

Pay Statute, MCIT charges a late 
fee to members for payments 
that are not received on time. 
	� Provide the organization’s 

actual payroll data from the 
previous year by class code 
along with the state unem-
ployment return to verify total 
payroll. MCIT compares this 
information to the estimated 
payroll data provided to MCIT 
the previous year. Members 
that overestimated their 
payroll would have received a refund in June. 
Members that underestimated their payroll, 
receive notification of the amount due, which 
is invoiced later in the year and payable by Jan. 
31 the following year.

March: Liability Risk Assessment 
	� Provide information online regarding ratable 

exposures (e.g., number of employees, road 
miles, jail cells and the organization’s budget) 
by March 31. This information is used to calcu-
late a member’s liability contribution. 

April: Payroll Estimate for Next 
Coverage Year, EDP Inventory
	� By April 30, submit online the best estimate 

of the organization’s next year’s gross payroll 
for each of MCIT’s job classifications. MCIT 
provides a Classification Code Handbook to 
assist members in properly classifying payroll 
based upon employee job descriptions. Codes 
vary depending on the risks associated with 
job duties. This information and the organiza-
tion’s unique experience modification factor 
are used to calculate the member’s workers’ 
compensation contribution. 
	� Submit an inventory of the organization’s 

electronic data processing equipment (e.g., 

computers, monitors, servers, smart phones 
and printers) and the total value of listed 
equipment to MCIT via an e-mail attachment 
or U.S. mail by April 30. An inventory template 
is available at MCIT.org, but other formats are 
acceptable as long as required data is provided.

June: Automobile Audit, 
Dividend Decision
	� MCIT reviews all changes to add or delete 

vehicles to the member’s schedule during the 
previous coverage year. Rather than invoicing 
and refunding members each time a change 
is made, MCIT combines all changes into one 
adjustment. MCIT issues refunds to members 
by June 30. Members that owe MCIT money 
have until Aug. 15 to make the payment.
	� Following the completion of the independent 

audit and the actuary’s analysis of reserves, 
the MCIT Board of Directors considers whether 
a dividend is appropriate. When actuari-
ally sound and fiscally prudent to provide a 
dividend, the actuary considers each member’s 
loss and contribution history to calculate its 
portion of the dividend. Members are notified 
of their dividend by mid-August.

July, August: Rates Decision, 
Renewal Estimate
	� Based upon the actuary’s analysis of the 

estimated future cost of claims and operations, 
the MCIT Board of Directors approves property, 
casualty and workers’ compensation rates for 
the next coverage year during its July meeting. 
	� MCIT applies the rates approved by the board 

in July to each member’s specific exposures to 
calculate an estimate of contribution. Pursu-
ant to the MCIT Bylaws, members receive an 
estimate of the next year’s property/casualty 
and workers’ compensation contribution no 
later than Aug. 21. 

Helpful Resources
These resources can assist members in their reporting responsibilities:

	� “Workers’ Compensation Classification 
Code Handbook” (MCIT.org/reporting-mcit/) 
defines each code to help members assign 
their employees accordingly for the payroll 
audit. The booklet also includes information 
about how to determine gross pay.
	� Instructions for making coverage  

changes are available at MCIT.org/make- 
coverage-changes/.

	� Details about how to view the various 
property schedules online are provided at 
MCIT.org/view-property-schedules/.
	� To update contact information with MCIT 

for the member’s primary contact, workers’ 
compensation contact, property/casualty 
contact or dividend contact, the member 
should complete the form at MCIT.org/
request-contact-information-change/. 
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Fall: Coverage Changes 
Considered, Dividends 
Distributed
	� Potential changes to the MCIT Coverage Docu-

ment are discussed and when appropriate, cov-
erage is modified for the following year. Material 
changes in coverage are shared with members 
via e-mail, newsletter articles or phone. 
	� MCIT distributes dividend payments elec-

tronically in November to members if 
declared in June.

December: Coverage Document, 
Renewal Invoice Mailed
In December, members receive for the 
next year:

	� MCIT Coverage Document
	� Updated property, inland marine, auto and 

canine schedules
	� Coverage declarations pages
	� Renewal/contribution invoice (included in 

coverage renewal document). County mem-
bers receive a breakdown of their contribution 
by department. Contribution amounts reflect 
changes made to scheduled items that have 
occurred since the August renewal estimate.
	� Invoice for the amount a member may owe 

in additional contribution for the work-
ers’ compensation payroll audit com-
pleted in May.

Ongoing: Update Schedules
	� Members are required to submit changes to 

their property, inland marine, auto and canine 
schedules using the online member portal as 
needed throughout the year. This ensures that 
coverage is available when a member experi-
ences a loss. If an item is not on the schedule, 
it likely is not covered. Members can view their 
organization’s current schedules using the 
online member portal. 

MCIT Is Here to Help
MCIT’s underwriting department is 
available Monday through Friday 8 a.m. 
to 4:30 p.m. to answer members’ ques-
tions or to provide other assistance re-
lated to the processes explained above. 
Members can contact MCIT underwrit-
ing toll-free at 1.866.547.6516 or via 
e-mail at underwriting@mcit.org.

Two updated guides are now avail-
able at no cost to assist members 
with their injury prevention and 
workplace safety efforts. The “Law 
Enforcement Training Injury Preven-
tion Program” and “Safety Committee 
Resource Handbook” replace previ-
ous resources covering the same 
topics. The guides offer new insights, 
tools and tips, and can be download-
ed from MCIT.org/resource/.

Training 
Injuries 
Are Often 
Preventable
Preventing 
employee 
injuries on the 
job can be a 
challenge for the high-risk area of 
law enforcement. However, averting 
injuries from training activities is 
more easily accomplished. “Training 
Injury Prevention Program” guides 
members through a series of steps 
that allow for realistic, scenario-
based training while reducing the 
likelihood of injuries. 

Given that training sessions are con-
trolled environments, it is perhaps 
surprising that injuries resulting from 
them are nearly twice as prevalent 
as those from auto accidents among 
MCIT members from 2018-2020. The 
ramifications of training injuries is 
costly in terms of dollars (averaging 
$264,000 annually in direct costs), 
lost talent (temporarily or perma-
nently), reduced productivity and 
diminished morale.

The Training Injury Prevention 
Program, developed with input from 
training officers and law enforce-
ment departments, can be imple-
mented at no cost. The program 
adapts to each training situation and 
circumstances of the sheriff’s office. 

Start, Boost 
the Safety  
Committee
Minnesota 
employers with 
more than 25 
workers are re-
quired by law to 
have a joint labor and management 
safety committee. The committee 
must meet regularly and review safe-
ty concerns within the organization. 

An active safety committee is one 
of the best tools employers have 
to reduce employee injuries. The 
new publication “Safety Committee 
Resource Handbook” includes all the 
information an organization needs 
to set up and organize a new com-
mittee, have it function effectively or 
revitalize one that has languished.

The safety committee handbook is 
split into these four areas:

1. Safety Committee Compliance: Details 
Minnesota statutes and rules regarding 
safety committees. 

2. Safety Committee Framework: 
Outlines the fundamentals of develop-
ing and maintaining an effective safety 
committee.

3. Safety Committee Activities: Reviews 
tasks an effective safety committee under-
takes to minimize losses.

4. Safety Committee Evaluation: Identi-
fies hurdles a safety committee can face 
and offers solutions to overcome them. 
A self-evaluation helps determine the 
performance of the committee.

MCIT Is Here to 
Assist Members
MCIT members are not alone in their 
efforts to create a safer work environ-
ment. MCIT loss control consultants 
can assist members by answering 
their questions, offering recommen-
dations and more. Reach consultants 
toll-free at 1.866.547.6516.

2 Guides Updated with 
New Insights, Tips
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In the past few years, you may have 
improved your cyber-security by hard-
ening technical defenses and training 
employees to be on the lookout for 
threats. That said, your organization can 
never be too vigilant when it comes to 
cyber-risks, because hackers relentlessly 
explore and exploit new methods of 
attack. October is the perfect time to 
reinvigorate your efforts, as it is Cyber-
security Awareness Month.

Brian Krebs, a cyber-crime and Internet 
security investigative reporter for Krebs 
OnSecurity.com, recently reported that 
the DemonWare ransomware strain 
is sending e-mail to employees at the 
target organization and offering them a 
percentage of the ransom in return for 
installing malware on their employer’s 
system. This is a new twist on social 
engineering, which is the use of persua-
sion and deception to lure an unsus-
pecting accomplice to facilitate a fraud 
or cyber-attack. 

CYBER-SECURITY

Employee Morale Is Key to 
Combatting New Twist on Social 
Engineering Attacks
Provided by Hartford Steam Boiler

One can imagine that as technical con-
trols tighten cyber-criminals will con-
tinue to focus on social engineering. But 
defending against social engineering 
is like trying to hit a moving target. As 
soon as defenders roll out new technical 
controls or user training, hackers adopt 
a “new and improved” social engineer-
ing tactic. So, how can your organization 
defend against social engineering?

Protect Against Cyber-attacks
Here are some tips to help protect your 
organization from a socially engineered 
cyber-attack.

Focus on employee morale: A key to 
cyber-securing your entity is keeping 
morale up and helping employees feel 
valued. A valued and engaged em-
ployee is less likely to accept an offer 
to deploy ransomware on his or her 
employer’s system. Bolstering morale is 
more important but more challenging 
than ever. 

	� Making earnest attempts to maintain and 
improve morale can help to make employees 
respond more favorably to training and feel 
more attached to their employer. 
	� Emphasizing the importance of taking time 

off, balancing work and home life, and being 
supportive around issues, such as the pan-
demic and uncertainty about all that is going 
on, can help to improve morale and prevent 
socially engineered cyber-attacks. 

Training: Cyber-security awareness 
training is not a “one-and-done” thing. 
In addition to formal training and policy 
awareness, reinforce messages in news-
letters, on your intranet (if you have 
one) and post cyber-security aware-
ness posters. 

	� StaySafeOnline, a program of the National 
Cyber Security Alliance, has free training, guid-
ance and resources.1

	� The Cybersecurity and Infrastructure Security 
Agency (CISA) recently released a Cybersecu-
rity Workforce Training Guide that has many 
complimentary resources.2

	� The United States Small Business Association 
(SBA) also has training resources.3

Stay on top of technical controls: The 
National Cyber Security Alliance, CISA, 
and the SBA are great sources of infor-
mation about technical cyber-security 
controls. Consult the links in the foot-
notes for an array of resources.

Encourage Vigilance
Although ransomware attacks are less 
successful and payments may be slow-
ing, hackers are increasingly relying on 
social engineering to persuade em-
ployees to deploy ransomware on their 
employers’ systems. It is definitely not 
time yet to relax defenses against cyber-
attacks. Employers and individuals need 
to expand their focus beyond technical 
controls and look to increased, more fre-
quent cyber-awareness training as well 
as attending to employee morale. 

1  There are many free resources available at StaySafeOnline.
org/cybersecurity-awareness-month/

2 CISA.gov/publication/cybersecurity-workforce-training-guide
3  SBA.gov/business-guide/manage-your-business/stay-safe-

cybersecurity-threats#section-header-7
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Cyber-attacks are real and present 
threats for local governments. Recent-
ly, MCIT members have succumbed to 
misdirected funds attacks. Members 
can build awareness among their em-
ployees about prevention measures 
through observing National Cyberse-
curity Awareness Month in October.  

No-cost Resources
Several no-cost materials are available 
to assist members in getting the word 
out and strengthening the organiza-
tion’s data security efforts.

“Essentials of Data Security for 
Public Entities” provides strategies for 
shoring up the organization’s nontech-
nical data and cyber-security efforts 
(e.g., data destruction, software up-
dates and vendor contracts). Members 
can download the publication at MCIT.
org/data-security/ or request a hard 
copy at info@mcit.org.

Quick Takes on Data Security are 
mini training scripts that address data 
security threats related to employee 
behavior, such as identifying phishing 
scams, protecting passwords and secur-

ing mobile devices. Members can 
download Quick Takes at MCIT.org/
data-security.

National Cybersecurity Awareness 
Month toolkit and other materials 
can be downloaded at no cost from 
the official website at CISA.gov/ 
cybersecurity-awareness-month.

MCIT Consultants: Members can 
discuss enterprise risk management 
for data security with their MCIT risk 
management consultant. Call consul-
tants toll-free at 1.866.547.6516.

Observe National Cybersecurity Awareness Month

The winter slip and fall season is fast approaching, and MCIT 
will release a new set of no-cost Step Wisely slip and fall aware-
ness materials in November to assist in members’ workplace 
safety efforts. Members can download all materials at MCIT.
org/step-wisely/ once released.

Step Wisely materials use humor and eye-catching designs 
to draw employees’ attention to winter slip and fall preven-
tion methods, such as wearing appropriate footwear, staying 
on cleared walkways and using the shuffle step. This year, the 
campaign centers around babies, using funny pictures and 
captions to convey the important safety messages.

Annually slips, trips and falls represent a large number and 
significant cost of claims for MCIT and its members:

	� Such claims cost MCIT members $2.4 million each year on average.
	� Slips and falls account for about 23 percent of member-reported workers’ 

compensation claims and 32 percent of the costs. 

Step Wisely materials include display items, employee training 
materials and facility safety tools all at no cost to members. 
One of the keys to success is to use a variety of formats to 
share messages with employees and to put tips in front of 
staff frequently. 

Easy to Get Started, Be Creative
Each county’s safety contact will receive a mailed starter 
packet of new materials in early November. In addition, all 
members will be able to access items at MCIT.org/step-wisely/ 
or contact info@mcit.org to order printed materials to be sent 
to them.

STEP WISELY 2021

Curb Slip, Fall Incidents 
This Winter

Members are encouraged to be creative with how they use 
the variety of Step Wisely materials. Think of where and 
how the organization communicates with staff, such as on 
bulletin boards, on the intranet, at team meetings, through 
e-mails, in the employee newsletter and in frequented com-
mon areas (e.g., break rooms). Remember to use one mes-
sage at a time and change out the message once a month 
throughout the winter.

There is more than one way members can use Step Wisely 
items. They are developed so that members can fit them to the 
organization’s needs and circumstances.

MCIT Assists Members with Safety
MCIT loss control consultants are available to meet with mem-
bers to discuss ways to help prevent slip, trip and fall incidents, 
particularly how to get the most out of the Step Wisely pro-
gram. All members can contact their MCIT loss control con-
sultant toll-free at 1.866.547.6516. Consultants can also assist 
members with other workplace safety efforts. 

Unfortunately, each winter some member employees are injured when 
they slip and fall on snow or ice. The no-cost Step Wisely materials help 
raise awareness about how to prevent such incidents and injuries.
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Oct. TBD, MCIT Building, St. Paul: TBD, Personnel Committee

Nov. 12, MCIT Building, St. Paul: 9 a.m., Board of Directors;  
1 p.m., Claims Committee

Dec. 6, Double Tree Hotel, Bloomington: 9 a.m., Board of Directors;  
4 p.m., Annual Meeting

The workers’ compensation system and 
related workplace safety requirements 
may feel overwhelming or confusing, es-
pecially for those who do not deal with 
them often. MCIT presents no-cost vir-
tual Workers’ Compensation Workshops 
Oct. 28 to help demystify the issues.

The workshops offer clear explanations 
and provide practical tips and tools to 
help members manage their workers’ 
compensation obligations. The morning 
workshop is from 9 a.m. to noon, and 
the afternoon workshop is from 1 to 
3:30 p.m. Each workshop offers time for 
attendees to ask questions, and breaks 
are included.

Session Topics
The morning workshop covers what 
members need to know about:

	� Work-related injury/illness reporting (work-
place injury hotline, reporting more serious 
injuries and employee communication)

Attend Virtual Workers’ Compensation 
Workshops Oct. 28 at No Cost

	� Incident and near miss investigations
	� Determination of workers’ compensa-

tion benefits
	� Roles and responsibilities of claim participants
	� Return to work programs

The afternoon workshop addresses:

	� Creating a safety-informed workplace that in-
cludes effective safety committees, increasing 
employee engagement and supervisor sup-
port, and the role of the Employee Assistance 
Program for injured employees
	� Emerging topics and trends in workers’ 

compensation

Recommended Audience
The workshops are designed for staff 
who intersect with workers’ compensa-
tion situations, such as:

	� Designated workers’ compensation con-
tact for MCIT
	� Human resources professionals

	� County administrators/coordinators or organi-
zation executive directors
	� Department heads, managers and supervisors

Register Now
Members can register for the no-cost 
virtual 2021 MCIT Workers’ Compensa-
tion Workshops through the links pro-
vided on the Training Calendar at MCIT.
org/training-calendar/. Members must 
register separately for the morning and 
afternoon sessions, and each person 
must register individually.

Questions can be directed to MCIT Com-
munications Manager Heather Larson-
Blakestad at hblakestad@mcit.org or 
1.866.547.6516, ext. 6430.


