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   Board of Director’s Meeting Minutes 

   Aug. 13, 2021 
   MCIT Building, Board Room (3rd floor) 
   St. Paul, Minnesota 
    _____________________________________________________________________ 

 
Attendance: 

 

Felix Schmiesing, Sherburne County Steve Nelson, Deputy Director 
Ron Antony, Yellow Medicine County 
Randy Schreifels, Stearns County 
Don Wachal, Jackson County 
Marcia Ward, Winona County  

Cheri Donovan, Finance Manager   
Gary Severson, Underwriting Manager  
Kevin Balfanz, Director of Field Services  
Eric Nerness, Director of Claims 

Kirk Peysar, Aitkin County  
Jack Swanson, Roseau County 
Ben Grimsley, Becker County 
Absent: 
Kevin Corbid, Washington County 
 
MCIT Staff: 
Robyn Sykes, Executive Director 
 

Karen Clayton Ebert, Senior Staff Counsel  
Zahir Siddiqui, Property/Casualty Claims Manager 
 
Service Providers: 
Peter Bergstrom, General Counsel 
Andrea Johnson, Galliard Capital Management  
Pete Schmit, Galliard Capital Management 

 
CALL TO ORDER 
 
000 Trust Chair Schmiesing called the MCIT Board of Directors’ Meeting to order at 9:00 a.m. on 
August 13, 2021 at the MCIT Building in St. Paul, Minnesota.  

 

APPROVE THE AGENDA 

21-08-01     Motion by Schreifels, seconded by Wachal to approve the agenda. Motion carried. Voting 
Yes:  Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson and Grimsley. Absent: Corbid. 

 

APPROVE THE MINUTES 

21-08-02     Motion by Antony, seconded by Ward to approve the minutes of the July 9, 2021 meeting 
of the MCIT Board of Directors. Motion carried. Voting Yes:  Schmiesing, Antony, Schreifels, Wachal, 
Ward, Peysar, Swanson and Grimsley. Absent: Corbid. 

 

FINANCIAL REPORT – PERIOD ENDING JUNE 30, 2021 

000 The board reviewed the unaudited financial statement for the period ending June 30, 2021 as 
presented by Finance Manager Cheri Donovan. Donovan was available for questions.  

21-08-03     Motion by Peysar, seconded by Schreifels to accept the MCIT unaudited financial 
statement for the period ending June 30, 2021. Motion carried. Voting Yes:  Schmiesing, Antony, 
Schreifels, Wachal, Ward, Peysar, Swanson and Grimsley. Absent: Corbid. 
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2nd QUARTER 2021 INVESTMENT REPORT 

000     Andrea Johnson, Galliard Capital Management, presented an overview of general economic 
conditions for the 2nd quarter of 2021.  With pandemic restrictions lifted, virtually all measures of 
economic activity are signaling a rebound for the remainder of the year. Second quarter GDP is 
expected to be 10%-11% with full year growth projections being in the 6%-7% range. The government 
remains in stimulus mode while inflation is expected to heat up, but remain in check with projections in 
the 2.5% range by the end of the year. Growth will be impacted by supply and labor constraints. It is too 
early to determine what impact the Delta variant may have on the recovery. 

Pete Schmit, Galliard Capital Management, reviewed MCIT’s portfolio and 2nd quarter transactions.  He 
reported at the close of the 2nd quarter 2021 MCIT’s annualized investment performance had a positive 
return. The yield to maturing for the portfolio was 1.39%, outperforming the benchmark of .23% for the 
quarter. There were no material changes to MCIT’s portfolio, it remains high quality, laddered and 
diverse, and outperformed the benchmark year to date.   

The overall strategy for MCIT’s portfolio remains unchanged for the quarter and investments remain 
well diversified across all sectors. Discussions regarding the merit of MCIT investing in equities was 
discussed. Questions were also raised regarding the impact of a significant and rapid change in 
interests on MCIT’s portfolio.  The suggestion was made to refer these discussions to a work session. 
 

REVIEW OF 2022 RENEWAL CONTRIBUTIONS 

000 Underwriting Manager Gary Severson reviewed the 2022 Property/Casualty and Workers’ 
Compensation renewal contributions for counties. The 2022 property/casualty contributions reflect an 
aggregate rate increase of 6.1% from 2021 rates. The workers’ compensation rates reflect an 
aggregate rate decrease of 2.8% from 2021 rates. 2022 renewal notices will be sent to members by 
August 21st as required by the MCIT Bylaws. Not action was necessary. 

 

MEMBERSHIP ISSUES 

000 Director of Field Services Kevin Balfanz presented for membership the Wright County Economic 
Development Authority with Wright County as sponsor.  

21-08-04     Motion by Schreifels, seconded by Wachal to approve membership for the Wright County 
Economic Development Authority effective August 13, 2021. Voting Yes:  Schmiesing, Antony, 
Schreifels, Wachal, Ward, Peysar, Swanson and Grimsley. Absent: Corbid.  

 

2020 PERFORMANCE REPORT – FIELD SERVICES 

000 Director of Field Services Kevin Balfanz reviewed the activities of the risk management and loss 
control teams in 2020 as well as current initiatives. He advised that the Covid-19 shut down occurring in 
late March had a significant impact on both teams who frequently meet with members in the field.  
Because of changing work models and less demand for services during the shutdown, staff reductions 
were necessary resulting in downsizing by four associates: one risk management consultant and three 
loss control consultants. He also noted that he is working to fill the vacancy created with the retirement 
of the lead loss control consultant. 

Balfanz reported that field services staff were able to respond to members using to a new delivery 
model that included remote visits to compliment the normal work completed by phone and email.  The 
risk management workshops delivered in October were all done remotely resulting in excellent 
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attendance.  He opined that remote delivery of select services may be a viable option in the future and 
being explores further. 

Field services projects in 2020 included creating a Work Wisely safety culture awareness campaign to 
complement the existing handbook and the creation of the “Essentials of Risk Management for Motor 
Vehicles”, a comprehensive resource for motor vehicle risk management information, strategies and 
best practices.     

Balfanz concluded his report by highlighting initiatives for 2021 that include: 

• Monitoring and adapting to changing member service demands 
• Conducting the annual coverage review virtually which has been a past practice 
• Provide contract review services 
• Promote Medcor –MCIT Telephonic Injury Reporting/Nurse Triage Service 
• Explore training/service delivery options 

 

REPORT OF THE EXECUTIVE DIRECTOR 

000 Executive Director Sykes highlighted the events and activities of MCIT associates since the last 
board meeting (details on file). 

000 Sykes updated the board on the extra-territorial workers’ compensation coverage issues for 
public employees permanently working outside of the state of Minnesota. Member survey results were 
discussed with the board which included responses from all 80 county members. With the relatively low 
number of members impacted by this coverage issue MCIT will not be assisting members with a 
coverage solution. The contract with JKL Ltd. will be terminated and members will be advised of the 
need to find coverage outside MCIT for their employees who permanently work outside the state of 
Minnesota.  

 

UPDATE ON EXECUTIVE DIRECTOR SEARCH 

000 Executive Director Sykes updated the board on the Executive Director search. The call for 
applicants was posted the week of July 12th with an August 20, 2021 deadline to submit an application.  
The Screening Committee (Antony, Corbid and Bergstrom) met August 5th to discuss candidate 
qualifications, screening criteria and a timeline leading up to first interviews.  The goal is to have 
interviewed candidates and identified those to recommend for a second interview to the full board in 
September. 

 

WASTE TO ENERGY UPDATE 

000 Executive Director Sykes updated the board on the status of property coverage for the four 
waste to energy members excluded from the MCIT reinsurance treaty with Travelers and provided an 
overview of the costs associated with this project. She reported that three members, Prairie Lakes 
Municipal Solid Waste, Pope Douglas Solid Waste and the Polk County Fosston facility secured 
alternative property coverage outside MCIT effective August 1, 2021.  Each member provided the 
required notice to place their property coverage elsewhere and, pursuant to previous board action, 
remain members of MCIT for all other lines of coverage. MCIT has reimbursed the three members for 
the cost of MCIT coverage through the end of the year. Sykes explained that the fourth member, 
Prairieland Solid Waste, did not qualify for the alternative coverage program because the insurer 
concluded they do not produce energy. Based on the engineering and appraisal reports developed for 
this member, and information gathered during their visit to the facility, the Travelers reconsidered their 
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decision to exclude Prairieland. Travelers has agreed to cover Prairieland under the MCIT treaty 
beginning January 1, 2022. The specialty reinsurance coverage placed by Marsh was terminated 
effective August 1st and we await the final paperwork and return premium for the period of August 1st 
through December 31st which is estimated to be $358,000. MCIT will invoice the four members the 
amount of that coverage for the period of January 1, 2021 through July 31st, 2021. The specialty 
carriers were not willing to provide reinsurance for Prairieland. As a result MCIT is self-insuring the 
exposure through the end of the year.  No action was taken by the board. 

 

NOTABLE CLAIMS – CLOSED SESSION 

21-08-05     Motion by Antony, seconded by Wachal to close the meeting under attorney-client privilege 
pursuant to MS Chapter 13D to discuss active litigation (11:45 a.m.): 

 Michelle Jacobson vs County of Chisago, Sheriff Richard Duncan 
 James Lieffring vs Praireland Solid Waste Facility, Counties of Martin and Faribault 

Motion carried. Voting Yes: Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson and 
Grimsley. Absent: Corbid. 

The meeting resumed in open session at 12:15 p.m. 

OTHER BUSINESS 

• Strategic Planning Session: September 9 & 10, 2021 
• Next Board Meeting: September 10, 20210 
• MCIT 2020 Dividend - $10,414. 

 

ADJOURN 

Chair Schmiesing adjourned the August 13, 2021 meeting of the MCIT Board of Directors at 12:17 p.m. 

 

Respectfully submitted by: 

 

Randy Schreifels 

MCIT Secretary/Treasurer 


