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Felix Schmiesing                Trust Chair, Sherburne County 
Don Diedrich                       Vice Chair, Polk County 
Richard Downham              Secretary/Treasurer, Cass County 
Ron Antony                         Yellow Medicine County 
Randy Schreifels                 Stearns County 
Don Wachal                         Jackson County 
Eric Nerness                        Hubbard County 
Marcia Ward                        Winona County 
Kirk Peysar                          Aitkin County 
 
 

Robyn Sykes   Executive Director 
Steve Nelson   Deputy Director 
Cheri Donovan   Finance Manager 
Linda Podritz   Director of Internal Services 
Heather Larson-Blakestad  Communications Manager 
Jeff Kulas   IT Manager 
Eric Jacobsen   IT Specialist 

Bill Pratt   Aitkin County 
Laurie Westerlund  Aitkin County 
Ben Grimsley   Becker County 
Richard Anderson  Beltrami County 
Spencer Buerkle  Benton County 
Scott Windschitl  Brown County 
Sonja Wolter   Carver County 
Sandra Noritake  Cass County 
Frank Gross   Clay County 
Grant Weyland  Clay County 
Allen Paulson   Clearwater County 
Ginny Storlie   Cook County 
Steve Barrows   Crow Wing County 
Deborah Erickson  Crow Wing County 
Tim Tjosaas   Dodge County  
Keith England   Douglas County 
John Roper   Faribault County 
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Bobbie Hillery   Fillmore County 
Stephanie Kibler  Freeborn County Historical Society 
Brian Anderson  Goodhue County 
Keith Swanson  Grant County 
Jack Miller   Houston County 
Charlene Christenson  Hubbard County 
Thomas Krueger  Hubbard County 
Brett Skyles   Itasca County 
Catherine Hohenstein  Jackson County 
Roger Imdieke   Kandiyohi County 
Kevin Adee   Koochiching County 
Todd Patzer   Lac qui Parle County 
Rich Sve   Lake County 
Steve Rohlfing   Le Sueur County 
Lance Wentzel  Le Sueur County 
Michael VanDeVere  Lincoln County 
Rick Anderson   Lyon County 
Scott Peters   Marshall County 
Pat Oman   Mille Lacs County 
Trish Harren   Mower County 
Ryan Krosch   Nicollet County 
Heather McCormick  Nicollet County 
Tom Johnson   Nobles County 
Lee Rogness   Otter Tail County 
Kevin Erickson  Pennington County 
Bruce Lawrence  Pennington County 
David Minke   Pine County 
Chris Hollingsworth  Pipestone County 
Joan Lee   Polk County 
Gary Willhite   Polk County 
Gordon Wagner  Pope County 
Larry Lindor   Pope County 
Bradley Schultz  Pope / Douglas Solid Waste Management 
Chris McConn   Prairie Lakes Municipal Solid Waste Authority 
Staci Headley   Region Five 
Randy Kramer   Renville County 
Paula O’Connell  Rice County 
Martie Monsrud  Roseau County 
Jack Swanson   Roseau County 
Michael Beard   Scott County 
Raeanne Danielowski  Sherburne County 
Staci Hecht   Sherburne County 
John Glisczinski  Sibley County 
Leigh Lenzmeier  Stearns County  
Scott Golberg   Steele County 
Jeanne Ennen   Stevens County 
Joel Flaten   Supporting Hands Nurse Family Partnership 
Gary Hendrickx  Swift County 
David Salberg   Traverse County 
Heather Olson   Wadena County 
Dan Kuhns   Waseca County 
Blair Nelson   Waseca County 
Kevin Corbid   Washington County 
Stan Karwoski   Washington County 
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Julie Sorrem   Washington County 
Gary Johnson   Yellow Medicine County 
Angie Steinbach  Yellow Medicine County 

Peter Bergstrom  MCIT General Counsel 

Julie Ring   AMC Executive Director 

Laurie Klupacs  AMC Deputy Director  

MCIT Board Chair Felix Schmiesing called MCIT’s 2020 Annual Membership Meeting to order at 11:00 
a.m. in the Board Room of the MCIT Building in St. Paul, Minnesota.   
 
Schmiesing welcomed the membership noting that for the first time, the meeting is being conducted 
virtually.  He explained that as a public entity, MCIT is subject to the requirements of Minnesota 
Statutes Chapter 13- The Open Meeting Law.  There are exceptions to the requirements to the Open 
Meeting Law where a health pandemic risk exists. In making the decision to exercise these exceptions 
the board reviewed MN Statutes Section 13D.021, the governor’s executive order 20-75 as well as 
guidance provided by the MN Dept. of Administration and the CDC’s social distancing requirements.  
Board members attended the meeting in person while the membership participated remotely. 
 
Introductions of board members, all physically present at the MCIT building, were conducted.   
 
Schmiesing explained that voting during the meeting would be conducted using a polling feature that 
allows a member’s voting delegate to vote on motions made by board members. He explained that for 
purposes of meeting virtually, motions would be made by MCIT board members followed by members 
voting electronically. 

 
 

000 Motion by Randy Schreifels, seconded by Eric Nerness to approve the 2020 MCIT Annual 
Meeting agenda. The motion carried unanimously by the members voting electronically. 

 

000 Motion by Marcia Ward, seconded by Don Wachal to approve the minutes of the 2019 MCIT 
Annual Meeting held on December 9, 2019.  The motion carried unanimously by the members voting 
electronically. 

 

Cheri Donovan, MCIT Finance Manager, presented the 2019 audited financial statement. It was 
reported that the independent audit firm of Eide Bailly LLP assigned MCIT an unmodified audit opinion 
for 2019.  Items of note from the financial statement include: 

 
 Member contributions of $34.6M representing a $600K increase from 2018. The difference was 

influenced by an increase in member’s exposure base but impact was mitigated by an aggregate 
rate decrease.  

 Net investment activities of $10.4M; an increase of $8.4M from 2018. The increase is a result of 
realized and unrealized gains in 2019 compared to losses in 2018.   
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 Claims paid and changes in reserves of $13.9M representing a decrease of $7.2M from 2018. The 
decrease is a result of the adjustment required from year-end actuary analysis and increased 
efficiency of claims handling and closing of claims due to completion of software conversion.            

 Reinsurance premiums paid totaled $4.8M compared to $4.7M in 2018.    
 2019 revenues of $45.3M compared to expenses of $26.0M. MCIT’s 2019 year-end fund balance 

was $85.0M.  
 A dividend of $10.0M was returned to members. 

 
Donovan also provided a report on unaudited financial information of the Trust as of September 30, 
2020.  Significant items include: 
 

 Member contributions of $28.4M at 9/30/20 that are $2.9M more than at this time last year. The 
difference is a result of increases in aggregate rates and member’s exposure base.   

 Investment income totaled $3.5M at 9/30/20 compared to $3.6M at this time last year. 
 Total paid claims at 9/30/20 of $18.5M compared to $16.8M at this time last year. The increase is 

attributed to larger liability claim payments arising from law enforcement and jail operations. 
 Administrative and operating expenses totaled $5.1M compared to $5.3M at this time last year.  The 

decrease is a result of less travel and cancellations of seminars/conferences and projects due to 
COVID19 restrictions. 

 A Dividend of $10.0M was declared earlier in the year and paid in November 2020. 
 

000 Motion by Don Wachal, seconded by Dick Downham to approve the 2019 Audited Financial 
Statement. The motion carried unanimously by the members voting electronically.  

 

Pursuant to the MCIT bylaws, the election of board members was conducted.  Chair Schmiesing 
announced that three seats were up for election. He explained that because the meeting was held 
virtually, without members being present, the election was conducted using paper ballots.  Ballots were 
mailed to voting delegates on November 20th with a deadline to receive completed ballots by 4:30 p.m. 
on December 20th. 
 
Representing the Nominating Committee, Ron Antony explained that incumbents Winona County 
Commissioner, Marcia Ward and Aitkin County Auditor, Kirk Peysar were both seeking election to four 
(4) year terms on the board. He went on to explain that Cass County Commissioner Richard Downham 
was not re-elected in his local election and is therefore prohibited from serving on the MCIT board in 
2021 which created an open seat. 
 
Antony explained that a call for candidates was issued on October 9, 2020 to all individuals eligible to 
serve on the MCIT board. At the close of the deadline no letters of interest were received for the seats 
held by incumbents Ward and Peysar.  Eight commissioners expressed interest in the seat held by 
Downham.  The nominating committee comprised of Antony, Jackson County Commissioner Don 
Wachal and Hubbard County Coordinator Eric Nerness placed Blue Earth County Commission Kip 
Bruender and Roseau County Commissioner Jack Swanson on the ballot for Downham’s seat.  
 
Sixty-one voting delegates returned ballots by the voting deadline of 4:30 p.m., December 10, 2020.  
MCIT General Counsel Peter Bergstrom and MCIT Director of Internal Services Linda Podritz were 
responsible to tabulate the votes. 
  
Chair Schmiesing announced the results of the election: 
 Marcia Ward, Winona County Commissioner was elected to a four year term that will expire 

December 31, 2024. 
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 Kirk Peysar, Aitkin County Auditor was elected to a four year term that will expire December 31, 
2024. 

 Jack Swanson, Roseau County Commissioner was elected to a four year term that will expire 
December 31, 2024. 

 
   

In her opening remarks MCIT Executive Director Robyn Sykes called MCIT a grand experiment that 
was necessitated 40 years ago as a response to insurance companies abandoning public entities.  In 
the beginning little thought was given to factors that influenced the financial health of MCIT such as rate 
adequacy or fund balances. Formed as a joint powers entity members understood they were 
responsible for the liabilities of the pool.  Today members expect that the financial health and stability of 
the program is guaranteed without a fear of assessment.  Unlike those first years, MCIT now has a 
solid understanding of members’ exposures. Combined with 40 years of loss experience MCIT has a 
rating strategy that addresses the financial needs of the Trust which includes operational and 
reinsurance costs.  Consistent reserving philosophies gives the actuary confidence in the future cost of 
claims. MCIT strategically invests the assets of the Trust to match the duration of claims. As a result, 
MCIT remains fully funded and able to weather unexpected changes that might impact MCIT; most 
recently, changes in the reinsurance market. Like 1979, the reinsurance market is once again closely 
scrutinizing public entity operations as demonstrated by increases in premiums, changes in retention 
levels and excluding some exposures. 

During the past 40 years, MCIT has introduced coverages unique to government; has expanded 
coverage for exposures to provide convenient, “one-stop” shopping for members by providing bond and 
equipment breakdown coverage; and dealt with the changing needs of members relative to the use of 
drones and emerging risks such as cyber.  Risk management and loss control initiatives have grown 
and evolved to provide training and resources designed to mitigate the possibility of losses. 

Sykes highlighted several 2020 cost containment initiatives designed to reduce claim frequency and 
severity; specifically, changing the Pharmacy Benefit Manager (PBM), premiering a telephonic injury 
triage service for employees injured at work, developing strategies to help prevent claims arising from 
law enforcement or jail operations, introducing new resources to enhance efforts to build a safety 
culture within each member and expanding features of MCIT’s cyber coverage.  

The MCIT program was built by counties and has been sustained by counties for the past 40 years. It is 
unique from an insurance company.  MCIT members elect decision makers that are leaders in the 
county and understand the impact of their decisions. There are no shareholders that reap a profit from 
the success of the program rather, members share in the success of the program. MCIT is sensitive 
and responsive to the changing needs of its members.   

Sykes concluded by reminding the group that the past 40 years has demonstrated the value of working 
together and the strength of numbers and that she hopes members never forget the reasons for MCIT’s 
existence.  

 

MCIT Deputy Director, Steve Nelson, announced the 2020 MCIT award winners: 
 County of the Year:      Lake County 
 Outstanding Performance in the PC Division:     Meeker County  
 Outstanding Performance in the WC Division:   Clearwater County    
 
Schmiesing congratulated all award winners on their success and advised that arrangements will be 
made to deliver the plaques.   
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Chair Schmiesing invited comments and questions from the membership.  One question was submitted 
electronically inquiring about coverage alternatives for waste to energy operations and cyber 
exposures.  Responses were provided by Sykes and Nelson.  
 

Before adjourning the meeting, Chair Schmiesing, along with the rest of the board thanked departing 
board members Polk County Commissioner Don Diedrich and Cass County Commissioner Richard 
Downham for their service and friendship during their tenure on the board.  He noted that with the 
departure of Diedrich and Downham MCIT loses a great deal of experience and knowledge but 
acknowledged that MCIT is better because of their investment of time and effort.  

 
000 Chair Schmiesing adjourned the meeting at 11:40 a.m.     
 
 
Respectfully submitted, 
 
  
Richard Downham 
MCIT Secretary/Treasurer


