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    Board of Director’s Meeting Minutes 

   Nov. 12, 2021 
   MCIT Building, Board Room (3rd Floor) 
   St Paul, Minnesota 
    _____________________________________________________________________________ 

 
Attendance: 

 

Felix Schmiesing, Sherburne County Zahir Siddiqui, PC Claims Manager 
Ron Antony, Yellow Medicine County 
Randy Schreifels, Stearns County 
Don Wachal, Jackson County 
Marcia Ward, Winona County  

Gary Severson, Underwriting Manager 
Heather Larson-Blakestad, Communications 
Manager  

Kirk Peysar, Aitkin County  
Jack Swanson, Roseau County 
Kevin Corbid, Washington County 
Observing remotely: 
Ben Grimsley, Becker County 
 
MCIT Staff: 
Robyn Sykes, Executive Director 
Steve Nelson, Deputy Director 
Linda Podritz, Director of Internal Services 
Cheri Donovan, Finance Manager 
Eric Nerness, Director of Claims 
Kevin Balfanz, Director of Field Services 

Service Providers: 
Peter Bergstrom, General Counsel 
Andrea Johnson, Galliard Capital Management 
Pete Schmit, Galliard Capital Management 
Janna Hepper, Guy Carpenter 
Andrew Saaranen, Guy Carpenter 
Robert Byars, Guy Carpenter 
Loren Zenzen, Guy Carpenter 
 
Others: 
Gerd Clabaugh 
Laurie Klupacs, Association of MN Counties 

_________________________________________________________________________ 

CALL TO ORDER 

000 Chair Schmiesing called the Special Meeting of the MCIT Board of Directors to order at 8:45 
a.m. on November 12, 2021 in the Board Room at the MCIT Building in St. Paul, Minnesota.  
Schmiesing advised that board member Ben Grimsley will be following the meeting remotely by phone 
as circumstances prevented his attendance.  MCIT was unable to meet notice requirements of MS. 
Chapter 13D of Grimsley’s location which prevents his participation in discussions and decisions of the 
board. 
 
 
APPROVE THE AGENDA 
 
21-11-01     Motion by Schreifels, seconded by Ward to approve the agenda with changes (on file). 
Motion carried. Voting Yes:  Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and 
Corbid. Absent Grimsley. 
 
 
APPROVE THE MINUTES 
 
21-11-02     Motion by Wachal, seconded by Schreifels to approve the minutes of the September  9 & 
10, 2021 Work Session, the September 10, 2021 meeting of the MCIT Board of Directors, and the 
October 7, 2021 Special Board Meeting. Motion carried. Voting Yes:  Schmiesing, Antony, Schreifels, 
Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
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FINANCIAL REPORT 
 
000 The board reviewed the Executive Summary of the unaudited financial statement for the period 
ending September 30, 2021 as presented by Finance Manager Cheri Donovan. Donovan advised that 
steps are underway to automate MCIT’s ACH transactions.  She noted that MCIT’s independent audit 
firm, EideBailley was consulted and approved of the process. She also noted a significant change in 
Property/Casualty reserves as files are being reviewed and evaluated. 
  
21-11-03     Motion by Peysar, seconded by Antony to accept the MCIT unaudited financial statement 
for the period ending September 30, 2021. Motion carried. Voting Yes:  Schmiesing, Antony, Schreifels, 
Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
 
 
3rd QUARTER 2021 INVESTMENT REPORT 
 
000 Pete Schmit of Galliard Capital Management formally announced that the sale of Galliard to 
Allspring Global Investments was official as of November 1, 2021. The Galliard name, investment 
philosophy and process, will remain the same. Schmitt thanked MCIT for its continued support through 
this transition. 
 
Andrea Johnson of Galliard Capital Management presented an overview of general economic 
conditions for the 3rd quarter of 2021. Johnson noted GDP forecasts for the remainder of the year have 
been revised downward due to supply chain bottlenecks, inflation concerns, and worker shortages.   
Schmit reported at the close of 3rd quarter 2021 MCIT’s annual investment performance had a positive 
return. The yield to maturity for the portfolio was .04%, outperforming the benchmark by (.01%) for the 
quarter. Schmitt reviewed changes for the quarter and reported that the investment strategy remains 
consistent, that there were no material changes to the portfolio, and it remains high quality, laddered 
and diverse, outperforming benchmark year to date.   
 
 
CASUALTY REINSURANCE RENEWAL UPDATE 
 
000 Deputy Director Steve Nelson presented the 2022 casualty reinsurance renewal summary 
prepared by County Reinsurance, Limited (CRL).  2022 marks the second year of a three-year 
membership commitment in the CRL program.  Nelson reported that because of adverse claim 
development arising primarily from law enforcement claims MCIT will see a 43.4 percent increase in 
premium over 2021 with a corresponding increase in equity contribution. This amount is notably higher 
than initial estimates.  Nelson and Director of Claims Eric Nerness shared that the review of reserving 
practices regarding liability claims resulted in re-valuation of several claims. These changes were 
communicated to CRL requiring the increase. The total cost for casualty reinsurance in 2022 is 
$1,866,601.  The renewal considers MCIT’s existing coverage structure consisting of a $2M coverage 
limit subject to a $750,000 per claim retention.  Nelson presented several retention alternatives for 
board consideration. No changes were made. 
 
 
PROPERTY REINSURANCE RENEWAL 
 
000 Janna Hepper and Andrew Saaranen, representatives of Guy Carpenter (MCIT’s property 
reinsurance broker), reported on the results of their 2002 marketing efforts for MCIT’s property 
reinsurance renewal. Forty-eight reinsurers with preferred financial security and capacity for the 
property exposures of public entity business were approached worldwide. MCIT’s existing reinsurer, 
Travelers, was the only carrier to present a quote that provided coverage for MCIT’s entire $200 million 
limit of exposure. Hepper reported that the quote reflects a 27.5 percent increase in premium over 2021 
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at $2,690,000 which considers MCIT’s 12 percent increase in total insured values over 2021.  
Traveler’s remains concerned with risks associated with solid waste operations of which MCIT has over 
$140M in covered property associated with the exposure. According to Hepper, the quote contemplates 
a $1M per claim retention. The only change to terms and conditions is a $15M coverage limit for claims 
arising from Prairieland Solid Waste Management.   
 
21-11-04     Motion by Schreifels, seconded by Antony authorizing Guy Carpenter to bind MCIT’s 2022 
property reinsurance coverage with Travelers with expiring terms, conditions and structure of $199M 
excess of MCIT’s retention of $1M with a cost of $2,690,000 and that MCIT self-insuring any loss 
arising from Prairieland Solid Waste Management exceeding $15M.  Motion carried. Voting Yes:  
Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
 
 
WASTE TO ENERGY RECONCILIATION UPDATE 
 
000 Deputy Director Steve Nelson provided an update on the waste to energy member’s contribution 
reconciliation. Specialty property reinsurance was secured by MCIT on behalf of the four waste–to-
energy members for 2021. MCIT paid the entire specialty reinsurance premium ($1,214,881) on behalf 
of the four entities earlier in the year.  Property coverage through MCIT was terminated July 31, 2021 
and 3 of the 4 entities secured property coverage outside of MCIT effective August 1, 2021. MCIT is 
insuring the fourth member (Prairieland Solid Waste Management-PLSWA)) with representation from 
the existing property reinsurer that PLSWA will be eligible for reinsurance through MCIT’s program in 
their 2022 renewal proposal.  Nelson advised that MCIT has been fully reimbursed for unused premium 
by the specialty carriers (August through December) in the amount of $498,534.02.  MCIT reimbursed 
the three members with alternative coverage for unused MCIT contribution (August through December) 
in the amount of $107,466.  The four WTE members have been billed by MCIT for their portion of the 
specialty reinsurance paid by MCIT (January through July) with payment due December 1st.  
 
 
2021 AWARDS DISCUSSION 
 
000 Deputy Director Steve Nelson presented for board consideration the list of county members that 
best demonstrated their commitment to risk management and loss control in 2021.  Each county was 
evaluated using the following rating criteria: 
 Risk Control 
 Loss Control 
 Underwriting 
 Claims Administration, WC Modification Factor and PC Loss Ratio 

 
2021 County of the Year Award 
 
21-11-05     Motion by Antony, seconded by Schreifels to award the 2021 County of the Year Award to 
Winona County.  Motion carried. Voting Yes:  Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, 
Swanson, and Corbid. Absent Grimsley. 
 
2021 Outstanding Performance in the Property/Casualty Division 
 
21-11-06     Motion by Ward, seconded by Wachal to award the 2021 Outstanding Performance in the 
Property/Casualty Division Award to Todd County.  Motion carried. Voting Yes:  Schmiesing, Antony, 
Schreifels, Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
 
2021 Outstanding Performance in the Workers’ Compensation Division 
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21-11-07     Motion by Antony, seconded by Schreifels to award the 2021 Outstanding Performance in 
the Workers’ Compensation Division Award to Lac qui Parle County.  Motion carried. Voting Yes:  
Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
 
 
 
2022 BOARD ADMINISTRATION ISSUES 
 
21-11-08     Motion by Schreifels, seconded by Swanson that the regular meetings of the MCIT Board 
of Directors will convene at 9:00 a.m. the second Friday of each month except for November which will 
be held Thursday, November 10, 2022 and Monday, December 5, 2022 which will be held in 
conjunction with the AMC annual conference. The Claims Committee will convene at 1:00 p.m. the 
second Friday of every month following the board meeting. Motion carried. Voting Yes:  Schmiesing, 
Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
 
 
ANNUAL MEETING DETAILS 
 
000 Executive Director Robyn Sykes reviewed details for the upcoming AMC Conference and MCIT 
Annual Membership Activities held December 6, 2021.  Details on file.  
 
 
NOMINATING COMMITTEE 
 
000 Chair Schmiesing appointed Ward, Swanson and Peysar to the MCIT Nominating Committee 
for purposes of vetting and recommending candidates for the MCIT Board. Said candidates will be 
presented to the membership prior to board elections that are held during the annual membership 
meeting. 
 
 
REPORT OF THE GOVERNANCE COMMITTEE 
 
000 Deputy Director Steve Nelson presented the recommendations of the MCIT Governance 
Committee to the board for consideration.  
 
21-11-09     Motion by Antony, seconded by Wachal to accept the recommendations of the MCIT 
Governance Committee and modify the property and liability sections of the MCIT Coverage Document 
as follows: 
 
ARTICLE ONE - PROPERTY COVERAGES 
SECTION I.  LOCATION COVERAGE 
 
A. COVERAGE PART A - BUILDINGS, CONTENTS AND PROPERTY IN THE OPEN 

 
2.   Property Excluded 

 
Coverage is subject to SECTION III. GENERAL EXCLUSIONS.  In addition, this coverage part 
does not cover the following property unless specifically included elsewhere in, or endorsed to, 
this coverage part: 

 
e.   Accounts, bills, currency, deeds, evidences of debt, "Money" or "Securities", objects of fine 

art; 
 



Page 5 of 8 
 

f.    Objects of fine art including, but not limited to, paintings, murals, portraits, prints, drawings, 
photography, sculptures, tapestries and items or collections of artistic, historical and cultural 
significance. 

 
 6. Conditions 
 

b.   Valuation 
 

It is understood and agreed that the following valuation measures will be used in the 
adjustment of loss or damage to property covered under this coverage part: 

 
8)  On antique, rare or historical property not considered objects of fine art:  MCIT shall not 

be liable under this coverage part for any antique, rare or historical value, or for more 
than the actual cost to repair or replace covered property with material of like kind and 
quality to be computed as of the time and place of loss or damage. 

 
Member’s desiring coverage for objects of fine art or an increased value for historic items with a 
collector value can purchase MCIT’s fine arts endorsement. MCIT has offered this endorsement for 
many years but in anticipation of increased use the committee recommends a wholesale update of the 
coverage form as provided in the board packet that will better align our coverage with industry 
standards but not impacting key coverage provisions. 
 
 
ARTICLE TWO - LIABILITY COVERAGES 
SECTION V. GENERAL CONDITIONS 
 
Q. APPLICATION OF TWO OR MORE COVERAGE PARTS ISSUED BY US 
 

If two or more coverage parts in this “Coverage Document” apply to the same “Claim” or “Suit”, the 
aggregate maximum limit of coverage under all coverage parts shall not exceed the highest 
applicable limit of coverage under any one coverage part. If MCIT determines that no covered 
“Claims” remain under a coverage part during the pendency of a “Claim” or “Suit”, but another 
coverage part of the “Coverage Document” still applies, the highest available limit of coverage may 
change accordingly. The deductible applicable to the coverage part providing the highest available 
limit of coverage shall be applied to the “Claim” or “Suit”. 

 
ARTICLE TWO - LIABILITY COVERAGES 
D.  COVERAGE PART D - PUBLIC EMPLOYEES LIABILITY 
 

2. Extended Reporting Periods 
 

a. We may will provide one or more Extended Reporting Periods, as described below, if: 
 

1) SECTION I.D. - COVERAGE D PUBLIC EMPLOYEES LIABILITY is canceled or not 
renewed; or 

 
2) We renew or replace SECTION I.D. with coverage that: 

 
a) Has a Retroactive Date later than the date shown in the "Declarations" of this 

coverage section; or 
 

b) Does not provide Public Employees Liability on a claims-made basis. 
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b. An additional charge may be made for a Basic Extended Reporting Period necessitated by 
cancellation or non-renewal.  A Basic Extended Reporting Period of 60 days from the end of 
the “Coverage Period” is automatically provided without additional charge. will be provided 
without additional charge when we renew or replace coverage as specified in a. (2) above.  
This period starts with the end of the "Coverage Period" and lasts for sixty days. 
The Basic Extended Reporting Period does not apply to "Claims" that are covered under any 
subsequent coverage, or that would be covered but for exhaustion of the amount of 
coverage applicable to such "Claims". 

 
c. A Supplemental Extended Reporting Period may be made available, but only by an 

endorsement and for an additional charge. The Supplemental Extended Reporting Period 
starts 60 days after the end of the “Coverage Period”.  This supplemental period starts: 

 
c) One year after the end of the "Coverage Period" for "Claims" arising out of a 

"Wrongful Act" reported to MCIT, not later than 60 days after the end of the 
"Coverage Period", in accordance with Paragraph C of SECTION V. GENERAL 
CONDITIONS; 

 
d) Sixty days after the end of the "Coverage Period" for all other "Claims". 

 
You must give MCIT a written request for the endorsement within 60 days after the end of 
the "Coverage Period".  The Supplemental Extended Reporting Period will not go into effect 
unless you pay the additional contribution for such period promptly when due. We will 
determine the additional contribution in accordance with our rules and rates. This 
endorsement shall set forth the terms, not inconsistent with this Section, applicable to the 
Supplemental Extended Reporting Period, including a provision to the effect that the 
coverage afforded for "Claims" first received during such period is excess over any other 
coverage available under coverages in force after the Supplemental Extended Reporting 
Period starts. 

 
d. An extended reporting periods do does not extend the "Coverage Period" or change the 

scope of coverage provided. They only apply to "Claims" for "Wrongful Acts" that are 
committed before the end of the "Coverage Period" (but not before the Retroactive Date, if 
any, shown in the "Declarations").  It applies only if the date of the “Wrongful Act” giving rise 
to the “Claim” for “Damages” is after the retroactive date, if any, and before the end of the 
“Coverage Period”. 

 
"Claims" resulting from such "Wrongful Acts" which are first received and reported to MCIT 
by a "Covered Party" or received by MCIT during the Basic Extended Reporting Period (or 
during the Supplemental Extended Reporting Period, if it is in effect) will be deemed to have 
been made on the last day of the "Coverage Period". 
 
Once in effect, extended reporting periods may not be cancelled.  

 
e.   Extended reporting periods do not reinstate or increase the limit of coverage applicable to 

any "Claim" to which this coverage part applies. 
 
f. The Extended Reporting Period does not apply to "Claims" that are covered under any 

subsequent coverage obtained by the “Member”, or that would be covered but for 
exhaustion of the amount of coverage applicable to such "Claims". 

 
 
…that similar changes be made to the Extended Reporting Section found under MCIT’s Employee’s 
Benefits Liability Coverage and finally, that the  Fine Arts Endorsement of the MCIT Coverage 
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Document be changed and the 11 members who have purchased the Fine Arts Endorsement be 
notified of the changes (on file).  All changes will be effective January 1, 2022. Voting Yes:  
Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
 
 
 
 
 
REPORT OF THE PERSONNEL COMMITTEE 
 
000 Executive Director Robyn Sykes presented the report of the Personnel Committee (on file).  She 
noted that the Board had delegate the committee the authority to make decisions on behalf of MCIT 
regarding employee health insurance and ancillary benefits in 2022. She reported that the Personnel 
Committee approved remaining with Preferred One and offering 2 plans options to staff; specifically, a 
Core/Base plan with open access with $3,000/$6,000 embedded deductible with an alternative Super 
Tier deductible or an Alternative Plan open access with $1,500/$3,000 deductible with an alternative 
Super Tier deductible. MCIT will make no change in the employer’s contribution to the plans costs or 
HSA contributions in 2022 (Single-$1,000/Family - $1,750). Minutes of the Personnel Committee are on 
file. 
 
 
MCIT SERVICE PROVIDER CONTRACTS 
 
Association of Minnesota Counties 
 
The board reviewed the service agreement with AMC and discussed the history and value of the 
relationship. Sykes Highlighted notable activities/interactions between the two organizations. MCIT 
currently pays AMC $150,000 for the services outlined in the contract. 
 
21-11-10 Motion by Schreifels, seconded by Antony to renew the service agreement with AMC for 
a 3-year term beginning in 2022; increase the contract amount each year equal to the aggregate 
percentage increase in AMC members’ dues not to exceed 3%; acknowledge that AMC’s members’ 
dues will increase 3% in 2022 and authorizing payment to AMC in 2022 in the amount of $154,500. 
Motion carried. Voting Yes:  Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and 
Corbid. Absent Grimsley. 
 
PATROL (contract with LMCIT) 
 
The contract with LMCIT for PATROL program will expire at the end of the year. MCIT’s contribution to 
the program has not changed since inception of the program in 2007. The web based training is 
designed specifically for law enforcement officers in Minnesota.  
 
21-11-11     Motion by Schreifels, seconded by Swanson to renew the arrangement with LMCIT for 
another year at $40,000 and provide PATROL to MCIT members in 2022. Motion carried. Voting Yes:  
Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
 
ORIGAMI  
 
000 Sykes advised the board that the Origami contract (MCIT’s software platform) expires April 29, 
2022.  Initial discussions with Origami suggest the company will be seeking a 15% increase for the first 
year of the contract extension. Sykes will continue those discussions. The 2022 budget will reflect this 
projected increase.     
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2022 WORK PLAN DISCUSSION 
 
000 Executive Director Sykes reviewed the proposed 2022 work plan with the board (on file). The 
2022 budget is prepared subsequent to the work plan’s approval and presented at the December board 
meeting. 
 
21-11-12     Motion by Ward, seconded by Peysar to adopt the 2022 Work Plan as presented. Voting 
Yes:  Schmiesing, Antony, Schreifels, Wachal, Ward, Peysar, Swanson, and Corbid. Absent Grimsley. 
  
 
OTHER BUSINESS 
 
Chair Schmiesing acknowledged that this would likely be Executive Director Robyn Sykes’ final meeting 
with MCIT.  He, along with the entire board, thanked Sykes for her leadership, commitment and service 
to MCIT and its membership for 27 years, wishing her all the best in the future. 
• Next Board Meeting: December 6, 2021 – 9 a.m. 
• Annual Meeting: December 6, 2021, 4 p.m. 
 
 
ADJOURN 
Chair Schmiesing adjourned the November 12, 2021 meeting of the MCIT Board of Directors at 12:45 
p.m. 
 
 
Respectfully submitted by: 
 
Randy Schreifels 
MCIT Secretary/Treasurer 


