
  Board of Director’s Spring Work Session 
  Special Meeting Minutes 
   April 7 & 8, 2022 
   MCIT Building, Room 220 
   St. Paul, Minnesota 
_____________________________________________________________________ 

 
Attendance:  

Felix Schmiesing, Trust Chair, Sherburne County Heather Larson-Blakestad, Communications 
Ron Antony, Vice-Chair, Yellow Medicine County Manager 
Randy Schreifels, Secretary/Treasurer, Stearns Zahir Siddiqui, PC Claims Manager 
County Karen Clayton-Ebert, Sr. Staff Counsel 
Don Wachal, Jackson County  
Marcia Ward, Winona County Service Providers: 
Kirk Peysar, Aitkin County Peter Bergstrom, General Counsel 
Jack Swanson, Roseau County Jason Hiveley, Iverson Reuvers 
Kevin Corbid, Washington County Matt Hilgart, Association of Minnesota Counties 
Ben Grimsley, Becker County Janna Hepper, Guy Carpenter 
 Andrew Saaranen, Guy Carpenter 
MCIT Staff: Brent Wells, County Reinsurance Limited 
Gerd Clabaugh, Executive Director Pam Frassineti, County Reinsurance Limited 
Steve Nelson, Deputy Director Tod Deming, Sand Creek 
Gary Severson, Underwriting Manager DJ Enga, Sand Creek 
Eric Nerness, Director of Claims Wendi Kotlinsky, Sand Creek 
 

CALL TO ORDER 

000 Trust Chair Schmiesing called the MCIT Board of Directors’ Spring Work Session to order at 2:00 
p.m. on April 7, 2022 in Room 220 at the MCIT Building in St. Paul, Minnesota.  

000 Executive Director Gerd Clabaugh reviewed the agenda with the board.  He advised that several 
staff and guest speakers will attend the meeting to participate in various discussions.  

 

EMPLOYEE ASSISTANCE PROGRAM 

000 Tod Deming, Sand Creek presented it’s annual employee assistance program stewardship 
report. Joining Mr. Deming were D.J. Enga and Wendi Kotlinsky. Mr. Deming shared that requests for 
services in 2021 were up, returning to levels seen in 2016, 2017, and 2018. Sand Creek has expanded 
access to services through offering telehealth-like services. These telehealth services have also allowed 
Sand Creek to reach more employees with limited staffing. Board discussion surrounded utilization of 
services by law enforcement and health and human services staff, as well as on acceptance of 
employees of accessing services remotely. 

 

REINSURANCE UPDATE 

000 Janna Hepper and Andrew Saaranen, with Guy Carpenter, led a discussion on current property 
reinsurance market dynamics, and what may be expected as we enter renewals for 2023. Topics 



discussed included challenges in the cyber security space for reinsurance and options that exist, and 
outreach to members regarding costs of reinsurance.  

 

CLAIMS PROCESS 101 

000 Director of Claims Eric Nerness and MCIT Senior Staff Counsel Karen Clayton Ebert, brought 
presentations to the full Board on the claims process for both Property/Casualty, as well as Worker’s 
Compensation, respectively. These presentations were also earlier shared with the Claims Committee 
for their awareness. PowerPoint presentations for each presenter is on file. 

 

JAIL INSPECTION AND LAW ENFORCEMENT TRAINING 

000 Jason Hiveley of Iverson Reuvers shared insights of his visits to counties during the past 12-18 
months. His visits are well received by our local partners, and MCIT‘s agreement with him allows for one 
visit per county member. Twenty-one of these visits have been completed to date. Additional 
opportunities to engage Jason as a resource with the sheriffs is possible, and staff will continue to work 
with the Minnesota Sheriffs Association to facilitate Jason‘s ongoing availability.  

RECESS 

The board recessed at 5:45 PM for the evening and will reconvene at 8:30 AM Friday, April 8, to 
continue through its’ agenda.  

Chairman Schmiesing called the Board back to order at 8:30 AM on April 8 to continue its work on its 
agenda. All members in attendance on Thursday were also in attendance Friday morning.  

 
COUNTY REINSURANCE, LIMITED (CRL) 
 
000 Brent Wells and Pam Frassineti from County Reinsurance Limited (CRL) presented an overview 
of CRL and its work supporting MCIT. They discussed the equity position of MCIT with CRL, and that this 
makes CRL unique in the local government reinsurance business. Currently CRL provides liability 
reinsurance to MCIT. However, all members can avail themselves of reinsurance for worker’s 
compensation, property, and cyber-security coverage. The Board discussed cyber-security options with 
CRL representatives and discussed some unique state legal provisions and the general structure of CRL‘s 
reinsurance coverage. CRL provides access to trainings and other resources that can benefit both MCIT 
and its members.  

 

LEGISLATIVE UPDATE 

000 Matt Hilgart from Association of Minnesota Counties provided an overview of current legislative 
topics being debated of interest to counties and MCIT. Karen Clayton Ebert, MCIT Senior Staff Counsel, 
joined Matt for a discussion of law enforcement and PTSD within the worker’s compensation program. 
They both discussed the likelihood of change in the law relative to PTSD.  

 

EDUCATION AND OUTREACH 

000 Executive Director Clabaugh presented a tabular recap of MCIT‘s education, training and 
outreach since 2017. Highlights of that presentation included an overview of face-to-face workshops, as 
well as online presentations on topics like coverage reviews.  Also discussed were presentations to 



county boards, and a number of other technical assistance and informative presentations available to 
members. Clabaugh encourage feedback on existing work as well as new opportunities. Among the 
topics discussed were county board presentations and how to effectively reach these critical decision 
makers. Some discussion also on the possibility of expanding human resources training, as well as 
collaboration with other organizations like the Association of Minnesota Counties.  

 

CYBER COVERAGE OUTLOOK 

000 Steve Nelson, Deputy Director, and Zahir Siddiqui, Property Casualty Claims Manager, provided 
an overview of MCITs cyber coverage, our experience, as well as challenges inherent in this coverage. 
Hartford Steam Boiler has been the reinsurance provider for this coverage for several years. Experience 
in this area has been volatile over that time, and so staff are working to ensure that if change is needed 
as we enter discussions with reinsurers for 2023, that we have options available to us. Discussion 
revolved around cyber-related topics that were discussed Thursday with Guy Carpenter representatives, 
as well as CRL representatives on Friday. It’s possible coverage going forward for our members may 
include requirements for certain levels of infrastructure and IT support to qualify for coverage.  Staff will 
continue to monitor and report back at a future meeting.  

 

ADJOURN 

000 Chair Schmiesing adjourned the MCIT Board of Directors’ Spring Work Session at 11:45 a.m. on 
April 8, 2022.  

 

 

Respectfully submitted by: 
 
Randy Schreifels 
MCIT Secretary/Treasurer 


