
MCIT 

BULLETIN
A Publicat ion of  Minnesota Count ies Intergovernmental  Trust

 VOL. 35, No. 5  | August/September 2022

“Providing Minnesota Counties and Associated Members Cost-effective 
Coverage with Comprehensive and Quality Risk Management Services.”

Board Sets 2023 Rates

continued on page 2

The MCIT Board of 
Directors’ rate setting 
discussion in July is 
an analysis of antici-
pated frequency and 
cost of future claims; 
member risks and 
initiatives; and the 
outlook for future op-
erating costs—most 
notably, the cost 
of reinsurance. The 
setting of contribu-
tion rates is perhaps 
the most important 
decision MCIT makes 
affecting the bottom 
line of a member’s annual budget.

Scott Anderson, president of Actuarial 
Advisors, MCIT’s long-term actuarial part-
ner, presented the results of the 2023 rate 
analysis for the property/casualty and 
the workers’ compensation divisions. His 
recommendations reveal two different 
scenarios. For 2023, the property/casualty 
(liability) aggregate rate increases 1.9 per-
cent, and the workers’ compensation rate 
decreases 10.9 percent.

In setting rates, the MCIT Board of Directors 
is committed to ensuring that they reflect 
anticipated losses.

Property/Casualty Rates Increase
Anderson’s analysis of the seven individual 
coverage lines that comprise the property/
casualty division resulted in both favorable 

and unfavorable rate development. 

Continuing a multiyear trend, 

public officials liability and law enforce-
ment liability rates continue to climb at 
7.2 percent and 22.8 percent, respectively. 
It is these lines of coverage that respond 
to claims alleging violations of civil rights, 
including those arising from jail operations 
and law enforcement activities in general. 

According to MCIT’s liability reinsurer, 
County Reinsurance Limited, increasing 
frequency and severity of claims from law 
enforcement operations is a national trend. 
Anderson also reported that claim frequen-
cy coupled with more expensive auto parts 
due to inflation and supply chain issues 
have contributed to auto physical damage 
rates increasing by 9.4 percent for 2023.

On the positive side, Anderson reported 
that rates decrease by as much as 17.6 
percent for auto liability, general liability, 
property and inland marine coverages. 
MCIT has seen fewer losses than expected 
in these areas.

$7 Million 
Dividend 
Declared for 
Members
During the MCIT Board of 
Director’s July meeting, Scott 
Anderson of Actuarial Advi-
sors, presented the results of 
the annual dividend analysis. 
It considers past performance 
of both the property/casualty 
and the workers’ compensation 
divisions, focusing on claim 
and reserving results, as well 
as MCIT’s investment portfolio 
performance. Upon conclusion 
of the report, the board voted 
to return a total of $7 million 
to members in good stand-
ing in 2022.

The board places the high-
est priority on maintaining 
the organization’s financial 
integrity and fully funded sta-
tus, declaring a dividend only 
when it is fiscally sound and 
financially prudent. 

continued on page 7

MCIT Aggregate Rate Changes (2019-2023)
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WCRA Surplus Distributed to Members MCIT Responds 
to Storm Claims 
Following a relatively quiet 2021 
spring and summer storm season, 
MCIT members have experienced 
a high volume of weather-related 
claims in 2022. Three significant 
events are primarily responsible for 
the majority of these claims: hail 
and windstorm damage from May 
9-12; hail, windstorm and tornado 
damage on May 30; and a wind-
storm June 20. 

Members are reporting varying 
degrees of claims, from the total 
loss of several buildings, roof is-
sues, damage to property in the 
open such as fences, and damaged 
equipment and heavy machinery. 
Not surprisingly, members have 
numerous claims for hail damage 
to vehicles. 

MCIT’s property/casualty claims 
representatives have been assisting 
members by traveling to inspect 
significant losses, arranging for 
independent adjusters to assist in 
preparing estimates and guiding 
members on steps to take to begin 
the restoration process. 

Coverage Considerations
If property has not yet been in-
spected, members can photograph 
the damage and contact contrac-
tors to arrange for repairs. Due to 
supply chain issues, early contact 
with contractors may help in having 
needed materials on hand when 
repair work begins. 

However, members should remem-
ber that repairs cannot begin until 

continued on page 7

A member’s property/casualty contri-
bution is determined by applying its 
unique exposure base (i.e., budgets, em-
ployee counts, scheduled vehicles, prop-
erty values) to these individual rates.

Contribution amounts also reflect an 8.6 
percent increase applied to building val-
ues and a 9.8 percent increase applied 
to building contents and property in the 
open values for members’ covered prop-
erty. This is a result of an annual study 
designed to align scheduled values 
with the cost to replace a building, its 
contents or property in the open in the 
event of a covered loss. 

Workers’ Compensation 
Rates Decrease
Anderson was pleased to report favor-
able loss trend development for work-
ers’ compensation, noting in particular 
that claims arising from the pandemic 
did not materialize as expected. Al-
though MCIT received numerous 
Covid-19 claims, the program has been 
fortunate with relatively low severity. 

Anderson’s analysis considers job 
classifications across the membership. 
As a whole, losses did not develop as 
expected, resulting in a recommended 

aggregate rate decrease of 10.9 percent 
for 2023.

The division has enjoyed three consecu-
tive years of improving claim trends, 
resulting in aggregate rate decreases. 
However, Anderson continues to moni-
tor post-traumatic stress disorder (PTSD) 
claims—primarily out of law enforce-
ment—for adverse development, as the 
frequency and severity of these claims 
continues to increase. 

Although the rate for each job classifica-
tion code does not vary among mem-
bers, the cost of workers’ compensation 
coverage is influenced by each mem-
ber’s experience modification factor, or 
“mod rate.” The mod rate is an actuarial-
ly determined reflection of an individual 
member’s actual losses compared to the 
average of expected losses. 

Renewal Notices to Be Mailed
MCIT will mail renewal notices to mem-
bers no later than Aug. 21 as required 
by the MCIT Bylaws. Members who have 
questions regarding their 2023 contri-
bution should contact MCIT underwrit-
ing at 1.866.547.6516. 

Board Sets 2023 Rates ... continued from page 1

Earlier this year, the Workers’ Com-
pensation Reinsurance Association 
(WCRA) announced a surplus dis-
tribution to its members. MCIT is a 
member of the WCRA, which provides 
workers’ compensation reinsurance to 
MCIT and others in Minnesota.

According to the WCRA, the “surplus 
distribution is the result of excellent 
investment returns and reductions 
in loss reserve liabilities from favor-
able inflation rates, declining claims 

frequency and recent legislation.”

In June, the MCIT Board of Directors 
voted to return $9.6 million of the 
$11.3 million distribution directly 
to members who participate in the 
workers’ compensation division. The 
remaining funds are set aside for MCIT 
operations.

Members were advised of their indi-
vidual distribution amount in July, with 
checks being processed in early August.
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Each MCIT member will receive an esti-
mate of the organization’s contributions 
for the coming calendar year later this 
month to assist with its annual budget-
ing process. Each member pays a differ-
ent total amount of contribution based 
on its own exposures versus other 
members of the trust. For example, a 
member with a new multimillion dollar 
government center and a large automo-
bile fleet likely pays more in contribu-
tion than a member with a lower-valued 
courthouse and few vehicles.

General Rates
Rates for each type of coverage are 
calculated annually by MCIT’s actuarial 
service. The actuaries use a combination 
of factors, such as historical loss data 
by type of coverage, expected reinsur-
ance rates, expected trends in future 
and current claims, and other informa-
tion to determine the next coverage 
year’s rates. 

The actuarially derived rates are re-
viewed and set by the MCIT Board of Di-
rectors. Rates approved for each type of 
coverage are the same for all members.

Each member’s contribution for every 
line of coverage (automobile, property, 
liability or workers’ compensation) is de-
termined by applying the rate set by the 
board for the line of coverage to each 
unit of exposure for that type of cover-
age, such as employee count, property 
value or each vehicle type.

Other factors, such as deductible 
amounts or an experience modification 
factor (workers’ compensation only) also 
influence the contribution calculation. 

Property Contribution
The measure of exposure for property 
and inland marine coverage for items 
such as buildings, contents and equip-
ment is its value (either replacement 
cost or actual cash value, depending on 
the type of property).

For each type of property, the rate is 
applied to the value of a member’s 
items to be covered to determine the 

How Members’ Contribution Is Determined
contribu-
tion. Higher 
deductibles 
generate 
a lower 
contribution. 
All items 
currently on 
a member’s 
schedule 
are used to 
determine 
the renewal 
contribution 
estimate. 

Auto-
mobile 
Contribution
Auto liability coverage rates for each 
vehicle are based on the type of vehicle, 
such as passenger, heavy truck, law 
enforcement or bus. 

If selected, contribution for auto physi-
cal damage coverage is determined 
for each vehicle by a formula including 
the rate for this line of coverage, type 
of vehicle and the deductible amount. 
Higher deductibles are charged a lower 
contribution. All items currently on a 
member’s schedule are used to deter-
mine the renewal contribution estimate. 

Liability Contribution
Contribution for liability lines, such 
as general liability, law enforcement 
liability and public employees liability, 
is determined by applying the set rate 
for liability coverage to a combination 
of exposure measures, including budget 
and employee count. Members submit 
these exposures on the annual risk as-
sessment completed in March. 

Workers’ Compensation 
Contribution
A member’s workers’ compensation 
contribution is based upon payroll by 
classification code as provided by the 
member in its annual payroll estimate 
(completed in April). Classifications are 
determined by the type of work per-

formed. For example, clerical workers, 
law enforcement, road maintenance 
and social workers each have separate 
classifications.

Each classification has an actuarially de-
rived rate based on MCIT and statewide 
claims experience for the type of work 
performed. In general, more hazardous 
jobs have a higher rate. 

The calculated workers’ compensation 
contribution is then adjusted for each 
member using an experience modifica-
tion factor. That number is calculated 
from a complex formula based on that 
member’s individual claim history over a 
three-year period. 

Generally, a member with a higher-
than-expected workers’ compensation 
claims experience pays more contribu-
tion, while a member with a less-than-
expected workers’ compensation claims 
experience pays less contribution. 

The Pooling Advantage
MCIT is a risk sharing pool in which 
members pool their funds to provide 
cost-effective coverage for members of 
the trust. The MCIT Board of Directors 
and its actuary work together to set 
rates and contribution at an appropri-
ate level to cover only the members’ 
risk exposures, expected cost of claims 
and expenses.
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In 2020, the aver-
age cost of a cyber-
incident for public 
entities was $136,000 
nationally, and be-
tween 2016 and 2020, 
the number of cyber-
incidents experienced 
by public entities in-
creased 150 percent.* 
This is a significant risk 
for Minnesota coun-
ties and other local 
government entities.

Cyber-security experts 
often cite four simple 
steps organizations 
can take to prevent the majority of 
cyber-security threats: 

1. Strengthen and secure passwords
2. Keep software updated
3. Stay vigilant against phishing
4. Enable multifactor authentication 

Member entities that are not ensuring 
that their employees follow these four 
steps are much more vulnerable to a 
successful cyber-attack. 

1. Strengthen and
Secure Passwords
Passwords are like keys to a computer 
network, system or digital account. If 
they are not kept secret and strong, 
they are virtually ineffective. Members 
should consider a policy that requires 
employees to create strong passwords 
and to keep them secure (not to share 
them with others, not to place them on 
Post-its® on monitors, etc.). 

Passwords should be long, unique and 
complex for them to thwart hackers:

� Long: At least 12 characters.
� Unique: Each account (a system that needs 

a log in to access it) should have its own 
password. If an individual uses the same 
password for each account, then once a bad 
actor has the password, he or she has access to 
all systems.

� Complex: Use a combination of lowercase and 
uppercase letters, symbols and numbers.

4 Steps to Strengthen Cyber-security

Despite what may have been recom-
mended in the past, the National 
Institute of Standards and Technology 
advises against frequent password 
changes.** Rather individuals only need 
to change a password if there has been 
unauthorized access to the account or if 
it is part of a data breach.

Employers may hear grumblings from 
staff that it is difficult to remember all 
passwords they need to access work 
systems. Password managers (software 
designed to manage and store multiple 
passwords) can be a solution to this issue. 
However, if a password manager is used, 
it is imperative that employees keep their 
password to the manager secret, as it is 
the gateway to accessing all systems.

2. Keep Software Updated
One way hackers infiltrate a system is 
through holes in outdated software. 
Cyber-criminals may use the opportu-
nity to plant ransomware on the system. 
Ransomware is the leading type of 
cyber-attacks on public entities nation-
ally with an average cost of $157,000 
per incident.*

Software updates fix general software 
problems and provide new security 
patches for areas where criminals might 
have been able to get in. By updating 
software as soon as a new version is 
available, the user’s system is kept a step 
ahead of hackers.

Many software com-
panies provide an 
option to update their 
product automatically. 
The software provides 
a reminder to easily 
start the process. The 
IT staff may be able to 
update software for 
the entire staff as well. 
If automatic updates 
are unavailable, 
employers may want 
to require employ-
ees to check for and 
install updates at least 
quarterly.

Employees should know where to find 
legitimate updates for their software 
and be warned against the common 
phishing scam of pop-up windows that 
state that the user needs to download 
something (e.g., an update) to continue. 
Users are not notified of legitimate 
updates in this manner nor do Web 
browsers alert users to security issues 
in this way.

3. Stay Vigilant 
Against Phishing
Phishing directly cost public entities an 
average of $85,000 per incident nation-
ally between 2016 and 2020.* Members 
should educate their employees about 
how to identify phishing scams and 
the potential consequences of falling 
victim to one. 

Phishing is when criminals use fake 
messages (e-mail, voice mail, text mes-
sages) to lure individuals into respond-
ing and providing personal/sensitive 
information or installing malware 
on a device.

Tips for identifying a phishing message:

� Contains an offer that’s too good to be true
� Language is urgent, alarming or threatening
� Poorly crafted writing with misspellings and 

bad grammar

continued on page 6
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Learn More, Educate 
Staff About  
Cyber-security
The following no-cost resources assist 
members in their cyber-security aware-
ness and education efforts.

	� StaySafeOnline.org: The website for the 
National Cybersecurity Alliance is dedicated to 
educating people about how to keep them-
selves and their information secure online. 
The organization is a co-sponsor of National 
Cybersecurity Awareness Month in October and 
offers a number of awareness and educational 
materials for individuals and businesses.

	� Cybersecurity & Infrastructure Security 
Agency (CISA.gov): “CISA leads the nation’s 
strategic and unified work to strengthen 
security, resilience and workforce of the cyber 
ecosystem to protect critical services and 
American way of life.” CISA offers information 
and resources for public entities related to 
cyber-security. CISA is a co-sponsor of National 
Cybersecurity Awareness Month in October.

	� Cyber-security Self-assessment (MCIT.org/
data-security/): This is a broad checklist that 
an organization can use internally to assist 
in identifying data security areas it needs to 
strengthen. The checklist includes space to 
assign action items to specific individuals or 
groups and for someone to be responsible for 
following up with designees to ensure that 
corrective actions are implemented. Members 
may want to have administration and IT staff 
complete the checklist collaboratively.

	� Essentials of Data Security for Public Enti-
ties (MCIT.org/data-security/): This handbook 
helps facilitate an organization’s entity-wide 
approach to creating a strong and resilient 
data- and cyber-security program. The guide is 
designed to be shared at multiple levels within 
the organization, including IT professionals, 
elected board members, executive directors 
and administrators, department heads, man-
agers and others as appropriate (e.g., safety 
committee). The handbook is ideal to use 
before a member experiences a data security 
issue to assist in incident prevention, response 
plans and employee education.

Virtual Risk Management 
Workshops Coming This Fall
MCIT will present virtual risk manage-
ment workshops at no cost throughout 
the fall. Workshops cover key areas of 
concern for members. The sessions are 
informative and engaging while provid-
ing practical tips members can apply to 
the workplace immediately. 

Attendees have the opportunity to ask 
questions during the workshops. Each 
session is between 45 and 60 minutes.

2022 Workshops and Schedule
Visit MCIT.org/training-calendar/ for 
intended audiences and more de-
tails about 
each session.

Water, Fire and 
Autos: Reducing 
Losses from  
3 Top Property  
Exposures 
Sept. 21, 10:30 a.m. 
Water, fire and 
auto use pres-
ent three major 
risk exposures 
for MCIT mem-
bers. This session 
offers strategies 
and resources for 
preventing claims 
and limiting costs 
of claims related to 
these risks. 

Risk Management 
Best Practices for Motor Vehicles 
Sept. 22, 1:30 p.m. 
Motor vehicle use involves the manage-
ment of a number of risks, not just those 
related to operating the vehicle. This 
session explores laws and regulations 
with which members must comply, 
MCIT coverage and how it applies to 
various situations and drivers, and other 
risk management techniques for motor 
vehicle use. 

Protect Your Property:  
Make the Most of MCIT Coverage 
Sept. 28, 10:30 a.m. 

For noncounty entities 
MCIT noncounty members own prop-
erty of all types. This session discusses 
the key points of property, inland 
marine, electronic data processing and 
auto coverages so noncounty entities 
understand the best ways to cover their 
various property. The discussion also 
highlights the importance of maintain-
ing accurate property schedules and 
tips for how to do that. 

The workshop is suited for noncounty 
members. It is a repeat of what counties 
have already had with their risk man-
agement consultants. 

Strategies to 
Reduce Common 
Injuries to  
Employees 
Sept. 29, 1:30 p.m. 
Employees of 
MCIT members 
are involved in a 
variety of activities 
throughout their 
workday that 
expose them to 
potential safety 
issues. This work-
shop identifies 
common causes of 
workplace injuries 
and offers strate-
gies to minimize 
them. Situations 
discussed include 
slips and falls, 

ergonomic injuries, safety attitudes and 
law enforcement training.

Make Telecommuting Work for the 
Employer and Employee 
Oct. 12, 10:30 a.m. 
Providing remote work options for em-
ployees is a trend that is here to stay, but 
it does not come without complexities. 
This session identifies the major risks of 
telecommuting, ranging from supervi-
sion to business security, and includes 
ways to mitigate the risks while keeping 

continued on page 7

https://staysafeonline.org/
https://www.cisa.gov/cybersecurity
https://www.cisa.gov/cybersecurity
https://www.mcit.org/resource/cyber-security-self-assessment/
https://www.mcit.org/resource/cyber-security-self-assessment/
https://www.mcit.org/resource/essentials-of-data-security-for-public-entities/
https://www.mcit.org/resource/essentials-of-data-security-for-public-entities/
https://www.mcit.org/training-calendar/
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4 Steps to Strengthen Cyber-security ... continued from page 4

Members may cover objects of fine art with MCIT by provid-
ing a current appraisal, which is subject to MCIT underwriting 
approval. Items are scheduled individually at their appraised 
value using the MCIT fine arts coverage endorsement.

MCIT defines “objects of fine art” as including but not 
limited to:

	� Paintings
	� Murals
	� Portraits
	� Prints
	� Drawings
	� Photographs
	� Sculptures
	� Tapestries
	� Antique and collectable chairs, tables, lamps, rugs
	� Items or collections of artistic, historical or cultural significance

The treatment of these objects is a common insurance cover-
age limitation because of their unique or high value and 
because they can be difficult or impossible to repair or replace. 

MCIT’s standard replacement cost coverage does not extend 
to the increased value of objects of fine art due to their rarity, 
antique, historic or collector value. 

MCIT FUNDAMENTALS

Coverage for Objects  
of Fine Art

The fine arts endorsement addresses the 
unique nature and specialized value of these 
items by providing coverage on a stated-value 
basis, meaning that in the event of a loss, if the item cannot be 
repaired, MCIT will pay up to the most recent appraised value 
of the item as opposed to finding a replacement. 

Coverage responds to the common perils of fire, lightning, 
flood, explosion, wind and vandalism subject to the terms, 
conditions and exclusions in the endorsement. 

Fine arts coverage applies to property owned by the member 
and to property of others that is in the member’s care, custody 
and control. 

Members should contact their MCIT risk management consul-
tant at 1.866.547.6516 to address questions about the MCIT 
fine arts coverage endorsement.

	� Greetings that are ambiguous or generic
	� Requests to send personal information, 

change direction of payment
	� Urgency to click on a link or attachment
	� Strange or abrupt business requests
	� Sending e-mail address does not match 

the company from which the message is 
supposedly coming

Employees should know what to do 
once they think they have received a 
phishing message. First, they should 
not click on anything or respond to 
the message. Also employees likely 
should report phishing to the IT man-
ager or security officer as quickly as 
possible so others can be alerted to 
the attempted attack and steps can 
be taken to isolate the attack.

4. Use Multifactor 
Authentication
Multifactor authentication (MFA) is a 
security measure that requires anyone 
logging into a system to navigate a two- 
or more-step process to verify his or her 
identity. This makes it twice as difficult 
for criminals to access the system. MFA 
can include:

	� An extra personal identification number
	� The answer to an extra security question
	� An additional code either e-mailed to an ac-

count or texted to a mobile number
	� A biometric identifier
	� A unique number generated by an “authen-

ticator app”
	� A secure token, which is a separate piece of 

hardware, such as a key fob, that verifies a 

person’s identity with a system

In July, the Bulletin published an 
article about multifactor authentica-
tion and its importance in shoring up 
cyber-security across an organization. 
MCIT encourages members to imple-
ment MFA as much as possible. With 
accounts outside of the member’s 
systems, such as with financial institu-
tions, MFA may already be available 
and is just a matter of employees who 
access those accounts enabling MFA. 
For internal member systems, deploy-
ing MFA may take a bit more work but 
is worth the effort.

*NetDilligence® Public Entities 2021 Spotlight Report
** Digital Identity Guidelines, National Institute of Standards 

and Technology (https://pages.nist.gov/800-63-3/)
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Virtual Risk Management Workshops Coming This Fall ... continued from page 5

MCIT Risk Management Work-
shops are presented through the 
GoToWebinar platform at no cost 
to members. Visit MCIT.org/training-
calendar/ to register separately for 
each session you plan to attend. 

Tips for attending a virtual event are 
provided on each workshop’s  
Web page.

Questions about the workshops  
or how to register should be  
directed to MCIT Communications 
Manager Heather Larson-Blakestad 
at 1.866.547.6516 or hblakestad@
mcit.org.

MCIT has had an opportunity to 
inspect the damage. Members can 
and should board up or take other 
protective measures to prevent fur-
ther damage to their property be-
fore MCIT can inspect the situation. 

Under the terms of the MCIT Cover-
age Document, members have two 
years to make repairs, so members 
should be certain that they are 
scheduled and completed prior to 
the deadline. Members should also 
take the opportunity to ensure that 
schedules and valuations for ve-
hicles and property are up to date.

Members that have not already 
reported to MCIT storm damage to 
property should do so as soon as 
possible to begin the claim process.

MCIT Responds to Storm Claims ... 
continued from page 2

the focus on outcomes of the work and 
not the physical presence of employees.

Resilience for Managers:  
Leading the Way 
Oct. 13, 1:30 p.m. 
Presented by Sand Creek 
Strategies to increase resilience, and 
prevent compassion fatigue and burn-
out are discussed. Methods for how to 
make them work in real life are present-
ed. Attendees are encouraged to create 
their own resilience plan.

Key Employment Risks for  
Small Employers 
Oct. 26, 10:30 a.m. 
For entities with less than 50 employees 
When managing employment risks, 
small government employers often have 
different challenges than their larger 
counterparts. This session identifies 
the employment issues facing smaller 
government employers and laws to 
which they must comply. Strategies and 
tips for managing these exposures are 
explained.

Ethics and Public Purpose Doctrine  
for Public Entities 
Oct. 27, 1:30 p.m. 
Ensuring that employees act ethically 
and follow the public purpose doctrine 
is key to maintaining the public’s trust 
in the organization and ensuring that 
business is conducted properly. This ses-
sion explores these areas and provides 
practical tips.

Managing Performance  
with Positive Communication 
Nov. 16, 1:30 p.m. 
Presented by Sand Creek 
This is a guided conversation designed 
to support and encourage supervisors. 
Resilience processes and strategies are 
briefly reviewed. Systemic interactions 
in the workplace and teaching positive 
communication strategies to manage 
job performance are examined. Super-
visory scenarios are shared and ways 
to respond are discussed. Supervisors 
can bring their current challenges to 
the group to apply strategies learned 
in the session.

Plan to Attend and 
Register for Workshops

The 2022 dividend is fully allocated 
to the workers’ compensation divi-
sion that produced better-than-
expected claim results in 2021. 

No Excess Funds 
for PC Dividend
For the first time 
since dividends were 
first declared in 1991, 
the board was unable 
to support a dividend 
in the property/casu-
alty division. Primary 
contributing factors 
include the continuing escalation of 
claim costs arising from law enforce-
ment and jail operations and the 
corresponding increase in the cost of 
reinsurance. 

Anderson clarified that there is not 

a cause for alarm in the property/
casualty division, as MCIT’s finan-
cial condition remains strong, with 
contribution sufficient to cover all 

operational costs and 
exposure to risk. 

However, claims for 
the division have 
not been better than 
expected, which 
affects the amount 
available for dividend 
consideration.

Dividends Distributed 
in November
Members will receive notice of their 
specific 2022 dividend later this 
month. Dividends will be paid to 
members in November.

$7 Million Dividend Declared for Members ... continued from page 1

MCIT’s financial 
condition remains 

strong, with 
contributions 

sufficient to cover all 
operational costs and 

exposure to risk. 

https://www.mcit.org/training-calendar/
https://www.mcit.org/training-calendar/
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August/September 2022

Aug. 12, MCIT Building, St. Paul:  
8 a.m., Audit Committee 
9 a.m., Board of Directors  
1 p.m., Claims Committee

Sept. 8, MCIT Building, St. Paul:  
TBD, Board of Directors Fall Work 
Session

Sept. 9, MCIT Building, St. Paul: 
TBD, Board of Directors Fall Work 
Session continued
TBD, Board of Directors
TBD, Claims Committee

The “Navigating Key Land Use Issues” 
seminar Sept. 14 in St. Cloud addresses 
pressing land use concerns for Minne-
sota counties and related governmental 
organizations.

The training is suggested for planning 
and zoning employees, county commis-
sioners, boards of adjustment members, 
planning commission members and 
county attorneys.

Session Topics
Public Meetings: The Good, the Bad 
and the Ugly: Learn best practices con-
cerning how to handle public meetings 
and hearings, as well as strategies for 
how to avoid potential claims of bias, 
prejudgment and conflicts of interest. 

Variances: What Are They and When 
Are They Warranted? Variances are ex-
plained and the current issues surround-
ing them are discussed. The concept 
of practical difficulty under state law 
is broken down by standards to help 

Seminar for Land Use Decision Makers Returns in September
define and clarify the issue. Real-life 
examples are used.

Short Shots: Trends and Cases: Session 
presenters discuss current cases and 
trends in land use. They provide the 
specifics and the implications for future 
decision making. 

Correcting Procedural or Legal Issues 
Pre- and Post-litigation: An actual or 
threatened challenge to a land use deci-
sion often has boards and staff asking 
themselves, should we have done some-
thing differently? This session provides 
considerations boards and staff should 
analyze when deciding if a correction 
is needed. 

The Ins and Outs of Conditional Use 
Permits: All aspects of conditional use 
permits are covered, from what they are 
to when they may be denied and what 
types of conditions are permissible. The 
session also addresses appropriate fac-
tors to weigh in granting, denying and 
establishing conditions.

Register Today
Space is limited for this seminar, so 
register early.

	� $65 per MCIT member employee or official (in-
cludes all materials, lunch and refreshments)* 
	� Register at MCIT.org/training-calendar/
	� Location: Holiday Inn in St. Cloud (75 S. 

37th Ave.)
	� Check in starts at 8:30 a.m.; program runs  

9 a.m.-3 p.m.
	� Questions?
	� For inquiries about registration (confirma-
tion, cancelation, payment): Contact  
MCIT at registration@mcit.org or 
1.866.547.6516.
	� For questions about the seminar’s content 
or other program-related concerns: Contact 
MCIT Communications Manager Heather 
Larson-Blakestad at hblakestad@mcit.org 
or 1.866.547.6516, ext. 6430.

	� MCIT will apply for CLEs for this event.

*CANCELATION POLICY: All cancelations received after Sept. 7 
will be charged the full registration fee.




