
  Board of Director’s Fall Work Session 
  Special Meeting Minutes 
   September 8 & 9, 2022 
   MCIT Building, Room 307 
   St. Paul, Minnesota 
_____________________________________________________________________ 

 
 
Attendance: 

 

Felix Schmiesing, Trust Chair, Sherburne County 
Ron Antony, Vice Chair, Yellow Medicine County  
Randy Schreifels, Secretary/Treasurer, Stearns 
County 
Don Wachal, Jackson County                                                             
Marcia Ward, Winona County 
Kirk Peysar, Aitkin County 
Jack Swanson, Roseau County 
Kevin Corbid, Washington County 
Ben Grimsley, Becker County 

MCIT Staff: 
Gerd Clabaugh, Executive Director 
Steve Nelson, Deputy Director 
Jeff Kulas, IT Manager 
Eric Nerness, Director of Claims 
Gary Severson, Underwriting Manager 
Heather Blakestad-Larson, Communications 
Manager 
 
 
Service Providers: 
Peter Bergstrom, General Counsel 
Andrew Saaranen, Guy Carpenter 
 

 

CALL TO ORDER 

000 Trust Chair Schmiesing called the MCIT Board of Directors’ Fall Work Session to order at 
1:00 p.m. on September 8, 2022 in Room 307 at the MCIT Building in St. Paul, Minnesota.  

000 Executive Director Gerd Clabaugh reviewed the agenda with the board.   

 

MCIT IT BLUE PRINT 

000 IT Manager Jeff Kulas reviewed MCIT’s multi-faceted approach to addressing system 
security, data privacy and staff training.  Several questions were asked with regard to MCIT’s 
system, the KnowBe4 training platform, and related aspects of MCIT’s system 

 

CYBERSECURITY COVERAGE UPDATE 

000 Deputy Director Steve Nelson updated the board on staff’s approach to identifying 
alternative cyber coverage from the previous provider Hartford Steam Boiler. Discussion began 
by providing an overview of the current program and its various elements. 

Andrew Saaranen, Guy Carpenter, shared information on the proposal from Tokio Marine.  Their 
proposal is similar to the coverage currently provided by MCIT.  Several questions were asked of 
Andrew regarding the proposal, and the Board expressed appreciation to him for his time in 
presenting this opportunity. 

Deputy Director Nelson provided an overview of the County Reinsurance Limited (CRL) 
Cybersecurity program.  CRL’s program acts as reinsurance, with MCIT retaining certain levels 
of the risk from claims. The CRL program would require MCIT to arrange for claims adjusting 
support, and as a result, would require a higher level of involvement on MCIT’s part regarding 



claims management. CRL’s coverage option introduces certain flexibilities for MCIT is setting 
limits, and so provides some additional opportunities to meet member needs. Several questions 
were asked of Deputy Director Nelson by Board members of the CRL coverage.  

Deputy Director Nelson also provided an overview of the Hartford Steam Boiler (HSB) option.  
While HSB notified MCIT of discontinuing coverage, they were responsive to a request from staff 
to consider reframing a coverage option for consideration. Some discussion occurred among 
Board members on this option.   

Executive Director Clabaugh suggested that, given the depth and detail of this discussion, the 
Board should consider returning in their morning work session and continue this discussion 
around characteristics of value for this coverage. 

Chairman Schmiesing left the meeting and Vice Chairman Antony assumed the Chairman’s 
duties. 

 

CRL LIABILITY REINSURANCE RENEWAL DISCUSSION 

000 Deputy Director Nelson provided an overview of CRL’s liability coverage renewal for 
2023. MCIT’s coverage agreement with CRL has included a $750,000 retention level, and so this 
retention is again proposed for 2023. For 2023, CRL has set aside its required equity 
contributions from its members.  Total premium proposed for 2023 is $2,027,508. Membership in 
CRL requires a 3-year commitment, with 2023 being that third year.  Several questions were 
asked by Board members regarding our long term commitment to CRL, an acknowledgement 
of the cybersecurity discussion vis-à-vis this commitment, as well as some different coverage 
options.  Staff were asked to bring back more information to a potential October Board meeting 
which would illuminate on options for coverage limits, including more information on a quota 
sharing arrangement utilized by the state of Nevada pool.  

 

LAW ENFORCEMENT COLLABORATION 

000 Executive Director Gerd Clabaugh presented information on several law enforcement -
related initiatives currently underway at MCIT.  Among the efforts he touched on were PATROL, 
Jail tours, body camera grants, staffing, and Benchmark Analytics’ data analysis.  He invited the 
Board’s feedback on these items and potential new initiatives.  Claims in this sector of MCIT’s 
coverage continue to be of concern, and so resource investments here are well-placed.  Board 
feedback was provided on camera grants, expressing an openness to ideas from the Sheriff’s 
association.  Feedback was also gathered from the Board regarding potential staffing, and 
PATROL investments. In regard to the PATROL training program, Executive Director Clabaugh 
shared that LMCIT had recently provided a report recapping the use of the program among 
Sheriffs’ offices. And once he had a chance to review the report, would also provide a copy to 
the Board for their information.  

 

 RECESS 

The board recessed at 5:30 PM for the evening and will reconvene at 9:00 AM Friday, 
September 9, to continue through its’ agenda.  

Vice Chairman Antony called the Board back to order at 9:00 AM on September 9 to continue 
its work on its agenda. All members in attendance on Thursday were also in attendance Friday 
morning, except Chairman Schmiesing.  

FURTHER DISCUSSION ON CYBERSECURITY 



000 Discussion opened with a review of the cybersecurity discussion from Thursday. 
Additional feedback was gathered from Board members regarding elements of this coverage 
including deductible levels, underwriting characteristics, and inclusion of misdirected payment 
coverage.  Further discussion occurred on the reinsurance options discussed Thursday.  

 
FUTURE BUDGET AND WORKPLAN CONSIDERATIONS 
 
000 Executive Director Clabaugh acknowledged that he was beginning to review upcoming 
2023 budget and developing proposals for the Board’s consideration later in the fall.  
Discussion touched on staffing levels, use of data and MCIT’s capabilities in data analysis.  
Additional discussion related to law enforcement as well as an acknowledgement of the need 
for additional claims adjusting capabilities depending upon the direction the Board sets 
relating to cybersecurity coverage. Clabaugh is open to any feedback and suggestions from 
Board members regarding needs for the organization in the future year. 

 

2023 BOARD MAKEUP 

000 Executive Director Clabaugh made mention of upcoming Board transitions including 
Member Grimsley’s term ending at the end of the calendar year.  Staff have been considering 
making the Board application process more formalized, and an application example from the 
Ohio pool was distributed as an example of what that application process might look like.  The 
Board reacted positively to the collection of additional information from Board candidates, and 
so staff will work up a revision of the Ohio application to use for members this fall.  Additional 
discussion also acknowledged that Member Schmiesing would be vacating his seat at the end 
of this calendar year, and a nominating process would be used to fill his unexpired term.  
Member Corbid acknowledged his term would end at the end of 2022, and he has been in 
communication with MACA’s board chair to alert him to the need to make a recommendation 
on a replacement.  

 

ADJOURN 

000 Vice Chair Antony adjourned the MCIT Board of Directors’ Fall Work Session at 10:30 
a.m. on September 9, 2022.  

 

 

Respectfully submitted by: 
 
Randy Schreifels 
MCIT Secretary/Treasurer 


