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“Providing Minnesota Counties and Associated Members Cost-effective 
Coverage with Comprehensive and Quality Risk Management Services.”

During the MCIT annual meeting Dec. 5 
in Bloomington, delegates elected a new 
member to the board (see sidebar), mem-
bers received the trust’s financial report, 
the MCIT executive director presented 
information about the state of the trust, 
and board members were recognized for 
their service.

Financial Strength Continues
Executive Director Gerd Clabaugh pro-
vided a brief review of MCIT’s financial 
status, indicating that it remains strong 
and ended 2021 with a total fund balance 
of $175 million. 

Clabaugh made mention of the one-time 
distribution MCIT received in 2022 from 
the Workers’ Compensation Reinsurance 
Association (WCRA) that reflected favor-
able risk management and investment 
returns. The MCIT board directed a refund 

of $9.6 million to members from these 
WCRA proceeds. 

Annual Meeting Highlights MCIT’s 
Financial Strength, Service to Members

continued on page 2

In addition, MCIT returned to members in 
2022 a $7 million dividend from the Work-
ers’ Compensation division, continuing a 
many years-long practice of returning fund 
balance to members. 

MCIT Remains Solution-focused
In his MCIT program update, Clabaugh 
stated that MCIT remains a steady force of 
support for local governments in shift-
ing times. He highlighted the MCIT board 
response to the news of a forced change 
in direction for cyber-security cover-
age in 2023. 

MCIT was able to develop a response to 
this challenge, not only continuing the 
cyber-security coverage on which mem-
bers have come to rely, but was able to 
offer members improved coverage within 
the current contribution structure. 

Clabaugh also highlighted how MCIT 
has responded to ongoing challenges of 

New Board 
Member Elected

During the 
MCIT annual 
meeting 
Dec. 5 in 
Blooming-
ton, Otter 
Tail County 
Commis-

sioner Kurt Mortenson and 
Polk County Commissioner 
Gary Willhite were placed into 
nomination by the board’s 
Nominating Committee. The 
candidates were seeking 
election to the open seat cre-
ated by then Becker County 
Commissioner Ben Grims-
ley’s departure at the end of 
December.  

Mortenson was elected by 
delegates attending the meet-
ing and begins a new four-year 
term on the MCIT Board of 
Directors this month.

Six applicants were interested 
in the position.

Kurt Mortenson
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training and outreach to members and 
an enhanced use of electronic means 
of training and communication, which 
provide just-in-time, more convenient 
and more cost-effective access to train-
ing for members. 

This adjustment in approach will 
continue in 2023, as MCIT continues 
to focus on the educational and infor-
mational needs of members and their 
employees. (See “2023 MCIT Training 
Events” on page 4.)

Special Announcements, 
Recognitions
As the MCIT annual meeting was held 
in conjunction with the Association 
of Minnesota Counties annual confer-
ence, MCIT took the opportunity to 
give meeting attendees a preview of 

the following day’s conference keynote 
address by Gordon Graham, which MCIT 
sponsored.

Graham, the founder of California-based 
Lexipol, spoke for a few minutes, gener-
ating excitement about his discussion of 
the 10 families of risk for local govern-
ment operations. 

Special recognition for service to MCIT 
was offered by MCIT Board Vice Chair 
Ron Antony to outgoing board mem-
bers Ben Grimsley and Felix Schmiesing. 
Grimsley has served on the Becker 
County Board of Commissioners since 
2012 and on the MCIT Board since 2021. 

MCIT Chair Felix Schmiesing was first 
elected to the Sherburne County Board 
of Commissioners in 2003 and joined 
the MCIT Board in 2007. Schmiesing 

served in various roles on the MCIT 
Board including as chair since 2019. 

Antony also recognized the service 
of Kevin Corbid, Washington County 
administrator, who will be leaving the 
board after the January meeting this 
year, following nine years of service on 
MCIT’s board. 

Antony shared that MCIT appreciates 
the service and dedication of these 
board members to the mission of 
the trust. 

A call for applicants interested in serving 
on the MCIT board is anticipated to be 
sent in January for the vacancy created 
by Schmiesing’s retirement. Corbid’s 
position will be filled by board appoint-
ment in collaboration with the Minneso-
ta Association of County Administrators.

Annual Meeting Highlights MCIT’s Financial Strength, Service to Members ... continued from page 1

MCIT ended the year welcoming 
two new staff. Ondara Nyang’au 
took over as the finance manager, 
and Sam Hudachek filled an open 
workers’ compensation medical 
only claims representative posi-
tion Nov. 28.

Nyang’au served 
most recently 
with the City 
of Minneapolis 
as the finance 
manager for the 
economic plan-
ning and devel-
opment depart-
ment. Prior to that, he worked as an 
accounting manager with Metro-
politan State University, a senior ac-
countant with Hennepin Healthcare 
System and was a financial analyst 
with the U.S. Army National Guard.

MCIT Welcomes 2 New Staff
Nyang’au has a bachelor of science 
degree in finance and economics and a 
master of business administration and a 
master of arts in strategic leadership. 

As the finance manager, Nyang’au over-
sees the finance department staff and 
the financial operations of MCIT, ensur-
ing compliance with accounting stan-
dards and other legal obligations for the 
payment of claims, payroll and invoices; 
accounts receivable; and investment 
gains and losses, for example.

Executive Director Gerd Clabaugh says, 
“Ondara’s experience in local govern-
ment is a strong fit with MCIT’s work. 
His addition to our staff will ensure that 
MCIT continues to provide strong finan-
cial management and member service.”

Hudachek has a bachelor of science de-
gree in criminal justice. He most recently 

Ondara Nyang’au

worked as a judicial clerk with the 
Hennepin County Juvenile Courts. 
Prior to that, Hudachek worked 
for ATTIC Corrections Services 
and the Dane County (Wisconsin) 
Drug Court. 

In his role with 
MCIT, Hudachek 
adjusts workers’ 
compensation 
claims from 
across the state 
that only have a 
medical expense 
associated with them rather than 
claims that also include a time off 
from work component.

Workers’ Compensation Claims 
Manager Andrew Essling says, “Sam’s 
background in government and 
particularly with jails provides the 
foundation for him to thrive in his 
new role at MCIT.”

Sam Hudachek
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MCIT Board Chair Felix Schmiesing 
announced the recipients of MCIT’s 
annual awards during the 2022 Minne-
sota Counties Intergovernmental Trust 
Annual Membership Meeting Dec. 5 in 
Bloomington. Every year MCIT recogniz-
es three counties that excel at risk man-
agement and loss control, as preventing 
and mitigating losses is important to the 
overall success and stability of MCIT.

Douglas, Marshall, Aitkin 
Counties Recognized
The 2022 County of the Year award went 
to Douglas County. This award honors 
the county that has set the standard of 
excellence in risk management and loss 
control for the year. Douglas County’s 
leaders proved to be strong in their 
efforts to educate and inform staff on 

3 Counties Recognized for Outstanding 
Achievement

techniques to mitigate exposures and 
provided superior assistance when 
claims arose.

The other two awards recognize im-
provement in the specific areas of prop-
erty and casualty (liability) and workers’ 
compensation risk management and 
loss control. For 2022, Marshall County 
received the Outstanding Performance 
in the Property and Casualty Division 
award, and Aitkin County earned the 
Outstanding Performance in the Work-
ers’ Compensation Division award. 

These division awards are presented to 
counties that demonstrate consistent 
improvement in the areas. For property 
and casualty that means improvements 
in the county’s loss ratio through com-
mitment to implementing better loss 

Douglas County representatives receive the MCIT award for County of 
the Year from then MCIT Board Chair Felix Schmiesing. Annually MCIT 
presents this award to the county member exhibiting exceptional risk 
management and loss control efforts during the past year.

Representatives from Marshall County accept the MCIT award for  
Outstanding Performance in the Property/Casualty Division from then 
Board Chair Felix Schmiesing.

control and risk management methods, 
as well as a dedication to protecting 
county property and citizens.

For workers’ compensation, the award 
recognizes improvement in the county’s 
experience modification factor and re-
duced claims in the areas of workplace 
injury and illness, as well as a commit-
ment to reducing employee injuries and 
improving loss control efforts.

On behalf of the entire board, 
Schmiesing congratulated the winners 
on their accomplishments.

Criteria used to identify recipients in-
clude performance in risk management 
and loss control efforts, responsiveness 
to program initiatives, and property/
casualty claims and workers’ compensa-
tion claims administration.  

Aitkin County representatives are presented the MCIT award for  
Outstanding Performance in the Workers' Compensation Division from 
then Board Chair Felix Schmiesing.

The MCIT Board of Directors approved Sherburne County 
Economic Development Authority’s membership applica-
tion during its Dec. 5 meeting. The Sherburne County Board 
sponsored the EDA’s application. 

Authorized by statute, the Sherburne County EDA’s purpose 

New Member: Sherburne County EDA
is to complement the economic development activities of 
municipalities and townships within Sherburne County.

MCIT now has 39 housing and economic development 
organizations as members.
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MCIT’s training events are specifically 
developed to address the concerns and 
needs of its members: county-level pub-
lic entities in Minnesota. Each session 
delivers practical ideas members can 
apply to their operations. More details 
about each event will be provided to 
members as event dates approach. 

Data Breaches: A Primer 
for County Attorneys
March 30, 2023 
MCIT Building, St. Paul
Data breaches are in the news almost 
daily and increasingly affect local gov-
ernment entities. Whether caused by 
phishing, malicious software (malware) 
or human error, data breaches can cre-
ate a panic and headaches for any en-
tity. “Data Breaches: A Primer for County 
Attorneys” focuses on identifying the 
risk of breaches and the necessary steps 
to take after a breach occurs, specifically 
for county attorneys. This session is co-
sponsored with the Minnesota County 
Attorneys Association.

How to Conduct an 
Employee Investigation
April 26-27, 2023 
Holiday Inn, St. Cloud
Allegations of employee misconduct can 
run the gamut from an inappropriate 
comment to the exceptionally serious 
and require the employer to respond 

2023 MCIT Training Events: Plan Now to Attend
appropriately. The investigation must be 
fair, thorough and comply with the law. 
This fast-paced, two-day seminar helps 
investigators meet these requirements. 
This seminar is designed for the human 
resources professional who wants to 
conduct his or her own investigations.

Public Sector HR Basics: 
For Those New to Public 
Sector Human Resources
May 17-18, 2023 
Holiday Inn, St. Cloud
Public sector employers have specific 
issues that affect their management 
of employees that are different from 
private employers. This two-day seminar 
explores these and provides best prac-
tices for how public sector HR profes-
sionals can sidestep common pitfalls 
and offers tips to ensure compliance 
with the law. 

The seminar addresses a variety of HR 
concerns including hiring, data prac-
tices, wage and hour laws, Family and 
Medical Leave Act, Americans with 
Disabilities Act, Veterans Preference Act, 
nondiscrimination requirements, perfor-
mance management and discharge. 

This seminar is specifically for those tasked 
with human resources management for 
their public entity (e.g., HR manager, 
administrator, executive director, SWCD 
district manager), not generally manag-
ers or supervisors.

How MGDPA Applies 
to Personnel Data: For 
Responsible Authorities
July 20, 2023 
MCIT Building, St. Paul, or Online
This hybrid seminar, led by Minnesota 
Department of Administration Data 
Practices Office staff, provides respon-
sible authorities and their designees 
with the foundation they need to take 
on the duties of the Minnesota Govern-
ment Data Practices Act (MGDPA) as it 
pertains to personnel data. The training 
offers an in-depth examination of the 
law and its application to information 
about a public entity’s employees. The 
session provides best practices to assist 
in day-to-day MGDPA administration. 

Webinars
Throughout the Year 
Online
These virtual sessions address a variety 
of risk exposures experienced by MCIT 
members. Sessions are informative and 
engaging while providing useful tips 
members can implement immediately. 
Attendees have the opportunity to 
ask questions. Webinar details will be 
posted to MCIT.org as they become 
available. Check throughout the year for 
sessions to be announced.
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New MCIT Website to 
Launch Soon
Much has changed with website technology and MCIT since 
the current version of MCIT.org debuted in August 2015. So 
much so that MCIT is working on a complete redevelopment 
of the site to serve members better now and into the future.

The target launch for the redeveloped site is within first quar-
ter 2023, barring any unforeseen technical setbacks. The site 
address will remain MCIT.org, and members’ log in credentials 
will be carried forward to the new site.

Better Organized for Users
MCIT thought carefully about how the new site should look, 
function and be organized to meet users’ needs. The site fea-
tures blocks of content for better visual organization on each 
page, as well as improved content categories across the site. 
Combined these features will enable users to find what they 
need faster, as well as to discover related information, services 
and products easier.

The re-imagined Resources section, for example, will include 
all informational articles, safety and risk management products 
(e.g., Step Wisely materials, best practices guides, handbooks), 
EAP promotional 
items, videos, 
webinar recordings 
and more. This hub 
allows members 
to access these 
valuable resources 
quickly through 
filters and keyword 
searches. In addi-
tion, each item will 
provide links to 
related resources.

All of the current 
functionality will be 
retained on the new 
site, such as the ability to:

	� Access the member portal for claims submission, making schedule 
changes and requesting certificates of coverage
	� Register for trainings
	� Request speakers and training videos

The site will fix current issues and is being built to add func-
tionality as needed.

Watch for Further Announcements
As the website launch gets closer, MCIT will alert members to 
when the switch will take place and provide more details on 
the site’s organization.

Last year several strong storm systems ripped through 
Minnesota, resulting is severe and extensive property 
damage for several MCIT members. These storms, along 
with past major building fires, are reminders to members 
to maintain accurate and appropriate levels of coverage 
for their buildings. 

Over the years, MCIT has stressed that members sched-
ule their buildings and assign accurate replacement cost 
values to those buildings. This ensures adequate coverage 
in the event of loss or damage. 

To assist members in this effort, MCIT engages an ap-
praisal firm physically to inspect and appraise all buildings 
above a predetermined scheduled value every five years. 
The MCIT Board of Directors awarded a contract for these 
services to valuation experts HCA Asset Management, 
which will begin its work early this year.

Consistent with past practice, this project is divided into 
three phases over three years. Members in the northern 
third of the state will be appraised in 2023, the middle 
third appraised in 2024 and the southern third in 2025 fol-
lowed by a two-year break.

Members in the northern third of the state will be contact-
ed by a representative from HCA Asset Management start-
ing in February. Its appraisal team will inspect all buildings 
with a scheduled value in excess of $100,000. This project 
requires that members assist by providing access to build-
ings, answering questions and in some cases supplying 
building plans and diagrams. 

On-site Property Appraisals 
Begin for Phase I

Property Appraisal Phases

Phase I - 2023

Phase II - 2024

Phase III - 2025

continued on page 9
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In the past, public officials’ use of 
personal email accounts for public 
business has unfortunately given rise 
to allegations that they must be trying 
to hide something from public scrutiny. 
Questions have also been raised as to 
whether by using a personal account 
or server, the government official had 
properly secured private or sensitive 
government data. 

Whether officials should use govern-
ment-entity or personal email accounts 
for official business is ultimately a policy 
decision for the governing body and 
the elected official. When making this 
decision, there are a few issues to keep 
in mind. (These considerations also ap-
ply to employees using personal email 
accounts for government business.) 

Data Retention and Retrieval
The Minnesota Government Data 
Practices Act (MGDPA), as well as the 
government entity’s records retention 
schedule, generally apply to emails 
involving government business re-
gardless of whether the emails are 
in a government-entity or a personal 
email account.

Recognize, Manage Risks of Using Personal 
Email for Government Business

Under the MGDPA, government data is 
defined as all data collected, created, 
received, maintained or disseminated 
by government entities. The MGDPA 
does not define government data 
based on where that data is stored or 
its format (paper or electronic). Rather 
the definition of government data relies 
on whether it involves the operations of 
the government entity.

When a valid request for government 
data is made, the government entity has 
an obligation to provide access to that 
data, regardless of whether it is stored 
on the entity’s computer system or its 
official’s personal email account. Failure 
to provide access to government data 
when legally required could be a viola-
tion of the Data Practices Act.

Likewise, any litigation holds1 or litiga-
tion discovery requests2 would apply 
to emails involving a certain matter 
regardless if it is stored on a personal 
computer/email or government com-
puter/system.

Under the Official Records Act (Minn. 
Stat. § 15.17) and the Records Manage-
ment Act (Minn. Stat. § 138.17), govern-

ment entities and officials must make 
and preserve all records necessary to 
a full and accurate knowledge of their 
official activities. A government entity 
can only destroy official records pursu-
ant to the timelines found in the entity’s 
approved records retention schedule.

Under these laws, a board member 
using a private email account has an 
obligation to retain and transfer any 
email messages and attachments that 
are official records to the government 
entity for storage and retention. Board 
members should work with the entity’s 
responsible authority to understand the 
types of emails that may be considered 
an official record. Similarly board mem-
bers should work with the responsible 
authority and information technology 
department on a process to transfer 
emails that are official records for stor-
age and retention.

Data retention and retrieval can be 
more challenging when government 
and personal data is commingled in 
one email account. This can make it 
more difficult for the government entity 
to respond to a Data Practices Act or 
litigation-related discovery request, or 
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to secure data for records retention or 
a litigation hold. It can also be more 
inconvenient and cumbersome for the 
owner(s) of the account.

Board members using personal email 
accounts should be aware that they may 
need to give government entity staff, 
its attorneys and/or the courts access 
to the official data in that account, and 
possibly the account itself under certain 
circumstances, such as a litigation 
hold or discovery request. This can be 
particularly challenging if the personal 
email account is used for more than just 
official government business.

Data Privacy and Security
Board members using personal email 
addresses should be aware and take 
affirmative action to ensure the privacy 
and security of the government data, 
particularly if receiving private data 
(such as personnel data) or attorney-
client privileged communications. 
This may include confirming that the 
email service provider has appropri-
ate safeguards in place to avert secu-
rity breaches.

Board members should also ensure no 
one has access to their email accounts. 
Sharing an email account with a spouse 
or another individual may raise ques-
tions about whether that individual can 
access data that he or she has no legal 
right to view or whether attorney-client 
privilege has been waived.

As a best practice, all accounts should 
have strong passwords and follow the 
government entity’s policies and prac-
tices for data security.

Outside Employer’s Email
Using an outside employer’s email ac-
count for government business may be 
similarly problematic.3 Many employ-
ers have policies or work under the 
presumption that all data housed in 
their accounts or servers can be viewed 
or accessed by management. There 
could be a violation of the MGDPA if the 
outside employer views private govern-
ment data, even if it is on the employer’s 
email server.

Board members who use their outside 
employer’s email address for govern-
ment business should be prepared to in-
struct their employer to suspend routine 
business operations, such as automatic 
email deletion, or to provide access to 
the employer’s email account if there is 
a government entity litigation hold or 
records request. If an outside employer 
would be unwilling to do this, the board 
member should strongly consider using 
a government entity email account for 
government business.

If a personal or outside employer’s email 
account is hacked or otherwise viewed 
by someone who should not have ac-
cess to the government data, the board 
member or official should immediately 
notify the government entity’s admin-
istrative staff, legal counsel and infor-
mation technology department. The 
government entity may need to inves-
tigate and take appropriate measures if 
a violation of the Data Practices Act or a 
data breach has occurred.

It’s a Policy Decision
The decision of whether to use gov-
ernment entity, personal or outside 
employer email accounts for official 
government business is ultimately a 
policy decision for the governing body. 
MCIT recommends discussing the topic 
thoroughly with legal counsel. 

Ultimately, board members may prefer 
to have a government entity email 
address because it is easier and more 
secure to keep official government busi-
ness separate from personal correspon-
dence in the event that there is a data 
practices request or litigation.

1  A litigation hold is a written notice to employees, officials and 
other individuals instructing them to retain and not destroy any 
documents, data and other information related to an issue that is or 
may be subject to litigation.

2  A discovery request permits a party in a lawsuit to demand that an-
other party produce or permit inspection of documents or tangible 
items in its possession, custody and control. This could include a 
personal computer or email account.

3  “Outside employer” refers to another organization with which the 
public official is employed.

EAP Coaches 
Supervisors 
Through Large 
and Small 
Situations
As a supervisor, you may face 
circumstances with an individual or 
the staff as a whole that you need 
help handling. 

Through the Employee Assistance 
Program, you have access to 
no-cost phone consultation and 
coaching with qualified counselors 
to help you sort through concerns 
and find effective ways to respond 
to work-related situations. 

These conversations are confiden-
tial and can address employee be-
havior, job performance concerns, 
team dynamics, critical incident 
or grief-related occurrences in the 
work setting, dealing with change 
and transition within work teams, 
strategies to recommend the 
EAP to troubled employees, and 
other challenges related to being a 
supervisor.

The supervisor coaching service is 
available to any department head, 
manager or supervisor regarding 
workplace issues.

Beyond the one-on-one coaching 
over the phone, the EAP administra-
tor, Sand Creek, offers on-site staff 
development services for a fee, such 
as critical incident stress debriefing, 
organizational development work, 
and workshops and seminars.

Everyone needs support at some 
time. Your EAP can help. It is simple 
to use. It is confidential. It works.

Connect with a counselor. Call 
1.800.550.6248 or visit Sand 
CreekEAP.com.

Phones are answered 24 hours a 
day, every day. 

https://aoh.eapintake.com/
https://aoh.eapintake.com/
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Drive 
Wisely in 
Roundabouts
Love them or hate them, round-
abouts are being added to Min-
nesota roadways and for good 
reasons. Roundabouts contribute to 
better traffic flow, reduce pollution 
caused by idling vehicles and most 
importantly are safer than standard 
intersections. 

Roundabouts have been shown to 
have an 86 percent decrease in fatal 
crashes, an 83 percent decrease in 
life-altering injury crashes and a 
42 percent overall decrease in the 
injury crash rate at intersections.

Navigating a Roundabout
� When approaching a roundabout, slow 

down. For multilane roundabouts, as 
with any intersection, get into the ap-
propriate lane.

� Yield to pedestrians in the crosswalk, as 
they have the right of way.

� When entering a roundabout, yield to ve-
hicles already in the roundabout. Merge 
into the traffic flow when it is safe.

� Continue through the roundabout until 
you reach your exit. Do not stop or pass in 
a roundabout.

� If an emergency vehicle approaches, exit 
the roundabout immediately and then 
pull over. Do not stop in the roundabout.

� When exiting the roundabout, signal 
your turn.

More information about round-
abouts is available on the  
Minnesota Department of Trans-
portation website (DOT.state.
mn.us/roundabouts).

The underwriting department at MCIT 
works with members and service pro-
viders to ensure that all member loss 
exposures are accurately and thor-
oughly recorded, classified and rated. 
This ensures that members are properly 
covered in the event of a loss, provides 
equity among members and aids in 
MCIT’s financial stability.

Specifically, the underwriting staff and 
actuaries use exposure data from mem-
bers in a variety of ways to support the 
MCIT program:

� The underwriting department calculates each 
member’s MCIT contribution based on estab-
lished rates and rating structures applied to 
a member’s specific risk exposures. Examples 
of risk exposures range 
from the value and 
types of buildings, con-
tents, equipment and 
vehicles to the number 
of employees and the 
types of work they do.

� The exposure data is 
used by the actuary in 
developing contribution 
rates and creating rating 
structures. 

� The actuary uses data 
collected by under-
writing to complete 
the reserve analysis 
and dividend analysis 
each year.

� Exposure data is instrumental in determining 
the cost of reinsurance annually.*

Throughout the year, the underwrit-
ing manager reports exposure and 
contribution data to the MCIT Board 
of Directors to inform members’ deci-
sion making.

Member Services
Because the underwriting department 
collects details about members’ risk 
exposures, it is the team in charge of 
requesting and maintaining that data, 
including members’ schedules of build-
ings, vehicles, inland marine equipment 
and canines. The underwriting team 
processes member requests for changes 

Spotlight on MCIT Underwriting
to their schedules throughout the year. 
As a result of those changes, the team 
also issues endorsements and invoices.

When a member needs proof of cover-
age (certificates of coverage) to satisfy 
terms of leases and other agreements, 
the underwriting team processes those 
requests and issues the certificates.

The underwriting team responds to 
member inquiries regarding contribu-
tions and scheduling items for coverage.

Coverage Changes Analysis
The underwriting department supports 
the evaluation of coverage changes. 
The team analyzes existing coverage, 

The MCIT underwriting department is ready to assist members with 
their questions regarding scheduling property and submitting various 
data reports throughout the year. The team includes Underwriting 
Manager Gary Severson (right), Underwriting Technician Nick Anderson 
(middle) and Underwriting Specialists Jenny Jarvi (left) and Julie Range.

researches potential coverage changes, 
recommends potential coverage chang-
es and serves as a technical resource to 
the MCIT Board of Directors Governance 
Committee, internal staff and others.

New Member Considerations
The department is involved in the new 
member application process as well. 
The team gathers information about 
prospective members to help determine 
the acceptability of their exposures 
to the trust for board consideration 
and calculates estimated contribu-
tion amounts.

* Reinsurance is coverage that MCIT purchases from a third party 
to protect the trust from bearing the financial cost of catastrophic 
losses (e.g., large property claims due to severe storm damage).

http://dot.state.mn.us/roundabouts/
http://dot.state.mn.us/roundabouts/
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The live webinar “2023 MCIT Coverage Update” Jan. 19 at  
2 p.m. focuses on changes to cyber-coverage for the year and 
common questions about other coverages. The session is ap-
propriate for all member types and is required for all county 
members to view. 

If members cannot attend the live “2023 MCIT Coverage 
Update,” they can view a recording posted to MCIT.org at a 
later date. 

4 Steps to Learn About Coverage
1. Save the date and invite others from your organization to view the 

Coverage Update. Anyone in the organization who deals with MCIT cover-
age is encouraged to attend the webinar. A separate on-demand video for 
agricultural societies is available, addressing particular exposures for this 
group, excepting cyber-coverage.

2. Register for the live webinar/view on demand videos. Each MCIT 
primary contact receives an email invitation for the “2023 MCIT Coverage 
Update” webinar. It includes a link to register online. The link is also posted 
to MCIT.org/training-calendar/. Agricultural society members can view 
their on-demand coverage review video at MCIT.org/coverage-reviews/ 
(the video does not include information about 2023 cyber-coverage).

3. Download Coverage Review booklet. Prior to attending the webinar, 
individuals should download and read the 2023 Coverage Review booklet 
from MCIT.org/coverage-reviews/. It is helpful to have the booklet and the 
2023 MCIT Coverage Document available during the webinar.  

4. Ask questions. Members may submit general questions about coverage 
to presenters prior to the webinar at info@mcit.org. Include “question for 
coverage review” in the subject line. These questions will be addressed 
during the live event. Attendees also have the opportunity to ask questions 
during the live webinar.

County Members Must Return 
Acknowledgement Form
The county’s primary MCIT contact or designee is required to 
sign and return a form to MCIT (see MCIT.org/coverage- 
reviews/), acknowledging he or she participated in the live 
“2023 MCIT Coverage Update” and that MCIT has provided op-
portunities to learn about coverage.

Still Time to Register 
for ‘2023 Coverage 
Update’ Webinar

For Those Who Deal with Coverage
All employees and officials who deal with MCIT coverage are 
encouraged to view the “2023 Coverage Update.” This may 
include the MCIT primary contact, county attorney, administra-
tor/coordinator, commissioners, sheriff, auditor, risk manager, 
entity director, supervisors, etc. 

Individual on-demand videos detailing aspects of each line of 
coverage are provided for those who need a full review of MCIT 
coverage, not just cyber-coverage changes for 2023. These vid-
eos are particularly helpful for new officials and staff.

Have Questions?
More information is available at MCIT.org/coverage-reviews/ 
about the “2023 MCIT Coverage Update” webinar, along with 
details about and how to attend. Members who have ques-
tions about the webinar or want to discuss coverage concerns, 
should contact their MCIT risk management consultant at 
1.866.547.6516.

Each member’s MCIT primary contact received the 2023 Cover-
age Document and property schedules in December.

For planning purposes, MCIT ensures 
that members are notified of the ap-
praiser’s visit well in advance.

Any adjustments to building values 
based on the appraisals will be made 

mid-year after consideration by the 
MCIT Board. In prior years, there was 
no change in contribution charged for 
property values adjusted as a result of 
appraisals during the coverage year. 

All members will receive an appraisal 
report that includes current photos 
of buildings, a detailed description of 
the structure and its features along 
with the current replacement and 
actual cash values. 

On-site Property Appraisals Begin for Phase I ... continued from page 5

https://www.mcit.org/event/2023-coverage-update/
https://www.mcit.org/coverage-reviews/
mailto:info@mcit.org
https://www.mcit.org/coverage-reviews/
https://www.mcit.org/coverage-reviews/
https://www.mcit.org/coverage-reviews/
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Sudden cardiac arrest is among the 
leading causes of death in the United 
States. According to the Sudden Cardiac 
Arrest Foundation, nearly 1,000 people 
each day experience out-of-hospital car-
diac arrests with 90 percent of them be-
ing fatal. Often the only way to restore 
a regular heart rhythm during cardiac 
arrest is to use an automated external 
defibrillator (AED). 

Although it is ideal for trained medical 
professionals to respond to a cardiac 
arrest emergency, the average response 
time for first responders once 911 is 
called is 8-12 minutes. Each minute 
defibrillation is delayed, the odds of 
survival are reduced by approximately 
10 percent. 

Many public entities have these devices 
in their facilities, but staff and visitors 
need to know about them and be com-
fortable using them in order for good to 
come from them.

 Safe, Effective Response Tool
An AED is safe, reliable and easy to  
use. In an emergency, an AED checks 
the heart rhythm and if necessary 
sends an electric shock to the heart 
to try to restore an effective rhythm. 

Automated External Defibrillators: 
A Lifesaver in the Workplace

It will not shock unless it detects an 
abnormal rhythm where a shock would 
be beneficial.

Individuals can safely and effectively 
deploy an AED. An individual who 
voluntarily chooses to provide emer-
gency medical aid is generally protected 
from liability arising out of their actions 
or omissions under Minnesota’s Good 
Samaritan Law (Minnesota Statutes, 
Section 604A.01.)

Alert Staff to AEDs, Simple Use
AEDs are potentially lifesaving devices 
that staff should not hesitate to use 
when available. Employers should 
remind staff about AED locations, alert 
staff to their simple operation and 
occasionally offer optional training to 
employees on their usage.

Often employees or others untrained 
in AED use are hesitant to use them. 
Although training is an ideal solution to 
these concerns, it is important to note 
that AEDs are designed to be easy to 
use for those without any training. 

Most AEDs include a set of audible 
instructions that describe what to do 
in detail and talk the user through the 

process of how to use the AED. This 
includes steps on how and where to at-
tach the pads on an individual. Depend-
ing on the model of AED, these instruc-
tions may even be rephrased multiple 
times in case the original message 
was unclear.

Furthermore, the AED itself will not 
produce a shock unless it detects an ab-
normal heart rhythm that a shock could 
correct. Therefore, using an AED itself 
should not cause any additional injury.

Discounted AEDs, Training 
Through MN Safety Council
Federal OSHA recommends that all 
employers have an AED. MCIT mem- 
bers have access to discounted AED 
equipment and training through the 
Minnesota Safety Council (Minnesota 
SafetyCouncil.org). Training may also 
be available through local health 
care systems.

See “Get the Most from AEDs” on page 
11 for more information about offering 
public access AEDs.

MCIT loss control consultants can 
also help answer questions regard-
ing AEDs, first-aid/CPR requirements 
or regarding other safety topics at 
1.866.547.6516.

https://minnesotasafetycouncil.org/home.cfm
https://minnesotasafetycouncil.org/home.cfm
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Many facilities offer public-access 
AEDs in the event that a medical 
emergency occur on site. The fol-
lowing are some standards and 
best practices for the use of public-
access AEDs.

Keep AEDs visible and accessible: 
AEDs should be made visible and 
accessible. In an emergency, anyone 
should be able to access an AED. The 
most common locations for them are 
in designated and labeled cabinets 
in reception areas, near elevators or 
stairways and main corridors. AED 
cabinets should not be placed in 
narrow locations where they could 
present egress or bump into hazards. 

Offer training and location remind-
ers: Although CPR/AED training is not 
required for the majority of employees, 
offering optional AED trainings can help 
encourage their use in emergencies 
and dispel some of the misconceptions 
about them. Many organizations regu-
larly remind employees of the locations 
of emergency safety devices, such as 
fire extinguishers or first-aid kits. AEDs 
should be included on these reminders.

Implement an ongoing maintenance 
program: AEDs should be inspected 
regularly to help ensure their proper 
functioning. Batteries and even pads 
expire over time and should be replaced 
per manufacturer guidelines. Most 
manufacturers recommend monthly 
checks to ensure that devices are work-
ing properly. Any problems should be 

corrected promptly. It is also impor-
tant to check with the manufacturer 
occasionally to determine if software 
updates are needed or if certain de-
vices are under recall.

AED registry: Minnesota Statutes, 
Section 403.51 requires public access 
AEDs in Minnesota to be placed on a 
registry within 30 days of obtaining 
the device. These registries can be 
used by responders to find the loca-
tion of an available AED in the event 
of an emergency. These registries 
can also be used to alert owners of 
AED recalls, expiration and required 
maintenance on the specific devices. 
One of the most commonly used AED 
registries in Minnesota is Minnesota.
NationalAEDRegistry.com/.

Overhead fire sprinklers are one of the most effective means 
of controlling a building fire, but they are only effective if they 
operate correctly. 

Sprinkler system failures can lead to catastrophic property 
damage, as well as jeopardize the lives of occupants. In a 
study, the National Fire Protection Association found that 59 
percent of fire sprinkler failures occurred because sprinkler 
systems had been turned off.

These failures often occur when someone mistakenly closes 
the wrong valve, or the system is not properly restored in a 
timely manner after conducting maintenance or repairs. 

Members are encouraged to minimize the amount of time 
sprinkler systems are out of service or potentially out of service 
by ensuring:

	� The system is inspected and maintained as required by code.
	� Tamper and water flow alarms are maintained and tested or valves are 

chained in the open position.
	� An adequate supply of the proper type of replacement sprinkler heads, as 

well as a sprinkler head wrench, is stored near the sprinkler riser.
	� A written water flow response procedure is in place and that staff on all 

shifts are trained on their role.
	� A formal tracking process exists that involves more than one person within 

the organization and/or a third party to ensure that protection is restored 
following maintenance and repairs.

In addition to the above, a competent individual should be 
assigned to manage the sprinkler system and is given the 
responsibility and authority to expedite restoration of func-
tionality in the event of an impairment. This individual should 

Ensure Sprinkler Systems Are Fully Operational

also have authority over all activities involved in controlling 
the increased exposure to loss created by the impairment, in-
cluding minimizing hazards, providing temporary protection, 
expediting repairs, communicating the issues and ensuring 
surveillance.

Source: National Fire Protection Association

59%

17%

17%

7%

System Shut Off System Components Damaged 
or Lack of Maintenance

Manual Intervention 
Defeated System

Inappropriate System 
for Type of Fire

Get the Most from 
AEDs

https://minnesota.nationalaedregistry.com/
https://minnesota.nationalaedregistry.com/
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Jan. 13, MCIT Building, St. Paul: 
9 a.m., Board of Directors  
1 p.m., Claims Committee

Feb. 10, MCIT Building, St. Paul: 
9 a.m., Board of Directors  
1 p.m., Claims Committee

When entering into a contractual 
agreement, members should always 
be aware of which party assumes 
the liability in the event of a claim or 
a lawsuit by a third party. This is key 
language in any agreement, gener-
ally identified in the hold harmless 
and indemnification provision.

Members need to understand for 
which liability they are responsible 
and which is the contractor’s obliga-
tion. The hold harmless clause can 
identify these for each party, which 
can protect the member from costs 
and damages arising out of the neg-
ligent acts of the contractor. 

If not properly worded, the member 
may unintentionally assume the 
costs of any claims. In effect, pay-

MCIT FUNDAMENTALS

Contractual 
Risk Transfer

ing twice. Also the indemnification and 
hold harmless clause should survive the 
termination of the agreement.

What makes this potential exposure 
even more concerning to an individual 
entity is that MCIT coverage excludes 
liability assumed in a contract with nar-
row exceptions.

How It Works, Its Benefits
Indemnification means party A to the 
contract will compensate party B to the 
contract for any claim costs incurred 
because party B is brought into a 
claim arising from party A’s negli-
gent actions.

A member can reap substantial benefits 
by including a favorable hold harmless 
and indemnification provision in the 
contract. The contractor should defend 
and hold the member harmless from 
any claims, suits, costs or damages aris-
ing from the contractor’s negligence. 

The hold harmless provision can 
cover any type of expense, such as 
legal fees, professional fees, judg-
ments and settlements. Legal fees 
for even a small lawsuit can amount 
to hundreds or thousands of dollars 
before the case is resolved.

A review of contractual agreements 
is an integral step in the risk man-
agement process. Understanding 
the potential risks and effectively 
transferring those risks should be an 
important part of each member’s risk 
management procedures. In addi-
tion, the best practice is to review all 
contracts with legal counsel prior to 
their execution.

Members may contact their MCIT 
risk management consultant at 
1.866.547.6516 with questions 
about contractual risk transfer or to 
review contracts from a risk manage-
ment perspective.




