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    Board of Directors Meeting Minutes 

   Dec. 4, 2023 
   Hyatt Regency, St. Croix Room (Second Floor) 
   Minneapolis, Minn. 
    ____________________________________________________________________________ 

 
Attendance: 

 

Ron Antony, Chair, Yellow Medicine County Steve Nelson, Deputy Director 
Don Wachal, Vice Chair, Jackson County 
Randy Schreifels, Secretary/Treasurer, Stearns 
County 
Marcia Ward, Winona County 
Kirk Peysar, Aitkin County  
Jack Swanson, Roseau County 
Kurt Mortenson, Otter Tail County 
Todd Patzer, Lac qui Parle County 
Brett Skyles, Itasca County  
 
MCIT Staff: 
Gerd Clabaugh, Executive Director 
 

Zahir Siddiqui, Director of Claims 
Ondara Nyang’au, Finance Manager 
Karen Ebert, Sr. Staff Counsel for RM 
Sonya Guggemos, Sr. Staff Counsel for RM 
 
Service Providers: 
Peter Bergstrom, General Counsel 
 
Others: 
Tina Diedrick, Wright County Commissioner 

___________________________________________________________________________________________________ 

CALL TO ORDER 

000 Chair Antony called the MCIT Board of Directors Meeting to order at 9:00 a.m. on December 4, 
2023 in the St. Croix Room of the Hyatt Regency in Minneapolis, Minnesota.  
 
 
APPROVE THE AGENDA 
 
23-12-01     Motion by Patzer, seconded by Peysar to approve the agenda. Motion carried. Voting Yes:  
Antony, Wachal, Schreifels, Ward, Peysar, Swanson, Mortenson, Patzer and Skyles. 
 
 
APPROVE THE MINUTES 
 
23-12-02     Motion by Wachal, seconded by Schreifels to approve the minutes of the November 9, 
2023 meeting of the MCIT Board of Directors. Motion carried. Voting Yes:  Antony, Wachal, Schreifels, 
Ward, Peysar, Swanson, Mortenson, Patzer and Skyles. 
 
 
APPROVE FINANCIAL STATEMENT 
 
23-12-03     Motion by Schreifels, seconded by Swanson to accept the MCIT unaudited financial 
statement for the period ending October 31, 2023. Motion carried. Voting Yes:  Antony, Wachal, 
Schreifels, Ward, Peysar, Swanson, Mortenson, Patzer and Skyles. 
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2023 PROGRAM BUDGET AND WORKPLAN 
 
000 Executive Director Clabaugh presented for consideration the 2024 MCIT program budget (on 
file) and 2024 Work plan.  Clabaugh walked through the budget memorandum included in the Board 
packet.  Board discussion focused on clarifying proposed salary increases, estimated claims expenses, 
and designated fund balances,  Questions were asked regarding the Property/Casualty program and 
additional claims experience in 2023, proposed new program expenditures for 2024, and the 
proposed ending balance for the program in 2024.  Clabaugh reviewed the building enterprise fund 
and discussed this will be the first full year of separate reporting of revenue and expenditures 
dedicated to the building.   
 
23-12-04 Motion by Schreifels, seconded by Swanson to approve the 2024 MCIT program budget 
at the levels of the 2023 program budget, adjusted for payment of staff salary increases due.  Staff are 
directed to bring to the January 2024 Board meeting additional budget proposals with regard to the 
Property/Casualty divisional allocation of the various initiatives.  Motion carried. Voting Yes: Antony, 
Wachal, Schreifels, Ward, Peysar, Swanson, Mortenson, Patzer and Skyles. 
 
 
DESIGNATION OF 2024 FUND BALANCE 
 
000 Executive Director Clabaugh advised that based on the risk based capital analysis conducted 
by MCIT’s actuary the 2024 designated fund balance indicates that $24.1M be designated in the 
Workers’ Compensation Division and $37.9M in the Property/Casualty Division.  The total suggested 
designated fund balance for 2024 is $62M which is 6.2M greater than 2023.  The current ending 
balance in the Property/Casualty division fund is below the amount established by the policy, and so 
consideration should be made to approving the Property/Casualty designated fund balance as an 
amount not to exceed the identified threshold. 
 
23-12-05 Motion by Schreifels, seconded by Peysar to designate $24.1M of MCIT’s fund balance 
in 2024 to the Workers’ Compensation division per MCIT’s Fund Balance Policy and actuarial analysis. 
Motion carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, Peysar, Swanson, Mortenson, Patzer and 
Skyles. 
 
23-12-06 Motion by Schreifels, seconded by Patzer to approve an amount not to exceed 
designated funds available in MCIT’s fund balance up to $37.9M in 2024 to the Property/Casualty 
division per MCIT’s Fund Balance Policy and actuarial analysis. Motion carried. Voting Yes:  Antony, 
Wachal, Schreifels, Ward, Peysar, Swanson, Mortenson, Patzer and Skyles. 
 
 
REVIEW HARTFORD STEAM BOILER 2024 EQUIPMENT BREAKDOWN COVERAGE PROPOSAL 
 
Deputy Director Steve Nelson reminded the board that at their September 8, 2023 meeting they voted 
to renew equipment breakdown coverage through Hartford Steam Boiler (HSB) for 2024.  The Board 
approved two changes to coverage including converting from HSB’s expiring standard coverage form 
to their enhanced TechAdvantage 250 coverage, and adding a new HSB exclusion to the coverage 
form that addresses/excludes a “silent cyber” exposure.  Nelson reported that it was recently learned 
that the scope of coverage language changes required by HSB to convert to their enhanced 
coverage was much greater than represented, increasing the size of the form by nearly 30 pages, and 
more importantly potentially exceeding the scope of coverage changes Nelson represented to the 
board in September.  Nelson recommended that considering the time necessary to evaluate the 
scope and impact of the coverage changes and the potential for Governance Committee 
consideration, it is recommended the Board revisit their September 8, 2023 decision and move to 
renew the HSB equipment breakdown coverage form, as expiring, which is acceptable to HSB.  
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23-12-07 Motion by Mortenson, seconded by Patzer to modify the board’s September 8, 2023 
resolution renewing Equipment Breakdown by changing the renewal to HSB’s expiring standard 
coverage form as quoted and to also remove the new “silent cyber” exclusion. Motion carried. Voting 
Yes:  Antony, Wachal, Schreifels, Ward, Peysar, Swanson, Mortenson, Patzer and Skyles. 
 
 
CYBER CLAIM OVERVIEW 
 
000 Director of Claims Zahir Siddiqui provided an update on an active cyber claim impacting 
multiple MCIT members arising from a contractual data hosting arrangement.  A portion of the claim is 
resolved but the claim illustrates a need for MCIT to review internal operating policies at a staff, Claims 
Committee and Board level for MCIT in relation to responding to and advancing resolution of this new 
and evolving claim type.  
 
 
EXECUTIVE DIRECTOR’S REPORT 
 
000 Executive Director Clabaugh briefly reviewed high points of his written report to the Board (on 
file).  There were no actions or questions. 
 
 
OTHER BUSINESS 
 
January Meetings 
• Board of Directors Meeting: January 12, 2024 at 9:00 a.m. 
• Claims Committee Meeting:  January 12, 2024 at 1:00 p.m. 
 
 
ADJOURN 
 
000 Chair Antony adjourned the December 4, 2023 meeting of the MCIT Board of Directors at 10:15 
a.m. 

 

 

 

 

Respectfully submitted by: 

 

Randy Schreifels 
MCIT Secretary/Treasurer 


