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    Board of Director’s Meeting Minutes 

   Jan. 12, 2024 
   MCIT Building, Room 220 
   St. Paul, Minnesota 
    _____________________________________________________________________________ 

 
Attendance: 

 

Ron Antony, Trust Chair, Yellow Medicine 
County 
Don Wachal, Vice Chair, Jackson County 
Randy Schreifels, Secretary/Treasurer, 
Stearns County 
Marcia Ward, Winona County 
Jack Swanson, Roseau County 
Kurt Mortenson, Otter Tail County 
Todd Patzer, Lac qui Parle County 
Brett Skyles, Itasca County 
Absent: Kirk Peysar, Aitkin County 
 
MCIT Staff: 
Gerd Clabaugh, Executive Director 
   

Linda Podritz, Director of Internal Services 
Ondara Nyang’au, Finance Manager 
Kevin Balfanz, Director of Field Services 
Zahir Siddiqui, Director of Claims 
Kevin Coleman, Facilities Manager 
Karen Clayton Ebert, Staff Counsel for Risk Control 
Heather Larson-Blakestad, Communications Manager 
Gary Severson, Underwriting Manager 
 
Service Providers: 
Peter Bergstrom, General Counsel 
Alton Cogert, Strategic Asset Advisers, Inc. (attended 
virtually) 
 

 ____________________________________________________________________________________________________ 

CALL TO ORDER 

000 Ron Antony called the MCIT Board of Directors’ Meeting to order at 9:00 a.m. on January 12, 
2024 at the MCIT Building in St. Paul, Minnesota. Being the first and organizational meeting of the year, 
Antony turned the meeting over to Board Member Jack Swanson to begin the election of officers. 
 
 
ELECTION OF OFFICERS 
 
000 Board Member Swanson conducted the election of officers. 

24-01-01     Motion by Patzer, seconded by Ward nominating Antony as MCIT Board Chair.  Swanson 
called for other nominations, hearing none. Motion by Ward, seconded by Schreifels to cast a 
unanimous vote. Motion Carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, 
Patzer and Skyles. Absent Peysar. 
 
Swanson yielded the chair to Chair Antony.  Chair Antony opened the floor for nominations for Vice-
chair. 
 
24-01-02     Motion by Swanson, seconded by Schreifels nominating Wachal as MCIT Board Vice Chair.  
Antony called for other nominations, hearing none. Motion by Schreifels, seconded by Ward to cast a 
unanimous vote. Motion Carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, 
Patzer and Skyles. Absent Peysar. 
 
Chair Antony opened the floor for nominations for Secretary –Treasurer. 
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24-01-03     Motion by Swanson, seconded by Wachal nominating Schreifels as MCIT 
Secretary/Treasurer.  Antony called for other nominations, hearing none. Motion by Swanson, 
seconded by Mortenson to cast a unanimous vote. Motion Carried. Voting Yes:  Antony, Wachal, 
Schreifels, Ward, Swanson, Mortenson, Patzer and Skyles. Absent Peysar. 
 
APPROVE THE AGENDA 
 
24-01-04     Motion by Mortenson, seconded by Wachal to approve the agenda. Motion carried. 
Voting Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, Patzer and Skyles. Absent Peysar. 
 

COMMITTEE APPOINTMENTS 

000 Chair Antony made the following appointments to MCIT Committees for 2024. 

 Claims Committee – Antony, Wachal, Schreifels, rotating alternates Skyles, Mortenson and 
Patzer  

 Governance Committee – Ward, Swanson, Mortenson, and Patzer 
 Personnel Committee – Antony, Wachal, Mortenson, and Skyles   
 Audit Committee – Antony, Schreifels, Peysar and Patzer 
 Investment Committee – Schreifels, Peysar, Skyles and Ward 

24-01-05     Motion by Schreifels, seconded by Mortenson to accept the committee appointments 
made by Antony.  Motion carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, 
Patzer and Skyles. Absent Peysar. 
 
 
APPROVE THE MINUTES 

24-01-06     Motion by Swanson, seconded by Ward to approve the minutes of the December 4, 2023 
Regular Business Meeting of the MCIT Board of Directors.  Motion carried. Voting Yes:  Antony, Wachal, 
Schreifels, Ward, Swanson, Mortenson, Patzer and Skyles. Absent Peysar. 
 
 
FINANCIAL REPORT – PERIOD ENDING NOVEMBER 30, 2023 

000 The board reviewed the Executive Summary of the unaudited financial statement for the period 
ending November 30, 2023 as presented by Finance Manager Ondara Nyang’au.  He was available 
for questions. 

24-01-07     Motion by Patzer, seconded by Skyles, to accept the MCIT unaudited financial statement 
for the period ending November 30, 2023. Motion carried. Voting Yes:  Antony, Wachal, Schreifels, 
Ward, Swanson, Mortenson, Patzer and Skyles. Absent Peysar. 
 
 
2024 MEETING SCHEDULE AND ANNUAL REVIEW OF BOARD POLICIES 

000 Executive Director Clabaugh reviewed the Code of Ethics and the Board of Directors’ Meeting 
Reimbursement and Out-of-State Travel Policy with the board. There were no suggested changes. He 
also reviewed the board compensation schedule for 2024. Reviewing these polices on an annual basis 
is a best practice for governing boards that ensures transparency with the policies becoming part of 
the public record. 

000 Clabaugh reviewed the 2024 board meeting schedule with the board. 

24-01-08    Motion by Wachal, seconded by Mortenson to reschedule the November 14, 2024 board 
meeting to November 8, 2024 at 9 a.m. with the claims committee meeting following the board 
meeting at 1 p.m., and to clarify that the December 2024 board meeting will occur on December 9, 
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2024, time to be determined, in conjunction with the AMC Annual Conference. Motion carried. Voting 
Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, Patzer and Skyles. Absent Peysar. 
 

2023 MCIT CAMERA GRANT PROGRAM  

000 Executive Director Clabaugh reviewed the 2023 financial allocation for the MCIT law 
enforcement camera grant program of $81,000.  Notices were sent to all member counties explaining 
the grant program designed to support the adoption or expansion of cameras in the furtherance of 
law enforcement. Grant applications were reviewed by staff and four member counties were selected. 
Staff have been working toward developing agreements with the members for the two-year award. The 
counties awarded funds totaling $78,330 are:  Goodhue, Koochiching, Stearns and Watonwan.  

24-01-09    Motion by Swanson, seconded by Skyles to delegate authority to the Executive Director to 
enter into agreements with the counties of Goodhue ($30,000), Koochiching ($14,765), Stearns 
($28,500) and Watonwan ($5,065) to support applications under the MCIT camera grant program. 
Motion carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, Patzer and Skyles. 
Absent Peysar. 
 
 
MEMBERSHIP ISSUES 

000 Underwriting Manager Gary Severson reported member Rock-Pipestone Family Services 
Collaborative has withdrawn from MCIT membership effective January 1, 2024 due to dissolution. 
 
000 Underwriting Manager Gary Severson reported member Southern Prairie Community Care has 
withdrawn from MCIT membership effective January 1, 2024 due to dissolution. 
 
 
2024 BUDGET AND WORKPLAN 
 
000 Executive Director Clabaugh presented for consideration the 2024 MCIT program budget and 
2024 Work plan (on file).  Board members clarified the intent of filling additional positions and impact 
on MCIT work that positions would be supporting.  Additional questions were asked of the intent of the 
expansion of various prevention-oriented services and whether these expenses would recur in the 
future, beyond 2024. Clabaugh responded that prevention-oriented programming and staff positions 
are subject to the Board’s approval each year. 

 
24-01-10   Motion by Schreifels, seconded by Patzer to approve the updated 2024 MCIT program 
budget and work plan, as presented. Motion carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, 
Swanson, Mortenson, Patzer and Skyles. Absent Peysar. 
 
 
INVESTMENT GUIDELINES DISCUSSION 

000 Alton Cogert, Principal, Strategic Assets Advisors (SAAI), attended virtually to lead a review of 
the new legislation that would allow MCIT’s investment practices to change. Cogert provided a 
detailed review of the statutory changes, and also provided some comparative analysis of MCIT’s 
investment performance as compared to peers across the country from among SAAI’s clients. Cogert 
will be supporting the Board’s review of its investment guidelines for potential updates later this spring.  

 

REPORT OF THE AUDIT COMMITTEE 

000 Board Member Schreifels reported that the Audit Committee met with Eide Bailly January 12, 
2024 before the board meeting in preparation for the 2024 audit.  Staff and committee members 
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provided auditors feedback regarding areas of possible emphasis for the audit.  Eide Bailly’s work will 
begin in February, continue into April, with a target to finalize in June.    

 

REPORT OF THE PERSONNEL COMMITTEE 

000 Chair Antony recognized that the last meeting of the Personnel Committee was a committee-
level review of the Executive Director’s performance, which is the next agenda item on today’s 
agenda. 

 

EVALUATION OF EXECUTIVE DIRECTOR 

24-01-11    Motion by Wachal, seconded by Ward to close the board meeting pursuant to MS Chapter 
13D to conduct the annual evaluation of MCIT Executive Director Gerd Clabaugh (11:55 a.m.). Motion 
carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, Patzer and Skyles. Absent 
Peysar. The Board proceeded into closed session. 
 
Motion by Swanson, seconded by Patzer, to reopen the meeting to the public session.  The meeting 
resumed in open session at 12:15 p.m. 
 
Board member Patzer summarized the Board’s performance evaluation of Executive Director 
Clabaugh, indicating the Board provided a positive evaluation regarding Clabaugh’s performance as 
Executive Director of MCIT.    
 
24-01-12 Motion by Patzer, seconded by Skyles, that the MCIT Executive Director’s annual 
compensation be increased 4% to $174,720 beginning on his anniversary date for 2024. Motion 
carried. Voting Yes:  Antony, Wachal, Schreifels, Ward, Swanson, Mortenson, Patzer and Skyles. Absent 
Peysar. 
 
 
REPORT OF THE EXECUTIVE DIRECTOR 

000 Clabaugh drew attention to his monthly report in the packet (details on file).  

 

OTHER BUSINESS 

February Meetings 

• Board Meeting: February 9, 2024 at 9:00 a.m. 
• Claims Committee: February 9, 2024 at 1:00 p.m. 

 

ADJOURN 

000 Chair Antony adjourned the January 12, 2024 meeting of the MCIT Board of Directors at 12:30 
p.m. 

 

Respectfully submitted by: 

 

Randy Schreifels 
MCIT Secretary/Treasurer 


