EAP Checkup: Is Your Organization Getting the Most Benefit?
This checkup assists an organization in identifying areas to help maximize use and benefits of the Employee Assistance Program. For more explanation about these assessment areas, see 7 Ways to Maximize Benefit of EAP for Employees and Employer. Be sure to assign action items to a specific individual(s) or group(s) and follow up to make sure that tasks are implemented. MCIT offers a number of no-cost resources to help members build awareness about the EAP among its employees. Visit MCIT.org to browse options in the Resources section and learn more about the program under Programs & Services.
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	1. Does the organization have a designated individual responsible for promoting the EAP to the staff? 
· Is this person registered with MCIT as the EAP contact? (If not, alert MCIT at 866.547.6516 or at MCIT.org.)
· Does the individual have the authority to implement promotions on his/her own?
· Does the individual have a reasonable understanding of the EAP to be able to answer employees’ questions about it?
See EAP Employer Promotion Guide, EAP video series and Employee Assistance Program page 
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	5. Is the EAP promoted regularly to staff (no less than once a year)?
· Are a variety of methods and formats used to promote the program?
See MCIT.org/resources/
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	7. Is the EAP reviewed with staff at key moments, such as:
· When hired?
· When promoted to a supervisory position?
· During times of high stress, conflict or change?
· Is the appropriate brochure provided to employees at that time?
See EAP brochures, What Is the Employee Assistance Program? video, Quick Take on Employee Assistance Program and EAP wallet card for good resources to use at these moments.
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	11. Do staff understand that the EAP is available for their family members and dependents to use for their own personal concerns?
See Who Can Use the Employee Assistance Program? video and  Your EAP Is for You and Your Family awareness items
	
	
	
	
	

	12. Do you promote the variety of concerns for which the EAP can provide support for employees and their families?
See MCIT.org/resources/
	
	
	
	
	

	13. Do you frequently remind supervisors about the supervisor consultation service available through the EAP?
· Do supervisors understand that this service is available by phone on an unlimited basis?
See Consultation for Supervisors’ Challenges flier, Employee Assistance Program for Supervisors brochure and How Does the Employee Assistance Program Support Supervisors? video
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	15. Do you take advantage of and promote resources provided through AllOne Health, such as the newsletter, webinars, website and mobile app?
See MCIT.AllOneHealth.com
[bookmark: _GoBack]Request MCIT company code for AllOne Health member portal and mobile app account set up.
	
	
	
	
	



